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n

: 
Each com

m
ittee w

orks on all priorities –  
 - w

ork flow
 is spread across com

m
ittees according to their focus.

Priority Area
O

utreach
O

perations
M

arketing
M

ETA Priorities:
Articulate Vision

O
utbound com

m
unication 

efforts with all stakeholders
 

Develop and im
plem

ent 
com

m
unication to 

stakeholders
Structure
Continue Active W

ork Plan
Engage

L&L, street cleaning, events, 
Prom

ote existing events

M
EG

A Priorities
M

em
bership and Board Developm

ent
O

utreach to m
em

bership
Plan m

eetings
Create com

m
unications

Prom
ote the Downtown

O
utreach to outside groups

M
arketing plan and brand!

Im
prove the Downtown

Engage governm
ent agencies

W
ork with vendors

Create com
m

unications

Evaluate and M
anage Events

Engage with City and others to 
understand the requirem

ents
Ensure sm

ooth operations and 
Build year-long m

arketing 
plan that prom

otes
M

onitor and Respond to Dem
ographic 

and other changes
Forward-looking m

arketing 
planning

Build the Arch!
Engage stakeholders

Define tim
elines and 

Create com
m

unications
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O
utreach to new and 

existing m
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Coordinate and plan 
annual m
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bership 

events

Create and m
anage 

key m
essaging and 
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m

unications to 
m

em
bership
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ooney
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ittee Process Flow

Board of 
Directors

O
utreach

O
perations

M
arketing

Staff

Staff

Staff

Define Direction of: 
• M

ETA Priorities 
• M

EGA Priorities 
• N

EW
 Priorities 
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Continuous Feedback Channel



:H�DUH�H[FLWHG�WR�SUHVHQW�RXU�GUDIW�6WUDWHJLF�3ODQ�RXWOLQH�WR�RXU�PHPEHUV�
IRU�WKHLU�WKRXJKWV��FRPPHQWV�DQG�VXJJHVWLRQV��
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�
7KUHH�µ%XFNHWV¶�RU�PDMRU�DUHDV�WR�GLVFXVV�DQG�UHDFK�DJUHHPHQW��

Ɣ 0HWD�3ULRULW\����9LVLRQ�	�3ULRULWLHV���FUHDWH�PHWULFV�	�PLOHVWRQHV��DSSURYH�ZRUGLQJ�
Ɣ &XUUHQW�6WUXFWXUH�LWHPV��
Ɣ ,WHPV�QHHGLQJ�DFWLYH�ZRUN�DQG�SODQQLQJ�
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0HWD�	�0HJD�3ULRULWLHV��
�

�
$UWLFXODWH�9LVLRQ�	�3ULRULWLHV�IRU�WKH�$VVRFLDWLRQ�

Ɣ 6WUHQJWKHQ�$VVRFLDWLRQ�0HPEHUVKLS�
Ɣ 3URPRWH�'RZQWRZQ�$ODPHGD�
Ɣ $FW�	�$GYRFDWH�WR�,PSURYH�'RZQWRZQ�$ODPHGD�

ż 3K\VLFDO�$PHQLWLHV�
ż %XVLQHVV�&OLPDWH�

Ɣ 5H�H[DPLQH�/DUJH�6WUHHW�(YHQWV�
Ɣ 0RQLWRU�	�5HVSRQG�WR�'HPRJUDSKLF�	�0DUNHW�7UHQGV�
Ɣ &RPSOHWH�WKH�:HOFRPH�$UFK�RQ�3DUN�6WUHHW�

�
+RZ�FDQ�ZH�HQVXUH�RXU�FXUUHQW�VWUXFWXUH�DFKLHYHV�WKHVH�JRDOV"�6KRXOG�ZH�FKDQJH�RXU�
FRPPLWWHH�VWUXFWXUH"��
�
�
6WUHQJWKHQ�$VVRFLDWLRQ�0HPEHUVKLS��
�

7R�UHDOL]H�RXU�IXOO�SRWHQWLDO��RXU�PHPEHUV�PXVW�DSSUHFLDWH�WKH�YDOXH�RI�WKH�$VVRFLDWLRQ��
DQG�IXOO\�SDUWLFLSDWH�LQ�LWV�DFWLYLWLHV��

�
5HFRPPHQGDWLRQV�

Ɣ &UHDWH�DQG�GLVWULEXWH�D�PHPEHUVKLS�VXUYH\�WR�JDXJH�VDWLVIDFWLRQ��LGHQWLI\�XQPHW�QHHGV��

DQG�WR�VHHN�UHFRPPHQGHG�LPSURYHPHQWV�

Ɣ /DXQFK�D�ZRUNVKRS�VHULHV�IRU�PHPEHUV�WR�DGGUHVV�DUHDV�RI�LQWHUHVW��H�J���FKDQJLQJ�

QDWXUH�RI�FRPPHUFH��DQG�RU�QHHGHG�WUDLQLQJ��H�J���VH[XDO�KDUDVVPHQW��

Ɣ ,PSURYH�PHPEHUVKLS�RQERDUGLQJ��H�J���FUHDWH�ZHOFRPH�SDFNHW�ZLWK�$VVRFLDWLRQ�DQG�FLW\�

FRQWDFWV��VKDUH�PHPEHU�WHVWLPRQLDOV��HQVXUH�SHUVRQDO�ZHOFRPH�YLVLWV��HWF���

Ɣ �,GHQWLI\�DQG�DPHOLRUDWH�EDUULHUV�WR�PHPEHUV¶�SDUWLFLSDWLRQ�LQ�HYHQWV��FRPPLWWHH�ZRUN��

DQG�YROXQWHHU�DFWLYLWLHV�

�
� �
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�$FW�	�$GYRFDWH�WR�,PSURYH�'RZQWRZQ�$ODPHGD�
�

7KH�$VVRFLDWHG�LV�FRPPLWWHG�WR�UHFUHDWLQJ�'RZQWRZQ�$ODPHGD�DV�D�XQLTXH��YLEUDQW��DQG�
H[SHULHQWLDO�GHVWLQDWLRQ��

�
5HFRPPHQGDWLRQV�

�
Ɣ &UHDWH�D�FRPSUHKHQVLYH��SULRULWL]HG�SODQ�IRU�'RZQWRZQ�LPSURYHPHQWV�

Ɣ 'HPRQVWUDWH�JRRG�VWHZDUGVKLS�RYHU�FXUUHQW�UHVRXUFHV��VXFK�DV�WKH�/	/�IXQGV��

DQG�PD[LPL]H�WKHLU�LPSDFW�

Ɣ ,PSURYH�WKH�FOHDQOLQHVV�RI�WKH�'RZQWRZQ�VLGHZDONV�DQG�VSDFHV�

Ɣ 0DNH�WKH�DUWV�D�PRUH�SURPLQHQW�IHDWXUH�RI�WKH�'RZQWRZQ��H�J���LQFRUSRUDWH�DUW�LQ�

VWRUH�IURQWV��PDNH�DUW�D�IRFXV�RI�HYHQWV��H[SORUH�³DUWV�GLVWULFW´�FHUWLILFDWLRQ��

Ɣ ,PSURYH�'RZQWRZQ�SXEOLF�WUDQVSRUWDWLRQ��LQFOXGLQJ�WKH�SURSRVHG�VKXWWOH�

Ɣ ,PSURYH�'RZQWRZQ�SDUNLQJ��LQFOXGLQJ�H[SORULQJ�WKH�XVH�RI�SULYDWH�ORWV��YHQGRUV��

DQG�QHZ�FRQVWUXFWLRQ�RSWLRQV�

Ɣ ([SORUH�ZD\V�WR�VXSSRUW�-DFNVRQ�3DUN�LPSURYHPHQWV�DQG�XVH�IRU�HYHQWV�

�
���3URPRWH�'RZQWRZQ�$ODPHGD�	�
�������5H�H[DPLQH�/DUJH�6WUHHW�(YHQWV�

�
7KH�$VVRFLDWLRQ�PXVW�JHQHUDWH�DZDUHQHVV�RI��DQG�H[FLWHPHQW�DERXW��'RZQWRZQ�

$ODPHGD�DQG�LWV�EXVLQHVVHV��7KH�$VVRFLDWLRQ�PXVW�DOVR�PDLQWDLQ�VXIILFLHQW�LQFRPH�WR�PHHW�LWV�
RSHUDWLQJ�FRVWV�DQG�VWUDWHJLF�SULRULWLHV���
�
.H\�5HFRPPHQGDWLRQ��&UHDWH�D�WDVNIRUFH�GHGLFDWHG�WR�UH�H[DPLQLQJ�WKH�
UHWXUQ�RQ�LQYHVWPHQW�RI�WKH�$VVRFLDWLRQ¶V�ODUJH�VWUHHW�HYHQWV ���7KH�WDVNIRUFH¶V�VFRSH�
LQFOXGHV��
$QDO\]LQJ�WKH�YDOXH�RI�WKH�ODUJH�VWUHHW�HYHQWV�

Ɣ ([SORULQJ�LQFRPH�	�SURPRWLRQ�DOWHUQDWLYHV��L�H���RSSRUWXQLW\�FRVWV��

Ɣ ,GHQWLI\LQJ�DUHDV�IRU�LPSURYHPHQW��DQG�RU�UHGXFHG�QHJDWLYH�LPSDFWV��

Ɣ $VVHVVLQJ�RQJRLQJ�DQG�SRWHQWLDO�ULVNV�RI�FXUUHQW�DOWHUQDWLYH�PRGHOV�

�

�
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0RQLWRU�	�5HVSRQG�WR�'HPRJUDSKLF�	�0DUNHW�7UHQGV�
7KH�'RZQWRZQ�$ODPHGD�FXVWRPHU�EDVH��DQG�QDWXUH�RI�FRPPHUFH�LWVHOI��LV�HYROYLQJ���7KH�

ORQJ�WHUP�KHDOWK�RI�WKH�$VVRFLDWLRQ�DQG�LWV�PHPEHU�EXVLQHVVHV�GHSHQG�RQ�WUDFNLQJ�DQG�
DGGUHVVLQJ�WKHVH�VKLIWV��

�
5HFRPPHQGDWLRQV�

Ɣ ,QFOXGH�UHOHYDQW�GHPRJUDSKLF�DQG�HFRQRPLF�GDWD�LQ�PHHWLQJ�PDWHULDOV�	��PHPEHUVKLS�

FRPPXQLFDWLRQV�RQ�D�UHJXODU�EDVLV��H�J���TXDUWHUO\��DQQXDOO\��

Ɣ 0DNH�EXVLQHVV�WUHQGV�D�WRSLF�RI�FRQYHUVDWLRQ�DW�HYHQWV��WUDLQLQJV��DQG�SODQQLQJ�

PHHWLQJV�

Ɣ 6KDUH�EHVW�SUDFWLFHV��LQQRYDWLYH�PRGHOV��DQG�SRWHQWLDOO\�XVHIXO�SXEOLFDWLRQV�ZLWK�

PHPEHUVKLS�

Ɣ 5HVHDUFK�DQG�RU�MRLQ�EXVLQHVV�GLVWULFW�RUJDQL]DWLRQV�IDFLQJ�VLPLODU�FKDOOHQJHV� �

Ɣ (QVXUH�WKDW�%RDUG�PHPEHUVKLS�KDV�WKH�DFXPHQ��FUHDWLYLW\��DQG�GLVFLSOLQH�WR�HQJDJH�

WKHVH�LVVXHV�

�
&RPSOHWH�WKH�:HOFRPH�$UFK�RQ�3DUN�6WUHHW�

�
7R�ZHOFRPH�VRXWKERXQG�WUDYHOHUV�FURVVLQJ�WKH�3DUN�6WUHHW�EULGJH��DQG�WR�KHOS�GHILQH�WKH�

'RZQWRZQ�$ODPHGD�DV�D�GLVWLQFW�GHVWLQDWLRQ��WKH�$VVRFLDWLRQ�ZLOO�FRPSOHWH�WKH�FRQVWUXFWLRQ�RI�
DQ�DUFKLWHFWXUDO�DUFK�RYHU�3DUN�VWUHHW���

�
5HFRPPHQGDWLRQV�

Ɣ 6XSSRUW�WKH�HIIRUWV�(FRQRPLF�	�*RYHUQPHQW�5HODWLRQV�&RPPLWWHH�UHJDUGLQJ�$UFK�

FRQVWUXFWLRQ�

Ɣ 2EWDLQ�IURP�WKH�&LW\�RI�$ODPHGD�DOO�VSHFLILF�UHTXLUHPHQWV�UHJDUGLQJ�WKH�HUHFWLRQ�DQG�

PDLQWHQDQFH�RI�WKH�$UFK�

Ɣ /HYHUDJH�DOO�RSSRUWXQLWLHV�WR�JHQHUDWH�H[FLWHPHQW�DQG�VXSSRUW�DPRQJ�$ODPHGDQV�

Ɣ $JJUHVVLYHO\�SXUVXH�DGGLWLRQDO�IXQGLQJ�VRXUFHV�IRU�$UFK�FRQVWUXFWLRQ�

Ɣ 7KH�$UFK�VKRXOG�EH�D�VLJQDWXUH�ODQGPDUN²HQVXUH�LWV�GHVLJQ�LV�XQLTXH��DQG�LWV�

FRQVWUXFWLRQ�LV�RI�WKH�KLJKHVW�TXDOLW\�
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&UHDWLQJ�7LPHOLQH�DQG�VSHFLILF�SODQV�«��
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�

6HSWHPEHU��������0DUFK������
�

'HFHPEHU���0DUFK������
�

0DUFK���$SULO�������
�

$SULO���-XQH������
�
�

0D\���������
�

-XQH������
�
�
�
�
�
�
�
³5HFRPPHQGHG�6WHS��([SORUH�ZD\V�WKH�FXUUHQW�VWDIILQJ�DQG�FRPPLWWHH�PRGHOV�
VKRXOG�EH�PRGLILHG�LQ�SXUVXLW�RI�WKHVH�VWUDWHJLF�JRDOV´�

�
�

&RPPLWWHHV�VKRXOG�UHYLHZ�WKH�QHZ�VWUXFWXUH�DQG�GUDIW�VWUDWHJLF�SODQ��3URYLGH�
VSHFLILF�IHHGEDFN�WR�WKH�%RDUG�RQ�IHDVLELOLW\�DQG�VXJJHVW�D�PXOWL�\HDU�ZRUN�SODQ��

�
�

$SULO�JHQHUDO�0HPEHUVKLS�PHHWLQJ�WR�GLVFXVV�WKLV�GUDIW�SODQ��UHFHLYH�LQSXW�DQG�
UHWXUQ�WR�WKH�%RDUG�WR�ILQDOL]H��
�
�
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Eric Fonstein

From: Kathy Weber <Kathy@downtownalameda.com>
Sent: Thursday, March 19, 2020 9:31 AM
To: Eric Fonstein; Ron Mooney
Subject: Request to adjust BIA rate COLA increase

*** CAUTION: This email message is coming from a non-City email address. Do not click links or open 
attachments unless you trust the sender and know the content is safe.  Please contact the Help Desk with any 
questions. *** 
 
Hi Eric, 
There is no mistaking the uncertainty of the current economic landscape within the Downtown 
Alameda Business Association district.  In order to support our members, the Association's Executive 
Committee respectfully requests that the standard BIA rate COLA increase be adjusted to 0% this 
year.  

Additionally, we request that the required payment for business licenses is delayed until the Shelter in 
Place has been lifted, and our members have a chance to reopen and attempt to recover. At this 
point we would suggest a 90-day delay. 
We appreciate the support of the City of Alameda as we navigate this new, uncharted territory.  
Ron and I are happy to discuss this in more detail should you have any questions or need additional 
clarification. 
I hope all is well with you.  
Kind Regards, 
Kathy 

Kathy Weber 
Executive Director 
2447 Santa Clara Avenue, #302 
Alameda, CA  94501 
Direct: 510-319-3543 
Main: 510-523-1392 
 
Kathy@downtownalameda.com 
 
www.downtownalameda.com 
Find us on Facebook Twitter Pinterest & Instagram 
#DowntownAlameda 
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