AGENDA

Alameda Economic Recovery Task Force

Task Force Meeting #8: Office-Based Businesses and Remote Work
October 14, 2020

Zoom (see link in calendar invitation)

8:00 am - 9:30 am

Attendees: Task Force Members, City staff, Strategic Economics staff, Beacon Economics staff
Background 1. Notes from Task Force Meeting #7
. 2. Data and presentation slides for this meeting
Materials: ;
3. Focus group meeting notes
4. Dashboard data from Alameda County Public Health Department: go to “Alameda
County COVID-19 Dashboards” at https://covid-19.acgov.org/data.page
Time Topics Goals/ Outcomes Discussion Lead/
Facilitator
8:00 — 8:05 Opening Review the agenda, recall our group Chair/ Strategic
] agreements, and recap the activities Economics
* Agenda Review and outcomes from the previous
e Group Agreements meeting
¢ Recap of Previous
Meeting
8:05-8:15 Recent City actions Learn about the City’s recent COVID-  City Staff
related to the 19 responses
pandemic/recovery
8:15-8:30 Data and research Learn about who can work remotely, Strategic Economics
presentation impacts on the commercial real estate
market and businesses, timing and
needs for returning to offices, long-
term shifts, and potential city support
for workers and businesses
8:30-9:10 Strategy discussion Recap major issues and concerns Task Force Members
raised during the focus group; develop  gstrategic Economics
e Focus group recap strategy ideas
e Strategies discussion
9:10-9:20 Public comment Chair

Receive public comment




9:20—9:30 Closing Summarize the results of today’s Chair/ Strategic
meeting and any items requiring Economics
follow-up at the next meeting

Confirm/select next two meeting dates

Additional Instructions: Please log in 5-10 minutes in advance



