COMMUNITY WORKSHOPS
WELCOME

Please sign in

Amy Wooldridge

Recreation and Parks Director
City of Alameda

COMMUNITY WORKSHOP #1:
January 15, 6:00pm-8:00pm
Open House & Gallery Information Walk

COMMUNITY WORKSHOP #2:
January 29, 6:00pm-8:00pm
Conceptual Ildeas and Table Charrettes

COMMUNITY WORKSHOP #3:
February 12, 6:00pm-8:00pm
Final Concept Ideas and Table Charrettes

CITY OF ALAMEDA
Recreation and Parks
Department




Project Location:

Project Goals:

Budget:

Project Steps Timeline:

How can you help¢

COMMUNITY WORKSHOPS

PROJECT BASICS
Location, Goals, Budget, & Schedule

Clarence D. Mamuyac, Jr.

FAIA, LEED AP BD+C
Project Principal, ELS

Alameda High School

Build a new City aquatic
center at the site of the
existing Emma Hood Swim

Center, on budget and to
LEED Certification

Approximately $15MM
Construction Budget

1. Community Process
(Q1, 2020)

2. Concept Design (Q1, 2020)

. Concept Approval
(@2, 2020)

4. Confirm Funding (Q4, 2020)
Source (Example:

Infrastructure
Bond—-Nov. 2020)

o. If approved by Voters

Grand opening occurs 2
years following
confirmation of funding
resource.

Join us In conversation at the
stations around the room. We
look forward to your

questions, input and ideas.

Recreation and Parks

Department
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COMMUNITY WORKSHOPS
SITE PLANNING

Issues
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COMMUNITY WORKSHOPS
SUSTAINABILITY

Goals & Principles

Kelly EImore

Assoc. AlA, LEED AP BD+C
Sustainability Specialist, ELS

hat are our key “Green” design
goals¢

hat are some of our early thoughts
on energy and water conservation?

Ill the project use recycled
materials?

. How could we reduce the operating
budget in a significant way for the
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COMMUNITY WORKSHOPS
FUN WATER

What are your interests?

William Gordon

AlA, LEED AP BD+C
Project Manager, ELS

» What types of fun water features are
desired? Splash Pad, Slide, Water
Toys, Lazy River, Zero Beach Entry?

« What types:.of programs need to be
accommodatedZLearn-to-Swim,
Open Swim Time, Birthday Parties,

Water Aerobics, others?

*'Indoor Pool for-Warm Water
Programming (Water Therapy,
Birthday Parties, Year-Round
Recreation Aquatics)

* |Is there an age demographic with

a specific interest or need? Moms/
Dads Baby Swim Classes, Water
Zumba, Seniors Water Aerobics,
otherss¢

« Water depth and temperature issues?

e« Others®

Recreation and Parks
Department
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COMMUNITY WORKSHOPS

FAST WATER
Clubs, Masters, & Competition

‘Dana Vollmer-Grant

Assoc. AlA, 5X Olympic Gold Medalist
Aquatics Programming Specialist, ELS
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» What are the s,pem C heeds of age-lj
group and Masters’ club teamse |
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« Competition event kéeds such as |
touch pads, s quboards lighting, PA
system¢

« Dedicated Jpa: {=
Lockers¢ Stora "
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COMMUNITY WORKSHOPS
BUILDING

Program & Design Principles

Anthony Grand

AlA, LEED AP BD+C
Design Director, ELS

 Entry/Lobby Area
- Waiting/Lounge Function
- Point-of-Sale Area

* Locker Room—Specific features
to consider: Suit Spinners, fockers
(Cubbies shortor tall or'some

mixture.of both)?

» Family. Locker'Reoms and/or'Gender
Neutral Changing Rooms'desireds

« Community Meeting Room: Desired
and who will use it” Special features
or furniture needs?

 Indoor Pool?

» Dedicated storage for community
userss

e Others?

Recreation and Parks
Department
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COMMUNITY WORKSHOPS
IDEA TREE

Please share your thoughts.

CITY OF ALAMEDA
Recreation and Parks
Department



COMMUNITY WORKSHOPS
KEY STAKEHOLDERS GROUP

AMELIA BUSENITZ

Alameda Masters Coach

MARSHALL DORTSCH
Coach for Gators, Neptune and Alameda High School

JANE GRIMALDI
AHS Athletic Booster Parent Representative and Alameda Aquatic Alliance (AAgA)

LANI MOLINA
AUSD Athletic Director

KELLY SCOTT

Alameda Education Foundation Board Vice-President

JIM WHEELER

Citizen, Gator and Neptune Parent, Aquatic Consultant

CHRISTINA BAILEY

ARPD Recreation Supervisor |

DENNIS MCDANIELS

ARPD Recreation Supervisor |

JOHN MCDONALD
ARPD Parks Manager

AMY WOOLDRIDGE
ARPD Director

! CITY OF ALAMEDA
Recreation and Parks

Department




