
Alameda Urban Greening Plan
•Parks Master Plan
•Sustainable Practices / Urban Forest 
•Urban Farm and Garden



Parks Master Plan
• Context
• Inventory
• Community Needs Assessment
• Goals & Standards
• Recommendations



What We Have



Who We Are

• Family Oriented
• Aging Population
• Multi‐cultural



Inventory – Parks & Facilities



Inventory – Park Opportunity Sites 
• Planned Parks

– Beltline Park
– Boatworks Park

• Potential Park Sites
– Alameda Point Parks
– North Loop Road
– Encinal Terminal
– Mt. Trashmore
– Former Coast Guard 
housing site



What We Need
Community Needs Assessment
• Community Survey (Phone + Online)
• Stakeholder Interviews
• Community Workshops



Needs Assessment ‐ Survey
• 400 residents randomly selected
• Statistically Valid
• Reflects composition of Alameda Community



Well Used & Well Liked Parks
• 87% recently visited shoreline, natural area or 
park

• 49% use parks 4 or more times a month
• 74% rated park system as above expectations
• Less than 10% identified any specific physical 
improvements needed



Desired Improvements
Highest Ranking

• Natural Open Space / Hiking – 60%
• Trail System – 59%
• Indoor Aquatic Center – 53%
• Community Gardens – 47%



Significant Interest

• New Multi‐Use Community Center – 41%
• Performing Arts Center – 39%
• Additional Playgrounds – 35%
• Sports Field Complex ‐ 32%



Interest in Community Gardens
• 57% of respondents would actively 
participate, work with children, or help 
plan Community Gardens



Stakeholder Input

• Interviewed stakeholders, service 
providers, staff

• What type of programs are offered?
• What are facility limitations?
• What partnerships are used now?



What We Heard

• Tournament sports complex:  2‐3 synthetic soccer fields 
& 90’ diamond baseball field

• Aquatic facility:  indoors, competition & recreation pools
• Community center:  large meeting space, teen center, 
dedicated daycare

• Expanded trail / open space systems
• Upgraded gym

(Staff, service providers, user groups ‐ aquatics, sports, 
gym users, urban agriculture)



Facilities Analysis

• Neighborhood facilities provide efficient and 
accessible program space

• Mastick Senior Center ‐ excellent programs 
& services

• Teen Center limited by current location
• Need a centrally‐located community center



Other Program Elements

• Additional dog park
• Amphitheater
• BMX area
• Sand volleyball
• Bocce complex
• Practice soccer fields
• Fitness course



Workshops
• Comments on existing parks



Community Workshops

• Program for Beltline Park (Jean Sweeney Open 
Space Preserve)

• Mix of Uses (Active & Passive, Community Center)
• Urban Agriculture
• Open Space and Trails



Community Workshops
• Program for Alameda Point Parks

• Active Uses (Aquatics Center, Sports Complex)
• Urban Agriculture
• Open Space and Trails



What Should We Do?
Goals & Recommendations

PARKS
• Acreage 
• Access & Service Areas
• Sports Fields
FACILITIES
• Preservation & Renovation
• New Facilities 
• Partnerships



Goal – Acreage
• 3 acres per 
1,000 
residents



Goal ‐ Sports Fields
• 1 diamond field per 2,600 residents
• 1 rectangular field per 3,000 residents



Sports Fields ‐ Shortfalls

• To Meet the Goals:



Sports Fields – 3 Approaches

• Option 1 • Option 2 • Option 3



Design Recommendations

• New neighborhood parks

Community Garden



Aquatics Center
OPTIONS ISSUES BENEFITS

Alameda Point 
Pool renovation

Need complete rebuild
High capital costs
Not centrally located
Operating costs on City

Co‐located with Gym 
Preserves historic structure
Re‐use of existing resources
Green opportunities

Partner with 
Schools

Complete renovation needed 
High capital investment
Re‐design for community needs

Shared operations and costs
Community investment

Build a new
aquatics complex

High capital investment
Low cost recovery

Autonomy

Public / private 
partnership

Capital cost sharing
Scheduling conflicts
City needs guarantee of use

Efficient use of scarce
resources
Shared operational costs



FACILITY RECOMMENDATIONS
• Maintain & refurbish neighborhood facilities
• Renovate Alameda Point Gym & Officers Club
• Develop a new Community Center
• Improve facilities for youth
• Discontinue use of Veterans Building 



Recommendation Priorities

• Preserve and Enhance Existing Parks & Facilities
• Provide Additional Open Space, Habitat Areas, 
Trails and Shoreline Access

• Develop Beltline Park (Jean Sweeney Open 
Space Preserve) as a Community Park to Serve a 
Cross‐Section of the Community



Recommendation Priorities

• Ensure ongoing funding of maintenance and 
maximize maintenance efficiencies

• Maximize partnerships to provide programs & 
services

• Maximize revenue, including cost recovery



Natural Systems: Urban Forest

• Recommended Park Trees
• Water Use  
• Soil Tolerances
• Hardscape Damage
• Drainage Requirements & Stormwater Uses
• Recycled Water & Salt



Natural Systems: Urban Forest



Natural Systems: Tree Inventory



Natural Systems:  Stormwater



URBAN FARM AND GARDEN PLAN
City of Alameda



 Purpose: To identify opportunities 
to promote urban agriculture in 
Alameda

 The Plan provides:

 Analysis of Opportunity Sites 

 Recommendations for Policies and 
Programs

 Design Guidelines and Concept 
Plans 

 Funding and Financing Models and 
Resources

OVERVIEW

Key terms

Urban agriculture

Community 
gardens

Urban farms

School gardens



OPPORTUNITY SITES



POLICY RECOMMENDATIONS 

1. Review and amend city policy & regulation to support urban ag
(general plan, zoning, animals, etc.)

2. Review and implement strategies that open public land to 
individuals and community groups for growing food (e.g., 
leases, joint use)

3. Promote and pursue partnerships with AUSD, community 
groups, and other non-profits that enhances urban ag



GUIDELINES

 General guidelines for all 
garden types (soil, planting, 
accessibility etc.)

 Specific guidelines for each 
farm/garden type include: 

 Site requirements

 Layout and design 
recommendations

 Components:  growing areas, 
buffers, utilities, materials, etc.



CONCEPT PLANS

 Two demonstration sites:

 Alameda Point

 Proposed Belt Line Park

 Illustrate potential application of design guidelines

 Inform future design of agricultural elements at 
demonstration sites and throughout City



ALAMEDA POINT CONCEPT PLAN



ALAMEDA POINT CONCEPT PLAN



BELT LINE CONCEPT PLAN- Existing Conditions



BELT LINE CONCEPT PLAN- Passive



URBAN FARM AND GARDEN PLAN
City of Alameda



Thank You


