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San Leandro Bay
Oakland-Alameda Estuary

Adaptation Working Group




Steering Committee Actions

* Letters of Support

 City of San Leandro, Shoreline Master Plan (CA Resilience Challenge)

* East Oakland/Richmond/SFEP/Urban Tilth/the Hood Planner/UC Berkeley
JEDI (L)ab, Green Stormwater Infrastructure by and for Communities (EPA
2022 SF Bay Water Quality Improvement Fund)

 City of Alameda, Green Stormwater Bioretention Areas (EPA 2022 SF Bay
Water Quality Improvement Fund)

e Approved Working Group Charter



4 Focus Areas

Port - vertical walls,
dredged channels,
beaches, little
marsh/transition zone

Oakland Estuary and Lake
Merritt - narrow, highly
modified urban estuary

San Leandro Bay - marsh
habitat, little transition
zone, creek mouths,
watersheds
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Subarea Working Group Updates

* San Leandro Bay/Doolittle
* Meeting monthly

e Caltrans HQ funded grant to D4 for mid to long term SLR research along
Doolittle Drive

* |nitiated discussion of project concept for Hegenberger shoreline access
project

e Estuary
* Will be forming as Caltrans grant kicks off in November

e Alameda Beaches
* Will be forming soon



OLU Long-Range Master Plan

* San Leandro OLU Adaptation Pathways (SFEI) study completed

* SFEP grant for subregional action plan, organizational structure and
CBO support kicking off January 2023

* NFWF grant for expanded long-range Adaptation Pathways Master
Plan and CBO support submitted



Funding Summary
Funder ———|amount _|suws |Desrption

San Francisco Estuary $300,000 Recommended Organizational structure, vision and action

Partnership for funding plan, CBO funding

Caltrans Sustainable $500,000 Awarded Concept to protect downtown Oakland and

Transportation Grant Alameda shorelines, including

Posey/Webster Tubes

National Fish and Wildlife  $500,000 Proposal Long-Range Adaptation Pathways Master
submitted Plan, CBO funding

Congressional earmark $2,000,000 Awarded Veterans Court adaptation and adaptation

strategy for Bay Farm Northern Shoreline

BayCAN funding tracker - www.baycanadapt.org/fundingtracker



https://www.baycanadapt.org/fundingtracker

Oakland Airport Field Tri
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