AGENDA

Alameda Economic Recovery Task Force

Task Force Meeting #10: Strategies Refinement, Part 1 of 2

December 3, 2020
Zoom (see link in calendar invitation)
8:00 am - 10:00 am

Attendees: Task Force Members, City staff, Strategic Economics staff
Background 1. Comprehensive set of meeting notes, for review and consideration as needed
Materials: 2. Notes from Task Force Meeting #9
) 3. Dashboard data from Alameda County Public Health Department: go to “Alameda
County COVID-19 Dashboards” at https://covid-19.acgov.org/data.page
Time Topics Goals/ Outcomes Discussion Lead/
Facilitator
8:00 — 8:05 Opening Review the agenda, recall our group Chair/ Strategic
) agreements, and recap the activities Economics
* Agenda Review and outcomes from the previous
e Group Agreements meeting
e Recap of Previous
Meeting
8:05-8:15 Recent City actions Learn about the City’s recent COVID-  City Staff
related to the 19 responses
pandemic/recovery
8:15-8:30 Recovery Strategy Review and discuss the next steps and  Strategic Economics
Development Process timing of the process for finalizing the
and Deliverable Task Force’s economic recovery
strategies; review and discuss the
format of the strategy report
8:30-9:00 Small Group Exercise, In small groups, members will provide = Task Force Members,
Part | input on draft strategies for two topic with facilitation by
areas Strategic Economics
9:00-9:30 Small Group Exercise, In small groups, members will provide = Task Force Members,

Part Il

input on draft strategies for two topic
areas

with facilitation by
Strategic Economics




9:30 —9:45 Report Out Conclusions  Review input and refinements to the

Strategic Economics

from the Topic Area draft strategies determined during the

Discussions small group discussions
9:45 —9:55 Public Comment Receive public comment Chair
9:55 - Closing Summarize the results of today’s Chair/ Strategic
10:00 meeting and any items requiring Economics

follow-up at the next meeting

Confirm our next meeting date
(December 9™)

Additional Instructions: Please log in 5-10 minutes in advance



