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* Define project
* Limits and understanding

* Goals
DeSiFEd * Conditions/issues
Outcomes * Intended outcomes and priorities

* Share initial ideas and constraints
- Verify scope, anticipated schedule, next steps
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* Introductions

Project Background
Project Goals

nitial Ideas & Constraints

* Next Steps
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- City of Alameda
* Gail Payne, Senior Transportation Coordinator
* Robert Vance, Deputy Public Works Director
- Tawfic Halaby, Senior Civil Engineer
* AreliVazquez-Munoz, Engineer-in-Training
- Kittelson
* Mike Alston
* Laurence Lewis
* Hermanus Steyn

* AC Transit

- David Berman

- County of Alameda
* RickYeung

Introductions
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- City of Alameda

* ACTransit

* County of Alameda

* Alameda Unified School District/Edison School
Project *Nob Hill shopping area

Stakeholders - Bike Walk Alameda

- Community Action for a Sustainable Alameda
* Downtown Area Business Association
*Members of the public

* Who else?
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* Introductions

* Project Background

* Project Goals

* Initial Ideas & Constraints
* Next Steps
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Project
Background
....way back...
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Project
Background —

Cross
Alameda Trail

- Completion of Cross Alameda Trail
- Union Pacific property acquisition
* Environmental clean-up

- Extension of Clement Avenue
* Measure BB = $10 million grant by Alameda CTC
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- Tilden/Fernside is a high crash intersection

- Kittelson vetted roundabout footprint as part
of network screening

Project \ V%

Background — 2w

Roundabout §

Screening

Votord

© High Crash Intersection
High Injury Corridor Tiers
g S Tier 1

= Tier 2

. = Tier 3

Fw OB
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Miller-Sweeney Bridge to be restriped with bike
lanes and four-lane cross-section

INSTALL R81(CA) wm*
b SIGNPOST IN LINE WITH ERG

s

o« REMOVE AND RESTRIPE DOUBLE YELLOW INSTALL BIKE LANE SYMBOL
CENTERLINE AND DASHED LANE LANES 100' DOWNSTREAM OF BRIDGE |
TO CONFORM WITH NEW LANE

DIMENSIONS JOINT
MATCH TO EXISTING DOUBLE ~ INSTALL SECONDARY BIKE

YELLOW CENTERLINE 60' EAST '6’;’:25‘-1'”':5 (g:‘wmn-n 5
OF LIGHT POLE ON SOUTH SIDE ROSHMAIN BIKE

MATCH TO EXISTING
DASHED LANE LINE AT

/ : CENTERED ON THE BIKE
MARKING CENTERED " LANE SYMBOL
BETWEEN FLASHING

BEACON AND LIGHT POLE '

LIGHT POLE LANE LINE; SECONDARY ____ :
. REROARWAY LINE IS 50' (N LENGTH, -
INSTALL SHARED LANE / :
5 7 F

INSTALL BIKE LANE SYMBOL 30'
URSTREAM QF POWER POLE

RB1A(CA) "BIKE LANE \‘
BEGIN" AND SIGNPOST IN BIKELANE LINE (6~ WIDTH)

LINE WITH START OF BIKE g
LANE LINE BEGINS 50' DOWNSTREAM

OF LIGHT POLE

p “ / DOUBLE YELLOW
. INSTALL BIKE LANE SR/ CENTERLINE
W SYMBOLINLINEWITH |

enaeenecare | T REMOVE EXISTING

‘S EDGE LINES
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* Introductions

* Project Background

* Project Goals

* Initial Ideas & Constraints
* Next Steps
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OAKLAND

What is the
project?

Class Il Bike Lanes

Pedestrian Improvements POLICE ADMIN/

CITY HALL

Truck/Freight Improvements

Dedicated Bus Lanes +
Transit Signal Priority

PDA - Priority Development Area &
Activity Centers \6*

Bikeways § ALAMEDA
Proposed Bikeways HIGH SCHOOL

Major AC Transit Bus Routes
Proposed Major AC Transit Bus Routes
Proposed Street

Parks ‘

Source: Alameda CTC Grant Application, 2016
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- People biking/walking: continuation of the
Cross Alameda Trail

Project User

Considerations
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* Transit: Convergence of many lines;
opportunlty for |mprovements7

Project User

Considerations

< |

2T
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* Trucks: Clement Avenue truck route proposed

Project User

Considerations
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- Motor vehicles: Is full access a must-have?
VY LT, T, & N

Project User

Considerations
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*What is YOUR highest priority for the project?

* What are potentlal prOJect rlsks7

Project Goals
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* Introductions
* Project Background

* Project Goals
* Initial Ideas & Constraints
* Next Steps
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Initial Ideas
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Initial Ideas
A

|(< (KITTELSON TILDEN WAY & BLANDING AVENUE & CLEMENT AVENUE
& ASSOCIATES ALAMEDA, CA
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Initial Ideas
B
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Initial Ideas
C
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Initial Ideas
D
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Initial Ideas
E
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Community Engagement -

Next Steps

27

Existing conditions

Conceptual alternatives
Community engagement (2 rounds) Transportation Commission 5/25/2022

1. Gather input & share ideas

2. Share concept(s) C .
3 10/2022 ommunity Engagement -
Concept Refinement Workshop #2

Select Preferred Alternative

Transportation Commission 11/16/2022

Design




Thank you!

Project webpage:
www.alamedaca.gov/ClementTilden

Mike Alston, malston@kittelson.com
Gail Payne, gpayne®@alamedaca.gov
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