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Oakland Alameda Adaptation Committee
Meeting Notes
December 10, 2025

Purpose
The Oakland Alameda Adaptation Committee (OAAC) coordinates flood and adaptation projects in the Oakland-
Alameda subregion to protect and restore water quality, habitat and adjacent community vitality.

Notes

1. Welcome and Introductions (City of Alameda overview)

Arthur Feinstein: Asked about the future of the planning process; Response: Will align efforts and continue
coordination as well as will continue this OAAC forum.

2. Alameda Sea Level Rise Planning Fair and Survey Debrief (Greenbelt Alliance and CASA presentations)

No questions.

3. Alameda Projects Update (City of Alameda)

No questions.

4. Oakland Projects Update (City of Oakland)
Oakland will be releasing General Plan draft in 2026, which reflects input received to date.
Oakland is kicking off the RSAP with existing conditions and vulnerability assessment.

General Plan Update list sign up: https://share.hsforms.com/1GAgXgmwTTf-Wmb pvJtUEgch6is

5. Climate Adaptation Planning for Oakland’s Frontline Communities (CAPOFC) Project update (Port of
Oakland — Cory Mann and Lynne Madera)

Caltrans is looking into potentially applying for a BUILD grant for the Doolittle Drive area.

Arthur Feinstein: Asked about San Leandro Bay and State Route 61/Doolittle Drive and the interactions with
Caltrans. Response: The Doolittle area is a high-priority area for the Port.


https://share.hsforms.com/1GAgXgmwTTf-Wmb_pvJtUEgch6is

Arthur Feinstein: Mentioned the community engagement process, which is being formed according to
Lynne. Response: Cory Mann stated that CAPOFC will cover community engagement and will include
developing an initial stakeholder list. The study area is the entirety of the Oakland shoreline including the
Doolittle area, which is an early priority area. Joan Zatopek added that focus group meetings for specific
geographic areas could occur. Lynne Madera said that — at a minimum — the Port staff would provide
quarterly updates at the OAAC meetings.

6. December King Tides Share Outs (all)

Alameda South Shore Beach:

Oakland Flea Market

7. Announcements and Close

Mark Northcross: Requested to use extreme precipitation to move forward projects for flood protection,
which is beyond the 100-year storm to 500-year storm. Focus on key assets obtain federal interest.



8. Upcoming Events:

e January 2-3: King Tide
e March 11: Next OAAC meeting



