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Alameda Shoreline Adaptation Projects + Planning

Project Area
(Est. Total Project Cost /
Secured to Date)

2023 2024

2025

2026

2027

Shoreline Plan

Phase 1 - NFWF + SFEP grants

Existing Conditions, Vulnerability Assessment, Initial Concepts, Outreach

Bay Farm Island

30% Design — Federal Earmark (FEMA); applied for BRIC grant — program

canceled

Estuary

South Shore

Alameda Point Northern
Shoreline

Legend

Completed

In Progress

_ Not Yet Started/Funded

10% Design — Caltrans grant

Applied for EEM grant — not
awarded (stormwater
detention)

Applied for DBW grant (sand
placement)

Applied for Measure AA
(design concept)

WRDA Authorization

Applied for WRDA
Appropriations (30% design)

Project Descriptions:
www.alamedaca.gov/OaklandAlamedaAdaptationCommittee

Geomorphology & Ecology Study —
kick off December 2025

Phase 2 - SB1 grant

BCDC approved RSAP: Strategies & Pathways, Land
Use & Policy Plan, Funding & Implementation Plan,

Project List, Outreach



http://www.alamedaca.gov/OaklandAlamedaAdaptationCommittee

Element A:

Planning Process

Shoreline Adaptation Plan

Approaching completion

Element B: Need to fill gaps based on December

Early stages
Need to build off governance and
strategy discussions to date

Element F: Funding and Implementation
Plan

- Phase 1: NFWF & SFEP (2023 to 2025)
+ Phase 2: SB1, $1.14 million (2025 to
2021)
» Single jurisdiction plan — T
» BCDC NOI November 24th j B

Element G: Project List

MAY 2024

AUGUST 2024

Community Workshops

Focus: Existing
Conditions and
Vulnerability

Alameda City

Community Workshops

Focus: Near-term
projects (Bay Farm
Island and Estuary

Project)

Council Meetings

SEPTEMBER 2025

Adaptation Planning
Fair
Focus: Draft Strategies
by Reach, emphasis on
near-term adaptation

SPRING/SUMMER 2026

Community Outreach
and Focus Groups

Focus: Varies by
Stakeholder

SPRING/SUMMER 2027

Community Workshops

Focus: Draft Shoreline
Adaptation Plan

FALL 2027

Adaptation Planning
Fair
Focus: Release of Final
Shoreline Adaptation
Plan

" Dec 2025




December 2025 King Tide in Alameda =i -




What’s Next

 View September
Workshop Boards

 www.alamedaca.gov/Shore

lineAdaptationPlan

 King Tides
« January 2-3, 2026

www.alamedaca.gov/OaklandAlamedaAdaptationCommittee



http://www.alamedaca.gov/OaklandAlamedaAdaptationCommittee
http://www.alamedaca.gov/shorelineadaptationplan
http://www.alamedaca.gov/shorelineadaptationplan
http://www.alamedaca.gov/shorelineadaptationplan
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