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Project Descriptions: 
www.alamedaca.gov/OaklandAlamedaAdaptationCommittee 

Project Area 
(Est. Total Project Cost /  

Secured to Date)
2023 2024 2025 2026 2027

Shoreline Plan Phase 1 - NFWF + SFEP grants
Existing Conditions, Vulnerability Assessment, Initial Concepts, Outreach

Phase 2 - SB1 grant
BCDC approved RSAP: Strategies & Pathways, Land 
Use & Policy Plan, Funding & Implementation Plan, 

Project List, Outreach 

Bay Farm Island 30% Design – Federal Earmark (FEMA); applied for BRIC grant – program 
canceled 60% Design – Prop 4

Estuary 10% Design – Caltrans grant
Applied for EEM grant – not 

awarded (stormwater 
detention)

Seek funding for 30% Shoreline Design, Interim 
Measures and Stormwater Detention 

South Shore 

Geomorphology & Ecology Study – 
kick off December 2025

Applied for DBW grant (sand 
placement)

Sand Placement – 
apply for Beneficial Reuse Designation? 

CA DBW grant for design?

Applied for Measure AA 
(design concept) Design Concept – Measure AA?

Alameda Point Northern 
Shoreline WRDA Authorization Applied for WRDA 

Appropriations (30% design) 30% Design – WRDA?

Alameda Shoreline Adaptation Projects + Planning

Legend

Completed

In Progress

Not Yet Started/Funded

http://www.alamedaca.gov/OaklandAlamedaAdaptationCommittee


Shoreline Adaptation Plan
• Phase 1: NFWF & SFEP (2023 to 2025)
• Phase 2: SB1, $1.14 million (2025 to 

2027)
• Single jurisdiction plan
• BCDC NOI November 24th



December 2025 King Tide in Alameda



www.alamedaca.gov/OaklandAlamedaAdaptationCommittee 

What’s Next

• View September 
Workshop Boards
• www.alamedaca.gov/Shore

lineAdaptationPlan
• King Tides

• January 2-3, 2026

http://www.alamedaca.gov/OaklandAlamedaAdaptationCommittee
http://www.alamedaca.gov/shorelineadaptationplan
http://www.alamedaca.gov/shorelineadaptationplan
http://www.alamedaca.gov/shorelineadaptationplan
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