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Meeting
Purpose

« Share inifial findings and

next steps
« Hear from you on: BART
- Goals
- Existing conditions
Initial ideas SN
- nifariaeds Vo) MCKINLEY =~ ALAMEBY
- Decision criteria L «PARK 3RIDGESIDE CENFER
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Concept Development
Feedback
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Intfroduction

Clement Avenue
Extension Alternatives at
Tilden Way

Project Team:

« City of Alameda: Gail Payne & Robert Vance

« Kittelson & Associates, Inc: Mike Alston, RSP, EIT; Laurence Lewis,
AlICP; Hermanus Steyn, PE

Project Stakeholders:
« City, AC Transit, County, Alameda Unified School District, Nob Hill

shopping areaq, Bike Walk Alameda, Downtown Area Business
Association, Alameda Housing Authority, Members of the Public
Engagement and Outreach Update:

« Lefter fo adjacent properties
« Qutreach via social media, emails and sandwich boards

« Website: www.alamedaca.gov/ClementTilden
« Online survey (still being conducted)
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COMPOSED OF

AERIAL PHOTOGRAPHS

OAKLAND & ALAMEDA, CAL.

SCALE
Q.8 1000 2000 3000 4000 FT.
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Project Goals and Intended Outcomes

»Prioritize safety
S 7 UAEDY >Impr9ve mobility for all roadway users
Alameda AT »Provide flood reduction and
Vision Zero Action Plar @ landscaping opportunities
»Reduce greenhouse gas emissions
» Comply with City plans and policies

November 3, 2021
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Clement Avenue

Safety Improvements
(City)

Fruitvale Alivel
Gap Closure Streetscape
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Way/Pacific Avenue

Improvements R
(City)

Miller-Sweeney Restriping s
(County)
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Development (City)




Existing Conditions Analysis
Existing conditions and
project outcomes

Project Timeline

Spring/Summer

2027 Continue to gather and
compile stakeholder input

Stay up to date via the webpage: Summer/Fall 2022 Concept Development and Approval

ldentify and refine preferred

. alternative
www.dlamedaca.gov/ClementTilden

Final Design
2023 Begin final design for

preferred alternative

Consiruction
2024 . .
Begin construction of

preferred alternative

Community Engagement



http://www.alamedaca.gov/ClementTilden
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How satisfied are you with the Clement/Tilden project area?

Community Input

(]23 RespondenTS) OperqﬁcmsI . - _
Satisfaction
» Majority are dissatisfied or very dissafisfied Sately % 2%
» Lower satistaction for walking and biking

B Very Satisfied mSafisfied ™ Neutral mDissatisfied mVery Dissaftisfied

* Frequent comments regarding:
-High vehicle speeds
-Lack of Pedestrian and bike crossings
-Bike safety to and from BART

-Lack of landscaping, unpleasant walking
environment

» |ndicates desire for improvement!



Community Input
(123 Respondents)

Satisfaction
« Majority are dissafisfied or very dissatisfied
» Lower satistaction for walking and biking

* Frequent comments regarding:
-High vehicle speeds
-Lack of Pedestrian and bike crossings
-Bike safety to and from BART
-Lack of landscaping, unpleasant walking
environment

» |ndicates desire for improvement!

How satisfied are you with the Clement/Tilden project area?

Operations 12% 30%

Safety 14% 21%

B Very Safistied m Satisfied

Neutral mDissafisfied ®Very Dissatisfied
Responses by Travel Mode

Riding Transit
oz [ - = [
Bicycling
(n=66) I3% o _

Drivin
g 31% 29%

B Very Satisfied mSatisfied m Neutral mDissatisfied ®Very Dissatisfied
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Bus Route Bus Stop
B Truck Route I B B ) Proposed Truck Route
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Lan or Path
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e Clement Avenue includes truck
¥  route and Cross Alameda Trai
o L RN Many bus routes and stops in
| ey ERCRRERINGENE)  Prolect arec
| W * Pedestrians cross slip lanes or have

' indirect path
« High conflict Pearl Street

connection to bridge



Study Area AC Transit Bus Service

— N

W¥ ROUTES (SERVICE FREQUENCY)

19 (31-60 minutes) F 51A (10-15 minutes)
78 (weekday peak service)
@—— 0O (16-30 minutes; transbay) 851 (late night route)

W (weekday peak
service route transbay)

»



Study Area AC Transit Bus Service

(S ROUTES (SERVICE FREQUENCY)
51A (10-15 minutes)

19 (31-60 minutes) h
Y 78 (weekday peak service)

. @—— O (16-30 minutes; transbay) 851 (late night route)

W (weekday peak

Desire to retain access to Nob Hill

Shopping Center along Blanding

Y , N o, -~ .3+ Any changes to network should noft
N S T LGN | PV R VCTNGR NN @) degrade transit service

R © W, A N SOPR o FOEE TR PR P+ Do not remove any bus stops

Opportunity to improve bus stop

waiting areas/shelters



Safet
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igh Injury Corridor

igh Crash Intersection

OLLIS

ON TYPE

REAR-END COLLISION
STOPPED VEHICLE
HEAD-ON COLLISION
COLLISION W/ PED.
BROADSIDE COLLISION
LEFT TURN COLLISION

FIXED OBJECT COLLISION

SIDESWIPE

YO DAYLIGHT COLLISION

—»()  FATAL OR SEVERE INJUR
@ \'GHT/DUSK COLLISION

—»() ALL OTHER INJURIES

NOTE: ALL COLLISION ARE DISPLAYED AT THEIR APPROXIMATE LOCATION
BUT HAVE BEEN ADJUSTED SLIGHTLY TO ENHANCE LEGIBILITY

STy
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Weekday PM Peak Hour
Percent Capacity



Traffic Operations - 2040

Weekday PM Peak Hour
Percent Capacity

51 - 75%
® 76-100%
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Concept
Development

o Align Alternatives to Intended Project Outcomes

- Improve Safety

- Provide mobility for all modes

- Provide direct tfruck access to Clement per General Plan
-Provide bike connections per Active Transportation Plan
-Preserve existing bus operations

o Avoid “overbuilding” but consider projected fravel demand

o Prepared roundabout and signal concept at Fernside/Tilden



Why Roundabouis?

- Safety performance
. 90-100% reduction in fatalities
. /5% reduction in injuries

. 35% reduction in total crashes

- Lack of pedestrian and bicyclist crash
frequency

- Reduction in conflict number and speeds

@ Diverging

@ Merging
O Crossing

Source: Lee Rodegerdts Source: NCHRP Report 672



Vehicle Speeds: Reduced

» Geometry conftrols enfry and
circulating speeds
rO U n d O b O U TS Counterclockwise

circulation

— Bicycle treatment
(optional)

—Entry speeds at or less than: Central island
f . %;Cl&aatory idewa
«25 mph for single-lane dway Sidowalk
30 mph for two-lane

_CirCU‘OTing SpeedS: ...............................

e Slow Infersection speeds = Spitter isanc

Entrance line

—Increased fime for driver ek Apror
reacC T| on Accessible
pedestrian

crossing

—Decreased chance for injury or
fatality

25
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Roundabouts and Bicyclists

- Beneficial design features:
- Slow vehicles to speeds compatible with
bicycles

- Considerations:
- Bicyclists’ option of traveling as vehicle or
pedestrian
- Serve different users based on their level of
comfort
- Design manuals do not allow bicycle lanes
within circulatory roadway

Source: Lee Rodegerdts
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Roundabouts
and Pedestrians

- Beneficial design features:

Storage space
for exiting
vehicles

- Slow vehicle speeds
. [wo-stage crossing

- Considerations:
« Crosswalk alignment
-  Width of splitter island

- Space for exiting vehicles to yield 1o
pedestrians

28




&4
- 4‘.

l‘“,
-

- \ >
o

iy, L

&) [
A9 -
)
<H
- ) o
v
.
Y v

s~
Opportunities for
y green infrastructure

>

P
> >
« . )
. £» 8 -
- Tea
a -
» ‘

Provide bike
separation through
intersection 3

turn and narrow
roadway

SR B ATy { Single-lane roundabout atf Tilden/Fernside
4 S = Bike poth / sidewalk / mulfi-use path space A A R ¢ W Pearl at Fernside becomes right-in, right-out
Green Infrasfructure/landscaping opportunity | QS . - +  Provides bike and pedestrian connectivity through system
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K

PHONE:

| OpportuniﬁesAfor
green infrastructure

P055|bly remove Ieﬁ ~
turn and narrow
roadway

ba

= Green infrastructure/landscaping opportunity s

&) = Bus stop

KITTELSON
& ASSOCIATES

CONTACT:

Provide bike
* separation through
intersection

Extend Clement to Tilden (two-way); signal atf Tilden
Single-lane roundabout at Tilden/Fernside

Pearl at Fernside becomes right-in, right-out

Provides bike and pedestrian connectivity through system

ALTERNATIVE A - ROUNDABOUT & TWO-WAY CLEMENT
ALAMEDA, CA



Clement extension
~ could be one or two

__way (Signal at Tilden
if two way)

58

Opportunities for | Bike path could be

N
green infrastructure
) ‘ "' g '

Extend Clement to Tilden (one- or two-way)
« Small footprint allows bicycle separation and green

. | . . Infrastructure/rain garden opportunities

"_r)"r»;‘ <" M. - e Pearl at Fernside becomes right-in, right-out

'z X “# .+ Provides bicycle and pedestrian connectivity

e+ Bicycle path from Clement to Tilden could be two-way on
north side

":“';‘ j w ,
. ». Y. "5‘ , ‘sb 7
‘ Possibly remove left "

-

2/ /(=) turnandnarrow 5
48 roadway (pending (é\

a '/ b analysis) YK
o - - ' * ‘O\ L i . | ; " — ‘Q : .
_ = Bike path / sidewalk / multi-use path space &

_ = Green infrastructure/landscaping opportunity |

&) = Bus stop

7

- ~ .
o e € WL ) e 10U 5U U 10

K KITTELSON ALTERNATIVE B - SIGNAL & ONE-WAY CLEMENT
N & ASSOCIATES ALAMEDA, CA

31
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Questions & Input

Based on what you've seen today, what are the highest
poriority movements 1o preserve or 1o improvee

Keeping in mind the goals of the project, what do you see
as essential for this projecte What are the most important

decision criteriae
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Next Steps

o Kittelson and the City will compile input
recelved today

o We will iIncorporate input and develop
project concepft(s

o Stay up to date via the project webpage:
www.dalamedaca.gov/ClementiTilden

Gail Payne, gpayne@alamedaca.gov



http://www.alamedaca.gov/ClementTilden
mailto:gpayne@alamedaca.gov

