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Working Group Charter 

Adopted September 14, 2022 

 

The purpose of the Working Group Charter is to establish the group’s values, agreements, and 
practices for how we will work together. The Charter will be reviewed and updated as needed.  

1. Purpose 

The San Leandro Bay/Oakland-Alameda Estuary Adaptation Working Group (Working Group) 
coordinates San Leandro Bay/Oakland-Alameda Estuary flood and adaptation projects to 
protect and restore water quality, habitat, recreation and adjacent community vitality. 

The Working Group is organized around the San Leandro OLU, which stretches from the Bay 
Bridge touchdown in the north to Oyster Bay in the south, and includes jurisdictions, agencies 
and community-based organizations (CBOs) that have an interest in the shoreline within the 
OLU, as well as regional and state collaborators.  

The San Leandro OLU is one of 30 OLUs along the Bay shoreline identified by SFEI as sharing 
common physical characteristics that would benefit from being managed as individual units. 
While OLUs cross jurisdictional boundaries, they adhere to natural and physical boundaries of 
tides, waves, watershed, and sediment movement. Planning at an OLU scale requires novel 
approaches for governance and information sharing, deep coordination and commitment to 
mutual support to jointly advance a vision across many jurisdictions and community groups.  

2. Objectives 

a. Coordinate efforts 

• Help support one another to expedite development of critical adaptation projects; 

• Offer economies of scale and integrate each agencies’ interests; 

• Improve overall health of the estuary.  

b. Maximize opportunity  

• Maximize funding opportunities;  

https://resilienceatlas.sfei.org/
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• Share data and information; 

• Be aware of other projects in the OLU. 

c. Better outcomes for the Bay and communities 

• Identify opportunities for restoration and habitat protection and nature-based 
solutions;  

• Consider place-based sediment management strategies;  

• Identify opportunities to improve recreational access to the shoreline 

• Protect residents and vulnerable communities living on or near the shoreline so 
enhancements to the shoreline benefits those communities and don’t contribute to 
gentrification and displacement pressures. 

• Projects should contribute to economic opportunities for local businesses and 
community members and improve those communities that are impacted by climate 
change, lack of infrastructure and disinvestment. 

• Advocate for training and skill development to support underserved communities 
and investigate institutional barriers to hiring local residents and small local 
minority-owned businesses. 

d. Be adaptation leaders 

• Serve as an example for how to do sub-regional work and advance our collective 
agendas. 

e. Formalize the Working Group’s organizational structure 

3. Working Group Composition and Meetings 

a. Working Group 

The Working Group meets quarterly. Meetings are open to any individual or organization 
interested in advancing adaptation in the San Leandro OLU. Participants are invited to 
meetings through a calendar invite. Any interested party can email dmieler@alamedaca.gov 
to be included in the Working Group email list and meeting invitation. A list of current 
Working Group participants can be found on the Working Group website at 
www.alamedaca.gov/AdaptationWorkingGroup. 

b. Steering Committee 

The Steering Committee of the Working Group will meet monthly on those months when 
there is not a Working Group meeting to: 

• facilitate an equitable process for the working group 

mailto:dmieler@alamedaca.gov
http://www.alamedaca.gov/AdaptationWorkingGroup
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• set the strategic direction of the working group 

• operationalize/formalize the working group structure 

• set working group meeting agendas and topics of interest. 

Steering Committee members include the following members and organizations:  

• Ms. Margaret Gordon, West Oakland Environmental Indicators Project 

• Marquita Price, East Oakland Neighborhood Initiative 

• Ruth Abbe, Community Action for a Sustainable Alameda 

• Corinna Gould, Sogorea Te’ Land Trust and Confederated Villages of Lisjan Nation 

• Daniel Hamilton, City of Oakland 

• Danielle Mieler, City of Alameda 

• Gail Payne, City of Alameda 

• Devan Reiff, East Bay Regional Park District 

• Matt Davis, Port of Oakland/Oakland International Airport 

• Xavier Fernandez, San Francisco Bay Regional Water Quality Control Board 

• Vishal Ream-Rao, Caltrans 

Steering Committee members will change, add, or remove Steering Committee members by 
a consensus of the Steering Committee members present at a meeting. Committee chair(s) 
will provide notice of plan to discuss changing, adding or removing members ahead of 
meeting and allow for members who are not able to attend the meeting to provide their 
recommendation by email.  

c. Subarea Working Groups 

Subarea working groups may be established to focus in more depth in particular locations 
within the Operational Landscape Unit (OLU). Proposed subarea working groups include: 

• Doolittle Drive/San Leandro Bay 

• Crown Beach/Alameda Beaches 

• Oakland-Alameda Estuary  

• Port/West Oakland/Bay Bridge touchdown 

4. Administration 
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The City of Alameda is providing in-kind staff support for the establishment and ongoing 
administration of the Working Group. Staff is developing funding proposals in partnership with 
Steering Committee members to identify dedicated funding to advance the Working Group 
objectives.  

The City of Alameda will administer any funds received on behalf of the Working Group until 
such time that another mechanism is established for managing funds for the Working Group. 

a. Steering Committee Co-Chairs 

Co-Chairs shall govern the steering committee. These positions will be selected and 
approved with a consensus from the Steering Committee. If multiple candidates express 
interest, an election will be held. The term for the Co-Chairs will be two years. Co-Chairs 
may serve for additional two years if agreed by consensus of the Steering Committee. 

The Co-Chairs will set meeting agendas, facilitate meetings, prepare meeting minutes, and 
oversee the consensus-based decision-making process detailed below. Members of the 
Steering Committee may suggest agenda items to the Chairs.  

In the first two years, the City of Alameda will take on the role of Co-Chair. The other chair 
should be from a community-based organization once funding is secured for this position.  

5. Shared Values 

a. Respect each other 

b. Ensure that vulnerable communities are prioritized in project implementation   

c. Support one another’s adaptation efforts, share data and information 

d. Build capacity for community and organizations to plan and implement adaptation 
projects 

e. Enhance quality of life for shoreline communities without contributing to displacement 
or gentrification 

f. Improve the health of the Bay and seek to incorporate nature-based solutions in all 
projects 

g. Serve as an example for how to do locally-led sub-regional work and advance our 
collective agendas 

h. Projects sponsored or funded by the Working Group should improve equity outcomes 
and environmental justice outcomes for impacted disadvantaged communities.  

6. Communication Guidelines 

a. Website 
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The Working Group established a website at 
www.alamedaca.gov/AdaptationWorkingGroup. The website contains contact information 
for members of the public, the group charter, meeting notes and materials, participating 
organizations and other resources. 

b. Email  

Email is the primary communication tool for Working Group members and will be used to 
send meeting notices, agendas, and meeting notes to participants. Individual emails and 
phone calls may also be used to communicate between individual members.  

c. Meetings 

Working Group and Steering Committee meetings will be held on Zoom and may be held in 
person in the future or as determined by working group participants. 

7. Decision Making  

a. Consensus Based Approach  

The Working Group, Steering Committee and Subarea working groups shall use the 
following consensus-based decision-making process. In consensus-based decision-making, 
consensus does not always signify that a member will agree to a preferred option, rather, a 
member will accept a proposal that they can “live with” to further the group’s agenda.   

Consensus will be reached by taking a poll. Members can vote either “thumbs up,” “thumbs 
down,” or neutral.  The group will strive for full consensus, meaning that for a decision to be 
approved, all members will vote either “thumbs up” or neutral. If consensus is not reached, 
the Working Group, Steering Committee and/or Subarea working group will discuss the 
concerns and amend the decision accordingly.  

8. Meeting Ground Rules 

a. All members will fully and respectively engage with the issue at hand 

b. Listen to what others are telling you and take it at face value 

c. Every perspective deserves to be heard 

d. Be honest and respectful 

e. No need to repeat points 

f. Take space and make space (Speak up to be heard, but allow others to speak up as well) 

g. Focus on issues, not people 

9. Meeting process 

http://www.alamedaca.gov/AdaptationWorkingGroup
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a. Meetings will begin and end on time 

b. Agendas will be provided ahead of time 

c. Notes will be sent out following the meeting 

10. Signatures 


