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City of Alameda  
2263 Santa Clara Avenue 
Alameda, California 94501 
(510) 747-4881 

 
 
 
 

 

June 6, 2019 

Honorable Mayor and Members of the City Council: 

I am pleased to present the City of Alameda’s Annual Budgets for Fiscal Years (FY) 2019-20 and 2020-
21.  The Budget honors the City’s commitment to addressing the priorities and maintaining the excellent 
services our community expects and deserves; represents the City’s fiscally responsible and accountable 
financial plan for the two upcoming fiscal years; provides a transparent, comprehensive statement of the 
City’s organization, operations, projected revenues and estimated expenditures; and serves as a strategic 
tool in communicating, implementing and monitoring City Council direction and priorities related to City 
operations.   
 
The City’s total proposed expenditure budget (excluding transfers) for FY 2019-20 and 2020-21 are 
$255.9 million and $225.5 million respectively, with the General Fund contributing 34% in FY 2019-20 and 
40% in FY 2020-21.  These proposed budgets fund a total of 448 and 452 full time equivalent positions 
(excluding positions of Alameda Municipal Power) for FY 2019-20 and 2020-21, respectively.  Analyzing 
the FY 2019-20 proposed expenditure budget (all city funds) shows that approximately 16% is for the Fire 
Department, 14% for the Police Department, 36% for Public Works, with the remainder for Recreation and 
Parks, Library, Community Development, Base Reuse, Administration and other programs offered by the 
City, as shown below:  
 

FY 2019-20 Proposed Expenditure – All Funds 
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The City’s budget for FY 2019-20 and 2020-21 represents a two year budget, in which the governing body 
appropriates and adopts a 24-month fiscal plan as opposed to a plan covering a 12-month period.  One 
of the primary advantages of two-year budgets is the amount of time savings that can be realized by both 
staff in the preparation of the budget and by the governing body who must review and adopt the budget.  
Many jurisdictions use the time saved to develop more robust strategic planning efforts, including 
additional engagement with the public, which City staff and the City Council are highly committed to.   
 
Overview of the General Fund Proposed Operating Budget for FY 2019-20 and 2020-21 

The most significant addition in the current budget is the Transactions and Use Tax revenue of $4.6 
million.  This is a new local tax (also known as Measure F) that was approved by the Alameda voters in 
November 2018 and became effective on April 1, 2019.  With the approval of this tax, the City is able to 
preserve and maintain various City services as well as address number of City Council priorities including 
climate action and resiliency plan, critical city facility improvements and staffing to meet demands.   
 
The addition of the new tax allows the City to continue to focus on and maintain the City’s core services. 
With the City Council and community input heard during the Budget Study Session in May 2019, the 
proposed budget includes department funding requests that include changes as outlined at the Budget 
study sessions.  These labor and non-labor augmentations are geared to meet the City’s mission and the 
City Council’s stated goals for the coming two years. 
 
In addressing the departmental and community needs, the proposed budget includes funding of one-time 
capital items such as the acquisition of a new ambulance, replacement of CAD/RMS system for the Police 
Department, investment in technology including the replacement of the City’s financial and human 
resources backbone infrastructure and investment in city-owned building maintenance and projects 
related to climate action plan. 
 
The fund balance reserve in FY 2019-20 and FY 2020-21 is estimated at 26% and 25%, respectively.  
The decrease is largely attributed to the contributions for the unfunded pension and other post-
employment benefits (OPEB), which were made in accordance with the City Council approved Pension 
and OPEB Funding policy, in the spring of 2019.  As can be seen in the table on the next page, the 
General Fund available fund balance is declining in the next five years; however, it is projected to remain 
at the City’s 25% fund balance reserve policy in FY 2022-23.  Reserves and fund balance policy is 
recommended for the City Council’s review to consider impacts on the various City Council financial 
priorities.  WE plan to work on financial modeling over the next two years to assist the City Council in 
maintaining its funding for the City’s core priorities. 
 
The long-term imbalance is a result of a variety of factors including the sharp escalation of pension costs 
as a result of the California Public Employee Pension System (CalPERS) losses during the Great 
Recession and changes in longevity assumptions, as well as a general increase in costs associated with 
doing business in the Bay Area.  Additional efforts will be needed to achieve a balanced budget in the 
next few years.  Staff will continue to closely monitor the fiscal health of the City throughout the next 24 
months and beyond, including external dynamics such as economic ebbs and flows, national political or 
policy changes affecting the funding California cities receive, and opportunities to strengthen and 
maximize local funding revenue that cannot be seized by the State or Federal governments.   
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5-Year Forecast for FY 2018-19 through FY 2022-23 
(in millions) 

 

 
  

General Fund Revenue and Expenditure Forecasts 
 
The General Fund’s major revenue sources are Property Tax (including Motor Vehicle License fee in-
lieu), Sales, Transactions and Use Taxes, Utility Users Tax (UUT), Franchise Fees and Real Property 
Transfer Tax.  Together they comprise 83% of total revenues for FY 2019-20, as shown on the chart 
below.   
 

FY 2019-20 General Fund Revenue forecast 

 
 

Total General Fund revenues for FY 2019-20 are projected to be approximately $100.8 million, with a 
slight projected increase to $103.2 million in FY 2020-21.  The revenue projections are based on staff’s 
analysis of local conditions and reflect information received from a number of sources, including the City’s 
UUT, Sales and Property Tax consultant as well as the County Assessor’s office. 
 
 

2018-19 2019-20 2020-21 2021-22 2022-23

Beginning Fund Balance 31.8        27.9        26.6        26.2        24.2        

Revenues & Transfers In 96.0        100.8      103.2      104.5      105.7      

Expenditures & Transfers Out (104.9)     (100.6)     (103.2)     (106.6)     (110.0)     

Annual Operating Results Before Reserves (8.9)         0.2          0.0          (2.0)         (4.2)         

Release Prepaid/Encumbrance Reserves 0.7          -          -          -          -          

Release of Pension Reserve 7.9          -          -          -          -          

Set up end of year Pension Reserve (3.7)         (1.5)         (0.4)         -          -          

Annual Operating Results (3.9)         (1.3)         (0.4)         (2.0)         (4.2)         

Ending Fund Balance 27.9        26.6        26.2        24.2        20.0        

% of Annual Expenditures and Transfers Out 29% 26% 25% 23% 18%
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General Fund Revenue Projection 

 
General Fund expenditures are projected to grow to $100.6 million in FY 2019-20 and increase to $103.2 
million in FY 2020-21.  The growth in ongoing expenditures is due primarily to contractual salary increases 
and rise in retirement and health insurance rates. New labor contracts for non-safety labor groups with 
the exception of International Brotherhood of Electrical Workers were negotiated and approved by the 
City Council in early 2019 and are in effect until June 30, 2022.  Contracts for safety employees are due 
to expire in December 2021.   
 
Like most Californian cities, a significant portion of General Fund expenditures goes towards Public Safety 
(40% for Fire, 36% for Police), with the balance allocated between Library, Recreation and Parks, Public 
Works, and administrative functions.  A full breakdown can be seen in the chart below.  While Public 
Safety represents the lion’s share of General Fund dollars, it should be noted that other Departments, 
such as Recreation and Parks, Public Works, and the Library have other dedicated sources of funding in 
addition to the General Fund. 
 

FY 2019-20 General Fund Expenditures  
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Five-Year Forecast  
 
In the five-year forecast, projected General Fund shortfalls range from approximately 
$2.0 to $4.2 million annually beginning in FY 2021-22 primarily due to the PERS issues 
discussed above and the addition of the six firefighter positions currently funded by the 
SAFER grant.  Absent proactive, corrective actions to secure additional locally-
controlled funding sources or cutting expenditures, the City’s available reserves will 
continue to decline.  Available fund balance reserve is projected to go down to 
approximately $20 million or 18% of projected expenditures by FY 2022-23.  
 
The five-year forecast includes the following assumptions, several of which are highly 
important to maintaining City services: 
 
• Annual growth in various revenue sources is projected to be 0% to 3%, with an overall average annual 

growth of 1.5%. 
 

• Nine General Fund funded positions (Management Analyst, one and a half Gardeners, and six 
firefighters) have been included in this budget cycle in the Finance, Recreation and Parks and Fire 
Departments to address procurement deficiencies, need for additional staff to take care of newly 
added park land and to absorb the position funded by the going away SAFER grant. 

 
•    Agreed upon salary adjustments for safety employees (with a minimum of 3.0% for 2020 and 2% for 

2021) based upon increases realized in specified tax revenues of the General Fund in 2020 and based 
upon salary survey results in 2021.  

 
•  Negotiated salary adjustments for miscellaneous employees are 3.0% in 2020, 2% in 2021 and 1% in 

2022.  Contracts for miscellaneous employees’ contracts expire in June 2022.  
 
• Health and Other Post-Employment Benefits (OPEB) are projected to increase on average 3% and 

3%, respectively, per year. The City’s premium contribution rates are capped for miscellaneous 
employees. Not all plans cost are at the City’s maximum contribution.  As a result the cost impact will 
depend on the plans selected by employees. The contribution rate for Safety employees increase by 
50% of the Kaiser premium increase.  The City’s OPEB liability as of June 2018 was approximately 
$114 million, which is approximately 11.6% funded as of April 2019. 

 
• New Miscellaneous and Safety PERS rates, which include the effect of the changes made by 

CalPERS to (1) lower assumed rate of return on investments, which will be in phased in over three 
year period beginning in the FY 2018-19 and amortized over 20 years instead of 30 year period and 
(2) changes to their Amortization and Smoothing Policies, which were utilized to level rate fluctuations 
over a five instead of a fifteen year period.  CalPERS began implementing these changes in FY 2015-
16, as shown on the next page.   

 
These rates are based on assumptions that CalPERS will earn a 7.0% in FY 2019-20 and in years 
after.  If future rates of return are lowered further, the City will see additional increases to its 
contribution rates for both Safety and Miscellaneous employees.  For the rates shown on the next 
page, miscellaneous employees pay 8.868% of the total percentage toward their retirement plan; 
whereas, public safety employees pay 15.0% of the total percentage toward their retirement plan. 
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Projected Percent Increase in CalPERS Costs by Public Safety and Miscellaneous Employees  
Employer Contribution and Employee Contribution  

 

 
 
It bears noting that over the past years, in collaboration with employees, the City has worked hard to 
successfully enact Pension and OPEB reform.  Those efforts include limiting retiree health care to former 
employees-only (spouses and families are now excluded), significant employee financial contributions to 
both pension and retirement health care benefits, and raising the age of retirement as a result of the 
State’s own pension reform efforts.   
 
In addition to the above actions, in March 2017, the City Council approved establishment of the Public 
Agency Retirement Services (PARS) Post-Employment Benefits Trust.  At that time, the City Council also 
approved a Pension Rate Stabilization and OPEB Funding Policy (Policy) that directs annual contributions 
as well as withdrawal of funds for the newly established Trust.  The use of the Trust restricts funds so they 
can only be used to address these long-term obligations.  One notable feature of the Policy is to direct 
any unspent funds of the City’s closed legacy pension plans (1079/1082 Pension Plans) toward the Trust, 
which will also help fund these obligations. Since the policy got adopted, the City contributed 
approximately $25.7 million towards funding unfunded OPEB and Pension liabilities.  Funding of these 
obligations enforces fiscal prudence and promotes long-term strategic sustainability for the City. 
 
Other Budget Highlights for Fiscal Year 2019-20 
  
A. Public Works Department Efforts 
 
Climate Action and Transportation: The Proposed budget allocates more than $3 million towards 
programs and projects consistent with the draft Climate Action and Resilience Plan.  In addition, this 
budget is putting forward approximately $40 million of grant funded transportation projects.  The City has 
appropriated funding to begin to implement the anticipated Climate Action and Resiliency Plan that comes 
forward to City Council this summer. 
 
Facility maintenance: Public Works will spend $3.4 million in facility repairs over the next two years. 
These repairs follow Alameda’s twelve-year facility maintenance plan. This investment will begin 
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addressing a long-standing need of City facility urgent repairs as recommended by a third-party expert 
and public works staff. 
 
Stormwater funding: Alameda’s stormwater infrastructure, which protects our community from flooding 
and helps keep our San Francisco Bay clean, requires updating. Yet the City’s stormwater fee has not 
been updated since the early 2000s and no longer raises enough money to fund necessary operations or 
capital costs. This leaves Alameda with stormwater pump stations at the end of their useful life, and 
vulnerable to hefty fines from new, complex State and regional regulatory requirements. This budget does 
not allocate any resources for storm water capital.  In July 2019, the City Council will consider authorizing 
the first step in the process to ballot Alamedans to increase storm water rates and, if moved forward, the 
balloting could occur as early as October 2019.  If the ballot measure passes, this would prevent significant 
cuts in the operations in storm drain maintenance and street sweeping programs.  Should the ballot 
measure fail, these programs will face significant cuts.   
 
B. Fire Department staffing and SAFER Grant 
 
To meet the demands of emergency response and emergency ambulance transportation capacity, The 
Fire Department is requesting an allocation of six firefighter positions and an additional ambulance unit.  
This will be a fourth transport unit for the Department.  To assist with the funding for the requested 
personnel, Fire Department applied for a new SAFER grant in spring 2019 that would provide partial relief 
for the first three years.  However, the outcome of the application will not be known until the fall of 2019.  
Staff will provide City Council with additional updates regarding this grant as information becomes 
available.   
 
In addition, this budget includes $400,000 allocation for a purchase of the fourth ambulance.  The Fire 
Department is attempting to secure grant funding to provide relief to the General Fund.  If the Department 
is successful with the grant application process, the General Fund may only be required to allocate 10% 
towards the acquisition cost of the ambulance.   
 
C. Technology Upgrades 
 
With the establishment of an Information Technology Department in Fiscal Year 2016-17, the City has 
been allocating resources to improve its outdated information technology infrastructure.  There was 
moderate investment made in internal technology needs in the last two years.  To continue to meet City’s 
own high standards and to provide efficient service internally as well as externally, the proposed biennial 
budget includes an additional investment of $1.9 million for replacement of financial and human resource 
backbone system that supports City-wide operations.  This project is intended to improve operational 
efficiencies. Two new limited term Accountant II position will be funded by the $1.9 million to support the 
implementation of the new system. 
 
D. Library 
 
To better service the community, in FY 2019-20 Library is adding a full time Librarian position under the 
School Services Liaison program.  With new staff, more hours will be available to schedule class visits, 
plan and present on-site programs and work on developing collections that compliment what students 
have available at school.   In FY 2020-21, a Library Technician full time position is added to work on 
creating computer lab classes, manage the library website and provide marketing support.  With the new 
position, the Library will be able increase number of offered free computer classes and provide for 
additional operations hours for the computer lab. 
 
E. Recreation and Parks 
 
With the opening of Jean Sweeney Open Space Park, there are now 11 new acres of active parkland and 
14 new acres of open space, both of which require significant park maintenance resources to keep it clean 
and safe.  In addition, the maintenance responsibilities of the Marina Village Park and Portola Triangle 
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Park are being transferred from Public Works to Parks Maintenance.  The addition of two Gardeners will 
increase the capacity of the Parks Maintenance department to address these new parks. 
 
F. Changes to the Position Allocation 
 
The Budget proposes 12 new positions in Fiscal Year 2019-20 and four new positions in 2020-21. It is 
also recommended to delete five vacant positions in Fiscal Year 2019-20. The changes are outlined in 
the chart below: 

 
 

Department Request 
+/- 

Position 
Funding Source 

Effective 
Fiscal Year 

AMP Delete Meter Reader Position -2 Fees for Service 2019 

AMP Delete Streetlight Maintenance Position -1 Fees for Service 2019 

AMP Total -3     

Community Development Add Accounting Technician 1 
Base Reuse, 

FISC, and 
Tidelands 

2020 

Community Development 
Total 

  1     

Finance 
Add  Management Analyst/Procurement 
Analyst 

1 General Fund 2020 

Finance Add Two Limited Term Accountant II 2 General Fund 2019 

Finance Total   3     

Fire 
Delete vacate Community Paramedicine 
Firefighter  

-1  General Fund   2019 

Fire 
Add 6 Firefighters (3 EMT-certified and 3 
Paramedic-certified) 

6 General Fund 2019 

Fire Department Total 5   

Information Technology Transfer IT Systems  Analyst to Library Budget 0 
 Internal Service 

Fund  
2019 

Information Technology 
Transfer 25% of IT Systems Analyst to 
Planning, Building, Transportation 

0 
 Internal Service 

Fund  
2019 

Information Technology Add Information Technology Systems Analyst 1 
 General 

Fund/Internal 
Service Fund  

2019 

Information Technology Total 1   

Library Add Library Technician - Technical Services 1 
General Fund 

and Library Fund 
2020 

Library Add Librarian I - School Liaison 1 
General Fund 

and Library Fund 
2019 

Library Transfer IT Systems Analyst to Library Budget 0 
General Fund 

and Library Fund 
2019 

Library Department Total 2     

Planning, Building, 
Transportation  

Transfer IT Systems Analyst To Planning, 
Building, Transportation 

0 Permit Fees 2019 

Planning, Building, 
Transportation  

Delete Building Official -1 Permit Fees 2019 

Planning, Building, Transportation Total -1     

Public Works Add Accounting Technician 1 
Fund 310 

(Engineering) 
2019 

Public Works Total 1     

Recreation and Parks Add Gardener 1 General Fund 2020 

Recreation and Parks Add Gardener 1 
50% General 

Fund and 50% 
Assessment Dist 

2019 

Recreation and Parks Total 2   
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Departmental Goals for FY 2019-20 and FY 2020-21  
 
The City’s Departments have a number of significant goals planned for FYs 2019-20, 2020-21 and 
beyond.   
 
City Council 
 
 Establish work-plan priorities for Charter Officers (City Manager, City Attorney and City Clerk) that 

address community needs and organizational priorities; 
 Direct policy initiatives, as necessary, that focus on the fiscal health of the City to ensure long-term 

financial viability; 
 Provide proper stewardship to ensure rapid response Public Safety; 
 Create the proper climate to facilitate the redevelopment of Alameda Point as well as other sites such 

as the Northern Waterfront;  
 Provide direction that will ensure and promote Alameda’s Quality of Life including support for Parks, 

Recreation, Library, Public Works, and other services that touch the lives of those in our community; 
 Ensure residents can travel on and off island in a safe and convenient manner using different modes 

of transportation including cars, public transit and bicycle and walking; 
 Develop policy alternatives that address the wide scope of housing and homeless issues facing the 

City and the Region; 
 Continue stewardship of the environment and develop policies that protect Alameda and can serve as 

a model for other communities in the Region;  
 Adopt an annual legislative program to guide City advocacy efforts regarding the State budget, fiscal 

reform, transportation funding, and employee relations; and  
 Represent the City’s interests with regional government agencies, including the Alameda County 

Transportation Commission, the Water Emergency Transportation Authority, the Association of Bay 
Area Governments, The League of California Cities, and the Waste Management Authority. 

 
City Attorney 
 
 Provide high-quality, cost-effective legal services that are responsive to the needs of the legislative 

bodies and staff of the City of Alameda; 
 Continue resolution of pending litigation matters at lowest possible costs to the City, while maintaining 

a strong City legal defense strategy; and 
 Offer legal and risk management services necessary to minimize City liability and exposure. 
 
City Clerk 
 
 Ensure compliance with the Sunshine Ordinance, Brown Act, Elections Code, 

Fair Political Practices Commission regulations and the Public Records Act; 
 Provide accurate and impartial election information to candidates, campaign 

committees and the public; 
 Promote the highest level of customer service; and 
 Generate revenue from civil marriage ceremonies and acceptance of passport 

applications. 
 
City Manager 
 
 Provide leadership in the development of solutions to the current fiscal challenges, including reducing 

costs, streamlining the organization, fostering economic development, exploring new revenue 
sources, and promoting interdepartmental cooperation; 

 Support opportunities for the City Council to play a leadership role at the regional, state and national 
level on issues of importance to the community; 
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 Promote interagency relationships with other public entities to ensure efficient and effective service 
delivery; 

 Ensure that information requests made by residents, businesses, Council members and other local 
stakeholders are addressed promptly and thoroughly; and 

 Foster effective working relationships with the business community, school districts and residents. 
 
Finance 
 
 Manage the financial resources of the City consistent with financial policies and budget principles 

established by the City Council and our high standards of accountability to the public; 
 Provide timely budget and financial reports to City departments to assist in meeting departmental 

missions; 
 Ensure sound budget and expenditure control oversight and reporting of the City’s funds to protect the 

fiduciary interest of the community;  
 Administer City expenditures in conformance with municipal code requirements for contracts and 

payables; 
 Begin the implementation process of updating the City’s Finance and Human Resources technology 

infrastructure to gain efficiencies; and 
 Update or establish written documentation for various finance policies and procedures. 
 
Information Technology 
 
 Continue implementation of recommendations from the Information Technology Strategic Master Plan 

to rebuild the City’s technology infrastructure and advance city operations through workforce and 
workplace efficiencies; 

 Provide critical desktop computer support to City staff; and 
 Maintain, support and protect hardware and software applications to ensure availability and reliability 

for customers and internal staff. 
 
Human Resources 
 
 Assist the Executive Management Team to plan, manage, and coordinate changes to the City 

organization that make it more adaptable to changing circumstances; 
 Provide excellent and responsive customer service to City Departments in meeting the challenges and 

demands of workforce planning; 
 Assist with the competitiveness of the City for attraction and retention of qualified staff; 
 Review requirements of federal and State mandates to ensure that the City is in compliance; and 
 Create an environment where employees feel supported, understand expectations and continue to 

grow. 
 
Central Services 
 
 Maintain City facilities in a secure, clean, and acceptable condition, as resources allow; 
 Maintain City facilities at a level to prevent any interruptions of occupancy; and 
 Ensure City vehicles are maintained to prevent any service interruptions.  
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Library 
 
 Provide a broad and diverse collection of books and other library 

materials to meet the varied interests and needs of the community; 
 Promote collaboration among staff to attain high-performance and 

customer-focused library; 
 Use new technology to optimize the development and delivery of library 

services; and 
 Provide library programs and publications to educate, enrich and inform library users. 
 
Recreation and Parks 
 
 Provide flexible recreation activities that address the diversity of community 

needs;  
 Provide innovative, inclusive and accessible programs to youth, teens and 

seniors that encourage positive personal growth in the areas of social, 
educational and health enrichment; and 

 Improve park maintenance services and project management through efficient 
staff management.  

  
Planning, Building and Transportation 
 
 Prepare amendments to the Alameda Municipal Code to:  
 Increase the amount and type of affordable housing in each residential project  
 Facilitate redevelopment of vacant and underutilized waterfront sites on the Northern Waterfront 

and Alameda Point;  
 Continue to streamline the building permit process and strive for outstanding customer service to those 

building, remodeling and upgrading structures in Alameda; and 
 Facilitate the planning and implementation of multimodal complete streets plans and designs to 

improve safety for all modes and to provide more transportation options.  
 

Community Development and Base Reuse 
 
 Continue work on the Economic Development Strategic Plan 

and actively promote a business-friendly environment; 
 Preserve economic development opportunities in all mixed-

use zoned properties; 
 Facilitate the transfer, reuse and development of former 

federal lands by effectively implementing planning and 
contractual development documents for Alameda Point; 

 Administer an efficient commercial and residential leasing 
program for Alameda Point; and 

 Facilitate the construction and development of parcels and the backbone infrastructure as approved 
and permitted within the NAS Alameda Community Reuse Plan. 
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Housing 
 
 Administer the City’s various affordable housing funds to 

maintain and expand the supply of affordable housing; 
 Implement the Five-Year Affordable Housing Pipeline plan, 

which calls for the development of over 200 units of housing 
affordable to very low-, low- and moderate-income families; 

 Manage the Down Payment Assistance Program and 
Inclusionary Housing Program to provide ownership 
opportunities to first-time homebuyers; and 

 Maintain policies and procedures for effective and efficient 
operation of the CDBG and HOME programs. 

 
Fire 
 
 Protect and preserve the lives and property of Alameda’s residents and business community during 

emergencies; 
 Develop and implement strategies to navigate economic 

challenges and to sustain viable fire and emergency 
medical services; 

 Enhance efficient service delivery through the use of new 
technology, improved training methods, and regional and 
community partnerships; and 

 Analyze and develop solutions to enhance emergency 
medical service delivery within the city. 

 
Police 
 
 Respond to Priority One and non-emergency calls for service 

within designated time frames; 
 Enhance efficient service delivery through the use of 

technology; 
 Recruit, hire and develop qualified men and women from a 

diverse community to maintain high levels of service to the 
community;  

 Increase efforts in traffic enforcement to reduce the number of 
pedestrian-related accidents;  

 Continue the School Resource Officer Program, providing law enforcement liaison services to public 
high schools and middle schools; and 

 Continue to work with the Friends of the Alameda Animal Shelter to ensure high quality delivery of 
animal services  

 
Public Works 
 
 Provide cost-effective planning, design, construction, and maintenance of 

public infrastructure and facilities that minimizes or reduces future operating 
costs and liabilities;      

 Pursue local, regional, state and federal funding opportunities to address 
deferred maintenance needs; 

 Support City operations with a safe, functional and reliable facility and fleet; 
and 

 Support planning and engineering for transportation projects.  
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Capital and Maintenance Projects Proposed for FY 2019-20 and 2020-21  
 
The proposed capital projects budget for FY 2019-21 totals approximately $79.2 million, as summarized 
on the chart below.  The three main categories of capital projects relate to: Base Reuse - Alameda Point 
(36%), streets and streets related rehabilitation (32%) and sewer rehabilitation and pump station 
maintenance (26%).  The General Fund is scheduled to contribute $5.2 million over the two year period 
toward the capital and maintenance projects program.  Some of the major projects proposed include the 
following (amounts represent two year totals): 

 
Proposed Capital and Maintenance Projects 

 

Category Name of Project 
FY 2019-21 

Budget 
Base Reuse/Alameda Point Adaptive Reuse Infrastructure  $28.4 million
Sewer Rehabilitation $17.8 million
Sewer Pump Stations $2.9 million
Streets Pavement Management Programs $6.5 million
Streets Clement Avenue Improvements $3.5 million
Streets Urban Forest Maintenance $3.3 million
Streets Streets Reconstruction and Improvement $2.9 million
Streets Traffic Signals, Calming and Systems $2.6 million
Streets Central Avenue Improvements $2.5 million
Streets All Other $3.8 million
City Facilities Rehabilitation $4.2 million
Parks Park Maintenance Improvements $0.4 million
Parks Playground Replacements $0.3 million

 
A summary of the projects by improvement and rehabilitation categories is shown below: 
 

Improvement/Rehabilitation Categories 

 
 

i - 13



i - 14



 

BART

Oakland
International

Airport

ALAMEDA

OAKLAND

880

580

580

80

980

Welcome to the City of Alameda’s 
Budget 2019-2021 
The City of Alameda uses a two-year budget process, in 
which City Council appropriates and adopts a 24-month 
fiscal plan. In June of odd numbered years the City Council 
adopts both projected revenues and estimated expenditures 
for two consecutive fiscal years. The 24-month budget 
process allows the City to look beyond only one year and 
to better plan for the future. A key feature of the two-year 
budget process is the Mid-Cycle Budget Update, which 
occurs at the end of the first fiscal year. The mid-cycle 
update provides an opportunity for staff to present the City 
Council with the estimated results for the first year and 
projections for the second year. Action at the mid-cycle 
has historically affirmed the second year of the previously 
adopted two-year budget with minor adjustments. The 
budget is an important part of ensuring that Alameda meets 
the goals and challenges it faces now and in the years ahead. 

About the Island City of Alameda

BUDGET 2019-21 ABOUT ALAMEDA

ALAMEDA CITY COUNCIL
Mayor, Marilyn Ezzy Ashcraft

Vice Mayor,  John Knox White 
Council member, Tony Daysog 
Council member, Malia Vella 

Council member, Jim Oddie

ELECTED OFFICIALS
City Auditor, Kevin Kearney 

City Treasurer, Kevin Kennedy  

CHARTER OFFICERS
City Manager, Eric J. Levitt

City Attorney, YiBin Shen

City Clerk, Lara Weisiger

EXECUTIVE MANAGEMENT TEAM
Acting Assistant City Manager and 
Recreation and Parks Director,  
Amy Wooldridge

Chief of Police, Paul Rolleri

Community Development Director, 
Debbie Potter

Finance Director, Elena Adair

Fire Chief, Edmond A. Rodriguez

General Manager, AMP, Nicolas Procos

Human Resources Director,  
Nancy Bronstein

Information Technology Director, 
Carolyn Hogg

Library Director, Jane Chisaki

Planning, Building and Transportation 
Director, Andrew Thomas

Public Information Officer, Sarah Henry

Public Works Director, Liam Garland

The City of Alameda  
is a vibrant community  
of 79,316 residents.1 
Alameda’s rich history 
and vision for the 
future are reflected 
in the work of the 
dedicated people that 
help the City thrive. 
City Departments 
maintain streets, parks 
and infrastructure, 
keep Alamedans safe, 
and promote smart 
economic growth.

1 California Department of Finance, 2019
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 MISSION, VALUES, GOALS

CORE MISSION: 
The City of Alameda’s mission is to support the maintenance 
of a community where people can live, work, and play in a 
sustainable urban environment that is safe, vibrant, and 
aesthetically pleasing.  

CORE VALUES: 
Organizational core values reflect the operational principles by 
which the City provides the level of service the community expects 
and deserves.
INNOVATION  Encourage new ideas that fulfill the policy 
direction of the Alameda City Council in a creative and 
progressive manner.
INTEGRITY  Demand high moral standards and ethical 
principles in all decisions.
PROFESSIONALISM  Promote leadership in management, 
and provide training and development of City employees to 
ensure our organization is current with the best municipal 
management practice.
FLEXIBILITY  Maintain a versatile and dynamic organization 
which can respond to the imperatives of constant change.
RESPONSIVENESS  Serve our residents, and businesses 
openly, promptly, and respectfully.

CORE GOALS: 
To provide efficient 
and effective municipal 
services that support the 
organization’s core mission.

Goals established by 
departments are driven by 
the department’s mission.  
Goals are operational 
statements of broad direction 
or intent, based upon what a 
program expects to achieve 
sometime in the future.  A 
goal provides a general 
description of an overall 
desired state.  An objective 
is defined as a targeted 
outcome – something to be 
accomplished – in specific, 
well-defined and measurable 
terms.  Goals are timeless; 
objectives are achievable 
within a specific time frame.  

Performance measures 
gauge progress in achieving 
program objectives of 
efficiency and effectiveness 
in services provided.  
Performance measure refers 
to a specific quantitative 
or qualitative assessment 
of results obtained by a 
program.  

Departmental goals, key 
program objectives and 
performance measurements 
have been incorporated into 
the budget 

CITY OF ALAMEDA MISSION, VALUES, GOALS

BUDGET 2019-21
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CITY COUNCIL: 
The City Council is elected on a non-partisan basis 
Councilmembers serve four-year staggered terms, with two 
Councilmembers elected every two years. The Mayor is elected to 
serve a four-year term. The Mayor and Councilmembers are elected at 
large, and subject to two elected term limits. The City Auditor and the 
City Treasurer are also elected by the voters. There is no term limit 
associated with these positions.

The Mayor and City Council are responsible for passing ordinances 
and policies; adopting the budget; appointing citizens to Boards 
and Commissions; hiring the three Charter offices of City Manager, 
City Attorney, and City Clerk. As chief executive officer, the City 
Manager provides the leadership and organizational direction for the 
operation and management of all City departments. The City Manager 
implements the policies and ordinances of the City Council, overseeing 
operations of the City, and appointing the City’s department heads.  

The City provides a broad range of services including police and 
fire protection; construction and maintenance of streets, parks, storm 
drains and other infrastructure; recreational and cultural activities, 
including a golf complex comprised of two 18-hole executive golf 
courses and one nine-hole executive course, and the Main Library with 
two branches; and general government and administrative support 
services. Additionally, the City provides power to residents through its 
electrical utility, Alameda Municipal Power (AMP). The Public Utilities 
Board provides most policy and financial oversight for AMP and adopts 
their annual budget separately from the City’s biennial budget. Some 
other major public services delivered within the City’s boundaries, 
including water, wastewater, education, regional parks, and public 
transportation, are provided by other governmental agencies. The 
City of Alameda is not financially accountable for the operations of 
these franchises or government agencies.

CITY OF ALAMEDA GOVERNMENT

 GOVERNMENT BUDGET 2019-21

KEY CITY 
STRATEGIES FOR 
CITY COUNCIL 
DURING 2019-21  
FISCAL YEARS
• Address Housing/
Homelessness
• Mitigate  
Traffic Congestion 
and Improve 
Transportation Safety
• Take Action on 
Climate Change 
Emergency 
Preparedness
• Improve Local 
Economy & Attract 
Jobs
• Maintain Safety & 
Quality of Life
• Plan for Fiscal 
& Organizational 
Stability
• Improve Public 
Infrastructure

CHARTER OFFICERS
The City Manager is the chief executive officer of the City, responsible to the 
City Council for the management, administration, and oversight of the municipal 
organization. 
The City Clerk serves as clerk to the City Council, responsible for maintaining an 
accurate public record of City Council proceedings such as minutes, ordinances, 
and resolutions of the legislative body.  
The City Attorney serves as independent legal counsel to the legislative body in 
all its authorities, activities, and decisions.
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 CITY TIMELINE

CITY OF ALAMEDA TIMELINE

1850 18701860 19201880 1890 1900 1910

1930 1950 19601940 1970 1980 1990 2000 2010

1853: 
Alameda 
founded  
Originally a 
peninsula and 
part of Spanish 
settler Luis 
Peralta’s Rancho 
San Antonio 

1864:  
Railroad and 
ferry systems 
introduced. 

Alameda is 
incorporated 
on April 19.

1871:  
Webster 
Street 
Bridge 
constructed

1872:  
Alameda Charter passed; 
city borders are expanded

1893:  
Canned salmon manufacturer “Alaska 
Packers Association” moves to the city. 

1902: Alameda becomes an island city 
when a canal is dredged between Alameda 
and Oakland.     

Alameda’s first library opens.

1908:  
The Alameda Recreation and 
Park Department is formed 
(originally called the Alameda 
Parks and Playgrounds 
Commission). Alameda is 
the third city in California to 
create a parks system.

1917:  
The opening of 
Neptune Beach 
a West Coast 
version of Coney 
Island. Popular 
during the 1920’s 
and 30’s. 

1927:  
An airport site 
called “Airdrome” 
is built on 
Alameda’s west 
end and is used 
by Pan American 
World Airways.

1932:  
The Alameda 
Theater on 
Central Ave. 
opens as one of 
the Bay Area’s 
grand Art Deco 
movie palaces.

2008:  
Refurbished and 
restored, the 
Alameda Theater 
and Cineplex opens 
on May 24, 2008

1976:  
In 1976, Mayor Chuck Corica held the first annual Alameda Mayor’s Fourth 
of July Parade. The annual tradition boasts the title of second largest and 
longest Independence Day parade in the nation. 

The parade was the first of popular local events in Alameda that now 
include: the Park Street Art & Wine Faire, the Webster Street Jam, Concerts 
at the Cove, the Park Street Spring Festival, and the Classic Car Show.

1997:  
The Naval Air 
Station Alameda 
is officially closed.

1999:  
The Naval Air Station 
Alameda is renamed 
Alameda Point and 
reopened under the 
ownership of the city 
for redevelopment. 

1936:  
The 
“Airdrome” 
site is ceded 
to the U.S. 
Government 
(for $1) and 
construction 
of a naval 
air station 
begins.

1860s  
Passenger train station 
at Lincoln Ave. and Park 
St. brings more people to 
Alameda. The population 
increases, and the Park 
Street business district 
flourishes.

1896:  
Construction 
is completed 
on City Hall 
at the corner 
of Santa 
Clara Ave. 
and Oak St.

1940:  
On Nov. 1, U.S. Naval Air Station Alameda opens and 
naval operations begin.  NAS Alameda was one of the 
largest naval stations in the world, with a large airfield, 

docks for aircraft carriers (like the 
USS Hornet, now a museum) and 

extensive manufacturing facilities 
that employed thousands of local 
residents. The station played 
important roles during WWII and 

through the Cold War.

1869: First transcontinental railroad arrives 
at the Alameda Terminal (now Alameda Point)

SOURCES: “ALAMEDA: A VISUAL HISTORY” CREATED BY C. FOORD; SELECT RECENT ENTRIES HAVE BEEN ADDED BY THE CITY OF ALAMEDA

BUDGET 2019-21

2006:  
Alameda 
Main 
Library 
opens 
in new 
location 
on Oak 
Street

2017:  
Alameda’s first 
Emergency 
Operations 
Center opens 
alongside new 
Fire Station 3

2018:  
Groundbreaking 
for Site A, a 
mixed-use, 
transit-oriented 
waterfront 
development at 
the gateway to 
Alameda Point
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 Budget and Forecast
Demographics and Statistics

75,126 ABB Optical Group Penumbra, Inc
10.61 Aisle 1 (Gas Station) Alameda United School district

$39,962 Alameda Electrical Distributors VF Outdoor
7.3% Bay Ship & yacht Co. Alameda Hospital

42,547 CVS Pharmacy Oakland Raiders
1 In N Out Burger Abbott Diabetes Care Inc.

1854 Kohls City of alameda
33 feet Nob Hill Food U.S. Department of Transportation

Average North Face Kaiser Foundation Health Plan
155 Penumbra Cost Plus Corporation Headquarters

3 Pottery Barn Outlet
1 Ross

Safeway
Safeway Fuel

8704 Standard Process Northern Califonia
10 Target

3 TJ Maxx
4 Walgreens

Webester 76
Xtra Oil Co

2000 2010

41,148 56.9% 37,460 50.8%
4,488 6.2% 4,759 6.4%

18,894 26.1% 23,058 31.2%
          Two or More Races 4,431 6.1% 4,420 6.0%

3,298 4.6% 4,115 5.6%
72,259 73,812

34,689 48.0% 35,315 47.8%
37,570 52.0% 38,497 52.2%

4,057 5.6% 4,182 5.7%
11,477 15.9% 12,607 17.1%
47,120 65.2% 47,048 63.7%

9,605 13.3% 9,975 13.5%
38 41

14,486 46.0% 14,488 45%
15,740 50.0% 15,635 48%

1,418 4.0% 2,228 7%

8,608 17.0% 8,797 17%
14,115 27.0% 14,696 28%

7,793 15.0% 8,900 17%
Bachelor's Degree

     Education (2010 Census)

         Park Acreage
         Libraries

         Population
         Area in square miles
         Personal Income Per Capita

   Population Profile - U.S. Census Comparison Between 2000 and 2010

Top Sales Tax Generators 
(in alphabetical order)

           Student enrollment
           Elementary schools
           Junior high schools
           High schools

         Unemployment Rate
         Number of registered voters
         Number of Hospitals
         Year of Incorporation
         Elevation
         City Data Crime Index

        Golf Courses

          Other
          Total

          White
          Black
          Asian

Educational Attainment

High School Graduate

Renter Occupied Units
Vacant Housing Units

Principal Employers     General Information (2010 Census)

   Race

Graduate or Professional Degree

Housing Units

Owner Occupied Units

65 years and over
Median Age

5 to 17 years
18 to 64 years

    Sex

          Male
          Female

    Age

Under 5 Years of Age
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California Society of 
Municipal Finance Officers 

 
Certificate of Award 

 

Operating Budget Excellence Award 
Fiscal Year 2017-2018 

 

Presented to the 
 

City of Alameda 
 

For meeting the criteria established to achieve the Operating Budget Excellence Award. 
 

February 7, 2018 
 

 
 
       
      

Drew Corbett    Craig Boyer, Chair 
     CSMFO President   Professional Standards and 
           Recognition Committee 
 
     Dedicated Excellence in Municipal Financial Reporting
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CITY OF ALAMEDA RESOLUTION NO. 15555 

APPROVING AND ADOPTING THE OPERATING AND CAPITAL 
BUDGET FOR FISCAL YEARS 2019-20 AND 2020-21 

WHEREAS, there has been submitted to and filed with the City Council at this 
meeting, a budget representing the financial plan for conducting the affairs of the City of 
Alameda and its Successor Agency for the Fiscal Years a) beginning July 1, 2019 and 
ending June 30, 2020 and b) beginning July 1, 2020 and ending June 30, 2021; and 

WHEREAS, the expenditures provided in the said budget are within the 
expenditure limitation imposed by Article XI liB of the California Constitution; and 

WHEREAS, the City Council has considered this budget at several duly noticed 
special meetings of the City Council, at which time any and all members of the public 
were afforded an opportunity to express their views; and 

WHEREAS, the City Council has given this budget due consideration as to its 
projected revenues, anticipated expenditures and available fund balances; and 

WHEREAS, the City Council is committed to maintaining reserve levels in the 
General Fund at a minimum level of 25% of annual expenditures including Transfers Out 
and excluding the expenditure contribution towards Other Post-Employment Benefits and 
Pension unfunded liabilities; and 

WHEREAS, the City Manager or his designee shall have the ability to assign fund 
balances used for specific purposes in accordance with Governmental Accounting 
Standards Board (GASB) pronouncement 54; and 

WHEREAS, this budget ensures that the City of Alameda, including all funds, 
entities and component units, has exercised prudent judgment in its fiduciary 
responsibility as guardians of the public tax dollars. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Alameda 
that said budget as submitted to the City Council at this meeting is hereby approved and 
adopted as the operating and capital budget for the City of Alameda for Fiscal Years (FY) 
2019-20 and 2020-21, and that the expenditures by each fund, department and program 
are hereby approved and authorized as the total appropriations for the FY ending June 
30, 2020 and June 30, 2021 with the following provisions and authorities: 

1. The proposed FY 2019-20 and 2020-21 Budget as submitted by the City Manager 
as set forth in the Exhibit 1 of the June 18, 2019 Staff Report accompanying this 
Resolution is incorporated herein by this reference. 

2. The number of full-time positions authorized by the Budget is incorporated herein 
as set forth in Exhibit 2 of the June 18, 2019 Staff Report accompanying this 
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Resolution is incorporated herein by this reference. The City Manager or his/her 
designee is authorized to retain interim, part-time or seasonal personnel within the 
amounts appropriated for such purposes. In addition, the City Manager is 
authorized to respond to staffing vacancies by either under filling them or using 
current staff that are at other similar pay level positions as long as there is sufficient 
monies in the current budget. 

3. The City Manager or his/her designee is authorized to carryover into the following 
fiscal year the remaining appropriations for uncompleted capital and grant projects. 

4. All encumbrances for valid purchase orders and contracts in effect as of June 30, 
2019 and June 30, 2020 will remain in effect in the following Fiscal Years 2019-20 
and 2020-21, respectively. The City Manager or his/her designee is authorized to 
increase the 2019-20 and 2020-21 budget appropriations in the amount of the 
outstanding encumbrances for valid purchase orders and contracts as June 30, 
2020 and June 30, 2021. 

5. Except as otherwise provided in the Charter of the Municipal Code, the City 
Manager or his/her designee is authorized to execute and submit grant 
applications on behalf of the City. The City Manager is also authorized to accept 
grant awards, execute grant agreements, execute all related documents and 
expend such grant funds if the funds are within the City Manager's spending 
authority and have already been appropriated within the City Council's approved 
budget. 

6. The City Manager or his/her designee is authorized to approve temporary interfund 
borrowing within the fiscal year, and at the end of the fiscal years ending June 30, 
2020 and June 30, 2021, to finance the collection period for tax, grant and other 
accounts receivable. Any new interfund loans extending beyond these terms must 
be approved by the City Council. The City Manager is authorized to repay interfund 
loans when funding becomes available. 

7. The City Manager or his/her designee is authorized to make administrative or 
technical corrections to the FYs 2019-20 and 2020-21 Adopted Budgets. 

8. The City Manager or his/her designee is authorized to accept grants, donations 
and reimbursements received during the year, establish appropriations for and 
expend those accepted grant funding, donations and reimbursements received 
during the year where these special funds are within the City Manager's spending 
authority and do not exceed amount of funds received. 

9. The City Manager or his/her designee is authorized and directed to take such 
actions as are necessary and appropriate to carry out the intent of this resolution. 
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****** 

I, the undersigned, hereby certify that the foregoing Resolution was duly and 
regularly adopted and passed by the Council of the City of Alameda in a regular meeting 
assembled on the 18th day of June 2019, by the following vote to wit: 

AYES: Councilmembers Daysog, Knox White, Oddie, Vella and 
Mayor Ezzy Ashcraft- 5. 

NOES: None. 

ABSENT: None. 

ABSTENTIONS: None. 

IN WITNESS, WHEREOF, I have hereunto set my hand and affixed the seal of 
said City this 19th of June 2019. 

APPROVED AS TO FORM: 

Lara Weisiger, · y Clerk 
City of Alameda 
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SUCCESSOR AGENCY TO THE COMMUNITY IMPROVEMENT COMMISSION OF 
THE CITY OF ALAMEDA RESOLUTION NO. 19-09 

 
APPROVING AND ADOPTING THE BUDGET FOR FISCAL YEARS 
2019-20 AND 20120-21 

  
WHEREAS, the Community Improvement Commission of the City of Alameda (the 

“Former Agency”) was duly created pursuant to the California Community Redevelopment 
Law (Part 1 [commencing with Section 33000] of Division 24 of the California Health and 
Safety Code) (“Redevelopment Law”); and 

 
WHEREAS, Assembly Bill x1 26 (“AB x1 26”) was signed by the Governor of 

California on June 28, 2011, and was held by the California Supreme Court to be largely 
constitutional on December 29, 2012; and 
 

WHEREAS, as a result of the Supreme Court’s decision, on February 1, 2012, all 
California redevelopment agencies were dissolved, and successor agencies were 
established as successor entities to the former redevelopment agencies pursuant to 
Health and Safety Code section 34173(a); and 

 
WHEREAS, the City Council adopted Resolution No. 14643 on January 4, 2012, 

electing for the City to serve as the Successor Agency to the Community Improvement 
Commission of the City of Alameda (the “Successor Agency”) upon the dissolution of the 
Former Agency; and 

 
WHEREAS, on June 27, 2012, the Governor of California signed into law 

Assembly Bill 1484 amending AB x1 26 and adding additional requirements to the 
successor agencies; and 

 
WHEREAS, the Successor Agency is tasked with paying, performing, and 

enforcing the obligations and winding down the affairs of the Former Agency; and 
 

WHEREAS, pursuant to Health and Safety Code sections 34177(j) and (l), before 
each six month fiscal period the Successor Agency must prepare and submit an 
administrative budget and a Recognized Obligation Payment Schedule (“ROPS”) to the 
Oversight Board for approval; and 
 

WHEREAS, the ROPS must also be submitted to the County Administrative 
Officer, County Auditor-Controller, State Controller’s Office, State Department of Finance, 
and be posted online; and 
 

WHEREAS, there has been submitted to and filed with the Board of the Successor 
Agency at this meeting, a budget representing the financial plan for conducting the affairs 
of the Successor Agency for the Fiscal Years a) beginning July 1, 2019 and ending June 
30, 2020 and b) beginning July 1, 2020 and ending June 30, 2021; and 
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WHEREAS, the Board of the Successor Agency has considered this budget at a 
duly noticed regular meeting of the Successor Agency, at which time members of the 
public were afforded an opportunity to express their views; and 

 
WHEREAS, the Board of the Successor Agency has given this budget due 

consideration as to its projected revenues, anticipated expenditures and available fund 
balances. 

 
 NOW, THEREFORE, BE IT RESOLVED by the Successor Agency that said 
budget as submitted at this meeting is hereby approved and adopted as budget for the 
Successor Agency for Fiscal Years (FY) 2019-20 and 2020-21, and that the expenditures 
are hereby approved and authorized as the total appropriations for the FY ending June 
30, 2020 and June 30, 2021 as follows: 

 
1. The proposed FY 2019-20 and 2020-21 Budget as submitted by the Executive 

Director to the Successor Agency, as set forth in the Exhibit 1 of the June 18th, 
2019 Staff Report accompanying this Resolution is incorporated herein by this 
reference. 
 

2. The Executive Director to the Successor Agency or his/her designee is authorized 
and directed to take such actions as are necessary and appropriate to comply with 
Health and Safety Code section 34177 and carry out the intent of this Resolution. 
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Authorized Full-Time Positions
By Classification Within Department

FTE Trends

MOU FY16-17 FY17-18 FY18-19 FY18-19 FY18-19 FY19-20 FY20-21
Group Actual Budget Adopted Mid-Cycle Changes Proposed Proposed

Police
Police Chief EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Police Captain APMA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Police Lieutenant APMA 5.00              5.00              5.00              5.00              5.00              5.00              5.00              
Police Sergeant APOA 15.00           15.00           15.00           15.00           15.00           15.00           15.00           
Police Officer APOA 65.00           65.00           65.00           65.00           65.00           65.00           65.00           
Crime Scene Specialist PANS 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Crime Prevention Technician PANS 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Public Safety Dispatcher PANS 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Public Safety Dispatcher PANS 12.00           12.00           12.00           12.00           12.00           12.00           12.00           
Public Safety Communication Supervisor MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Police Records Supervisor MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Property/Evidence Technician PANS 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Police Technician PANS 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Fire Captain IAFF 0.50              -               -               -               -               -               -               
Animal Control Officer PANS 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Technology Services  Coordinator MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Police Maintenance Technician PANS 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Executive Assistant MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Administrative Technician II MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Admin Management Analyst MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Intermediate Clerk ACEA 5.00              5.00              5.00              5.00              5.00              5.00              5.00              
Office Assistant MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Telephone Operator/Receptionist ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

Total Police 122.50         122.00         122.00         122.00         122.00         122.00         122.00         

Fire
Fire Chief EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Deputy Fire Chief AFCA 1.00              1.00              1.00              -               -               -               -               
Division Chief (Note 1) AFCA 4.00              4.00              3.00              5.00              6.00              6.00              6.00              
Fire Captain IAFF 21.50           22.00           22.00           22.00           22.00           22.00           22.00           
Fire Apparatus Operator IAFF 20.00           20.00           20.00           20.00           20.00           20.00           20.00           
Firefighter (Note 1) IAFF 56.00           56.00           48.00           56.00           56.00           61.00           61.00           
EMS Education Coordinator MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Fire Code Compliance Officer ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Fire Administrative Services Supervisor MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Administrative Technician III MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Fire Information & Billing Specialist MCEA -               -               -               1.00              1.00              1.00              1.00              
Administrative Technician II MCEA 3.00              3.00              3.00              2.00              2.00              2.00              2.00              

Total Fire 110.50         111.00         102.00         111.00         112.00         117.00         117.00         
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Authorized Full-Time Positions
By Classification Within Department

MOU FY16-17 FY17-18 FY18-19 FY18-19 FY18-19 FY19-20 FY20-21
Group Actual Budget Adopted Mid-Cycle Changes Proposed Proposed

Public Works
Public Works Director EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Deputy Public Works Director MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Public Works Superintendent MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
City Engineer MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Assistant City Manager EXME 0.50              -               -               -               -               -               -               
Public Works Supervisor MCEA 2.60              2.60              2.60              2.80              2.80              2.80              2.80              
Public Works Coordinator MCEA 0.80              0.80              0.80              1.00              1.00              1.00              1.00              
Project Manager III MCEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Project Manager II MCEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Project Manager I MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Supervising Civil Engineer MCEA -               -               -               -               1.00              1.00              1.00              
Transportation Engineer ACEA 1.00              1.00              1.00              1.00              -               -               -               
Associate Civil Engineer ACEA 3.00              3.00              3.00              3.00              3.00              3.00              3.00              
Senior Engineer MCEA -               -               -               -               -               1.00              1.00              
Assistant Engineer ACEA 4.00              4.00              4.00              4.00              4.00              3.00              3.00              
Transportation Coordinator ACEA 1.00              -               -               -               -               -               -               
Public Works Maintenance Foreperson ACEA 4.00              5.00              5.00              5.00              5.00              5.00              5.00              
Senior Construction Inspector ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Construction Inspector Supervisor ACEA -               1.00              1.00              1.00              1.00              1.00              1.00              
Construction Inspector ACEA 3.00              2.00              2.00              2.00              2.00              2.00              2.00              
Traffic Signal Maintenance Technician ACEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Early Morning Sweeper Operator ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Public Works Maintenance Worker II ACEA 14.25           14.25           14.25           16.45           16.45           16.45           16.45           
Public Works Maintenance Worker I ACEA 5.00              5.00              5.00              6.00              6.00              6.00              6.00              
Program Specialist II ACEA 4.00              4.00              4.00              4.00              4.00              4.00              4.00              
Program Specialist I ACEA -               -               -               -               -               -               -               
Management Analyst MCEA 0.75              0.75              0.75              0.75              0.75              0.75              0.75              
Executive Assistant MCEA 1.00              1.00              1.00              1.00              2.00              2.00              2.00              
Senior Clerk ACEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Intermediate Clerk ACEA 1.00              1.00              1.00              1.00              1.00              -               -               
Engineering Office Assistant ACEA 1.00              1.00              1.00              1.00              -               1.00              1.00              
Office Assistant MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Accounting Technician ACEA -               -               -               -               -               1.00              1.00              

62.90           62.40           62.40           66.00           66.00           67.00           67.00           
Fleet and Facility Maintenance

Public Works Supervisor MCEA 1.20              1.20              1.20              1.20              1.20              1.20              1.20              
Public Works Maintenance Foreperson ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Fleet Mechanic ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Fleet Mechanic ACEA 3.00              3.00              3.00              3.00              3.00              3.00              3.00              
Public Works Maintenance Worker II ACEA 1.30              1.30              1.30              1.30              1.30              1.30              1.30              
Senior Management Analyst MCEA -               -               -               -               -               -               -               
Management Analyst MCEA 0.25              0.25              0.25              0.25              0.25              0.25              0.25              

7.75              7.75              7.75              7.75              7.75              7.75              7.75              

Total Public Works 70.65           70.15           70.15           73.75           73.75           74.75           74.75           

Community Development 
Community Development Director EXME 0.75              0.70              0.70              0.85              0.85              0.85              0.85              
Assistant Community Development Director MCEA 1.35              1.50              1.50              1.60              1.60              0.60              0.60              
Development Manager MCEA 1.00              1.00              1.00              1.00              1.00              2.00              2.00              
Public Information Officer MCEA 0.35              -               -               -               -               -               -               
Administrative Services Coordinator (Note 2) MCEA 0.50              1.00              1.00              -               -               -               -               
Public Works Coordinator MCEA 0.20              0.20              0.20              -               -               -               -               
Economic Development Manager MCEA 1.00              1.00              1.00              -               -               -               -               
Administrative Technician III MCEA 1.00              1.00              1.00              0.80              0.80              0.80              0.80              
Management Analyst (Note 2) MCEA 1.00              1.00              1.00              2.00              2.00              1.00              1.00              
Building Official MCEA 1.00              1.00              1.00              1.00              1.00              -               -               
Planning Services Manager MCEA 1.00              1.00              1.00              1.00              1.00              -               -               
Plan Check Engineer ACEA 1.00              1.00              1.00              1.00              1.00              -               -               
Supervising Building Inspector MCEA 1.00              1.00              1.00              1.00              1.00              -               -               
Senior Combination Building Inspector ACEA 1.00              1.00              1.00              1.00              1.00              -               -               
Senior Code Compliance Officer ACEA 1.00              1.00              1.00              1.00              1.00              -               -               
Fire/Building Code Compliance Officer ACEA 2.00              2.00              2.00              2.00              2.00              -               -               
Combination Building Inspector II (Note 3) ACEA -               -               -               -               6.00              -               -               
Combination Building Inspector (Note 3) ACEA 5.00              6.00              6.00              6.00              -               -               -               
Combination Building Inspector I (Note 3) ACEA -               -               -               -               -               -               -               
Planner III ACEA 3.00              3.00              3.00              3.00              3.00              -               -               
Permit Technician III ACEA 3.00              3.00              3.00              3.00              4.00              -               -               
Permit Technician I ACEA 2.00              2.00              2.00              2.00              2.00              -               -               
Executive Assistant MCEA 2.00              1.95              1.95              2.00              2.00              1.00              1.00              
Accounting Technician ACEA 1.00              1.00              1.00              1.00              1.00              -               0.67              

31.15           32.35           32.35           31.25           32.25           6.25              6.92              
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Base Reuse
City Manager EXME 0.40              0.40              0.40              -               -               -               -               
Director of Base Reuse EXME 1.00              1.00              1.00              -               -               -               -               
Base Reuse & Transport Planning Director EXME -               -               -               1.00              1.00              -               -               
Public Information Officer MCEA 0.15              -               -               -               -               -               -               
Assistant Community Development Director MCEA 0.65              0.50              0.50              0.40              0.40              0.40              0.40              
Assistant City Attorney II MCEA 0.50              0.50              0.50              0.50              0.50              0.50              0.50              
Community Development Director EXME 0.05              0.05              0.05              -               -               -               -               
Economic Development Manager MCEA -               -               -               1.00              1.00              1.00              1.00              
Redevelopment Project Manager MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Transportation Coordinator (Note 4) ACEA -               -               -               2.00              2.00              -               -               
Transportation Coordinator (Note 4) ACEA -               1.00              1.00              -               -               -               -               
City Planner MCEA -               -               -               -               -               -               -               
Public Works Supervisor MCEA 0.20              0.20              0.20              -               -               -               -               
Public Works Maintenance Worker II ACEA 2.45              2.45              2.45              0.25              0.25              0.25              0.25              
Public Works Maintenance Worker I ACEA 1.00              1.00              1.00              -               -               -               -               
Executive Assistant MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Administrative Technician III MCEA -               -               -               0.20              0.20              0.20              0.20              
Accounting Technician ACEA -               -               -               -               -               -               0.33              

8.40              9.10              9.10              7.35              7.35              4.35              4.68              
Housing

Community Development Director EXME 0.10              0.15              0.15              0.15              0.15              0.15              0.15              
Assistant City Attorney II MCEA 0.50              0.50              0.50              0.50              0.50              0.50              0.50              
Accountant I MCEA 0.05              -               -               -               -               -               -               
Accounting Technician ACEA 1.00              -               -               -               -               -               -               

1.65              0.65              0.65              0.65              0.65              0.65              0.65              

Total Community Development 41.20           42.10           42.10           39.25           40.25           11.25           12.25           

Planning, Building & Transportation
Planning, Building & Transportation Director EXME -               -               -               -               -               1.00              1.00              
Assistant Director of Planning, Building & Trans MCEA -               -               -               -               -               1.00              1.00              
Public Information Officer MCEA -               -               -               -               -               -               -               
Administrative Services Coordinator MCEA -               -               -               -               -               1.00              1.00              
Public Works Coordinator MCEA -               -               -               -               -               -               -               
City Planner MCEA -               -               -               -               -               1.00              1.00              
Senior Transportation Coordinator ACEA -               -               -               -               -               2.00              2.00              
Transportation Coordinator ACEA -               -               -               -               -               -               -               
Building Official MCEA -               -               -               -               -               -               -               
Planning Services Manager MCEA -               -               -               -               -               -               -               
Plan Check Engineer ACEA -               -               -               -               -               1.00              1.00              
Supervising Building Inspector MCEA -               -               -               -               -               1.00              1.00              
Senior Combination Building Inspector ACEA -               -               -               -               -               1.00              1.00              
Senior Code Compliance Officer ACEA -               -               -               -               -               1.00              1.00              
Fire/Building Code Compliance Officer ACEA -               -               -               -               -               2.00              2.00              
Combination Building Inspector II ACEA -               -               -               -               -               6.00              6.00              
Planner III ACEA -               -               -               -               -               3.00              3.00              
Permit Technician III (Note 5) ACEA -               -               -               -               -               4.00              4.00              
Permit Technician I ACEA -               -               -               -               -               2.00              2.00              
Executive Assistant MCEA -               -               -               -               -               1.00              1.00              
IT System Analyst MCEA -               -               -               -               -               1.00              1.00              

Total Planning, Building & Transportation -               -               -               -               -               29.00           29.00           

Recreation & Parks
Recreation & Park Director EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Recreation Manager MCEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Recreation Services Specialist ACEA 4.00              4.00              4.00              4.00              4.00              4.00              4.00              
Park Manager MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Park Maintenance Supervisor MCEA 1.00              1.00              1.00              1.00              1.00              1.00              
Park Maintenance Foreperson ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Park Maintenance Worker II ACEA 1.00              1.00              1.00              1.00              1.00              1.00              
Park Maintenance Worker ACEA 9.00              9.00              9.00              9.00              9.00              9.00              9.00              
Equipment Operator ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Custodian ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Gardener ACEA -               -               -               -               -               1.00              2.00              
Accounting Technician ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Clerk ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Office Assistant MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

Total Recreation & Parks 23.00           25.00           25.00           25.00           25.00           26.00           27.00           
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Library
Library Director EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Supervising Librarian MCEA 3.00              3.00              3.00              3.00              3.00              3.00              3.00              
Senior Librarian ACEA 3.00              3.00              3.00              3.00              3.00              3.00              3.00              
Library Technician ACEA 7.00              7.00              7.00              7.00              7.00              7.00              8.00              
Librarian ACEA 1.00              1.00              1.00              1.00              1.00              2.00              2.00              
Executive Assistant MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Library Circulation Coordinator MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
IT System Analyst MCEA -               -               -               -               -               1.00              1.00              
Custodian ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

Total Library 18.00           18.00           18.00           18.00           18.00           20.00           21.00           

Administration
City Council

Mayor Elected Elected Elected Elected Elected Elected Elected
Councilmember Elected Elected Elected Elected Elected Elected Elected
Assistant City Manager EXME -               -               -               -               -               -               -               
Executive Assistant MCEA 0.50              0.50              0.50              0.50              0.50              0.50              0.50              

0.50              0.50              0.50              0.50              0.50              0.50              0.50              
City Manager

City Manager 0.60              0.60              0.60              1.00              1.00              1.00              1.00              
Assistant City Manager (Funded) EXME 1.30              2.00              1.00              1.00              1.00              1.00              1.00              
Assistant City Manager (Unfunded) EXME -               -               1.00              1.00              1.00              1.00              1.00              
Public Information Officer MCEA 0.50              1.00              1.00              1.00              1.00              1.00              1.00              
Administrative Services Coordinator MCEA 0.50              -               -               -               -               -               -               
Executive Assistant MCEA 1.50              1.50              1.50              1.50              1.50              1.50              1.50              

4.40              5.10              5.10              5.50              5.50              5.50              5.50              
City Clerk

City Clerk EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Assistant City Clerk MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Deputy City Clerk MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

3.00              3.00              3.00              3.00              3.00              3.00              3.00              
City Attorney

City Attorney 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Assistant City Attorney II MCEA 2.97              2.97              2.97              3.00              3.00              3.00              3.00              
Risk Manager MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Paralegal MCEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Administrative Services Coordinator MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

7.97              7.97              7.97              8.00              8.00              8.00              8.00              
Finance

City Auditor and City Treasurer Elected Elected Elected Elected Elected Elected Elected
Finance Director EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Financial Services Manager MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Finance Supervisor MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Management Analyst MCEA -               -               -               -               1.00              1.00              1.00              
Management Analyst MCEA -               -               -               -               -               -               1.00              
Accountant II (Note 6) MCEA 2.00              2.00              2.00              2.00              2.00              4.00              4.00              
Accountant I MCEA 0.90              1.00              1.00              1.00              1.00              1.00              1.00              
Administrative Technician III MCEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Senior Account Clerk ACEA 4.00              3.95              3.95              4.00              4.00              4.00              4.00              
Accounting Technician ACEA -               1.00              1.00              1.00              1.00              1.00              1.00              
Intermediate Clerk ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

12.90           13.95           13.95           14.00           15.00           17.00           18.00           
Human Resources

Human Resources Director EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Human Resources Manager MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Human Resources Analyst MCEA 1.00              1.00              1.00              1.00              1.00              2.00              2.00              
Human Resources Analyst II MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Human Resources Analyst I MCEA 1.00              1.00              1.00              1.00              1.00              -               -               
Administrative Technician III MCEA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Administrative Technician II MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

8.00              8.00              8.00              8.00              8.00              8.00              8.00              
Information Technology

Information Technology Director EXME 0.75              0.75              0.75              0.75              0.75              0.75              0.75              
Information Technology Manager MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Technology Services Coordinator MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
IT System Analyst MCEA 1.00              2.00              2.00              3.00              3.00              2.00              2.00              
Computer Service Technician MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Public Safety IT System Analyst MCEA 1.00              1.00              1.00              -               -               -               -               
Assistant City Manager EXME 0.20              -               -               -               -               -               -               

5.95              6.75              6.75              6.75              6.75              5.75              5.75              

Total Administration 42.72           45.27           45.27           45.75           46.75           47.75           48.75           
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Successor Agency 
Community Development Director EXME 0.10              0.10              0.10              -               -               -               -               
Assistant City Attorney II MCEA 0.03              0.03              0.03              -               -               -               -               
Accounting Technician ACEA 0.05              0.05              0.05              -               -               -               -               
Executive Assistant MCEA -               0.05              0.05              -               -               -               -               

Total Successor Agency 0.18              0.23              0.23              -               -               -               -               

428.75         433.75         424.75         434.75         437.75         447.75         451.75         

Alameda Municipal Power (AMP)
Administrative Services Coordinator EUPA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
AMI System Administrator EUPA -               -               -               1.00              1.00              1.00              1.00              
Asst. General Manager (GM) - Administration AMPU 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Asst. GM - Customer Resources AMPU 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Asst. GM - Energy Resource Planning AMPU 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Asst. GM - Engineering & Operations AMPU 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Buyer EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Chief System Operator IBEW 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Compliance Superintendent EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Customer Program Coordinator EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Customer Service Representative ACEA 6.00              7.00              7.00              7.00              6.00              6.00              6.00              
Customer Service Supervisor EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Electrical Distribution Technician EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Electrical Engineer EUPA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Electrical Engineering Aide IBEW 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Electrical Equipment Superintendent EUPA 1.00              1.00              1.00              -               -               -               -               
Electrical Maintenance Technician IBEW 3.00              1.00              1.00              1.00              1.00              5.00              5.00              
Energy Resources Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Engineering Manager EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Engineering Office Assistant ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Executive Assistant EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Facilities Maintenance Worker IBEW 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Financial Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Financial Services Supervisor EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
General Manager EXME 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Information Technology Director EXME 0.25              0.25              0.25              0.25              0.25              0.25              0.25              
Intermediate Clerk ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Journey Lineworker IBEW 10.00           10.00           10.00           10.00           10.00           10.00           10.00           
Line Superintendent EUPA 1.00              1.00              1.00              2.00              2.00              2.00              2.00              
Line Working Supervisor IBEW 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Management Analyst MCEA -               -               -               -               -               -               -               
Media Coordinator EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Meter Reader ACEA 3.00              2.00              2.00              3.00              3.00              1.00              1.00              
Meter Service Technician IBEW 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Meter Technician IBEW 2.00              2.00              2.00              2.00              2.00              -               -               
Office Assistant EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Account Clerk ACEA 1.00              -               -               -               -               -               -               
Senior Clerk ACEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Communications Specialist EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Customer Program Coordinator CU 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Electrical Engineer EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Energy Resources Analyst EUPA 3.00              3.00              3.00              3.00              3.00              3.00              3.00              
Senior Human Resources Analyst MCEA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Senior Utility Accountant EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Service Lineworker EUPA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Stock Clerk IBEW 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Storekeeper IBEW 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Streetlight Maintenance Technician IBEW 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Substation & Meter Supervisor IBEW 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Substation Technician IBEW -               2.00              2.00              2.00              2.00              -               -               
Support Services Supervisor EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Sys Ops And Substation Superintendent EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
System Operator IBEW 4.00              4.00              4.00              4.00              4.00              4.00              4.00              
Utility Accountant EUPA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Utility Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Utility Construction Compliance Specialist IBEW 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Utility Database Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Utility Distribution Automation Analyst EUPA -               1.00              1.00              -               -               -               -               
Utility Energy Analyst EUPA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Utility Geographic Info Systems Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Utility Information Systems Billing Specialist EUPA 1.00              2.00              2.00              2.00              2.00              2.00              2.00              
Utility Information Systems Billing Technician EUPA 2.00              2.00              2.00              2.00              2.00              2.00              2.00              
Utility Information Systems Network Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
Utility Information Technology Manager EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              
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Authorized Full-Time Positions
By Classification Within Department

MOU FY16-17 FY17-18 FY18-19 FY18-19 FY18-19 FY19-20 FY20-21
Group Actual Budget Adopted Mid-Cycle Mid-Cycle Proposed Proposed

Utility Project Manager EUPA 1.00              2.00              2.00              2.00              2.00              2.00              2.00              
Utility Systems Analyst EUPA 1.00              1.00              1.00              1.00              1.00              1.00              1.00              

Alameda Municipal Power (AMP) 95.25           97.25           97.25           98.25           97.25           95.25           95.25           

Total Organization 524.00       531.00       522.00       533.00       535.00       543.00       547.00       

FTE Notes

Note 6 - Finance - FY 2019-20: Added 2 limited term Accountant II positions for backfill during ERP impementation.

Note 2 - Community Development - FY18-19 Mid-Cycle: Resolution 15321 (11/08/2017) - Reclassified the position of Administrative Services Coordinator to Management 
Analyst.  

Note 3 - Community Development - FY17-18 Budget: Resolution 15273 (06/06/2017) - 2-year (limited term) contract for one Combination Building Supervisor. 

FY18-19 Mid-Year Workforce Change - Retitle 'Combination Building Inspector' to 'Combination Building Inspector II' and add new classification 'Combination Building Inspector 
I'

Note 4 - Base Reuse - FY18-19 Mid-Cycle:  Resolution 15313 (10/03/2017) added 2 Senior Transportation Coordinator positions and eliminated 1 Transportation Coordinator 
position.  

Note 5 - Planning, Building & Transportation - FY18-19 Mid-Year: Added a 2-year limited term Permit Technician III position

Note 1 - Fire Department - FY18-19 Mid-Cycle:  One Fire Division Chief and 2 Firefighters are funded by the Community Paramedicine Grant; and 6 Firefighters by the SAFER 
Grant.  The Community Paramedicine Grant is available through November 2018 and the SAFER Grant through October 2018.
   
FY19-21 Biennial Budget:  One Fire Division Chief and only 1 Firefighter will be funded by the Community Paramedicine Grant until February 2020; and an additional 6 
Firefighters by a new SAFER Grant.   
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 City of Alameda
Citywide Revenue Summary by Department

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Total Revenue by Department
Police Department 1,962,227$         2,033,798$         2,318,500$         2,156,500$         2,209,199$         
Fire Department 5,620,050           6,002,440           8,086,807           6,875,485           7,876,574           
Public Works 36,543,566         41,941,499         55,332,887         44,665,782         46,449,064         
Community Development 4,348,417           4,148,919           5,964,500           6,194,500           6,274,500           
Economic Development 4,312,798           6,343,969           6,171,097           5,947,844           6,422,844           
Successor Agency 10,784,741         11,309,157         10,687,000         11,513,100         12,278,400         
Recreation & Parks 3,585,166           3,431,903           7,476,000           3,368,024           4,213,964           
Library 2,303,367           2,542,289           2,624,000           2,563,000           2,563,000           
Base Reuse 17,924,175         29,977,350         30,102,794         14,228,000         14,228,000         
Administration 7,404,997           11,630,109         10,312,182         9,844,288           10,546,558         
General Revenues and Taxes 94,367,776         105,424,685       101,325,372       97,511,998         98,624,000         

189,157,280$     224,786,119$    240,401,139$    204,868,521$     211,686,103$    

-                      -                      -                      -                      -                      

Administration Detail
City Manager 261,009              272,716              551,818              401,822              729,000              
City Clerk 364,327              361,853              312,000              300,000              312,000              
City Attorney 6,034,971           8,272,820           7,253,073           7,146,750           7,461,436           
Finance 408,715              390,254              114,000              100,000              100,000              
Human Resources 335,976              243,411              2,000                  2,000                  2,000                  
Information Technology -                      2,089,055           2,079,291           1,893,716           1,942,122           

7,404,997$         11,630,109$      10,312,182$      9,844,288$         10,546,558$      

-                      -                      -                      -                      -                      
Note:  Departmental revenues exclude Transfers In and include Internal Service Funds charges for services.

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

FY16‐17
Actual

FY17‐18
Actual

FY18‐19
Projected

FY19‐20
Proposed

FY20‐21
Proposed

Police Department

Fire Department

Public Works

Community
Development

Economic
Development

Successor Agency

Recreation & Parks

Library

Base Reuse

Administration

General Revenues
and Taxes

A - 1



 City of Alameda
Citywide Expenditure Summary by Department

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Total Expenditure by Department
Police Department 29,502,827$     32,930,679$      35,377,612$      35,224,511$      37,361,540$      
Fire Department 34,844,708       35,467,383        39,143,386        39,828,310        41,776,639        
Public Works 47,674,531       54,173,326        68,457,001        90,429,288        56,147,596        
Community Development 4,469,445         5,308,128          6,745,899          7,412,009          7,491,540          
Economic Development 4,114,235         5,691,426          8,351,068          8,305,998          7,642,899          
Successor Agency 7,410,394         9,930,772          11,189,750        11,456,428        11,515,101        
Recreation & Parks 6,990,152         7,726,513          8,067,971          10,850,766        10,458,701        
Library 3,878,268         4,275,105          4,970,158          4,895,396          5,161,995          
Base Reuse 11,016,906       9,086,338          8,037,625          11,674,705        11,677,211        
Administration 14,186,476       17,709,592        17,621,148        17,413,217        17,722,060        
Non-Department 10,647,445       28,479,661        28,543,175        15,216,303        13,605,228        

174,735,387$    210,778,923$   236,504,795$   252,706,931$    220,560,510$   

-                    -                    -                    -                    -                    
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 City of Alameda
Citywide Revenue Summary by Fund Type

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Total Revenue by Fund Type
General Fund 93,824,214$       98,696,648$       91,398,500$       96,366,364$       98,666,663$       
Special Revenue Funds 46,473,407$       61,924,348$       65,684,129$       49,514,250$       50,670,679$       
Capital Projects Funds 10,954,474$       13,479,452$       27,507,196$       10,196,585$       12,227,643$       
Debt Service Funds 692,858$            690,851$            607,200$            608,000$            608,000$            
Enterprise Funds 10,214,611$       10,671,202$       11,413,000$       11,411,000$       11,411,000$       
Internal Service Funds 12,362,326$       17,953,930$       29,668,114$       22,747,222$       23,676,718$       
Trust Funds 12,136,135$       18,808,581$       12,357,000$       12,683,100$       13,448,400$       
Agency Funds 2,499,256$         2,561,108$         1,766,000$         1,342,000$         977,000$            

189,157,280$     224,786,119$    240,401,139$    204,868,521$     211,686,103$    

-                      -                      -                      -                      -                      
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 City of Alameda
Citywide Expenditure Summary by Fund Type

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Total Expenditure by Fund Type
General Fund 73,763,803$       85,826,153$       90,552,237$       86,061,905$       91,032,300$       
Special Revenue Funds 35,766,989$       38,147,732$       47,524,330$       51,637,758$       52,222,711$       
Capital Projects Funds 25,920,376$       26,670,544$       38,772,348$       50,934,104$       21,908,928$       
Debt Service Funds 2,869,847$         3,125,634$         3,022,000$         3,129,500$         3,257,000$         
Enterprise Funds 13,361,500$       14,063,190$       11,231,238$       16,509,759$       14,129,339$       
Internal Service Funds 11,809,277$       26,126,833$       29,597,751$       28,559,281$       23,637,890$       
Trust Funds 8,990,427$         14,470,813$       13,407,891$       13,428,426$       13,484,101$       
Agency Funds 2,253,168$         2,348,025$         2,397,000$         2,446,199$         888,240$            

174,735,387$     210,778,923$    236,504,795$    252,706,931$     220,560,510$    

-                      -                      -                      -                      -                      
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 City of Alameda
Citywide Expenditure Summary by Category

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Total Expenditure by Category
Salaries & Benefits 76,955,839$      93,376,376$      98,000,308$      94,294,724$      100,741,783$    
Contractual Services 35,319,569        43,206,450        45,844,212        47,559,489        47,093,541        
Other Operating Costs 10,961,223        15,149,899        19,282,329        11,440,104        9,677,075          
Cost Allocation 13,916,051        18,769,271        14,688,948        16,907,976        17,816,823        
Capital Outlay 29,390,804        31,833,732        45,982,211        69,663,681        34,755,109        
Debt Service 8,191,902          8,443,195          12,706,787        12,840,958        10,476,179        

174,735,387$    210,778,923$   236,504,795$   252,706,931$    220,560,510$   

-                     -                     -                     -                     -                     
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Citywide Budget
All Funds Summary

General Fund

001  General Fund 31,836,178      95,979,900      104,909,534    5,007,270        27,913,814      100,821,364    100,699,943    (1,430,125)      26,605,110      103,200,664    103,093,800    (469,262)         26,242,712      

Special Revenue Funds

161  Police/Fire Construction Impact Fee 53,567             -                  -                  -                  53,567             -                  53,567             -                  -                  -                  -                  -                  -                  
164  Construction Improvement 1,081,650        658,000           1,477,500        -                  262,150           621,000           850,000           -                  33,150             657,000           650,000           -                  40,150             
209  Community Development 615,958           5,782,500        5,411,326        -                  987,132           5,717,500        5,258,676        -                  1,445,956        5,717,500        5,705,961        -                  1,457,495        
210  Alameda Free Library 2,007,797        4,921,000        4,970,158        -                  1,958,639        4,644,000        4,895,396        -                  1,707,243        4,644,000        5,161,995        -                  1,189,248        
211  Gas Tax 241,041           1,674,084        2,369,909        -                  (454,784)          2,059,000        1,441,515        -                  162,701           2,059,000        1,866,586        -                  355,115           
211.1  Road Maintenance and Rehab 468,563           1,250,967        1,361,830        -                  357,700           1,305,300        1,663,000        -                  -                  1,305,300        1,305,000        -                  300                  
215  County Measure B & BB (1,379,631)       4,779,346        4,638,000        -                  (1,238,285)       5,029,000        3,276,300        -                  514,415           5,128,000        4,829,000        -                  813,415           
216  Tidelands 2,864,297        804,000           2,395,584        -                  1,272,713        809,000           1,425,223        -                  656,490           809,000           1,125,621        -                  339,869           
218  Police Grants (450)                540,000           343,000           -                  196,550           414,300           475,514           -                  135,336           460,000           520,000           -                  75,336             
219  Narcotics Asset Seizure 43,260             1,000               10,000             -                  34,260             1,000               10,000             -                  25,260             1,000               10,000             -                  16,260             
220  Fire Grants 326,558           3,792,164        3,787,490        -                  331,232           2,608,925        2,691,151        -                  249,006           2,738,110        2,774,979        -                  212,137           
221  Dwelling Unit (8,153)              -                  -                  -                  (8,153)              -                  -                  -                  (8,153)              -                  -                  -                  (8,153)              
224  Parking Meter / Civic Center Garage 2,124,099        2,016,000        2,494,769        -                  1,645,330        1,679,700        2,314,755        -                  1,010,275        1,679,300        2,370,996        -                  318,579           
225  Transportation Management 47,554             15,000             -                  -                  62,554             367,000           366,500           -                  63,054             547,000           546,549           -                  63,505             
226  Citywide Pavement Restoration 55,456             -                  -                  -                  55,456             -                  -                  -                  55,456             -                  -                  -                  55,456             
227  Commercial Revitalization 1,863,531        694,400           939,954           -                  1,617,977        637,000           518,011           -                  1,736,966        637,000           653,661           -                  1,720,305        
228  Housing In-Lieu 840,908           108,500           384,000           -                  565,408           108,500           395,229           -                  278,679           783,500           395,629           -                  666,550           
235  HOME -                  245,187           245,187           -                  -                  169,504           169,504           -                  -                  169,504           169,504           -                  -                  
236  Community Development Block Grant (CDBG) -                  2,240,947        2,240,947        -                  -                  1,562,840        1,562,823        -                  17                    1,562,840        1,562,796        -                  61                    
248  HOME Repayment 40                    13,000             13,000             -                  40                    13,000             13,000             -                  40                    13,000             13,000             -                  40                    
249  Rehab CDBG Housing Loan Program 86,537             145,434           231,971           -                  -                  115,000           115,000           -                  -                  115,000           115,000           -                  -                  
256  FISC Lease Revenue 3,994,906        627,000           1,545,542        -                  3,076,364        227,000           1,556,068        -                  1,747,296        227,000           1,505,197        -                  469,099           
259  Vehicle Registration AB434 48,293             -                  -                  -                  48,293             -                  -                  -                  48,293             -                  -                  -                  48,293             
265  Rent Review/Stabilization 358,155           1,291,000        1,156,474        -                  492,681           1,300,000        1,516,905        -                  275,776           1,300,000        1,534,227        -                  41,549             
266  Affordable Housing 144,609           1,000               25,000             -                  120,609           901,000           934,677           -                  86,932             701,000           735,045           -                  52,887             
267  Human Services 10,616             155,600           162,732           -                  3,484               204,000           207,451           -                  33                    210,500           210,437           -                  96                    
268  Lead 8,470               -                  -                  -                  8,470               -                  -                  -                  8,470               -                  -                  -                  8,470               
270  Solid Waste Surcharge 1,287,885        178,000           326,052           -                  1,139,833        178,000           286,091           -                  1,031,742        178,000           299,918           -                  909,824           
271  Alameda Point Services -                  174,051           35,000             -                  139,051           181,900           42,000             -                  278,951           190,100           50,400             -                  418,651           
273  Curbside Recycling 178,724           1,000               -                  -                  179,724           1,000               -                  -                  180,724           1,000               -                  -                  181,724           
274  Waste Reduction Surcharge 2,707,982        1,072,000        1,400,513        -                  2,379,469        779,100           1,237,250        -                  1,921,319        781,300           1,272,880        -                  1,429,739        
275  Island City Maintenance 2,008,020        1,512,986        2,091,398        -                  1,429,608        1,577,848        2,264,060        -                  743,396           1,645,448        2,330,462        -                  58,382             
276  Marina Cove Maintenance 126,614           108,000           161,904           -                  72,710             112,813           165,836           -                  19,687             117,813           170,998           33,498            -                  
277  Alameda Landing Municipal SD 1,388,860        447,811           162,121           -                  1,674,550        467,700           238,941           -                  1,903,309        488,500           278,783           -                  2,113,026        
278  Bayport Municipal Services District 03 3,666,709        619,000           939,027           -                  3,346,682        646,400           873,389           -                  3,119,693        675,000           919,949           -                  2,874,744        
279  Assessment District Administration 78,562             288,623           361,567           -                  5,618               337,000           341,766           -                  852                  363,000           362,517           -                  1,335               
280  Recreation 1,979,619        5,308,000        5,583,705        -                  1,703,914        5,831,024        6,328,858        -                  1,206,080        5,979,964        6,345,745        -                  840,299           
285  Public Art 97,095             274,000           575,047           266,000           62,048             161,000           174,608           -                  48,440             161,000           40,283             -                  169,157           
286  Historical Advisory Board 2,181               1,000               -                  -                  3,181               1,000               -                  -                  4,181               1,000               -                  -                  5,181               
287  Transportation Services 88,500             1,285,000        1,334,573        -                  38,927             1,819,500        1,786,833        -                  71,594             1,276,000        1,239,030        -                  108,564           
288  Vehicle Registration Fees 2,604               333,000           325,000           -                  10,604             335,500           320,000           -                  26,104             335,500           320,000           -                  41,604             
814  Adams Street House 351,512           1,000               25,000             -                  327,512           1,000               25,000             -                  303,512           1,000               25,000             -                  279,512           
858  Base Reuse 5,310,307        30,102,794      13,157,043      -                  22,256,058      14,228,000      44,477,048      12,971,153      4,978,163        14,228,000      16,223,064      -                  2,983,099        
876  Dike Maintenance 359,009           -                  -                  -                  359,009           -                  -                  -                  359,009           -                  -                  -                  359,009           
     Special Revenue Funds Total 35,531,814      73,462,394      62,682,324      266,000           46,577,885      57,152,354      90,271,945      12,971,153      26,429,447      57,887,179      63,640,211      33,498            20,709,912      

Capital Projects Funds

310  Capital Projects 1,310,245        29,520,775      30,019,775      -                  811,245           12,311,300      12,460,300      -                  662,245           14,293,000      14,292,000      -                  663,245           
310.05  Public Works Admin & Engineering 572,390           4,051,000        4,039,924        -                  583,466           3,983,385        4,021,562        -                  545,289           4,127,943        4,263,582        -                  409,650           
311  Alameda Point Capital Projects 787,863           -                  -                  -                  787,863           28,426,820      28,426,820      -                  787,863           -                  -                  -                  787,863           
312  Marina Village AD 89 151,793           -                  5,240               -                  146,553           -                  5,265               -                  141,288           -                  5,278               -                  136,010           
313  H.B.I. 92-1 Assessment District 369,884           -                  5,988               -                  363,896           -                  171,160           -                  192,736           -                  171,489           -                  21,247             
317  Library Construction 18,079             -                  -                  -                  18,079             -                  -                  -                  18,079             -                  -                  -                  18,079             
318  Open Space Improvement 11,334             15,000             20,000             -                  6,334               15,000             20,000             -                  1,334               15,000             15,000             -                  1,334               

 Changes in 
Capital 

Commitments / 
Reserves 

FY 2018-19 

 Changes in 
Capital 

Commitments / 
Reserves 

FY 2019-20 

 Changes in 
Capital 

Commitments / 
Reserves 

FY 2020-21 

 Available 
Fund Balance 

FY 2017-18 

 Projected 
Revenues / 
Transfers In 
FY 2018-19 

 Projected 
Expenditures / 
Transfers Out 
FY 2018-19 

 Projected 
Available 

Fund Balance 
FY 2018-19 

 Projected 
Available Fund 

Balance 
FY 2020-21 

 Proposed 
Expenditures / 
Transfers Out 
FY 2019-20 

 Projected 
Available Fund 

Balance 
FY 2019-20 

 Proposed 
Revenues / 
Transfers In 
FY 2020-21 

 Proposed 
Expenditures / 
Transfers Out 
FY 2020-21 

 Proposed 
Revenues / 
Transfers In 
FY 2019-20 

A - 6



Citywide Budget
All Funds Summary

 Changes in 
Capital 

Commitments / 
Reserves 

FY 2018-19 

 Changes in 
Capital 

Commitments / 
Reserves 

FY 2019-20 

 Changes in 
Capital 

Commitments / 
Reserves 

FY 2020-21 

 Available 
Fund Balance 

FY 2017-18 

 Projected 
Revenues / 
Transfers In 
FY 2018-19 

 Projected 
Expenditures / 
Transfers Out 
FY 2018-19 

 Projected 
Available 

Fund Balance 
FY 2018-19 

 Projected 
Available Fund 

Balance 
FY 2020-21 

 Proposed 
Expenditures / 
Transfers Out 
FY 2019-20 

 Projected 
Available Fund 

Balance 
FY 2019-20 

 Proposed 
Revenues / 
Transfers In 
FY 2020-21 

 Proposed 
Expenditures / 
Transfers Out 
FY 2020-21 

 Proposed 
Revenues / 
Transfers In 
FY 2019-20 

319  Emergency Operations Center/Fire Station 3 (115,619)          1,165,940        1,050,321        -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
340  Development Impact Fees 760,939           5,760,000        560,000           -                  5,960,939        1,825,000        1,654,000        -                  6,131,939        1,527,000        200,000           -                  7,458,939        
350  Transportation Improvement 2,130,204        619,000           510,974           -                  2,238,230        619,000           1,036,607        -                  1,820,623        619,000           560,600           -                  1,879,023        
351  Urban Runoff 1,100,310        2,437,500        4,002,201        -                  (464,391)          2,559,100        4,245,961        2,260,495        109,243           2,599,100        2,517,666        -                  190,677           
362  CDF 13-1 Alameda Landing (126,186)          133,000           4,248               -                  2,566               152,000           153,937           -                  629                  172,000           168,972           -                  3,657               
363  CDF 11-1 Marina Cove II 545,027           246,007           62,678             -                  728,356           257,100           15,991             -                  969,465           268,600           16,841             -                  1,221,224        
     Capital Projects Funds Total 7,516,263        43,948,222      40,281,348      -                  11,183,136      50,148,705      52,211,604      2,260,495        11,380,733      23,621,643      22,211,428      -                  12,790,948      

Debt Service Funds

401  City Debt Service 5,229               213,000           213,000           -                  5,229               212,500           212,500           -                  5,229               213,000           213,000           -                  5,229               
421  Library Bond 2003 974,624           606,000           622,000           -                  958,624           607,000           625,000           -                  940,624           607,000           624,000           -                  923,624           
422  HUD Loan 434,379           581,000           581,000           -                  434,379           445,000           445,000           -                  434,379           580,000           580,000           -                  434,379           
423  2008 Refinance COP 12,993             362,000           362,000           -                  12,993             362,000           362,000           -                  12,993             363,000           363,000           -                  12,993             
464  Refinance City Hall 2002 -                  792,000           792,000           -                  -                  788,000           788,000           -                  -                  787,000           787,000           -                  -                  
468  2003 AP Revenue Bonds 0                     452,200           452,000           -                  200                  697,000           697,000           -                  200                  690,000           690,000           -                  200                  
     Debt Service Funds Total 1,427,226        3,006,200        3,022,000        -                  1,411,425        3,111,500        3,129,500        -                  1,393,425        3,240,000        3,257,000        -                  1,376,425        

Enterprise Funds

602  Sewer Service 81,228,870      13,649,750      13,767,988      -                  81,110,632      24,925,800      30,336,559      -                  75,699,873      22,175,800      25,218,139      -                  72,657,534      
     Enterprise Funds Total 81,228,870      13,649,750      13,767,988      -                  81,110,632      24,925,800      30,336,559      -                  75,699,873      22,175,800      25,218,139      -                  72,657,534      

Internal Service Funds

701  Fleet & Equipment Replacement 5,016,504        2,368,378        1,449,000        -                  5,935,882        2,651,291        6,807,391        -                  1,779,782        2,619,512        1,492,144        -                  2,907,150        
702  Central Stores 86,757             -                  -                  -                  86,757             -                  -                  -                  86,757             -                  -                  -                  86,757             
703  Fleet & Equipment Maintenance 109,685           2,149,810        2,094,488        -                  165,007           2,394,361        2,366,758        -                  192,610           2,508,826        2,491,491        -                  209,945           
704  Information Technology Replacement 582,289           1,901,818        2,012,932        -                  471,175           2,548,822        2,757,000        -                  262,997           991,000           1,987,000        860,000           126,997           
705  Information Technology Operations 480,946           2,079,291        1,964,566        -                  595,671           1,893,716        1,921,482        -                  567,906           1,942,122        2,026,264        -                  483,764           
706  Facility Replacement 1,253,849        1,653,000        2,625,000        -                  281,849           1,750,976        1,367,268        -                  665,557           1,829,772        2,019,355        -                  475,974           
707  Facility Maintenance -                  1,453,572        1,453,572        -                  -                  1,544,308        1,539,368        -                  4,940               1,625,050        1,625,554        -                  4,436               
707.1  Emergency Operations Center 26,074             148,000           148,000           -                  26,074             148,000           167,740           -                  6,334               148,000           154,334           -                  -                  
711  Workers Comp Self Insurance -                  3,608,682        3,323,708        -                  284,974           3,785,138        3,708,761        -                  361,351           3,933,744        3,868,326        -                  426,770           
712  General Liability -                  3,644,391        3,680,485        -                  (36,094)            3,361,612        3,273,513        -                  52,005             3,527,692        3,498,422        -                  81,275             
715  Unemployment Insurance 691,075           2,000               131,000           -                  562,075           2,000               87,000             -                  477,075           2,000               87,000             -                  392,075           
720  Post Employment Benefits 5,575,129        4,612,000        4,553,000        -                  5,634,129        4,637,000        4,553,000        -                  5,718,129        4,637,000        4,378,000        -                  5,977,129        
721  Pension Reserve 3,551,908        8,189,172        6,162,000        -                  5,579,080        493,998           10,000             -                  6,063,078        491,000           10,000             -                  6,544,078        
     Internal Service Funds Total 17,374,216      31,810,114      29,597,751      -                  19,586,579      25,211,222      28,559,281      -                  16,238,521      24,255,718      23,637,890      860,000           17,716,350      

Trust Funds

207  Successor Agency 5,454,341        21,876,750      22,379,500      -                  4,951,591        22,969,528      22,912,856      -                  5,008,263        23,793,501      23,030,202      -                  5,771,562        
801  Police/Fire Pension 1079 212,141           1,882,000        2,094,141        -                  -                  1,882,000        1,882,000        -                  -                  1,882,000        1,882,000        -                  -                  
802  Police/Fire Pension 1082 39,998             50,000             87,000             -                  2,998               50,000             52,998             -                  -                  50,000             50,000             -                  -                  
810  OPEB Trust 11,799,621      1,670,000        37,000             -                  13,432,621      1,170,000        37,000             -                  14,565,621      1,170,000        37,000             -                  15,698,621      
     Trust Funds Total 17,506,102      25,478,750      24,597,641      -                  18,387,210      26,071,528      24,884,854      -                  19,573,884      26,895,501      24,999,202      -                  21,470,183      

Agency Funds

832  2010-B Marina Village AD 184,530           3,000               -                  -                  187,530           3,000               -                  -                  190,530           3,000               -                  -                  193,530           
835  1998 Revenue Bond Debt 900,871           -                  -                  -                  900,871           -                  -                  -                  900,871           -                  -                  -                  900,871           
860  Assessment District CFD #1 2,404,654        867,000           1,632,000        -                  1,639,654        405,000           1,662,199        -                  382,455           -                  84,240             -                  298,215           
861  Assessment District CFD #2 124,470           -                  -                  -                  124,470           -                  -                  -                  124,470           -                  -                  -                  124,470           
862  Alameda Landing CFD #13 0                     896,000           896,000           -                  -                  934,000           934,000           -                  -                  974,000           974,000           -                  -                  
     Agency Funds Total 3,614,525        1,766,000        2,528,000        -                  2,852,525        1,342,000        2,596,199        -                  1,598,326        977,000           1,058,240        -                  1,517,086        

Totals 196,035,192  289,101,330  281,386,586  5,273,270      209,023,206  288,784,473  332,689,884  13,801,523    178,919,319  262,253,505  267,115,911  424,236         174,481,150  
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Citywide Budget
Transfers

FY17-18 FY18-19 FY19-20 FY20-21

 Fund Name  Fund # Fund Name Fund # Actual Projected Proposed Proposed

Program Funds
 General 001 Community Development 209 203,000$          -$                  -$                  -$                  
 General 001 Alameda Free Library 210 2,097,000         2,297,000         2,081,000         2,081,000         
 General 001 Fire Grants 220 -                    1,226,671         720,604            650,000            
 General 001 Rent Stabilization Program 265 -                    -                    -                    -                    
 General 001 Human Services 267 118,992            125,000            186,000            192,500            
 General 001 Recreation Fund 280 1,801,992         1,856,000         2,479,000         2,539,000         
 General 001 Public Arts 285 9,996                10,000              10,000              10,000              
 General 001 Transportation Services 287.5 88,500              -                    53,500              -                    

Capital Project Funds -                    -                    -                    -                    
 General 001 Capital Improvement Projects 310 1,100,000         2,351,000         2,423,000         1,475,000         
 General 001 CIP Administration 310.05 405,000            405,000            405,000            405,000            
 General 001 CIP Street Lighting 310.3 401,475            300,000            600,000            860,000            
 General 001 Emergency Response Center 319 54,377              408,626            -                    -                    
 General 001 Urban Runoff 351 66,996              67,000              67,000              67,000              

Debt Service Funds
 General 001 Ibank 401 213,000            213,000            212,500            213,000            
 General 001 Debt Service 2008 423 234,996            232,000            216,433            271,000            
 General 001 2013 COPS 464.1 787,518            792,000            788,000            787,000            

Internal Service Funds
 General 001 Equipment Replacement 701 265,000            117,000            117,000            117,000            
 General 001 Technology Services 704 2,200,004         1,350,000         2,147,000         262,000            
 General 001 Facility Maintenance 706 500,004            500,000            -                    -                    
 General 001 Emergency Operations Center 707.1 75,000              -                    -                    -                    
 General 001 General Liability Claims 712 -                    -                    -                    -                    
 General 001 Post Employment 720 -                    -                    -                    -                    
 General 001 Vacation Pay Off 720.5 174,996            175,000            200,000            200,000            
 General 001 Pension/OPEB Reserve Fund 721 13,360,068       -                    -                    -                    

Legacy Pension Trust Funds
 General 001 Police/Fire Pension #1079 801 1,882,008         1,882,000         1,882,000         1,882,000         
 General 001 Police/Fire Pension #1082 802 50,016              50,000              50,000              50,000              

Subtotal - General Fund Transfers Out 26,089,938$     14,357,297$     14,638,037$     12,061,500$     

General Fund
 Cable Franchise Operation 222 General 001 -                    -                    -                    -                    
 Parking Meter 224 General 001 380,004            380,000            380,000            380,000            
 FISC Lease Revenue 256 General 001 90,000              93,000              93,000              93,000              
 Bayport Muni SD 03 278 General 001 48,996              49,000              49,000              49,000              
 Emergency Response Center 319 General 001 -                    241,000            -                    -                    
 Assess District CFD 1 860 General 001 -                    -                    -                    -                    

Program Funds
 Redev Obligation Retiremt 207 2011 Housing Bond A&B 207.10 -                    3,000                3,000                3,000                
 Redev Obligation Retiremt 207 CIC Trust Fund Admin 207.2 164,000            162,750            126,428            129,101            
 Redev Obligation Retiremt 207 CIC Trust Non Housing 207.3 6,350,792         6,687,000         6,903,000         6,903,000         
 Redev Obligation Retiremt 207 City Future Labor Obligation 207.5 -                    -                    -                    -                    
 Redev Obligation Retiremt 207 2014A SA CIS Tax Exempt 207.8 1,184,750         1,185,000         1,179,000         1,179,000         
 Redev Obligation Retiremt 207 2014B SA CIC Tax Exempt 207.9 2,609,548         2,589,000         2,575,000         2,589,000         
 Redev Obligation Retiremt 207 Taxable Tarb Series 2017 207.11 890,764            563,000            670,000            712,000            
 2014A SA CIC Tax Exempt 207.8 2014B SA CIC Taxable Bonds 207.9 -                    -                    -                    -                    
 2014A SA CIC Tax Exempt 207.8 Taxable Tarb Series 2017 207.11 -                    -                    -                    -                    
 Taxable Tarb Series 2017 207.11 2011 Housing Bond A&B 207.10 -                    -                    -                    -                    
 Library Memorial 210.1 Library 210 -                    -                    -                    -                    
 Parking Meter 224 Civic Center Garage 224.1 512,000            512,000            -                    -                    
 Parking Meter 224 Island City Mace 84 275.4 2,538                -                    -                    -                    
 Rehab CDBG Housing Loan 249 CDBG 236 796,494            231,971            115,000            115,000            
 City Waste Mgmt. Program 274.1 Waste Reduction 274 -                    -                    -                    -                    

Transferred From (Sender) Transferred To (Receiver)
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 Island City Mace 84 275.2 Island City Maint Zone Z8 275.8 -                    -                    -                    -                    
 Island City Mace 84 275.3 Island City Maint Zone Z8 275.8 -                    -                    -                    -                    
 Island City Mace 84 275.4 AD Administration 279 7,488                9,814                11,000              12,000              
 Island City Mace 84 275.5 AD Administration 279 62,628              82,061              96,000              103,000            
 Island City Mace 84 275.6 AD Administration 279 29,220              38,279              45,000              48,000              
 Island City Mace 84 275.7 AD Administration 279 456                   455                   1,000                1,000                
 Island City Mace 84 275.8 AD Administration 279 7,032                9,211                11,000              12,000              
 Marina Cove Mace D 01 276 AD Administration 279 7,716                9,483                11,000              12,000              
 Bayport Muni SD 03 278 AD Administration 279 44,316              139,320            162,000            175,000            
 Measure B Paratransit 215.4 Paratransit 287 138,076            206,000            264,000            214,000            
 Measure BB Paratransit 215.41 Paratransit 287 160,403            206,000            264,000            214,000            
 Measure B Local St/Rd 215.1 Transportation Services 287.5 93,260              159,500            -                    -                    
 Measure BB Local Str/Rd 215.11 Transportation Services 287.5 93,260              159,500            400,000            400,000            
 Measure B Bike/Ped Impr 215.2 Transportation Services 287.5 83,537              193,000            364,000            219,000            
 Measure BB Bike/Ped Impr 215.21 Transportation Services 287.5 78,537              194,000            364,000            219,000            

Capital Project Funds
 Construction Improvement 164 Capital Improvement Projects 310 1,040,561         1,477,500         850,000            650,000            
 Gas Tax 211 Capital Improvement Projects 310 598,053            1,405,670         600,000            1,000,000         
 Road Maintenance 211.1 Capital Improvement Projects 310 -                    1,361,830         1,663,000         1,305,000         
 County Measure B 215 Capital Improvement Projects 310 -                    -                    270,300            -                    
 Measure B Local St/Rd 215.1 Capital Improvement Projects 310 3,629,372         1,885,000         825,000            2,113,000         
 Measure BB Local Str/Rd 215.11 Capital Improvement Projects 310 2,005,673         1,635,000         525,000            1,450,000         
 Measure B Bike/Ped Impr 215.2 Capital Improvement Projects 310 47,966              -                    -                    -                    
 Measure BB Bike/Ped Impr 215.21 Capital Improvement Projects 310 14,235              -                    -                    -                    
 Measure BB Paratransit 215.41 Capital Improvement Projects 310 100,000            -                    -                    -                    
 Tidelands 216 Capital Improvement Projects 310 254,676            1,111,400         50,500              50,500              
 Dwelling Unit 221 Capital Improvement Projects 310 94,897              -                    -                    -                    
 Parking Meter 224 Capital Improvement Projects 310 45,270              -                    327,000            327,000            
 TSM/TDM 225 Capital Improvement Projects 310 11,800              -                    -                    -                    
 Solid Waste Surcharge 270 Capital Improvement Projects 310 -                    -                    -                    -                    
 Waste Reduction Surcharge 274 Capital Improvement Projects 310 50,000              -                    -                    -                    
 City Waste Mgmt. Program 274.1 Capital Improvement Projects 310 -                    150,000            318,000            318,000            
 Bayport Muni SD 03 278 Capital Improvement Projects 310 -                    150,000            -                    -                    
 Alameda Landing Muni SD 277 Capital Improvement Projects 310 -                    -                    32,000              32,000              
 Recreation Fund 280 Capital Improvement Projects 310 268,000            184,000            35,000              -                    
 Mastick Senior Center Trust 280.1 Capital Improvement Projects 310 -                    -                    250,000            -                    
 Mastick Advisory Board 280.2 Capital Improvement Projects 310 -                    100,000            -                    -                    
 Golf 280.5 Capital Improvement Projects 310 -                    -                    25,000              25,000              
 Public Art 285 Capital Improvement Projects 310 -                    113,000            -                    -                    
 Historical Advisory Board 286 Capital Improvement Projects 310 13,000              -                    -                    -                    
 VRF (Vehicle Regis Fee) 288 Capital Improvement Projects 310 469,272            325,000            320,000            320,000            
 CIP Administration 310.05 Capital Improvement Projects 310 -                    -                    -                    -                    
 Marina Village Ad 89 312 Capital Improvement Projects 310 65,004              -                    -                    -                    
 Harbor Bay Island Special AD 313 Capital Improvement Projects 310 -                    -                    87,500              87,500              
 Open Space Improvement 318 Capital Improvement Projects 310 102,225            -                    20,000              15,000              
 Open Space 318.1 Capital Improvement Projects 310 -                    20,000              -                    -                    
 DIF - Transportation 340.11 Capital Improvement Projects 310 37,579              560,000            670,000            200,000            
 DIF - Parks/Recreation 340.12 Capital Improvement Projects 310 2,123,316         -                    -                    -                    
 DIF - Public Facilities 340.13 Capital Improvement Projects 310 -                    -                    -                    -                    
 Transportation Improve 350 Capital Improvement Projects 310 -                    -                    500,000            -                    
 Urban Runoff 351 Capital Improvement Projects 310 324,827            688,000            -                    -                    
 Sewer Service 602 Capital Improvement Projects 310 388,340            300,000            312,000            324,000            
 Alameda Reuse/Redev 858 Capital Improvement Projects 310 1,350,000         1,000,000         -                    -                    
 Alameda Reuse/Redev 858 CIP Administration 310.05 -                    200,000            200,000            200,000            
 Gas Tax 211 CIP Administration 310.05 -                    -                    -                    -                    
 Measure B Local St/Rd 215.1 CIP Administration 310.05 -                    -                    -                    -                    
 Urban Runoff 351 CIP Administration 310.05 -                    -                    -                    -                    
 Sewer Service 602 CIP Administration 310.05 -                    -                    -                    -                    
 Alameda Reuse/Redev 858 Alameda Point CIP 311 2,894,544         -                    28,426,820       -                    
 Capital Improvement Projects 310 Emergency Response Center 319 -                    -                    -                    -                    
 Ibank 401 Emergency Response Center 319 23,050              -                    -                    -                    
 Facility Maintenance 706 Emergency Response Center 319 -                    -                    -                    -                    
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 Alameda Reuse/Redev 858 Urban Runoff 351 -                    225,000            -                    -                    
 Alameda Landing CFD#13 862 CFD 13-1 Alameda Landing 362 -                    131,000            150,000            170,000            

Debt Service Funds
 Civic Center Garage 224.1 Debt Service HUD 108 Loan 422 250,000            250,000            250,000            250,000            
 Theater/Prkg Struct Proj 227.1 Debt Service HUD 108 Loan 422 324,000            330,000            194,000            329,000            
 Police/Fire Const Impact 161 Debt Service 2008 423 -                    -                    53,567              -                    
 Golf 280.5 Debt Service 2008 423 131,000            130,000            92,000              92,000              
 Alameda Reuse/Redev 858 2003 AP Bd Debt 468 540,638            452,000            697,000            690,000            

Enterprise Funds
 Alameda Municipal Power AMP General Fund 001 3,700,000         3,818,400         3,933,000         4,012,000         
 2012 Sewer Rev Bd 602.2 Sewer Service 602 -                    -                    -                    -                    
 Sewer Service 602 Sewer Service Replacement 602.1 1,035,808         1,035,808         1,035,800         1,035,800         
 Sewer Service 602 2012 Sewer Rev Bd 602.2 724,070            723,000            770,000            769,000            
 Sewer Service 602 Sewer Capital Imprvt. Projects 602.3 11,409,508       477,942            11,709,000       8,960,000         

Internal Service Funds
 Police/Fire Pens 1079 801 Pension/OPEB Reserve Fund 721 660,000            -                    -                    -                    

Subtotal - Other Funds Transfers Out 48,562,501$     34,342,894$     69,277,915$     38,505,901$     

Total Transfers Out 74,652,439$     48,700,191$     83,915,952$     50,567,401$     
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2019-21 Biennial Budget
Fund Listing

General Fund

Fund Number Fund Name Responsible Department
001 General Fund Various

Special Revenue Funds

Fund Number Fund Name Responsible Department
814 Adams Street House Recreation and Parks
266 Affordable Housing Housing
210 Alameda Free Library Library
277 Alameda Landing Municipal SD Public Works
271 Alameda Point Services Public Works
279 Assessment District Administration Public Works
858 Base Reuse Fund Base Reuse and Transportation
278 Bayport Municipal Services AD 03-1 Public Works
226 Citywide Pavement Restoration Public Works
227 Commercial Revitalization Community Development
236 Community Development Block Grant (CDBG) Housing
209 Community Development Planning, Building and Transportation
164 Construction Improvement Planning, Building and Transportation
215.1 County Measure B Public Works
215.11 County Measure BB Public Works
273 Curbside Recycling Public Works
876 Dike Maintenance Public Works
221 Dwelling Unit Fund Public Works
220 Fire Grants Fire
256 FISC Lease Revenue Community Development
211 Gas Tax Public Works
280.5 Golf Recreation and Parks
286 Historical Advisory Board Community Development
235 HOME Housing
248 HOME Repayment Housing
228 Housing In-Lieu Housing
267 Human Services Community Development
275 Island City Maintenance AD Public Works
268 Lead Public Works
276 Marina Cove Maintenance AD Public Works
280.2 Mastick Advisory Board Recreation and Parks
280.1 Mastick Senior Center Trust Recreation and Parks
219 Narcotics Asset Seizure Police
224 Parking Meter / Civic Center Garage Fund Public Works
218 Police Grants Police
161 Police/Fire Construction Impact Fee Finance
285 Public Art Community Development
280 Recreation Recreation and Parks
249 Rehab CDBG Housing Loan Program Housing
265 Rent Review/Stabilization Housing
211.1 Road Maintenance & Rehab Public Works
270 Solid Waste Surcharge Public Works
216 Tidelands Community Development
225 Transportation Management Planning, Building and Transportation
287 Transportation Services Base Reuse and Transportation
259 Vehicle Registration AB434 Public Works
288 Vehicle Registration Fees Public Works
274 Waste Reduction Surcharge Public Works

The General Funds accounts for all general revenues of the City not specifically levied or collected by other City funds, and related expenditures.  

These funds are used to account for the proceeds of special revenue sources that are legally restricted to expenditure for specified purposes.
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2019-21 Biennial Budget
Fund Listing

Enterprise Funds

Fund Number Fund Name Responsible Department
602 Sewer Service Public Works
Memo Only Alameda Municipal Power (AMP) AMP

Capital Projects Funds

Fund Number Fund Name Responsible Department
311 Alameda Point Capital Projects Public Works
310 Capital Projects Public Works
363 CFD 11-1 Marina Cove II Public Works
362 CFD 13-1 Alameda Landing Public Works
340 Development Impact Fees Community Development
319 Emergency Operations Center & Fire Station 3 Public Works
313 Harbor Bay 92-1 Assessment District Fund Public Works
317 Library Construction Library
312 Marina Village AD 89-1 Public Works
318 Open Space Improvement Recreation and Parks
310.05 Public Works Admin & Engineering Public Works
350 Transportation Improvement Public Works
351 Urban Runoff Public Works

Debt Service Funds

Fund Number Fund Name Responsible Department
468 2003 Alameda Point Revenue Bond Finance
423 2008 Refinance COP Finance
401 City Debt Service Fund Finance
422 HUD Loan Finance
421 Library Bond 2003 Finance
464.1 Refinance City Hall 2002 Finance

These funds are used for services provided to the public on an user charge basis, similar to the operation of a commercial enterprise.

These funds are used to account for the construction or acquisition of fixed assets, such as buildings, equipment and roads.  Depending on its use, a 
fixed asset may instead be financed by a special revenue fund or a proprietary fund.  A capital project fund exists only until completion of the project.

These funds are used to account for money that will be used to pay the interest and principal of long-term debts.  Bonds used by a government to 
finance major construction projects, to be paid by tax levies over a period of years, require a deby service fund to account for their repayment.  The 
debts of special assessment and proprietary funds are serviced within those funds, rather than by a separate debt service fund.
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2019-21 Biennial Budget
Fund Listing

Internal Service Funds

Fund Number Fund Name Responsible Department
701.5 Cable Equipment Replacement Public Works
702 Central Stores Finance
707.1 Emergency Operations Center Fire
707 Facility Maintenance Public Works
706 Facility Replacement Public Works
703 Fleet & Equipment Maintenance Public Works
701 Fleet & Equipment Replacement Public Works
712.1 General Liability Administration City Attorney
712 General Liability Claims City Attorney
705 Information Technology Operations Information Technology
704 Information Technology Replacement Information Technology
721 Pension Reserve Non Departmental
720 Post Employment Benefits Non Departmental
715 Unemployment Insurance Human Resources
711.1 Workers' Compensation Administration City Attorney
711 Workers' Compensation Claims City Attorney

Trust and Agency Funds

Fund Number Fund Name Responsible Department
810 OPEB Trust Finance
801 Police/Fire Pension #1079 Police & Fire
802 Police/Fire Pension #1082 Police & Fire
207 Successor Agency Community Development

835 1998 Revenue Bond Debt Finance
832 2010-B Marina Village AD Finance
862 Alameda Landing CFD #13 Finance
860 Assessment District CFD #1 Finance
861 Assessment District CFD #2 Finance

These funds are used to account for assets held in trust by the City for the benefit of individuals or other entities.

These funds are used for operations serving other funds or departments within a government on a cost-reimbursement basis.
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2019-21 General Fund
Budget Summary

FY 17/18 FY 18/19 City Manager City Manager

Actual Projected Proposed Proposed

Revenues
Property Taxes/RPTTF/MVLF 38,726,739$      40,355,000$      42,085,000$      43,205,000$      

Sales Tax/TUT 10,279,885        11,244,000        15,100,000        15,100,000        

Utility User Tax 9,333,533          9,494,000          9,644,000          9,797,000          

Franchise Fees 5,306,532          5,143,000          5,500,000          5,642,000          

Transfer Tax 15,679,218        12,500,000        11,000,000        11,000,000        

Transient Occupancy Tax 2,146,038          2,100,000          2,100,000          2,100,000          

Business Licenses 2,239,971          2,220,000          2,264,000          2,309,000          

Investment and Misc Revenues 1,374,766          1,598,000          1,768,000          1,788,000          

Program Revenues 8,615,882          6,744,500          6,905,364          7,725,664          

Transfers In 4,219,000          4,581,400          4,455,000          4,534,000          

97,921,566        95,979,900        100,821,364      103,200,664      

Cost Allocation Reimbursements 4,994,082          -                    -                    -                    

102,915,648      95,979,900        100,821,364      103,200,664      

Expenditures
Police 32,577,996        35,024,612        34,738,997        36,831,540        

Fire 33,386,582        34,398,575        36,969,419        38,847,326        

Public Works 4,741,407          2,068,292          2,366,915          2,489,443          

Economic Development 211,429             315,000             170,000             170,000             

Recreation & Parks 4,462,437          4,729,266          6,393,908          6,743,956          

Library 2,097,000          2,297,000          2,081,000          2,081,000          

Administration 8,506,636          6,406,457          5,566,062          6,155,048          

Non-Department 9,572,537          11,723,159        12,413,643        9,775,487          

95,556,024        96,962,362        100,699,943      103,093,800      

Pension/OPEB Reserve Payment 16,360,066        7,947,171          -                    -                    

111,916,090      104,909,533      100,699,943      103,093,800      

Net Annual Activity
Baseline Operations 7,359,624$        (982,462)$          121,421$           106,864$           

With PY Pension/OPEB Reserve Payment (9,000,442)$       (8,929,633)$       

Available Fund Balance
Beginning of Year 31,457,791$       31,836,178$       27,913,814$      26,605,111$      

Net Annual Activity 7,359,624          (982,462)            121,421             106,864             

Add Econ Uncertainty to 25% Reserve -                    -                    -                    -                    

Release Prior Pension/OPEB Reserves -                    -                    -                    -                    

Release Prepaid/Encumbrance Reserves 965,935             733,322             -                    -                    

39,783,350        31,587,038        28,035,235        26,711,974        

Set up end of Year Pension Reserve (7,947,172)         (3,673,224)         (1,430,125)         (469,262)            

31,836,178$      27,913,814$      26,605,111$      26,242,712$      

25% Operating Reserve 23,889,006        24,240,590        25,174,986        25,773,450        

Ending Balance Above/(Below) 25% Reserve 7,947,172          3,673,224          1,430,125          469,262             

31,836,178$      27,913,814$      26,605,111$      26,242,712$      

33% 29% 26% 25%

FY 20/21FY 19/20
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General Fund
Revenue Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23

Actual Actual Projected Proposed Proposed Proposed Proposed

Property Taxes

Secured/Unsecured 27,020,996$    28,939,847$     29,535,000$    31,045,000$     31,900,000$     32,779,000$     33,383,000$     

Residual Tax Increment 1,696,690        1,987,587         2,400,000        2,200,000         2,200,000         2,200,000         2,200,000         

New Development -                  -                   -                  -                   -                   -                   -                   

In Lieu MVLF 7,372,441        7,799,305         8,420,000        8,840,000         9,105,000         9,378,000         9,566,000         

36,090,128      38,726,739       40,355,000      42,085,000       43,205,000       44,357,000       45,149,000       

Other Taxes

Sales Tax/TUT 10,094,100      10,279,885       11,244,000      15,100,000       15,100,000       15,100,000       15,100,000       

UUT 9,061,296        9,333,533         9,494,000        9,644,000         9,797,000         9,966,000         10,138,000       

Franchise 5,345,930        5,306,532         5,143,000        5,500,000         5,642,000         5,729,000         5,817,000         

Transient Occupancy Tax 2,126,612        2,146,038         2,100,000        2,100,000         2,100,000         2,100,000         2,100,000         

Business License 2,087,317        2,239,971         2,220,000        2,264,000         2,309,000         2,332,000         2,355,000         

Investment Income 280,941           249,499            500,000           650,000            650,000            500,000            500,000            

Misc 2,484,160        1,125,267         1,098,000        1,118,000         1,138,000         1,138,000         1,138,000         

31,480,355      30,680,726       31,799,000      36,376,000       36,736,000       36,865,000       37,148,000       

Property Transfer Tax 10,333,813      15,679,218       12,500,000      11,000,000       11,000,000       11,000,000       11,000,000       

Interfund Charges

Cost Allocation 4,999,874        4,994,082         -                  -                   -                   -                   -                   

Transfers In 3,289,027        4,219,000         4,581,400        4,455,000         4,534,000         4,614,000         4,696,000         

8,288,901        9,213,082         4,581,400        4,455,000         4,534,000         4,614,000         4,696,000         

Program Revenues

Police 1,732,810        1,698,661         1,777,500        1,741,200         1,748,200         1,755,200         1,762,200         

Fire 3,973,436        4,396,143         4,616,000        4,839,164         5,640,464         5,664,964         5,690,964         

Public Works 1,221,690        1,251,983         78,000             78,000             78,000             78,000             78,000              

Community Development -                  -                   50,000             50,000             50,000             -                   -                   

Administration 1,192,109        1,269,096         223,000           197,000            209,000            198,200            210,200            

8,120,044        8,615,882         6,744,500        6,905,364         7,725,664         7,696,364         7,741,364         

Total 94,313,241$    102,915,648$   95,979,900$    100,821,364$   103,200,664$   104,532,364$   105,734,364$   

Administration Detail

City Manager 38,117$           37,921$            -$                -$                 -$                 -$                 -$                 

City Clerk 147,686           156,025            109,000           97,000             109,000            97,000             109,000            

City Attorney 370,368           446,446            -                  -                   -                   -                   -                   

Finance 408,574           389,724            114,000           100,000            100,000            101,200            101,200            

Human Resources 227,364           238,979            -                  -                   -                   -                   -                   

1,192,109$      1,269,096$       223,000$         197,000$          209,000$          198,200$          210,200$          
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Revenue Background Information 
Assumptions  

 

The following discussion outlines the City’s major 
operating revenue sources, which represent over 79% of 
the City’s General Fund revenues.  Estimates of the City’s 
general revenues, such as taxes and interest, are 
prepared by the Finance Division using economic 
information obtained from the County of Alameda, the 
state and third-party consultants.  Estimates of other 
revenues are prepared by the departments based upon 
their estimates of activity and updates to fee schedules 
(including cost of living adjustments). 
 
Property Tax 

Pursuant to Proposition 13, passed by California voters in 
1978, countywide property taxes are set at 1% of 
assessed value. Upon change of ownership, the assessed 
value of a property is reset to the current market value 
(sales price). The City receives approximately 25% of the 
1% countywide property tax collected in the City (net of 
ERAF payments to the State).  Property taxes are the largest source of revenue to the City's General 
Fund, representing approximately $33 million of the total.   
 
Staff works with its property tax consultant in projecting property tax revenue, taking into account the 
following: a.) resale activity b.) pricing and property owner tax appeals and adjustments by the County 
c.) new construction and d.) Proposition 13’s annual inflation adjustment.  The collection of secured 
property taxes is expected to increase by approximately 2%-6% for FY 2019-20 through FY 2022-23 
(compared to 6-12% growth in prior years), due to a continued reduction in sales levels compared to prior 
years.  It should be noted that residential properties represent approximately 80% of the taxable property 
values within the city. 
 
Property taxes are collected on both secured (real property) and unsecured property (such as boats). If 
a property changes ownership in the middle of a tax year, the reassessment appears on the tax rolls the 
following year. However, the property is reassessed for a pro-rata portion of the year of sale, and an 
additional or "supplemental tax" is applied in that year. The supplemental tax is allocated among all cities 
on a countywide basis.  There are often delays in the processing of reassessments, so the collection of 
taxes through supplemental assessments can span more than one year, causing annual fluctuations in 
this revenue category. 
 
Motor Vehicle in Lieu Tax  

The Vehicle License Fee (VLF) is a statewide tax on the ownership of a registered vehicle in place of 
taxing vehicles as personal property.  By law, all revenues from the VLF fund city and county services, 
but the State Legislature controls the tax rate and the allocation among local governments.  In 2004, the 
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Revenue Background Information 
Assumptions  

Legislature permanently reduced the VLF tax rate and eliminated State general fund backfill to cities and 
counties. Instead, cities and counties now receive additional property tax revenues in lieu of VLF.  These 
funds are classified as property taxes. Their growth is tied to the change in the City’s assessed value 
growth, and therefore is projected to change at a rate similar to that for secured property taxes during FY 
2019-20 through FY 2022-23.  
 
Franchise Fees 

The City has franchise agreements with several utility companies.  These companies pay the City a 
franchise fee based on a percentage of their revenue earned within the City limits.  These fees serve as 
compensation for, among other things, wear and tear on City streets. Franchise fees can change when 
the customer base expands, when additional services are used, when weather impacts the use of the 
utility, and when rates change. Staff is projecting franchise fee revenues will increase 7% in FY 2019-20 
and to increase about 2-3% through FY 2022-23.  
 
Interest Income / Return on Investments 

On a daily basis, the City invests all its idle cash in accordance with the 
City's formal investment policy. The City’s interest income has increased 
in the last year due to increase in the rate of return on City’s investments 
as a result of a rise in Federal Funds Rate. Based on estimated average 
cash balances, interest income/return on investments is projected to be 
approximately $0.65 million on an annual basis during the next two fiscal 
years. 
 
Sales and Use Tax/Transactions and Use Tax 

The City’s portion of sales, transactions and use taxes is approximately 
10% of the City’s General Fund revenues, representing approximately 
$15.1 million of the total for FY 2018-19 and FY 2020-21. The sales tax 
rate in the City of Alameda is 9.75%, of which 0.95% of 9.25% is the 
"local” Bradly Burns or City share. In November 2018, the City of Alameda voters approved a half-cent 
local tax, which became effective on April 1, 2019. This tax is collected by the California Department of 
Tax and Fee Administration and is fully allocated to the City of Alameda.  Staff projects to collect $4.6 
million annually from this new revenue source.   
 
In addition, the City also receives a one-half cent sales tax approved by California voters in November 
1993 (Proposition 172), which is designated for public safety.  This sales tax is shared between the cities 
and the county.  Overall, sales tax is projected to remain flat in FY 2019-20 through FY 2022-23.  Sales 
tax collections have outperformed expectations in recent years due to improvement in regional and local 
economy.  A significant portion of the City’s sales tax is received from the County sales tax pool, and, 
thus, can be subject to significant fluctuations. 
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Revenue Background Information 
Assumptions  

 

Transfer and Transient Occupancy Tax  

The City imposes a Transient Occupancy Tax ("TOT") of 10% on room rates. Staff is projecting TOT 
revenues to stay flat at $2.1 million for FY 2019-20 and over the next four fiscal years.  The City imposes 
a transfer tax of $12 per $1,000 of property valuation on all real property sales that occur within the City 
limits.  The City is projecting to receive approximately $11 million in property transfer taxes in FY 2019-
20 and FY 2020-21. 
 
Utility Users Tax   

The City imposes a Utility Users Tax (UUT) of 7.5% on all residential and commercial utility bills for 
properties within the city.  This revenue is expected to increase in the next five years.  The growth is 
expected as a result of increase in charges for services provided.  Staff projects to receive approximately 
$9.6 million in FY 2019-20 and $9.8 million in FY 2020-21. 
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General Fund
Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23
Actual Actual Projected Proposed Proposed Proposed Proposed

Expenditures by Category
Salaries & Benefits 57,687,970$   60,731,915$      63,204,023$      65,712,784$      70,394,941$      75,700,146$      78,201,726$      
Contractual Services 5,469,489       5,981,910          7,445,502          6,192,201          6,300,601          6,489,619          6,684,308          
Other Operating Expenditures 3,663,217       7,054,651          11,848,066        3,903,816          3,932,602          4,043,247          4,164,545          
Cost Allocation 6,097,851       9,310,321          7,007,001          9,062,105          9,560,156          9,854,293          10,149,922        
Capital Outlay 647,840          2,545,971          407,321             416,000             7,000                 -                     -                    
Debt Service 197,436          201,385             640,324             775,000             837,000             1,037,000          1,037,000          
Transfers 10,799,092     26,089,938        14,357,297        14,638,037        12,061,500        9,357,035          9,637,746          

Total Expenditures 84,562,894$   111,916,090$    104,909,534$    100,699,943$    103,093,800$    106,481,341$    109,875,247$    

Expenditures by Department
Police Department 29,277,884$   32,577,996$      35,024,612$      34,738,997$      36,831,540$      38,626,364$      39,915,391$      
Fire Department 29,631,839     33,386,582        34,398,575        36,969,419        38,847,326        42,294,202        43,738,294        
Public Works 3,919,199       4,741,407          2,068,292          2,366,915          2,489,443          2,613,075          2,683,539          
Economic Development 189,759          211,429             315,000             170,000             170,000             175,100             180,353             
Recreation & Parks 4,247,283       4,462,437          4,729,266          6,393,908          6,743,956          7,034,602          7,149,273          
Library 2,097,000       2,097,000          2,297,000          2,081,000          2,081,000          2,143,430          2,143,430          
Administration 8,344,085       8,506,636          6,406,457          5,566,062          6,155,048          6,614,077          6,749,103          
Non-Department 6,855,844       25,932,603        19,670,331        12,413,643        9,775,487          6,980,492          7,315,865          

84,562,894$   111,916,090$    104,909,534$    100,699,943$    103,093,800$    106,481,341$    109,875,247$    
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General Fund
5-Year Forecast

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21-22 FY22-23
Actuals Actual Projected Proposed Proposed Proposed Proposed

Revenues
Property Taxes/RPTTF/MVLF 36,090,128$    38,726,739$    40,355,000$    42,085,000$    43,205,000$    44,357,000$    45,149,000$    
Sales Tax 10,094,100      10,279,885      11,244,000      15,100,000      15,100,000      15,100,000      15,100,000      
Utility User Tax 9,061,296        9,333,533        9,494,000        9,644,000        9,797,000        9,966,000        10,138,000      
Franchise Fees 5,345,930        5,306,532        5,143,000        5,500,000        5,642,000        5,729,000        5,817,000        
Transfer Tax 10,333,813      15,679,218      12,500,000      11,000,000      11,000,000      11,000,000      11,000,000      
Transient Occupancy Tax 2,126,612        2,146,038        2,100,000        2,100,000        2,100,000        2,100,000        2,100,000        
Business Licenses 2,087,317        2,239,971        2,220,000        2,264,000        2,309,000        2,332,000        2,355,000        
Sale of Property 1,514,513        -                   -                   -                   -                   -                   -                   
Investment and Misc Revenues 1,250,587        1,374,766        1,598,000        1,768,000        1,788,000        1,638,000        1,638,000        
Program Revenues 8,120,044        8,615,882        6,744,500        6,905,364        7,725,664        7,696,364        7,741,364        
Transfers In 3,289,027        4,219,000        4,581,400        4,455,000        4,534,000        4,614,000        4,696,000        

89,313,367      97,921,566      95,979,900      100,821,364    103,200,664    104,532,364    105,734,364    
Cost Allocation Reimbursements 4,999,874        4,994,082        -                   -                   -                   -                   -                   

94,313,241      102,915,648    95,979,900      100,821,364    103,200,664    104,532,364    105,734,364    
Expenditures

Police 29,277,884      32,577,996      35,024,612      34,738,997      36,831,540      38,626,364      39,915,391      
Fire 29,631,839      33,386,582      34,398,575      36,969,419      38,847,326      42,294,202      43,738,294      
Public Works 3,919,199        4,741,407        2,068,292        2,366,915        2,489,443        2,613,075        2,683,539        
Economic Development 189,759           211,429           315,000           170,000           170,000           175,100           180,353           
Recreation & Parks 4,247,283        4,462,437        4,729,266        6,393,908        6,743,956        7,034,602        7,149,273        
Library 2,097,000        2,097,000        2,297,000        2,081,000        2,081,000        2,143,430        2,143,430        
Administration 8,344,085        8,506,636        6,406,457        5,566,062        6,155,048        6,614,077        6,749,103        
Non-Department 6,855,844        9,572,537        11,723,159      12,413,643      9,775,487        6,980,492        7,315,865        

84,562,894      95,556,024      96,962,362      100,699,943    103,093,800    106,481,341    109,875,247    
Pension/OPEB Reserve Payment -                   16,360,066      7,947,171        -                   -                   -                   -                   

84,562,894      111,916,090    104,909,533    100,699,943    103,093,800    106,481,341    109,875,247    
-                   -                   

Net Annual Activity
Baseline Operations 9,750,346$      7,359,624$      (982,462)$        121,421$         106,864$         (1,948,977)$     (4,140,883)$     

With Pension/OPEB Reserve Payment (9,000,442)$     (8,929,633)$     

Available Fund Balance
Beginning of Year 27,277,727$    31,457,791$    31,836,178$    27,913,814$    26,605,111$    26,242,712$    24,293,735$    
Net Annual Activity 9,750,346        7,359,624        (982,462)          121,421           106,864           (1,948,977)       (4,140,883)       
Release Prepaid/Encumbrance Reserves (713,715)          965,935           733,322           -                   -                   -                   -                   

41,774,859      39,783,350      31,587,038      28,035,235      26,711,974      24,293,735      20,152,853      
Set up end of year Pension Reserve (10,317,068)     (7,947,172)       (3,673,224)       (1,430,125)       (469,262)          

31,457,791$    31,836,178$    27,913,814$    26,605,111$    26,242,712$    24,293,735$    20,152,853$    
25% Operating Reserve 21,140,723      23,889,006      24,240,590      25,174,986      25,773,450      26,620,335      27,468,812      
Ending Balance Above/(Below) 25% Reserve 10,317,068      7,947,172        3,673,224        1,430,125        469,262           (2,326,600)       (7,315,959)       

31,457,791$    31,836,178$    27,913,814$    26,605,111$    26,242,712$    24,293,735$    20,152,853$    

37% 33% 29% 26% 25% 23% 18%B - 10



Adams Street House
Budget Summary - Fund 814

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 351,512$      327,512$      303,512$      

Revenues
Investment Income/(Loss) 581$             2,171$          1,000            1,000            1,000            
Miscellaneous Revenues -                -                -               -                -                

581               2,171            1,000            1,000            1,000            
Transfers In -                -                -               -                -                

581               2,171            1,000            1,000            1,000            
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                7,412            25,000          25,000          25,000          
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                7,412            25,000          25,000          25,000          
Transfers Out -                -                -               -                -                

-                7,412            25,000          25,000          25,000          

Changes in restricted reserves

Net Annual Activity 581$            (5,241)         (24,000)       (24,000)         (24,000)       

Fund Balance
Ending Available Fund Balance 351,512      327,512$     303,512$      279,512$     

Operating Reserve - 1 Year -                    
Total 351,512$     

Accounts for proceeds from sale of the Adams Street House, deposited in a trust fund for the benefit of senior citizen
programs.
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Affordable Housing
Budget Summary - Fund 266

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 144,609$      120,609$      86,932$        

Revenues
Affordable Housing Fees 48,387$        8,782$          -               900,000        700,000        
Principal Repayment 624               985               1,000            1,000            1,000            
Investment Income/(Loss) (876)              1,007            -               -                -                
Miscellaneous Revenues 1,000            -                -               -                -                

49,135          10,774          1,000            901,000        701,000        
Transfers In -                -                -               -                -                

49,135          10,774          1,000            901,000        701,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 133,447        17,261          23,674          923,674        723,674        
Materials & Supplies 406               5                   1,326            500               500               
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               10,503          10,871          
Debt Service -                -                -               -                -                

133,853        17,266          25,000          934,677        735,045        
Transfers Out -                -                -               -                -                

133,853        17,266          25,000          934,677        735,045        

Changes in restricted reserves

Net Annual Activity (84,718)$      (6,492)         (24,000)       (33,677)         (34,045)       

Fund Balance
Ending Available Fund Balance 144,609$     120,609$     86,932$        52,887$       

Accounts for housing impact fees assessed on all commercial developers.  Revenues fund projects and programs that increase 
and improve the supply of low and moderate-income housing citywide. 
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Alameda Free Library
Budget Summary - Fund 210

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,007,797$    1,958,639$    1,707,243$    

Revenues
Property Taxes 2,193,249$    2,394,286$    2,400,000      2,400,000      2,400,000      
Revenue from Other Agencies 41,303           37,173           71,000           71,000           71,000           
Library Fees 57,495           56,217           50,000           30,000           30,000           
Other Contributions/Donations 2,186             26,260           85,000           45,000           45,000           
Investment Income/(Loss) 7,065             16,771           14,000           14,000           14,000           
Miscellaneous Revenues 2,070             11,582           4,000             3,000             3,000             

2,303,367 2,542,289      2,624,000 2,563,000      2,563,000
Transfers In - General Fund 2,309,085      2,097,000      2,297,000      2,081,000      2,081,000      

4,612,452 4,639,289      4,921,000 4,644,000      4,644,000
Expenditures

Salary and Benefits 2,518,547      2,554,352      2,678,137      2,955,981      3,206,683      
Contractual Services 157,495         183,592         219,042         182,250         182,250         
Materials & Supplies 467,144         535,290         756,820         871,734         791,234         
Capital Outlay 26,570           48,771           55,500           55,500           55,500           
Cost Allocation 708,512         953,099         1,260,659      829,931         926,328         
Debt Service -                 -                 -                 -                 -                 

3,878,268      4,275,105      4,970,158      4,895,396      5,161,995      
Transfers Out - Capital Projects 212,085         -                 -                 -                 -                 

4,090,352      4,275,105      4,970,158      4,895,396      5,161,995      

Changes in restricted reserves

Net Annual Activity 522,100$      364,185       (49,158)        (251,396)        (517,995)      

Fund Balance
Ending Available Fund Balance 2,007,797      1,958,639$    1,707,243      1,189,248$    
Operating Reserve - 90 days 1,200,000      1,200,000      1,200,000      1,200,000      

Total 3,207,797$   3,158,639$   2,907,243$    2,389,248$   

Accounts for revenues received from property taxes dedicated for library operations, grants, donations, and operatingTransfers 
from General Fund for the operations of the City's three libraries.  
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Alameda Landing Muni SD
Budget Summary - Fund 277

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 1,388,860$   1,674,550$   1,903,309$   

Revenues
Property Tax - Special Assessment 416,147$      455,736$      442,011        461,900        482,700        
Investment Income/(Loss) 3,303            6,581            5,800            5,800            5,800            

419,450        462,316        447,811        467,700        488,500        
Transfers In -                -                -               -                -                

419,450        462,316        447,811        467,700        488,500        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 16,141          23,890          112,888        141,800        170,200        
Materials & Supplies 5,535            11,274          44,831          60,900          72,200          
Capital Outlay -                -                -               -                -                
Cost Allocation 2,904            1,584            4,402            4,241            4,383            
Debt Service -                -                -               -                -                

24,580          36,748          162,121        206,941        246,783        
Transfers Out -                -                -               32,000          32,000          

24,580          36,748          162,121        238,941        278,783        

Changes in restricted reserves

Net Annual Activity 394,871$     425,568      285,690      228,759        209,717      

Fund Balance
Ending Available Fund Balance 1,388,860$  1,674,550$  1,903,309$   2,113,026$  

Accounts for revenue collected from Special Assessments levied on property owners in the Alameda Landing municipal special 
district. Expenditures support improvements and services for the district
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Alameda Point Services CFD 17-1
Budget Summary - Fund 271

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$             139,051$      278,951$      

Revenues
Property Tax - Special Assessment -$              -$              174,051        181,900        190,100        
Investment Income/(Loss) -                -                -               -                -                

-                -                174,051        181,900        190,100        
Transfers In -                -                -               -                -                

-                -                174,051        181,900        190,100        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                35,000          42,000          50,400          
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                35,000          42,000          50,400          
Transfers Out - Storm Drainage -                -                -               -                -                

-                -                35,000          42,000          50,400          

Changes in restricted reserves

Net Annual Activity -$             -              139,051      139,900        139,700      

Fund Balance
Ending Available Fund Balance -$             139,051$     278,951$      418,651$     

Accounts for revenue collected from Special Assessments levied on property owners in the Alameda Point.  Expenditures 
support public services and transportation demand management services and programs associated with the development of the 
68-acre Site A development.
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Assessment Districts Admin
Budget Summary - Fund 279

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 78,562$        5,617$          852$             

Revenues
Investment Income/(Loss) 106$             611$             -               -                -                

106               611               -                   -                    -                    
Transfers In - Island City Maintenance Dist 100,236        106,824        139,820        164,000        176,000        
Transfers In - Marina Cove Maintenance AD 6,996            7,716            9,483            11,000          12,000          
Transfers In - Bayport Muni Srvcs Dist 44,316          44,316          139,320        162,000        175,000        

151,654        159,467        288,623        337,000        363,000        
Expenditures

Salary and Benefits 123,697        97,401          26,005          91,883          101,701        
Contractual Services 44,671          27,244          16,908          16,908          16,908          
Materials & Supplies 103               830               68                 68                 68                 
Capital Outlay -                1,029            -               -                -                
Cost Allocation 42,672          58,942          318,586        232,907        243,840        
Debt Service -                -                -               -                -                

211,143        185,446        361,567        341,766        362,517        
Transfers Out -                -                -               -                -                

211,143        185,446        361,567        341,766        362,517        

Changes in restricted reserves

Net Annual Activity (59,489)$      (25,979)       (72,944)       (4,766)           483             

Fund Balance
Ending Available Fund Balance 78,562$       5,617$         852$             1,335$         

Accounts for Transfers from assessment district funds to support expenditures for the administration of several municipal service 
districts.  Positions funded by this fund are in the Public Works Department.
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Base Reuse 
Budget Summary - Fund 858

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 5,310,307$     22,256,058$   4,978,163$     

Revenues
Rental Income 14,046,270$   14,805,834$   14,046,000     14,165,000     14,165,000     
Grants 250,000          -                 -                 -                 -                 
Developer Contributions 195,497          1,500,000       -                 -                 -                 
Property Sales 2,894,544       12,971,153     15,993,794     -                 -                 
Other Miscellaneous Revenues 529,080          641,813          -                 -                 -                 
Investment Income/(Loss) 8,785              58,550            63,000            63,000            63,000            

17,924,175     29,977,350     30,102,794     14,228,000     14,228,000     
Transfers In -                 -                 -                 -                 -                 

17,924,175     29,977,350     30,102,794     14,228,000     14,228,000     
Expenditures

Salary and Benefits 923,186          906,642          926,241          818,226          896,149          
Contractual Services 5,595,425       3,468,175       3,689,596       6,122,100       6,122,100       
Materials & Supplies 19,101            24,371            18,029            35,800            35,800            
Capital Outlay 1,390,839       1,613,075       1,954,536       3,853,000       3,755,000       
Cost Allocation 3,088,356       3,074,075       1,449,223       845,579          868,161          
Debt Service -                 -                 -                 -                 -                 

11,016,906     9,086,338       8,037,625       11,674,705     11,677,211     
Facilities Maintenance

Salary and Benefits 318,613          296,509          349,742          343,985          373,439          
Contractual Services 31,190            52,075            107,610          107,610          107,610          
Materials & Supplies 1,005,796       1,729,486       1,949,685       2,061,600       2,181,100       
Capital Outlay 305,567          415,501          727,036          716,400          738,400          
Cost Allocation 87,036            101,293          108,345          248,928          255,305          
Debt Service -                 -                 -                 -                 -                 

1,748,202       2,594,864       3,242,418       3,478,523       3,655,853       
Transfers Out - Capital Projects 67,000            1,350,000       1,000,000       -                 -                 
Transfers Out - AP Infrastructure Reserve -                 2,894,544       -                 28,426,820     -                 
Transfers Out - PW Engineering -                 -                 200,000          200,000          200,000          
Transfers Out - Debt Service 502,114          540,638          452,000          697,000          690,000          
Transfer Out/Other 358,274          -                 225,000          -                 -                 

927,387          4,785,182       1,877,000       29,323,820     890,000          
13,692,495     16,466,384     13,157,043     44,477,048     16,223,064     

Changes in restricted reserves 12,971,153     

Net Annual Activity 4,231,680$    13,510,967   16,945,751   (17,277,895)    (1,995,064)    

Fund Balance
Ending Available Fund Balance 5,310,307     22,256,058$  4,978,163$     2,983,099$    

Operating Reserve - 4 months 3,173,466       
Capital Projects Committements 12,971,153     

Total 21,454,926$  

Accounts for lease income revenue and related activities, and general operation expenditures and Transfers Out associated with the 
reuse of and capital projects at Alameda Point.

Base Reuse Leasing and Economic 
Development
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Bayport Muni Srvcs District 03-1
Budget Summary - Fund 278

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 3,666,709$   3,346,682$   3,119,693$   

Revenues
Special Assessments 614,545$      637,968$      609,000        636,400        665,000        
Investment Income/(Loss) 6,907            20,578          10,000          10,000          10,000          

621,452        658,545        619,000        646,400        675,000        
Transfers In -                -                -               -                -                

621,452        658,545        619,000        646,400        675,000        
Expenditures

Salary and Benefits 118,476        123,227        111,332        141,450        148,318        
Contractual Services 44,164          34,361          428,730        450,300        472,900        
Materials & Supplies 30,739          34,013          45,076          44,200          46,700          
Capital Outlay -                -                -               -                -                
Cost Allocation 21,216          25,425          15,569          26,439          28,031          
Debt Service -                -                -               -                -                

214,595        217,026        600,707        662,389        695,949        
Transfers Out - General Fund 48,996          48,996          199,000        49,000          49,000          
Transfers Out - Assessment Dist Admin 44,316          44,316          139,320        162,000        175,000        
Transfers Out - Capital Projects -                -                -               -                -                

307,907        310,338        939,027        873,389        919,949        

Changes in restricted reserves

Net Annual Activity 313,545$     348,207      (320,027)     (226,989)       (244,949)     

Fund Balance
Ending Available Fund Balance 3,666,709$  3,346,682$  3,119,693$   2,874,744$  

Accounts for the special assessments, related Transfers Out and expenditures for various municipal services provided by 
Community Facilities District No. 03-1.  Positions funded by this fund are in the Recreation and Park Department.

B - 18



Citywide Pavement Restoration
Budget Summary - Fund 226

Description / Budget Highlights
 

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 55,456$        55,456$        55,456$        

Revenues
Investment Income/(Loss) 90$               338$             -               -                -                
Charges to Other Departments -                -                -               -                -                

90                 338               -               -                -                
Transfers In -                -                -               -                -                

90                 338               -               -                -                
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 90$              338             -             -                -              

Fund Balance
Ending Available Fund Balance 55,456$       55,456$       55,456$        55,456$       

 

Accounts for fees received from developers for pavement restoration and street resurfacing following development 
construction.   
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Commercial Revitalization
Budget Summary - Fund 227

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 1,863,531$   1,617,977$   1,736,966$   

Revenues
Property Rental Income 416,861$      394,634$      517,400        460,000        460,000        
Investment Income/(Loss) 3,462            14,501          7,000            7,000            7,000            
Miscellaneous Revenues 185,137        238,614        170,000        170,000        170,000        

605,461        647,749        694,400        637,000        637,000        
Transfers In -                -                -               -                -                

605,461        647,749        694,400        637,000        637,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 69,533          241,925        576,400        305,000        305,000        
Materials & Supplies 185               619               238               438               438               
Capital Outlay -                -                -               -                -                
Cost Allocation 21,768          22,952          33,316          18,573          19,223          
Debt Service -                -                -               -                -                

91,486          265,497        609,954        324,011        324,661        
Transfers Out - HUD 108 Loan 372,000        324,000        330,000        194,000        329,000        

463,486        589,497        939,954        518,011        653,661        

Changes in restricted reserves

Net Annual Activity 141,975$     58,252        (245,554)     118,989        (16,661)       

Fund Balance
Ending Available Fund Balance 1,863,531   1,617,977$  1,736,966$   1,720,304$  

Capital Project Commitments -                
Total 1,863,531$  

Accounts for funds to be used for the City's Commercial Revitalization Programs, including Facade Improvement, marketing for 
Economic Development, Tourism and Small Business District activities.  Revenues include rental income, bond funds and 
developer contributions. Transfers Out are to cover debt service on the City's theater\Parking Structure.
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Community Development Block Grant
Budget Summary - Fund 236

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              -$              17$               

Revenues
CDBG Entitlement 756,657$      1,488,146$   2,008,976     1,447,840     1,447,840     

756,657        1,488,146     2,008,976     1,447,840     1,447,840     
Transfers In - CDBG Housing Loan Program -                796,494        231,971        115,000        115,000        

756,657        2,284,641     2,240,947     1,562,840     1,562,840     
Expenditures

Salary and Benefits 4,705            17,706          18,871          14,996          15,512          
Contractual Services 747,198        2,259,187     2,197,576     1,547,827     1,547,284     
Materials & Supplies 4,753            7,748            24,500          -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

756,657        2,284,641     2,240,947     1,562,823     1,562,796     
Transfers Out -                -                -               -                -                

756,657        2,284,641     2,240,947     1,562,823     1,562,796     

Changes in restricted reserves

Net Annual Activity -$             -              -             17                 44.00          

Fund Balance
Ending Available Fund Balance -              -$             17$               61$              

Capital Project Commitments -                
Total -$             

Accounts for grant funds received under the Community Development Act of 1974 for activities approved and subject to Federal 
regulations. Expenditures fund programs, projects, and grants to support low- and moderate-income families through the provision 
of housing, expansion of economic opportunities, prevention or elimination of blight, and the furnishing of various other social and 
community services, eligible under the U.S. Department of Housing and Urban Development (HUD) grant requirements. Transfers 
In are from loan repayments from affordable housing projects.
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Community Development
Budget Summary - Fund 209

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 615,958$       987,132$       1,445,956$    

Revenues
Permit Processing/Inspection 2,841,953$    2,612,500$    3,504,500      3,399,500      3,399,500      
Planning 1,288,753      1,129,353      1,630,000      1,715,000      1,715,000      
Code Enforcement 141,295         287,978         450,000         600,000         600,000         
Records Management 40,322           38,279           45,000           -                -                
Investment Income/(Loss) 3,882             8,257             3,000             3,000             3,000             
Cannabis -                -                150,000         -                -                

4,316,204      4,076,367      5,782,500      5,717,500      5,717,500      
Transfers In -                203,000         -                -                -                

4,316,204      4,279,367      5,782,500      5,717,500      5,717,500      
Expenditures

Salary and Benefits 2,886,144      2,930,055      3,449,501      3,708,136      4,135,324      
Contractual Services 629,756         613,378         895,120         695,120         685,120         
Materials & Supplies 84,600           90,837           103,521         111,750         102,750         
Capital Outlay 81,099           1,711             2,500             2,500             2,500             
Cost Allocation 589,956         907,531         960,684         741,170         780,267         
Debt Service -                -                -                -                -                

4,271,555      4,543,513      5,411,326      5,258,676      5,705,961      
Transfers Out -                -                -                -                -                

4,271,555      4,543,513      5,411,326      5,258,676      5,705,961      

Net Annual Activity 44,649$        (264,146)     371,174       458,824         11,539         

Fund Balance
Ending Available Fund Balance 615,958       987,132$      1,445,956$    1,457,495$   

Capital Project Commitments 25,000           
Total 640,958$      

 

Accounts for the activities and services of the Building and Planning Divisions.  Revenues are derived from fees, licenses, and 
fines collected in conjunction with the planning, permitting and enforcement activities of the department in accordance with state 
law, requiring fees not to exceed the cost of providing services.  Expenditures support the administration of the two divisions, the 
provision and enhancement of services, and the enforcement of municipal codes.  
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Construction Improvement
Budget Summary - Fund 164

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 1,081,650$    262,150$        33,150$              

Revenues
Construction Improvement Tax 1,099,615$    996,753$          648,000         611,000          647,000              
Investment Income/(Loss) 9,058             16,031              10,000           10,000            10,000                

1,108,673      1,012,784         658,000         621,000          657,000              
Transfers In -                 -                   -                 -                  -                     

1,108,673      1,012,784         658,000         621,000          657,000              
Expenditures

Salary and Benefits -                 -                   -                 -                  -                     
Contractual Services -                 -                   -                 -                  -                     
Materials & Supplies -                 -                   -                 -                  -                     
Capital Outlay -                 -                   -                 -                  -                     
Cost Allocation -                 -                   -                 -                  -                     
Debt Service -                 -                   -                 -                  -                     

-                 -                   -                 -                  -                     
Transfers Out-Capital Projects 847,052         1,040,561         1,477,500      850,000          650,000              

847,052         1,040,561         1,477,500      850,000          650,000              

Changes in restricted reserves

Net Annual Activity 261,621$      (27,777)            (819,500)        (229,000)         7,000                  

Fund Balance
Ending Available Fund Balance 1,081,650         262,150$      33,150$          40,150$             

Capital Project Commitments 1,121,439         
Total 2,203,089$      

Accounts for fees collected on new construction of real property.  The amount of the tax is set by resolution.  Expenditures andTransfers 
Out support Capital Improvement projects and Public Works annual maintenance.
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County Measure B
Budget Summary - Fund 215.1

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (543,436)$        (518,663)$       358,037$        

Revenues
Paratransit 183,646$      194,438$      184,713           197,000          201,000          
Street and Roads 1,862,395     2,121,450     2,031,560        2,138,000       2,180,000       
Bike and Pedestrian 243,426        263,606        252,000           265,000          270,000          
Other 1,065            1,988            -                   -                 -                  

2,290,533     2,581,482     2,468,273        2,600,000       2,651,000       
Expenditures

Paratransit - CIP -                -                -                   -                 -                  
Paratransit - Transportation 80,313          138,076        206,000           264,000          214,000          
Street and Roads - CIP 2,523,676     3,629,372     1,885,000        825,000          2,113,000       
Street and Roads - Transportation -                93,260          159,500           -                 -                  
Bike and Pedestrian - CIP 130,895        47,966          -                   -                 -                  
Bike and Pedestrian - Transportation -                83,537          193,000           364,000          219,000          
Other - CIP 386,463        -                -                   270,300          -                  
Other - Transportation -                -                -                   -                 -                  

3,121,347     3,992,211     2,443,500        1,723,300       2,546,000       

Changes in restricted reserves

Net Annual Activity
Paratransit 103,333        56,362          (21,287)            (67,000)           (13,000)           
Street and Roads (661,281)       (1,601,181)    (12,940)            1,313,000       67,000            
Bike and Pedestrian 112,532        132,103        59,000             (99,000)           51,000            
Other (385,398)       1,988            -                   (270,300)         -                  

(830,814)$    (1,410,729)  24,773           876,700          105,000        

Fund Balance
Ending Available Fund Balance - Paratransit 297,069        275,782           208,782          195,782          
Ending Available Fund Balance - Street and Roads (1,290,182)    (1,303,122)       9,878              76,878            
Ending Available Fund Balance - Bike and Pedestrian 179,377        238,377           139,377          190,377          
Ending Available Fund Balance - Other 270,300        270,300           -                 -                  

Ending Available Fund Balance (543,436)     (518,663)$       358,037$        463,037$       

Capital Project Commitments - Paratransit -                
Capital Project Commitments - Street and Roads 3,010,906     
Capital Project Commitments - Bike and Pedestrian 165,008        
Capital Project Commitments - Other -                

Capital Project Commitments 3,175,914     

Total Fund Balance 2,632,478$  

Accounts for the City's share of the proceeds of a one-half cent sales tax increase approved by voters in November 2000, 
administered by the Alameda County Transportation Commission.  The tax and transfers to the City's Capital Improvement Fund 
provides funding for a variety of transportation maintenance and capital projects.
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County Measure BB
Budget Summary - Fund 215.11

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (836,195)$        (719,622)$       156,378$          

Revenues
Paratransit 188,712$      199,097$           192,494           200,000          204,000            
Street and Roads 1,736,972     1,972,495          1,912,419        2,012,000       2,052,000         
Bike and Pedestrian 197,896        214,057             206,160           217,000          221,000            

2,123,579     2,385,649          2,311,073        2,429,000       2,477,000         
Expenditures

Paratransit - CIP -                100,000             -                   -                  -                   
Paratransit - Transportation 80,313          160,403             206,000           264,000          214,000            
Street and Roads - CIP 2,205,921     2,005,673          1,635,000        525,000          1,450,000         
Street and Roads - Transportation -                93,260               159,500           400,000          400,000            
Bike and Pedestrian - CIP 135,767        14,235               -                   -                  -                   
Bike and Pedestrian - Transportation -                78,537               194,000           364,000          219,000            

2,422,001     2,452,109          2,194,500        1,553,000       2,283,000         

Changes in restricted reserves

Net Annual Activity
Paratransit 108,399        (61,306)             (13,506)            (64,000)           (10,000)             
Street and Roads (468,949)       (126,438)           117,919           1,087,000       202,000            
Bike and Pedestrian 62,129          121,285             12,160             (147,000)         2,000                

(298,422)$    (66,459)           116,573         876,000          194,000          

Fund Balance
Ending Available Fund Balance - Paratransit 205,772             192,266           128,266          118,266            
Ending Available Fund Balance - Street and Roads (1,198,273)        (1,080,354)       6,646              208,646            
Ending Available Fund Balance - Bike and Pedestrian 156,306             168,466           21,466            23,466              

Ending Available Fund Balance (836,195)         (719,622)$       156,378$        350,378$         

Capital Project Commitments - Paratransit -                    
Capital Project Commitments - Street and Roads 2,320,358          
Capital Project Commitments - Bike and Pedestrian 158,461             

Capital Project Commitments 2,478,819          

Total Fund Balance 1,642,624$       

Accounts for City's share of the proceeds of a one-half cent sales tax increase approved by voters in November 2014, administered by 
the Alameda County Transportation Commission.  The tax and transfers to the City's Capital Improvement Fund provides funding for a 
variety of transportation maintenance and capital projects.
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Curbside Recycling
Budget Summary - Fund 273

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 178,724$      179,724$      180,724$      

Revenues
Other Revenues -$              -$              -               -                -                
Investment Income/(Loss) 289               1,091            1,000            1,000            1,000            

289               1,091            1,000            1,000            1,000            
Transfers In -                -                -               -                -                

289               1,091            1,000            1,000            1,000            
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 289$            1,091          1,000          1,000            1,000          

Fund Balance
Ending Available Fund Balance 178,724$     179,724$     180,724$      181,724$     

Accounts for revenues collected under agreement with the City's solid waste franchisee.  Expenditures fund citywide recycling 
programs, including related administrative costs. 
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Dike Maintenance 
Budget Summary - Fund 876

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 359,009$      359,009$      359,009$      

Revenues

Investment Income/(Loss) 581$             2,191$          -               -                -                
   Charges to Other Departments -                -                -               -                -                
   Miscellaneous Revenues -                -                -               -                -                

581               2,191            -               -                -                
Transfers In -                -                -               -                -                

581               2,191            -               -                -                
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 581$            2,191          -             -                -              

Fund Balance
Ending Available Fund Balance 359,009      359,009$     359,009$      359,009$     

Operating Reserve - 1 Year -                
Total 359,009$     

Accounts for monies collected from property owners for the maintenance and repair of the Bay Farm Island dikes and for 
improvements made on behalf of the Bay Farm Island Reclamation District.
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Dwelling Unit
Budget Summary - Fund 221

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (8,153)$         (8,153)$          (8,153)$          

Revenues
Dwelling Unit Tax 84,869          -                -               -                 -                 
Investment Income/(Loss) 1,052            1,614            -               -                 -                 

85,921          1,614            -                   -                     -                     
Transfers In - General Fund -                -                -               -                 -                 

85,921          1,614            -                   -                     -                     
Expenditures

Salary and Benefits -                -                -               -                 -                 
Contractual Services -                -                -               -                 -                 
Materials & Supplies -                -                -               -                 -                 
Capital Outlay -                -                -               -                 -                 
Cost Allocation -                -                -               -                 -                 

-                    -                    -                   -                     -                     
Transfers Out 343,933        94,897          -               -                 -                 

343,933        94,897          -                   -                     -                     

Changes in restricted reserves

Net Annual Activity (258,013)$    (93,284)       -                 -                     -                   

Fund Balance
Ending Available Fund Balance (8,153)         (8,153)$        (8,153)$          (8,153)$         

Capital Project Commitments 132,643        
Total 124,490$     

Accounts for revenues collected from fees required of all new construction in accordance with State law.  Monies are 
accumulated and appropriated for new park acquisition development. By ordinance, a designated percentage is transferred to the 
Library Construction Fund and the Open Space Fund.
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Fire Grant
Budget Summary - Fund 220

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 326,558$      331,232$        249,006$       

Revenues
Community Paramedicine 591,873$      655,384$      195,729        104,396          -                 
SAFER Grant 550,250        923,537        2,342,264     1,756,425       2,060,610      
SCBA Equipment Grant 457,839        -                -               -                 -                 
CERT Grant 13,017          15,797          15,500          15,500           15,500           
Fire Prevention/Safety Grant 13,839          11,288          12,000          12,000           12,000           
Home Fire Safety Grant -                -                -               -                 -                 
Investment Income/(Loss) (3,584)           257               -               -                 -                 

1,623,234     1,606,264     2,565,493     1,888,321       2,088,110      
Transfers In - General Fund -                -                1,226,671     720,604          650,000         

1,623,234     1,606,264     3,792,164     2,608,925       2,738,110      
Expenditures

Community Paramedicine 591,873        655,384        255,729        321,750          -                 
SAFER Grant 550,914        923,537        3,508,935     2,341,901       2,747,479      
SCBA Equipment Grant 503,619        -                -               -                 -                 
CERT Grant 13,017          15,797          11,000          15,500           15,500           
Fire Prevention/Safety Grant 13,839          11,288          11,826          12,000           12,000           
Home Fire Safety Grant -                -                -               -                 -                 

1,673,262     1,606,007     3,787,490     2,691,151       2,774,979      
Transfers Out -                -                -               -                 -                 

1,673,262     1,606,007     3,787,490     2,691,151       2,774,979      

Changes in restricted reserves

Net Annual Activity (50,028)$      257             4,674          (82,226)          (36,869)        

Fund Balance
Ending Available Fund Balance 326,558      331,232$     249,006$        212,136$      

Capital Project Commitments -                
Total 326,558$     

Accounts for revenues received from Federal, State, County and private grants and related reimbursement programs.  
Expenditures support the Fire Department operations.  Operating Transfers In represent local matching requirements for grants.  
Positions funded by this fund are in the Fire Department.
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FISC Lease Revenue
Budget Summary - Fund 256

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 3,994,906$    3,076,363$     1,747,296$     

Revenues
Rental Income 1,004,387$   620,280$      400,000$       -$               -$                
Developer Contributions 184,401        901,068        217,000         217,000          217,000          
Investment Income/(Loss) 9,369            43,253          10,000           10,000           10,000            

1,198,156     1,564,601     627,000         227,000          227,000          
Transfers In -                -                -                 -                 -                  

1,198,156     1,564,601     627,000         227,000          227,000          
Expenditures

FISC Lease Activity
Salary and Benefits 469,321        344,463        450,335         444,917          508,177          
Contractual Services 391,619        335,298        603,539         571,548          447,748          
Materials & Supplies 39,586          40,711          62,957           65,450           65,450            
Capital Outlay 1,303            -                -                 16,000           16,000            
Cost Allocation 58,428          122,074        118,117         145,168          153,289          
Debt Service -                -                -                 -                 -                  

960,258        842,546        1,234,948      1,243,083       1,190,663       
Alameda Landing

Salary and Benefits 40,761          40,927          42,507           44,985           46,533            
Contractual Services 41,228          67,119          175,000         175,000          175,000          
Materials & Supplies -                78                 87                  -                 -                  
Capital Outlay -                -                -                 -                 -                  
Cost Allocation -                -                -                 -                 -                  
Debt Service -                -                -                 -                 -                  

81,989          108,124        217,594         219,985          221,533          
Transfers Out - General Fund -                90,000          93,000           93,000           93,000            

1,042,247     1,040,670     1,545,542      1,556,068       1,505,197       

Changes in restricted reserves

Net Annual Activity 155,909$     523,931      (918,542)      (1,329,068)     (1,278,197)    

Fund Balance
Ending Available Fund Balance 3,994,906   3,076,363$   1,747,296$     469,099$       

692,607        

Total 4,687,513$  

Accounts for revenue derived from the Fleet Industrial Supply Center (FISC) leasing activity.  Expenditures support related 
Operations and Capital Improvement expenditures for:  Economic Development and Community Services staff, Maintenance of the 
FISC property, and contractual services related to Economic Development.

Advance to other funds - Developer Impact 
Fees (Fund 340)
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Gas Tax
Budget Summary - Fund 211

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 241,041$      (454,784)$     162,701$         

Revenues
Investment Income/(Loss) (7,565)$         10,799$        5,000            5,000            5,000               
Gas Tax Revenues 1,504,429     1,588,709     1,580,150     1,965,100     1,965,100        
Charges for Current Services 2,863            1,000            -                -                -                   
Property Damage Settlement -                -                -                -                -                   
Miscellaneous Revenues -                100,004        88,934          88,900          88,900             

1,499,727     1,700,513     1,674,084     2,059,000     2,059,000        
Transfers In -                -                -                -                -                   

1,499,727     1,700,513     1,674,084     2,059,000     2,059,000        
Expenditures

Salary and Benefits 251,686        151,427        353,687        129,897        136,669           
Contractual Services 38,779          26,930          60,329          61,700          63,100             
Materials & Supplies 190,292        468,842        309,604        295,775        298,475           
Cost Allocation 111,912        179,488        240,619        354,144        368,342           

592,670        826,687        964,239        841,515        866,586           
Transfers Out - Capital Projects 1,399,262     598,053        1,405,670     600,000        1,000,000        

1,991,932     1,424,740     2,369,909     1,441,515     1,866,586        

Changes in restricted reserves

Net Annual Activity (492,205)$    275,773      (695,825)     617,485        192,414          

Fund Balance
Ending Available Fund Balance 241,041      (454,784)$    162,701$      355,115$        

Capital Project Commitments 1,356,985     
Total 1,598,026$  

Accounts for revenues received from the State of California under Street and Highways Code Sections 2105, 2106, 2107 and 
2107.5 and 7360.  Expenditures andTransfers Out support street maintenance and construction projects in conformance with the 
Streets and Highways Code requirements.

B - 31



Golf
Budget Summary - Fund 280.5

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (46,151)$        99,527$         80,233$         

Revenues
Concession Fees 55,833$        88,052$        -                 39,600           -                 
Rental Income 135,843        204,161        361,000         75,000           75,000           
Investment Income/(Loss) (798)              365               1,000             -                 -                 
Miscellaneous Revenues (54,144)         -                28,000           28,000           28,000           

136,733        292,577        390,000         142,600         103,000         
Transfers In -                -                -                 -                 -                 

136,733        292,577        390,000         142,600         103,000         
Expenditures

Salary and Benefits 20,008          19,335          -                 -                 -                 
Contractual Services 93,580          118,000        93,120           28,900           28,900           
Materials & Supplies 54                 43                 (27)                 -                 -                 
Capital Outlay -                -                -                 -                 -                 
Cost Allocation 13,152          9,828            21,229           15,994           16,556           
Debt Service -                -                -                 -                 -                 

126,793        147,205        114,322         44,894           45,456           
Transfers Out - Capital Projects 20,000          -                -                 25,000           25,000           
Transfers Out - 2008 Refinance Projects 131,000        131,000        130,000         92,000           92,000           

277,793        278,205        244,322         161,894         162,456         

Changes in restricted reserves

Net Annual Activity (141,060)$    14,372        145,678       (19,294)          (59,456)        

Fund Balance
Ending Available Fund Balance (46,151)       99,527$        80,233$         20,777$        

(350,000)       

Total (396,151)$    

The Corica Park Golf Course includes the driving range, 9-hole Par 3 course and two 18-hole courses, proshop and restaurant.  
The City is in a long-term lease agreement with Greenway Golf to operate, maintain and renovate all aspects of the golf complex.  
Greenway Golf is continuing renovation and will be under construction on the North Course and Clubhouse.  The City is also in a 
long-term concession agreement with Jim’s on the Course for food and beverage operations at Corica Park which includes 

Advance from other Funds - Recreation 
(Fund 280)

B - 32



Historical Advisory Board
Budget Summary - Fund 286

Description/Budget Highlights

Fund Activity

FY15-16 FY16-17 FY17-18 FY18-19 FY18-19
Actual Actual Projected Adopted Mid-Cycle

Beginning Available Fund Balance 2,181$          3,181$          4,181$          

Revenues
Tree Mitigation Fees 1,250$          2,500$          1,000            1,000            1,000            
Investment Income/(Loss) 22                 85                 -               -                -                
Miscellaneous Revenues -                -                -               -                -                

1,272            2,585            1,000            1,000            1,000            
Transfers In -                -                -               -                -                

1,272            2,585            1,000            1,000            1,000            

Expenditures
Salaries and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                

   Capital Outlay -                -                -               -                -                
   Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                13,000          -               -                -                

-                13,000          -               -                -                

Changes in restricted reserves

Net Annual Activity 1,272$         (10,415)       1,000          1,000            1,000          

Fund Balance
Ending Available Fund Balance 2,181$         3,181$         4,181$          5,181$         

Accounts for all fines, fees or other monies arising from the administration of the City's Historical Advisory Board.
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HOME
Budget Summary - Fund 235

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              -$              -$              

Revenues
County Grant 216,524$      162,596$      244,691        169,504        169,504        
Miscellaneous Revenues -                -                496               -                -                

216,524        162,596        245,187        169,504        169,504        
Transfers In -                -                -               -                -                

216,524        162,596        245,187        169,504        169,504        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 216,524        162,596        244,691        169,504        169,504        
Materials & Supplies -                -                496               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

216,524        162,596        245,187        169,504        169,504        
Transfers Out -                -                -               -                -                

216,524        162,596        245,187        169,504        169,504        

Changes in restricted reserves

Net Annual Activity -$             -              -             -                -              

Fund Balance
Ending Available Fund Balance -$             -$             -$              -$             

Accounts for funds provided by the U.S. Department of Housing and Urban Development (HUD) through the Federal Home 
Investment Partnerships Program (HOME).  HOME funds can be used for acquisition, conversion, new construction and 
rehabilitation of single and/or multiple-family housing.  HOME funds are passed through the County of Alameda.
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HOME Repayment
Budget Summary - Fund 248

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 40$               40$               40$               

Revenues
Principal Repayment 16,285$        22,028$        13,000          13,000          13,000          
Investment Income/(Loss) -                4,404            -               -                -                

16,285          26,432          13,000          13,000          13,000          
Transfers In -                -                -               -                -                

16,285          26,432          13,000          13,000          13,000          
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 16,285          27,035          13,000          13,000          13,000          
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

16,285          27,035          13,000          13,000          13,000          
Transfers Out -                -                -               -                -                

16,285          27,035          13,000          13,000          13,000          

Changes in restricted reserves

Net Annual Activity -$             (603)            -             -                -              

Fund Balance
Ending Available Fund Balance 40               40$              40$               40$              

Capital Project Commitments -                
Total 40$              

Accounts for HOME funds derived from principal and interest repayments on HOME funded loans.  Expenditures support 
HOME eligible activities per State and County requirements.
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Housing In Lieu
Budget Summary - Fund 228

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 840,908$      565,408$      278,679$      

Revenues
Principal Repayment 253,711$      23,862$        100,000        100,000        100,000        
Affordable Housing -                2,500            7,500            7,500            682,500        
Investment Income/(Loss) 2,471            5,711            1,000            1,000            1,000            
Miscellaneous Revenues 345               45                 -               -                -                

256,526        32,118          108,500        108,500        783,500        
Transfers In -                -                -               -                -                

256,526        32,118          108,500        108,500        783,500        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 38,105          180,560        378,783        378,783        378,783        
Materials & Supplies -                -                5,217            5,000            5,000            
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               11,446          11,846          
Debt Service -                -                -               -                -                

38,105          180,560        384,000        395,229        395,629        
Transfers Out -                -                -               -                -                

38,105          180,560        384,000        395,229        395,629        

Changes in restricted reserves

Net Annual Activity 218,421$     (148,441)     (275,500)     (286,729)       387,871      

Fund Balance
Ending Available Fund Balance 840,908      565,408$     278,679$      666,550$     

Capital Project Commitments -                
Total 840,908$     

Accounts for revenues from housing developers of nine units or less, as payment in-lieu of providing affordable units for 
purchase or rent within their development project.  Expenditures support the creation of new affordable housing units citywide 
and for the down payment assistance program.
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Human Services
Budget Summary - Fund 267

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 10,616$        3,484$          33$               

Revenues
Donations -$              12,595$        -               3,000            3,000            
Contribution from County 15,000          18,179          30,600          15,000          15,000          
Investment Income/(Loss) 37                 108               -               -                -                

15,037          30,882          30,600          18,000          18,000          
Transfers In - General Fund 54,000          118,992        125,000        186,000        192,500        

69,037          149,874        155,600        204,000        210,500        
Expenditures

Salary and Benefits 59,320          120,839        132,087        156,747        165,719        
Contractual Services 3,717            5,045            11,900          22,100          15,300          
Materials & Supplies 4,300            3,184            4,207            5,310            5,310            
Capital Outlay -                -                -               -                -                
Cost Allocation 7,656            31,861          14,538          23,294          24,108          
Debt Service -                -                -               -                -                

74,993          160,929        162,732        207,451        210,437        
Transfers Out -                -                -               -                -                

74,993          160,929        162,732        207,451        210,437        

Changes in restricted reserves

Net Annual Activity (5,956)$        (11,055)       (7,132)         (3,451)           63               

Fund Balance
Ending Available Fund Balance 10,616$       3,484$         33$               95$              

Accounts for the program administration of the Social Service Human Relations Board (SSHRB) and Alameda Collaborative for 
Children, Youth and Their Families (ACCYF).  Revenues are derived from General FundTransfers, donations and grants.  An 
annual contribution for these activities is received from the City's General Fund..
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Island City Maintenance 
Budget Summary - Fund 275

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,008,020$   1,429,608$   743,396$      

Revenues
Island City Maintenance Zone 1 4,887$          5,080$          5,000            5,000            5,000            
Island City Maintenance Zone 2 -                -                -               -                -                
Island City Maintenance Zone 3 -                -                -               -                -                
Island City Maintenance Zone 4 59,660          60,271          60,417          60,417          60,417          
Island City Maintenance Zone 5 910,405        934,221        931,686        973,637        1,017,437     
Island City Maintenance Zone 6 405,535        426,485        437,849        457,400        477,800        
Island City Maintenance Zone 7 7,119            7,570            4,000            4,000            4,000            
Island City Maintenance Zone 8 61,161          67,475          74,034          77,394          80,794          

1,448,767     1,501,100     1,512,986     1,577,848     1,645,448     
Transfers In - Parking Meter Fund -                2,538            -               -                -                
Transfers In - Maintenance Zone 387               -                -               -                -                

1,449,154     1,503,638     1,512,986     1,577,848     1,645,448     

Expenditures
Salary and Benefits -                -                -               45,578          51,080          
Contractual Services 1,033,659     826,999        1,530,962     1,608,603     1,629,103     
Materials & Supplies 293,310        395,460        420,616        445,879        474,279        
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

1,326,969     1,222,459     1,951,578     2,100,060     2,154,462     
Transfers Out - Assessment Dist Admin -                -                -               -                -                
Transfer Out - Island City Maintenance Zone 1 -                -                -               -                -                
Transfer Out - Island City Maintenance Zone 2 214               -                -               -                -                
Transfer Out - Island City Maintenance Zone 3 173               -                -               -                -                
Transfer Out - Island City Maintenance Zone 4 4,788            7,488            9,814            11,000          12,000          
Transfer Out - Island City Maintenance Zone 5 62,628          62,628          82,061          96,000          103,000        
Transfer Out - Island City Maintenance Zone 6 29,220          29,220          38,279          45,000          48,000          
Transfer Out - Island City Maintenance Zone 7 456               456               455               1,000            1,000            
Transfer Out - Island City Maintenance Zone 8 3,144            7,032            9,211            11,000          12,000          
Transfers In - Maintenance Zone -                -                -               -                -                

1,427,592     1,329,283     2,091,398     2,264,060     2,330,462     

Changes in restricted reserves

Net Annual Activity 21,562$       174,355      (578,412)     (686,212)       (685,014)     

Fund Balance
Ending Available Fund Balance 2,008,020   1,429,608$  743,396$      58,382$       

Capital Project Commitments -                
Total 2,008,020$  

Accounts for revenues collected from special assessments.  Expenditures support landscaping and maintenance throughout the City, 
as required under various assessment district acts.
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Lead
Budget Summary - Fund 268

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 8,470$          8,470$           8,470$           

Revenues
Investment Income/(Loss) 14                 52                 -               -                 -                 

14                 52                 -                   -                     -                     
Transfers In - General Fund -                -                -               -                 -                 

14                 52                 -                   -                     -                     
Expenditures

Salary and Benefits -                -                -               -                 -                 
Contractual Services -                -                -               -                 -                 
Materials & Supplies -                -                -               -                 -                 
Capital Outlay -                -                -               -                 -                 
Cost Allocation -                -                -               -                 -                 

-                    -                    -                   -                     -                     
Transfers Out -                -                -               -                 -                 

-                    -                    -                   -                     -                     

Changes in restricted reserves

Net Annual Activity 14$              52               -                 -                     -                   

Fund Balance
Ending Available Fund Balance 8,470          8,470$         8,470$           8,470$          

Capital Project Commitments -                
Total 8,470$         

Accounts for grant funds received form the Alameda County Lead Poisoning Prevention Program to fund programs that reduce 
lead-based paint hazards for low- and moderate income households.
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Marina Cove Maintenance AD
Budget Summary - Fund 276

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 126,614$      72,710$        19,688$        

Revenues
Special Assessments 100,419$      103,870$      106,987        111,800        116,800        
Investment Income/(Loss) 414               2,095            1,000            1,000            1,000            
Miscellaneous Revenues -                -                13                 13                 13                 

100,832        105,965        108,000        112,813        117,813        
Transfers In -                -                -               -                -                

100,832        105,965        108,000        112,813        117,813        
Expenditures

Salary and Benefits 54,434          54,981          56,404          57,631          60,893          
Contractual Services 8,736            12,147          99,055          71,181          71,581          
Materials & Supplies 16,413          18,926          (21,819)         26,024          26,524          
Capital Outlay -                -                -               -                -                
Cost Allocation 16,248          22,355          18,781          -                -                
Debt Service -                -                -               -                -                

95,831          108,407        152,421        154,836        158,998        
Transfers Out - Assessment Dist Admin 6,996            7,716            9,483            11,000          12,000          

102,827        116,123        161,904        165,836        170,998        

Changes in restricted reserves 33,498          

Net Annual Activity (1,995)$        (10,159)       (53,904)       (53,023)         (19,687)       

Fund Balance
Ending Available Fund Balance 126,614      72,710$       19,688$        0$                

Maintenance Reserve 220,669        
Total 347,283$     

Accounts for revenue collected from special assessments levied on property owners in the Marina Cove Maintenance 
Assessment District (MAD).  Expenditures and Transfers Out support improvements and services such as landscape 
maintenance, protection systems, utilities, water, repairs, and administration.  The assessment district is generally described as 
the area north of Buena Vista Avenue, south of Clement Avenue, and west of Grand Street. 
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Mastick Advisory Board
Budget Summary - Fund 280.2

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 510,324$       281,324$       144,124$       

Revenues
Donation/Other Contribution 41,464$        35,023$        18,000           22,000           22,000           
Program Fees (11,583)         (15,951)         -                 4,000             4,000             
Investment Income/(Loss) 154,696        158,434        137,500         158,000         158,000         
Miscellaneous Revenues -                1,240            500                8,500             8,500             

184,577        178,746        156,000         192,500         192,500         
Transfers In -                -                -                 -                 -                 

184,577        178,746        156,000         192,500         192,500         
Expenditures

Salary and Benefits -                -                -                 -                 -                 
Contractual Services 93,906          35,231          155,000         151,600         151,600         
Materials & Supplies 91,026          92,921          130,000         178,100         178,100         
Capital Outlay -                -                -                 -                 -                 
Cost Allocation -                -                -                 -                 -                 
Debt Service -                -                -                 -                 -                 

184,932        128,152        285,000         329,700         329,700         
Transfers Out - Capital Projects -                -                100,000         -                 -                 

184,932        128,152        385,000         329,700         329,700         

Changes in restricted reserves

Net Annual Activity (355)$           50,594        (229,000)      (137,200)        (137,200)      

Fund Balance
Ending Available Fund Balance 510,324$     281,324$      144,124$       6,924$          

The Mastick Senior Center Advisory Board (MSCAB) is the active administrative advisory committee for the Mastick Senior 
Center and undertakes fundraising activities to assist in the support of the Center programs and facility improvements.  The 15-
member board directs the spending of revenue raised while working collaboratively with 10 support committees and staff to 
ensure the smooth operation of Mastick Senior Center. 
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Mastick Senior Center Trust
Budget Summary - Fund 280.1

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 800,476$       797,476$       544,976$       

Revenues
Donation/Other Contribution 25,008$        10,033$        18,000           18,000           18,000           
Rental Income -                -                -                 -                 -                 
Investment Income/(Loss) 1,506            4,906            3,000             3,000             3,000             
Miscellaneous Revenues -                -                -                 -                 -                 

26,514          14,939          21,000           21,000           21,000           
Transfers In -                -                -                 -                 -                 

26,514          14,939          21,000           21,000           21,000           
Expenditures

Salary and Benefits -                -                -                 -                 -                 
Contractual Services 17,500          11,660          20,000           20,000           20,000           
Materials & Supplies 1,230            250               4,000             3,500             3,500             
Capital Outlay -                -                -                 -                 -                 
Cost Allocation -                -                -                 -                 -                 
Debt Service -                -                -                 -                 -                 

18,730          11,910          24,000           23,500           23,500           
Transfers Out -                -                -                 250,000         -                 

18,730          11,910          24,000           273,500         23,500           

Changes in restricted reserves

Net Annual Activity 7,784$         3,028          (3,000)          (252,500)        (2,500)          

Fund Balance
Ending Available Fund Balance 800,476$     797,476$      544,976$       542,476$      

Established in 2001 to receive bequests and other monetary gifts intended for the Mastick Senior Center facility and program.
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Narcotics Asset Seizure
Budget Summary - Fund 219

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 43,260$        34,260$        25,260$        

Revenues
County Reimbursement -$              3,106$          1,000            1,000            1,000            
Investment Income/(Loss) 669               410               -               -                -                
Miscellaneous Revenues -                1,218            -               -                -                

669               4,733            1,000            1,000            1,000            
Transfers In -                -                -               -                -                

669               4,733            1,000            1,000            1,000            
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 3,000            3,620            10,000          10,000          10,000          
Materials & Supplies 8,677            5,277            -               -                -                
Capital Outlay -                9,658            -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

11,677          18,555          10,000          10,000          10,000          
Transfers Out -                -                -               -                -                

11,677          18,555          10,000          10,000          10,000          

Changes in restricted reserves

Net Annual Activity (11,008)$      (13,821)       (9,000)         (9,000)           (9,000)         

Fund Balance
Ending Available Fund Balance 43,260        34,260$       25,260$        16,260$       

Capital Project Commitments -                
Total 43,260$       

Accounts for the City's share from the sale of confiscated assets of convicted felons.  Funds are used for specified police 
activities and debt service payments on the City Jail through an operating transfer out.
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Parking Meter/Civic Center Garage
Budget Summary - Fund 224 & 224.1

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,124,099$   1,645,330$   1,010,276$   

Revenues
Parking Meter Funds 1,254,831$   1,212,513$   1,278,000     1,464,000     1,463,000     
Garage Parking Citations 60,000          60,000          60,000          60,000          60,000          
Garage Meter 138,646        131,341        155,000        141,700        142,700        
Garage/Monthly Pass 14,200          14,653          10,000          13,000          12,600          
Investment Income/(Loss) 3,920            19,580          1,000            1,000            1,000            
Miscellaneous Revenues 27,000          44,000          -               -                -                

1,498,597     1,482,088     1,504,000     1,679,700     1,679,300     
Transfers In 478,000        512,000        512,000        -                -                

1,976,597     1,994,088     2,016,000     1,679,700     1,679,300     
Expenditures

Salary and Benefits 199,069        194,829        159,685        200,782        213,054        
Contractual Services 400,716        429,725        993,836        960,640        996,640        
Materials & Supplies 56,210          38,212          44,752          43,895          44,495          
Capital Outlay -                1,029            -               -                -                
Cost Allocation 53,064          78,767          154,496        152,438        159,807        

709,060        742,563        1,352,769     1,357,755     1,413,996     
Transfers Out - Civic Center Garage 478,000        512,000        512,000        -                -                
Transfers Out - General Fund 380,004        380,004        380,000        380,000        380,000        
Transfers Out - Capital Projects 47,075          45,270          -               327,000        327,000        
Transfers Out - Island City Maintenance -                2,538            -               -                -                
Transfers Out - HUD 108 Loan 250,000        250,000        250,000        250,000        250,000        

1,864,139     1,932,375     2,494,769     2,314,755     2,370,996     

Changes in restricted reserves

Net Annual Activity 112,458$     61,713        (478,769)     (635,055)       (691,696)     

Fund Balance
Ending Available Fund Balance 2,124,099   1,645,330$  1,010,276$   318,580$     

Capital Project Commitments 1,232,319     
Total 3,356,418$  

Accounts for revenues collected from parking meters and City parking lots.  Expenditures support parking and transportation-
related projects.  Positions funded by this fund are in the Public Works Department.
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Police Grants
Budget Summary - Fund 218

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (450)$            196,550$      135,336$      

Revenues by Grant
State COPS 14/15 72,539$        -$              -               -                -                
State COPS 15/16 60,493          92,851          2,000            -                -                
State COPS 16/17 -                61,850          126,000        -                -                
State COPS 17/18 -                -                164,000        -                -                
State COPS 18/19 -                -                120,000        -                -                
State COPS 19/20 -                -                -               100,000        -                
State COPS 20/21 -                -                -               -                100,000        
OTS Avoid The 21 (DUI) 3,949            -                -               -                -                
BSCC City Law Enforcement -                83,763          -               -                -                
Abandoned Vehicle Abatement 64,273          88,758          90,000          60,000          60,000          
Tobacco Code Enforcement -                -                -               254,300        300,000        
JAG EJ Byrne 2014 12,033          -                -               -                -                
JAG EJ Byrne 2015 -                -                -               -                -                
JAG EJ Byrne 2016 -                -                12,000          -                -                
APD Save Grant 14,928          -                26,000          -                -                
Investment Income/(Loss) 533               3,183            -               -                -                

228,749        330,404        540,000        414,300        460,000        
Expenditures by Grant

State COPS 14/15 72,539          -                -               -                -                
State COPS 15/16 60,675          92,851          2,000            -                -                
State COPS 16/17 -                61,850          126,000        -                -                
State COPS 17/18 -                -                63,000          101,214        -                
State COPS 18/19 -                -                -               60,000          60,000          
State COPS 19/20 -                -                -               -                100,000        
State COPS 20/21 -                -                -               -                -                
OTS Avoid The 21 (DUI) 3,949            -                -               -                -                
BSCC City Law Enforcement -                57,749          10,000          -                -                
Abandoned Vehicle Abatement 49,141          95,665          90,000          60,000          60,000          
Tobacco Code Enforcement -                -                -               254,300        300,000        
JAG EJ Byrne 2014 12,033          -                2,000            -                -                
JAG EJ Byrne 2015 -                -                12,000          -                -                
JAG EJ Byrne 2016 -                -                12,000          -                -                
APD Save Grant 14,928          26,015          26,000          -                -                

213,265        334,129        343,000        475,514        520,000        

Changes in restricted reserves

Net Annual Activity 15,483$       (3,724)         197,000      (61,214)         (60,000)       

Fund Balance
Ending Available Fund Balance (450)            196,550$     135,336$      75,336$       

Capital Project Commitments -                    
Total (450)$           

Accounts for revenues and expenditures for the State Citizens Option for Public Safety (COPS) Programs, which are awarded 
on an annual basis, Office of Traffic Safety Grants, Justice Assistance Grants, and other law enforcement grants.  Positions 
funded by this fund are in the Police Department.
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Police/Fire Construction
Budget Summary - Fund 161

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 53,567$         53,567$         -                

Revenues
Impact Fees 20,166$         -$              -                -                -                
Investment Income/(Loss) (1,260)           321                -                -                -                

18,905           321                -                -                -                
Transfers In -                -                -                -                -                

18,905           321                -                -                -                
Expenditures

Salary and Benefits -                -                -                -                -                
Contractual Services -                -                -                -                -                
Materials & Supplies -                -                -                -                -                
Cost Allocation -                -                -                -                -                
Capital Outlay -                -                -                -                -                
Debt Service -                -                -                -                -                

-                -                -                -                -                
Transfers Out -                -                -                53,567           -                

-                -                -                53,567           -                

Changes in restricted reserves

Net Annual Activity 18,905$        321              -              (53,567)         -              

Fund Balance
Ending Available Fund Balance 53,567         53,567$        -$              -$             
Less Capital Project Commitments -                    

Total 53,567$        

Accounts for revenue from fees collected for Police and Fire service impacts resulting from new construction. Transfers Out 
service the outstanding debt on the Police station.  The variance in fund balance is due to the use of funds to cover debt service.   
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Public Art 
Budget Summary - Fund 285

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 97,095$        62,048$        48,441$        

Revenues
Public Art Fees 158,500$      10,000$        150,000        150,000        150,000        
Investment Income/(Loss) 1,961            2,358            -               -                -                
Miscellaneous Revenues -                -                1,000            1,000            1,000            

160,461        12,358          151,000        151,000        151,000        
Transfers In -                9,996            123,000        10,000          10,000          

160,461        22,354          274,000        161,000        161,000        
Expenditures

Salaries and Benefits -                -                20,300          20,300          20,300          
Contractual Services -                39,500          440,500        135,000        -                
Materials & Supplies -                -                1,247            -                -                
Cost Allocation 2,532            3,660            -               19,308          19,983          

   Capital Outlay -                -                -               -                -                
   Debt Service -                -                -               -                -                

2,532            43,160          462,047        174,608        40,283          
Transfers Out -                -                113,000        -                -                

2,532            43,160          575,047        174,608        40,283          

Changes in restricted reserves 266,000        

Net Annual Activity 157,929$     (20,806)       (35,047)       (13,608)         120,717      

Fund Balance
Ending Available Fund Balance 97,095        62,048$       48,441$        169,157$     

Capital Project Commitments: 266,000        
Total 363,095$     

Accounts for the collection of fees from developers for the acquisition and installation of public art throughout the City and for 
Cultural Arts and Arts Programming.

B - 47



Recreation
Budget Summary - Fund 280

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 714,970$       525,587$       436,747$       

Revenues
Program Fees 2,280,769$   2,187,205$   2,366,500      2,386,250      2,509,485      
Rental Income 489,148        435,646        485,800         574,174         581,479         
Investment Income/(Loss) 3,996            8,152            8,000             8,000             6,000             
Miscellaneous Revenues 41,818          40,481          24,700           27,500           27,500           

2,815,731     2,671,483     2,885,000      2,995,924      3,124,464      
Transfers In - General Fund 1,749,000     1,801,992     1,856,000      2,479,000      2,539,000      

4,564,731     4,473,475     4,741,000      5,474,924      5,663,464      
Expenditures

Salary and Benefits 2,551,899     2,584,861     2,708,318      2,847,002      3,073,508      
Contractual Services 729,607        853,329        706,825         814,725         822,860         
Materials & Supplies 402,823        542,086        499,252         451,981         453,539         
Capital Outlay -                -                -                 -                 -                 
Cost Allocation 627,084        734,532        831,988         1,415,056      1,480,182      
Debt Service -                -                -                 -                 -                 

4,311,414     4,714,808     4,746,383      5,528,764      5,830,089      
Transfers Out - Capital Projects 560,000        268,000        184,000         35,000           -                 

4,871,414     4,982,808     4,930,383      5,563,764      5,830,089      

Changes in restricted reserves

Net Annual Activity (306,683)$    (509,333)     (189,383)      (88,840)          (166,625)      

Fund Balance
Ending Available Fund Balance 714,970      525,587$      436,747$       270,122$      

Capital Project Commitments:
Encinal Boat Ramp Design 28,267          
Cross Alameda Trail (Jean Sweeney)
Playground annual replacement 11,500          

Advance to other funds - Golf (Fund 280.5) 350,000        
Total 1,104,737$  

The Recreation and Parks Department manages and operates a variety of programs for tots, youth, teens, family, adults and 
seniors as well as community events, park and facility rental and management.  The Department manages renovation of existing 
facilities and development of new parks and facilities.  Positions funded by this fund are in the Recreation and Parks Department. 
Transfers Out are for Recreation Capital Projects
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Rehab CDBG Housing Loan Program
Budget Summary - Fund 249

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 86,537$        -$              -$              

Revenues
Principal Repayment 201,125$      145,763$      135,000        100,000        100,000        
Investment Income/(Loss) 24,812          14,001          10,434          15,000          15,000          
Miscellaneous Revenues 342               200               -               -                -                

226,279        159,964        145,434        115,000        115,000        
Transfers In -                -                -               -                -                

226,279        159,964        145,434        115,000        115,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out - CD Block Grant -                796,494        231,971        115,000        115,000        

-                796,494        231,971        115,000        115,000        

Changes in restricted reserves

Net Annual Activity 226,279$     (636,530)     (86,537)       -                -              

Fund Balance
Ending Available Fund Balance 86,537        -$             -$              -$             

Capital Project Commitments -                
Total 86,537$       

Accounts for revenue derived from principal and interest repayments on CDBG-funded loans.  Expenditures support additional 
loans, administrative charges, and loan processing
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Rent Review/Stabilization
Budget Summary - Fund 265

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 358,155$      492,681$      275,775$      

Revenues
Rent Review/Stabilization fees -$              1,361,094$   1,261,000     1,270,000     1,270,000     
Investment Income/(Loss) 1,878            1,327            -               -                -                
Miscellaneous Revenues -                1,000            30,000          30,000          30,000          

1,878            1,363,421     1,291,000     1,300,000     1,300,000     
Transfers In - General Fund 399,515        -                -               -                -                

401,393        1,363,421     1,291,000     1,300,000     1,300,000     
Expenditures

Salary and Benefits 1,909            126,435        264,836        151,044        159,969        
Contractual Services 609,425        761,143        778,113        1,240,490     1,246,190     
Materials & Supplies -                23,325          51,955          51,500          51,500          
Capital Outlay -                -                -               -                -                
Cost Allocation -                46,669          61,570          73,871          76,568          
Debt Service -                -                -               -                -                

611,334        957,572        1,156,474     1,516,905     1,534,227     
Transfers Out -                -                -               -                -                

611,334        957,572        1,156,474     1,516,905     1,534,227     

Changes in restricted reserves

Net Annual Activity (209,942)$    405,849      134,526      (216,905)       (234,227)     

Fund Balance
Ending Available Fund Balance 358,155$     492,681$     275,775$      41,549$       

Accounts for costs to administer the Rental Stabilization program and the revenues received from the Rent Review/Stabilization 
fees.  
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Road Maintenance and Rehabilitation
Budget Summary - Fund 211.1

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 468,563$      357,700$      (0)$                   

Revenues
Road Maint and Rehabilitation (RMRA) -$              468,343$      1,250,532     1,305,300     1,305,300         
Charges for Current Services -                -                -               -                -                   
Property Damage Settlement -                -                -               -                -                   
Investment Income/(Loss) -                220               435               -                -                   

-                    468,563        1,250,967     1,305,300     1,305,300         
Transfers In -                -                -               -                -                   

-                    468,563        1,250,967     1,305,300     1,305,300         
Expenditures

Salary and Benefits -                -                -               -                -                   
Contractual Services -                -                -               -                -                   
Materials & Supplies -                -                -               -                -                   
Capital Outlay -                -                -               -                -                   
Cost Allocation -                -                -               -                -                   
Debt Service -                -                -               -                -                   

-                    -                -                   -                -                       
Transfers Out - Capital Projects -                -                1,361,830     1,663,000     1,305,000         

-                    -                1,361,830     1,663,000     1,305,000         

Changes in restricted reserves

Net Annual Activity -$             468,563      (110,863)     (357,700)      300                  

Fund Balance
Ending Available Fund Balance 468,563$     357,700$     (0)$                300$                

Accounts for revenues from the State of California’s Road Maintenance and Rehabilitation Account.  Expenditures andTransfers 
out support maintenance and construction projects related to roads, safety projects, railroad grade separations, complete streets, 
and traffic control devices.  Monthly allocations are distributed to the City based on the California State Controller’s Office formula
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Solid Waste Surcharge
Budget Summary - Fund 270

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 1,287,885$   1,139,833$   1,031,742$   

Revenues
Solid Waste Franchise Tax 178,240$      217,331$      178,000        178,000        178,000        
Investment Income/(Loss) 2,262            7,689            -               -                -                

180,503        225,020        178,000        178,000        178,000        
Transfers In -                -                -               -                -                

180,503        225,020        178,000        178,000        178,000        
Expenditures

Salary and Benefits 37,073          69,524          85,144          35,537          37,690          
Contractual Services 28,650          75,279          200,000        209,000        218,400        
Materials & Supplies 2,172            2,240            33                 50                 50                 
Capital Outlay -                -                -               -                -                
Cost Allocation 13,752          19,162          40,875          41,504          43,778          
Debt Service -                -                -               -                -                

81,647          166,204        326,052        286,091        299,918        
Transfers Out - Storm Drainage 50,000          -                -               -                -                

131,647        166,204        326,052        286,091        299,918        

Changes in restricted reserves

Net Annual Activity 48,855$       58,816        (148,052)     (108,091)       (121,918)     

Fund Balance
Ending Available Fund Balance 1,287,885$  1,139,833$  1,031,742$   909,824$     

Accounts for revenue collected from the solid waste surcharge on residential and commercial accounts.  Expenditures fund the 
closure and gas monitoring of the former Doolittle landfill.  The variance in fund balance is due to expenditures incurred on 
maintenance of the former landfill.  Positions funded by this fund are in the Public Works Department and an Operating transfer 
out is used to partially offset the cost of storm drain related expenditures.
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Tidelands
Budget Summary - Fund 216

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,864,297$     1,272,714$     656,491$        

Revenues

Property Rental Income 799,462$       825,237$       795,000          800,000          800,000          
Investment Income/(Loss) 9,664             17,107           9,000             9,000             9,000              

809,126         842,344         804,000          809,000          809,000          
Transfers In -                -                -                 -                 -                 

809,126         842,344         804,000          809,000          809,000          
Expenditures

Salary and Benefits 212,154         261,520         314,068          421,591          475,980          
Contractual Services 653,281         105,991         860,370          837,100          477,100          
Materials & Supplies 768                693                9,908             11,608           11,608            
Capital Outlay -                -                -                 -                 -                 
Cost Allocation 74,256           61,869           99,838           104,424          110,433          
Debt Service -                -                -                 -                 -                 

940,459         430,073         1,284,184       1,374,723       1,075,121       
Transfers Out -                254,676         1,111,400       50,500           50,500            

940,459         684,749         2,395,584       1,425,223       1,125,621       

Changes in restricted reserves

Net Annual Activity (131,333)$     157,595       (1,591,584)   (616,223)        (316,621)       

Fund Balance
Ending Available Fund Balance 2,864,297    1,272,714$    656,491$        339,870$       

Capital Project Commitments -                    
Total 2,864,297$   

Accounts for revenues received from leases for State tidelands properties delegated to local agencies for management and control. 
Expenditures support the maintenance of the properties adjacent to the tidelands properties.  Positions funded by this fund are in 
the Public Works and Community Development Departments.
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Transportation Management
Budget Summary - Fund 225

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 47,554$        62,554$        63,054$        

Revenues
Traffic Mitigation Fees 21,019$        21,639$        15,000          367,000        547,000        
Investment Income/(Loss) 191               471               -               -                -                

21,210          22,110          15,000          367,000        547,000        
Transfers In -                -                -               -                -                

21,210          22,110          15,000          367,000        547,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                67,100          -               365,000        545,000        
Materials & Supplies -                -                -               100               100               
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               1,400            1,449            
Debt Service -                -                -               -                -                

-                    67,100          -                   366,500        546,549        
Transfers Out - Capital Projects 20,000          11,800          -               -                -                

20,000          78,900          -               366,500        546,549        

Changes in restricted reserves

Net Annual Activity 1,210$         (56,790)       15,000        500               451             

Fund Balance
Ending Available Fund Balance 47,554        62,554$       63,054$        63,505$       

Capital Project Commitments -                
Total 47,554$       

Accounts for the revenue collected from developers for traffic mitigation fees to fund the implementation of the City 
Transportation System Management/Transportation Demand Management (TSM/TDM) programs.  Expenditures andTransfers 
Out support capital improvement projects related to traffic and transportation flow.  
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Transportation Services 
Budget Summary - Fund 287

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 88,500$        38,927$        71,594$        

Revenues
Grant -$              34,395$        107,000        100,000        -                
Other Miscellaneous Revenue -                -                50,000          -                -                
Senior Transit Coupon 3,015            3,490            4,000            4,000            4,000            
Senior Taxi Voucher 8,088            12,558          6,000            6,000            6,000            
Investment Income/(Loss) (99)                -                -               -                -                

11,004          50,442          167,000        110,000        10,000          

Transfers In - General Fund -                88,500          -               53,500          -                
Transfers In - Measure B 80,313          314,873        558,500        628,000        433,000        
Transfers In - Measure BB 80,313          332,200        559,500        1,028,000     833,000        

171,630        786,015        1,285,000     1,819,500     1,276,000     

Expenditures
Salaries and Benefits 33,760          337,372        377,618        440,033        463,730        
Contractual Services 158,888        340,684        899,192        1,287,000     719,000        
Materials & Supplies 5,242            19,459          14,763          34,800          31,300          
Capital Outlay -                -                43,000          25,000          25,000          
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

197,890        697,515        1,334,573     1,786,833     1,239,030     
Transfers Out -                -                -               -                -                

197,890        697,515        1,334,573     1,786,833     1,239,030     

Changes in restricted reserves

Net Annual Activity (26,261)$      88,500        (49,573)       32,667          36,970        

Fund Balance
Ending Available Fund Balance 88,500$       38,927$       71,594$        108,564$     

Accounts for the revenues and expenditures related to the City's senior and paratransit transportation program, which provides 
door-to-door transportation for the frail, elderly, and disabled individuals.  The primary revenue source is Transfers In from the 
County Measure B fund.
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Vehicle Registration AB434
Budget Summary - Fund 259

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 48,293$        48,293$        48,293$        

Revenues
Charges to Other Departments -$              -$              -               -                -                
Investment Income/(Loss) 78                 295               -               -                -                

78                 295               -               -                -                
Transfers In -                -                -               -                -                

78                 295               -               -                -                
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 78$              295             -             -                -              

Fund Balance
Ending Available Fund Balance 48,293$       48,293$       48,293$        48,293$       

Accounts for revenues from fees collected on registered vehicles associated with Assembly Bill 434.  Revenues are primarily 
interest income on fund balance, subsequent to a grant received prior to 2000.  Expenditures fund Bay Area Air Quality 
Management District and Alameda County Congestion Management Agency projects, which mitigate air pollution caused by 
vehicle emissions and support local transportation system management programs.
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Vehicle Registration Fees
Budget Summary - Fund 288

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,604$          10,604$        26,104$        

Revenues
Investment Income/(Loss) 486$             3,305$          1,500            1,500            1,500            
Gas Tax Revenues 336,579        335,047        332,000        334,000        334,000        
Miscellaneous Revenues -                -                (500)              -                -                

337,065        338,352        333,000        335,500        335,500        
Transfers In -                -                -               -                -                

337,065        338,352        333,000        335,500        335,500        
Expenditures

Salaries and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                

   Capital Outlay -                -                -               -                -                
   Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out 500,000        469,272        325,000        320,000        320,000        

500,000        469,272        325,000        320,000        320,000        

Changes in restricted reserves

Net Annual Activity (162,935)$    (130,919)     8,000          15,500          15,500        

Fund Balance
Ending Available Fund Balance 2,604          10,604$       26,104$        41,604$       

Capital Project Commitments 324,001        
Total 326,605$     

Accounts for City's share of the proceeds of vehicle registration fees approved by voters in November 2010, administered by 
the Alameda County Transportation Commission.  The goal of the Vehicle Registration Fee (VRF) program is to sustain the 
County's transportation network and reduce traffic congestion and vehicle related pollution.  Operating Transfers Out are for the 
partial funding of transportation related projects.
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Waste Reduction Surcharge
Budget Summary - Fund 274

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,707,982$   2,379,469$   1,921,319$   

Revenues
Recycling Fees 434,541$      457,398$      734,000        441,100        443,300        
Measure D 234,991        250,801        200,000        200,000        200,000        
County Grant 40,895          41,637          20,000          20,000          20,000          
Investment Income/(Loss) 4,397            18,308          -               -                -                
Miscellaneous Revenues 117,875        113,470        118,000        118,000        118,000        

832,699        881,614        1,072,000     779,100        781,300        
Transfers In -                -                -               -                -                

832,699        881,614        1,072,000     779,100        781,300        
Expenditures

Salary and Benefits 582,244        559,374        300,564        348,421        361,496        
Contractual Services 205,627        225,061        721,573        329,332        342,432        
Materials & Supplies 16,659          26,018          45,513          44,540          44,540          
Capital Outlay 3,974            318               13,000          13,000          13,000          
Cost Allocation 124,620        118,811        169,863        183,957        193,412        
Debt Service -                -                -               -                -                

933,124        929,581        1,250,513     919,250        954,880        
Transfers Out - Capital Projects -                50,000          150,000        318,000        318,000        

933,124        979,581        1,400,513     1,237,250     1,272,880     

Changes in restricted reserves

Net Annual Activity (100,425)$    (97,968)       (328,513)     (458,150)       (491,580)     

Fund Balance
Ending Available Fund Balance 2,707,982   2,379,469$  1,921,319$   1,429,739$  

Capital Project Commitments 175,000        
Total 2,882,982$  

Accounts for revenues and expenditures related to the waste management and recycling programs.  Revenues are derived 
from a combination of fees paid by the franchisee, interest income, state and county grants, including County Measure 
Expenditures support programs intended to reduce solid waste at landfills.  The variance in fund balance is due to expenditures 
incurred to promote the reduction in solid waste.  Positions funded by this fund are in the Public Works Department.

B - 58



Alameda Point Capital Projects
Budget Summary - Fund 311

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balances 787,863$      787,863$      787,863$      

Revenues
Developer Contributions -$              750,137$      -               -                -                
Investment Income/(Loss) -                43,606          -               -                -                

-                793,743        -               -                -                
Transfers In - Base Reuse -                2,894,544     -               28,426,820   -                

-                3,688,287     -               28,426,820   -                
Expenditures

Salaries and Benefits -                -                -               -                -                
Contractual Services -                5,879            -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                

   Capital Outlay -                113,537        -               28,426,820   -                
   Debt Service -                -                -               -                -                

-                119,416        -               28,426,820   -                
Transfers Out -                -                -               -                -                

-                119,416        -               28,426,820   -                

Changes in restricted reserves

Net Annual Activity -$             3,568,870   -             -                -              

Fund Balance
Ending Available Fund Balance 787,863      787,863$     787,863$      787,863$     

Capital Project Commitments 2,781,007     
Total 3,568,870$  

Accounts for building sales in Alameda Point's Adaptive Reuse Area that are deposited for improvements consistent with 
Alameda Point's Master Infrastructure Plan and the City's agreement with the United States Navy.  As sufficient proceeds are 
made available, back bone infrastructure (water, electrical, natural gas and telecommunication systems) will be renewed and 
streets will be reconstructed with new surface improvements (trees, lighting, etc.).
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Capital Projects 
Budget Summary - Fund 310

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balances 1,310,245$     811,245$        662,245$        

Revenues
Other Federal and State Funds 1,552,746$   4,843,049$   14,515,375     1,542,000       3,675,000       
Grants 273,681        151,871        -                 -                 -                 
Revenues from Current Services 35,348          -                -                 -                 -                 
Investment Income/(Loss) 8,261            5,138            1,000              1,000              1,000              
Miscellaneous Revenues 1,391,924     356,518        -                 65,000            65,000            

3,261,959     5,356,577     14,516,375     1,608,000       3,741,000       
Transfers In - General Fund 2,064,513     1,501,475     2,651,000       3,023,000       2,335,000       
Transfers In - Construction Improvement 847,052        1,040,561     1,477,500       850,000          650,000          
Transfers In - Gas Tax 1,399,262     598,053        2,767,500       2,263,000       2,305,000       
Transfers In - Measure B/BB 5,382,721     5,797,247     3,520,000       1,620,300       3,563,000       
Transfers In - Tidelands -                254,676        1,111,400       50,500            50,500            
Transfers In - Dwelling Unit 343,933        94,897          -                 -                 -                 
Transfers In - Parking Meter 47,075          45,270          -                 327,000          327,000          
Transfers In - Transportation Management 20,000          11,800          -                 -                 -                 
Transfers In - Solid Waste Surcharge 50,000          -                -                 -                 -                 
Transfers In - Waste Reduction Surcharge -                50,000          150,000          318,000          318,000          
Transfers In - Bayport Muni Srvcs District -                -                150,000          -                 -                 
Transfers In - Recreation 560,000        268,000        184,000          35,000            -                 
Transfers In - Historical Advisory Board -                -                -                 -                 -                 
Transfers In - Vehicle Registration Fees 500,000        482,272        325,000          320,000          320,000          
Transfers In - Marina Village Assessment District 101,580        65,004          -                 -                 -                 
Transfers In - Open Space Improvement 30,341          102,225        20,000            20,000            15,000            
Transfers In - Urban Runoff 209,210        324,827        688,000          500,000          -                 
Transfers In - Sewer Service 91,411          388,340        300,000          312,000          324,000          
Transfers In - Base Reuse 67,000          1,350,000     1,000,000       -                 -                 
Transfers In - Mastick -                -                100,000          250,000          -                 
Transfers In - Golf 20,000          -                -                 57,000            57,000            
Transfers In - Developer Impact Fee 1,042,884     2,160,896     560,000          670,000          200,000          
Transfers In - HBI 92-1 Assessment District -                -                -                 87,500            87,500            

16,038,944   19,892,120   29,520,775     12,311,300     14,293,000     
Expenditures

Salaries and Benefits 74                 -                -                 -                 -                 
Contractual Services 2,002,752     1,529,453     241,000          -                 -                 
Materials & Supplies 25,593          34,800          -                 -                 -                 
Cost Allocation -                -                -                 -                 -                 

   Capital Outlay 13,324,436   17,690,064   29,778,775     12,460,300     14,292,000     
   Debt Service -                -                -                 -                 -                 

15,352,856   19,254,318   30,019,775     12,460,300     14,292,000     
Transfers Out - Emergency Response Center 389,968        -                -                 -                 -                 

15,742,824   19,254,318   30,019,775     12,460,300     14,292,000     

Changes in restricted reserves

Net Annual Activity 296,120$     637,803      (499,000)      (149,000)        1,000            

Fund Balance
Ending Available Fund Balance 1,310,245   811,245$       662,245$        663,245$       

Capital Project Commitments 6,004,916     
Total 7,315,161$  

Accounts for funds expended for major capital improvement projects not accounted for in one of the other City's funds as well as public works 
development activities.  This fund is funded primarily by operatingTransfers from other funds and grants.  See the Capital Maintenance 
Projects Section of the budget for details on capital and maintenance projects proposed for the next two Fiscal Years.
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CFD 11-1 Marina Cove II
Budget Summary - Fund 363

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 545,027$      728,356$      969,464$      

Revenues
Property Tax Assessment 188,175$      195,630$      246,007        257,100        268,600        
Investment Income/(Loss) 1,506            2,375            -                -                -                

189,681        198,005        246,007        257,100        268,600        
Transfers In -                -                -                -                -                

189,681        198,005        246,007        257,100        268,600        
Expenditures

Salaries and Benefits -                -                -                -                -                
Contractual Services 3,194            3,362            14,151          14,900          15,700          
Materials & Supplies -                -                47,849          -                -                
Cost Allocation -                -                678               1,091            1,141            

   Capital Outlay -                -                -                -                -                
   Debt Service -                -                -                -                -                

3,194            3,362            62,678          15,991          16,841          
Transfers Out -                -                -                -                -                

3,194            3,362            62,678          15,991          16,841          

Changes in restricted reserves

Net Annual Activity 186,487$     194,643      183,329      241,109        251,759      

Fund Balance
Ending Available Fund Balance 545,027      728,356$     969,464$      1,221,223$  

Capital Project Commitments -                
Total 545,027$     

Account for revenues from special assessment for capital improvements in the Alameda Landing district.
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CFD 13-1 Alameda Landing
Budget Summary - Fund 362

Description / Budget Highlights

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (126,186)$     2,566$          629$             

Revenues
Property Tax Assessment 105,958$      -$              -               -                -                
Investment Income/(Loss) 2,006            1,401            2,000            2,000            2,000            

107,964        1,401            2,000            2,000            2,000            
Transfers In -                -                131,000        150,000        170,000        

107,964        1,401            133,000        152,000        172,000        
Expenditures

Salaries and Benefits -                -                -               -                -                
Contractual Services -                8,162            3,000            3,000            3,000            
Materials & Supplies 396,250        95,365          942               150,000        165,000        
Cost Allocation -                24,060          306               937               972               

   Capital Outlay -                -                -               -                -                
   Debt Service -                -                -               -                -                

396,250        127,587        4,248            153,937        168,972        
Transfers Out -                -                -               -                -                

396,250        127,587        4,248$          153,937$      168,972        

Changes in restricted reserves

Net Annual Activity (288,286)$    (126,186)$    128,752      (1,937)           3,028          

Fund Balance
Ending Available Fund Balance (126,186)     2,566$         629$             3,657$         

Capital Project Commitments -                
Total (126,186)$    

Account for revenues from special assessment for capital improvements in the Alameda Landing district
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Development Impact Fees
Budget Summary - Fund 340

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 760,939$      5,960,939$     6,131,939$      

Revenues
Citywide Development Fees 1,761,029$   387,252$      5,752,000     1,817,000       1,519,000        
Investment Income/(Loss) 6,035            44,399          8,000            8,000              8,000               
Miscellaneous Revenues -                -                -               -                  -                   

1,767,064     431,650        5,760,000     1,825,000       1,527,000        
Transfers In -                -                -               -                  -                   

1,767,064     431,650        5,760,000     1,825,000       1,527,000        
Expenditures

Salaries and Benefits -                -                -               -                  -                   
Contractual Services -                -                -               -                  -                   
Materials & Supplies -                -                -               -                  -                   
Cost Allocation -                -                -               -                  -                   

   Capital Outlay -                -                -               -                  -                   
   Debt Service -                56,580          -               984,000          -                   

-                56,580          -               984,000          -                   
Transfers Out - Capital Projects 1,042,884     2,160,896     560,000        670,000          200,000           

1,042,884     2,217,476     560,000        1,654,000       200,000           

Changes in restricted reserves

Net Annual Activity 724,180$     (1,785,825)  5,200,000   171,000         1,327,000      

Fund Balance
Ending Available Fund Balance 760,939      5,960,939$  6,131,939$     7,458,939$     

(692,607)       

(692,607)       

Capital Project Commitments 1,860,174     
Total 1,235,899$  

Fund Activity

Description/Budget Highlights
Accounts for revenues from Citywide Development Impact Fees required from certain new developments in accordance with State 
law, to be used to mitigate the impacts on the expansion and condition of public facilities imposed by new development.  Fees and 
operating Transfers Out fund various improvements or replacement categories such as public safety, parks, recreation, public 
buildings, traffic and other facilities.   

Advances from other funds - 
General Fund (Fund 001)

Advances from other funds - FISC 
Lease Revenue (Fund 256)
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Emergency Operations Center / Fire Station 3
Budget Summary - Fund 319

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance (115,619)$       -$                -$                

Revenues
Sale of City owned Property -$                -$                757,314          -                  -                  
Investment Income/(Loss) -                  -                  -                  -                  -                  
Miscellaneous Revenues 23,380            -                  -                  -                  -                  

23,380            -                  757,314          -                  -                  
Transfers In - General Fund 1,040,378       54,377            408,626          -                  -                  
Transfers In - Capital Projects 389,968          -                  -                  -                  -                  
Transfers In - Debt Service Ibank Loan -                  23,050            -                  -                  -                  

1,453,726       77,427            1,165,940       -                  -                  
Expenditures

Salaries and Benefits -                  -                  -                  -                  -                  
Contractual Services 6,322              -                  -                  -                  -                  
Materials & Supplies 5,710              43,719            -                  -                  -                  
Cost Allocation -                  -                  -                  -                  -                  

   Capital Outlay 3,915,903       393,984          -                  -                  -                  
   Debt Service 57,672            (11,869)           809,321          -                  -                  

3,985,607       425,835          809,321          -                  -                  
Transfers Out - General -                  -                  241,000          -                  -                  

3,985,607       425,835          1,050,321       -                  -                  

Changes in restricted reserves

Net Annual Activity (2,531,881)$   (348,408)       115,619$       -                  -                

Fund Balance
Ending Available Fund Balance (115,619)       -$               -$                -$               

Capital Project Commitments -                  

(715,941)         

Total (831,560)$      

To account for the Revenues and Expenditures incurred in the construction of Fire Station 3.

Description/Budget Highlights

Advance from other Funds - Fleet 
Replacement (Fund 701)
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Harbor Bay Island Special Assessment Dist
Budget Summary - Fund 313

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 369,884$       363,896$       192,736$       

Revenues
Investment Income/(Loss) 587$              2,265$           -                 -                 -                 
Miscellaneous Revenues -                 -                 -                 -                 -                 

587                2,265             -                 -                 -                 
Transfers In -                 -                 -                 -                 -                 

587                2,265             -                 -                 -                 
Expenditures

Salaries and Benefits -                 -                 -                 -                 -                 
Contractual Services -                 -                 -                 76,000           76,000           
Materials & Supplies -                 -                 23                  -                 -                 
Cost Allocation 2,520             1,980             5,965             7,660             7,989             

   Capital Outlay -                 -                 -                 -                 -                 
   Debt Service -                 -                 -                 -                 -                 

2,520             1,980             5,988             83,660           83,989           
Transfers Out -                 -                 -                 87,500           87,500           

2,520             1,980             5,988             171,160         171,489         

Changes in restricted reserves

Net Annual Activity (1,933)$         285              (5,988)          (171,160)        (171,489)      

Fund Balance
Ending Available Fund Balance 369,884       363,896$      192,736$       21,248$        

Capital Project Commitments -                 
Total 369,884$      

Accounts for fees collected from properties within the district, which finance the construction of public improvements in the 
assessment district as needed.     
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Library Construction
Budget Summary - Fund 317

Description/Budget Highlights

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 18,079$        18,079$        18,079$        

Revenues
Investment Income/(Loss) 29$               110$             -               -                -                
Miscellaneous Revenues -                -                -               -                -                

29                 110               -               -                -                
Transfers In -                -                -               -                -                

29                 110               -               -                -                
Expenditures

Salaries and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                

   Capital Outlay -                -                -               -                -                
   Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 29$              110             -             -                -              

Fund Balance
Ending Available Fund Balance 18,079        18,079$       18,079$        18,079$       

Capital Project Commitments -                
Total 18,079$       

Fund Activity

Accounts for revenues from a State grant, donations from individuals, the Alameda Free Library Foundation, Friends of the 
Alameda Free Library and interest income.  These revenues fund a portion of the refurbishing costs associated with the City's 
three libraries.      
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Marina Village Assessment District 89-1 
Budget Summary - Fund 312

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 151,793$       146,553$       141,288$       

Revenues
Investment Income/(Loss) 2,522$           11,167$         -                 -                 -                 
Miscellaneous Revenues -                 -                 -                 -                 -                 

2,522             11,167           -                 -                 -                 
Transfers In -                 -                 -                 -                 -                 

2,522             11,167           -                 -                 -                 
Expenditures

Salaries and Benefits -                 -                 -                 -                 -                 
Contractual Services -                 -                 5,000             5,000             5,000             
Materials & Supplies -                 -                 -                 -                 -                 
Cost Allocation -                 -                 240                265                278                

   Capital Outlay -                 -                 -                 -                 -                 
   Debt Service -                 -                 -                 -                 -                 

-                 -                 5,240             5,265             5,278             
Transfers Out - Capital Projects 101,580         65,004           -                 -                 -                 

101,580         65,004           5,240             5,265             5,278             

Changes in restricted reserves

Net Annual Activity (99,059)$       (53,837)        (5,240)          (5,265)            (5,278)          

Fund Balance
Ending Available Fund Balance 151,793       146,553$      141,288$       136,010$      

Capital Project Commitments 1,601,213      
Total 1,753,006$   

Accounts for assessments collected from properties within the district to finance the construction of public improvements in the 
assessment district as needed, funded by operatingTransfers to the City's capital improvement fund.     

B - 67



Open Space Improvement
Budget Summary - Fund 318

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 11,334$        6,334$          1,334$          

Revenues
Rental Income 16,264          18,601          15,000          15,000          15,000          
Investment Income/(Loss) (1,431)           1,669            -               -                -                
Miscellaneous Revenues (456)              352               -               -                -                

14,377          20,622          15,000          15,000          15,000          
Transfers In -                -                -               -                -                

14,377          20,622          15,000          15,000          15,000          
Expenditures

Salaries and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out - Capital Projects 30,341          102,225        20,000          20,000          15,000          

30,341          102,225        20,000          20,000          15,000          

Changes in restricted reserves

Net Annual Activity (15,964)$      (81,604)       (5,000)         (5,000)           -              

Fund Balance
Ending Available Fund Balance 11,334        6,334$         1,334$          1,334$         

Capital Project Commitments 169,559        
Total 180,893$     

Description/Budget Highlights

Fund Activity

Accounts for the transfer of a specified percentage of the proceeds of the sale of land for open space expansion within city 
limits.  OperatingTransfers Out are for the funding of open space related projects.
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Public Works Admin & Eng
Budget Summary - Fund 310.05

Description/Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balances 572,390$      583,467$      545,289$      

Revenues
Revenues from Current Services 2,631,686$   2,575,308$   3,350,000     2,702,385     2,828,343     
Encroachment Permit 76,842          109,305        55,000          55,000          55,000          
Plan Checking Fees 51,372          782,138        40,000          620,000        638,600        
Investment Income/(Loss) 121               -                -                -                -                
Miscellaneous Revenues 43,183          48,327          1,000            1,000            1,000            

2,803,204     3,515,078     3,446,000     3,378,385     3,522,943     
Transfers In - General Fund 175,000        405,000        405,000        405,000        405,000        
Transfers In - Base Reuse -                -                200,000        200,000        200,000        

2,978,204     3,920,078     4,051,000     3,983,385     4,127,943     
Expenditures

Administration
Salaries and Benefits -                -                1,588,373     1,663,132     1,762,199     
Contractual Services -                -                60,968          43,128          43,328          
Materials & Supplies -                -                18,175          (29,156)         (36,301)         

   Capital Outlay -                -                1,303            1,303            1,303            
Cost Allocation -                -                (1,650,779)    (1,614,852)    (1,690,323)    

-                -                18,040          63,556          80,206          
Transfers Out -                -                -                -                -                

-                -                18,040          63,556          80,206          
Engineering
Salaries and Benefits 2,678,905     2,614,662     2,960,216     2,891,552     3,067,436     
Contractual Services 41,166          33,636          57,405          57,405          57,405          
Materials & Supplies 55,278          91,239          66,998          57,123          57,123          
Cost Allocation 290,112        586,006        928,265        942,926        992,411        

   Capital Outlay 3,974            2,298            9,000            9,000            9,000            
   Debt Service -                -                -                -                -                

3,069,434     3,327,840     4,021,884     3,958,007     4,183,376     
Transfers Out -                -                -                -                -                

3,069,434     3,327,840     4,021,884     3,958,007     4,183,376     

Changes in restricted reserves

Net Annual Activity (91,230)$      592,239        11,076          (38,177)         (135,639)       

Fund Balance
Ending Available Fund Balance 572,390        583,467$     545,289$      409,651$     

Capital Project Commitments -                    
Total 572,390$     

Accounts for funds expended for major capital improvement projects not accounted for in one of the other City's funds as well as 
public works development activities.  This fund is funded primarily by operating Transfers from other funds and grants.  See the 
Capital Maintenance Projects Section of the budget for details on capital and maintenance projects proposed for the next two 
Fiscal Years.
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Transportation Improvement
Budget Summary - Fund 350

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,130,204$   2,238,230$   1,820,624$   

Revenues
Property Tax Current Secured 553,518$      566,799$      611,625        611,625        611,625        
Construction Improvement Tax 94,539          64,000          -               -                -                
Investment Income/(Loss) 900               11,102          7,000            7,000            7,000            
Miscellaneous Revenues -                -                375               375               375               

648,957        641,901        619,000        619,000        619,000        
Transfers In -                -                -               -                -                

648,957        641,901        619,000        619,000        619,000        
Expenditures

Salaries and Benefits -                -                -               -                -                
Contractual Services 500,000        500,000        500,000        522,500        546,000        
Materials & Supplies -                -                472               -                -                
Cost Allocation 16,776          8,532            10,502          14,107          14,600          

   Capital Outlay -                -                -               -                -                
   Debt Service -                -                -               -                -                

516,776        508,532        510,974        536,607        560,600        
Transfers Out -                -                -               500,000        -                

516,776        508,532        510,974        1,036,607     560,600        

Changes in restricted reserves

Net Annual Activity 132,181$     133,369      108,026      (417,607)       58,400        

Fund Balance
Ending Available Fund Balance 2,130,204   2,238,230$  1,820,624$   1,879,023$  

Capital Project Commitments -                
Total 2,130,204$  

Accounts for funds derived from the construction improvement tax generated on Harbor Bay Island; an allocation of tax 
increment of the Harbor Bay Business Park; and interest income on fund balance.  Expenditures and Transfers Out support the 
transportation improvement infrastructure agreement with Harbor Bay Isle, primarily with capital project support to the Harbor 
Bay Ferry. 
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Urban Runoff 
Budget Summary - Fund 351

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 1,100,310      (464,391)        109,243         

Revenues
Special Assessments 266,255$      259,361$      238,000         238,000         238,000         
Assessments - Urban Runoff 1,851,440     2,213,215     1,850,000      2,196,600      2,236,600      
West Lagoon Service Fees -                -                50,000           50,000           50,000           
Investment Income/(Loss) 7,715            32,547          5,500             5,500             5,500             
Miscellaneous Revenues 9,340            1,809            2,000             2,000             2,000             

2,134,750     2,506,932     2,145,500      2,492,100      2,532,100      
Transfers In - General Fund 67,000          66,996          67,000           67,000           67,000           
Transfers In - Base Reuse 358,274        -                225,000         -                 -                 

2,560,024     2,573,928     2,437,500      2,559,100      2,599,100      
Expenditures

Salaries and Benefits 1,333,808     1,549,552     1,460,311      2,051,722      2,162,196      
Contractual Services 366,398        527,189        664,023         701,618         740,818         
Materials & Supplies 318,093        222,474        238,845         197,257         (1,731,333)     
Cost Allocation 574,056        545,880        881,022         1,225,365      1,275,985      

   Capital Outlay 1,384            -                70,000           70,000           70,000           
   Debt Service -                -                -                 -                 -                 

2,593,740     2,845,094     3,314,201      4,245,961      2,517,666      
Transfers Out - Capital Projects 209,210        324,827        688,000         -                 -                 

2,802,950     3,169,922     4,002,201      4,245,961      2,517,666      

Changes in restricted reserves 2,260,495      

Net Annual Activity (242,926)$    (595,994)     (1,564,701)   573,634         81,434         

Fund Balance
Ending Available Fund Balance 1,100,310   (464,391)$     109,243$       190,677$      

Capital Project Commitments 3,964,162     
Total 5,064,472$  

Accounts for revenues from property tax assessments as well as Transfers In from the General Fund and the Base Reuse Fund 
used for expenditures and Transfers Out associated with the City's compliance under the Alameda County Urban Runoff Clean 
Water Program.     
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2003 Alameda Point Revenue Bonds
Budget Summary - Fund 468

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 0$                 200$             200$             

Revenues
Investment Income/(Loss) 28$               -$              200               -                -                
Miscellaneous Revenues -                -                -               -                -                

28                 -                200               -                -                
Transfers In - Base Reuse 502,114        540,638        452,000        697,000        690,000        

502,142        540,638        452,200        697,000        690,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 21,278          11,305          12,128          123,000        123,000        
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 469,171        518,719        439,872        574,000        567,000        

490,448        530,024        452,000        697,000        690,000        
Transfers Out -                -                -               -                -                

490,448        530,024        452,000        697,000        690,000        

Changes in restricted reserves

Net Annual Activity 11,694$       10,614        200             -                -              

Fund Balance
Ending Available Fund Balance 0                 200$            200$             200$            

Capital Project Commitments 31,846          
Total 31,846$       

Accounts for debt service on Demand Revenue Bonds issued in December 2003 by the Alameda Public Financing Authority to refund the 
1999 Alameda Reuse and Redevelopment Authority (ARRA) Revenue Bonds and to finance professional land use planning and other 
activities required in the redevelopment process at Alameda Point.  Debt will be repaid solely from rental revenues paid to ARRA transferred 
from its Base Reuse Fund 858.  The original issued amount was $13,440,000.  Interest rate is variable and determined on a weekly basis 
and the maturity date of the bonds is December 1, 2033.  Note that ARRA was disbanded during Fiscal Year 2011-12 and it is now 
considered part of the City's Base Reuse Department.
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2008 Refinance Projects COP
Budget Summary - Fund 423

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 12,993$        12,993$        12,993$        

Revenues
Investment Income/(Loss) 210$             460$             -               -                -                
Miscellaneous Revenues -                -                -               -                -                

210               460               -                   -                    -                    
Transfers In - General Fund 232,000        234,996        232,000        216,433        271,000        
Transfers In - Golf 131,000        131,000        130,000        92,000          92,000          
Transfers In - Police/Fire Costruction -                -                -               53,567          -                

363,210        366,456        362,000        362,000        363,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 1,905            1,905            2,844            2,000            2,000            
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 362,406        363,656        359,156        360,000        361,000        

364,311        365,561        362,000        362,000        363,000        
Transfers Out -                -                -               -                -                

364,311        365,561        362,000        362,000        363,000        

Changes in restricted reserves

Net Annual Activity (1,101)$        894             -                 -                    -                  

Fund Balance
Ending Available Fund Balance 12,993        12,993$       12,993$        12,993$       

Capital Project Commitments 222               
Total 13,215$       

Accounts for revenues transferred from the Police/Fire Construction Impact Fund, the Library Fund, the Golf Fund, and the 
General Fund, to payments of principal and interest on the 2008 refinancing of the Police Building/Jail and the Certificates of 
Participation.  The original amount of the bonds issued was $4,575,000.  The interest is between 4% to 5%, and the maturity 
date of the bonds is May 1, 2022.
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City Debt Service
Budget Summary - Fund 401

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 5,229$          5,229$          5,229$          

Revenues
Investment Income/(Loss) 3,691$          -$              -               -                -                
Miscellaneous Revenues 132               797               -               -                -                

3,823            797               -               -                -                
Transfers In - General Fund -                213,000        213,000        212,500        213,000        

3,823            213,797        213,000        212,500        213,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                9,000            9,406            8,500            8,000            
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 34,305          237,934        203,594        204,000        205,000        

34,305          246,934        213,000        212,500        213,000        
Transfers Out - Fire Station 3 -                23,050          -               -                -                

34,305          269,984        213,000        212,500        213,000        

Changes in restricted reserves

Net Annual Activity (30,482)$      (56,188)       -             -                -              

Fund Balance
Ending Available Fund Balance 5,229          5,229$         5,229$          5,229$         

Capital Project Commitments -                
Total 5,229$         

The loan of $ 3,000,000 is to fund the project consisting of the construction of Fire Station No. 3 (FS3).  The new FS3 will be 
9,200 square feet station will contain the firefighter's operations, living quarters, and conference room with a public restroom.  
The station will house a single engine company and ambulance and will have space to store reserve additional apparatus.  The 
loan will be paid off within 30 years (maturity year - 2035) and the main funding source for repayment is the General Fund.
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 HUD 108 Loan 
Budget Summary - Fund 422 

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 434,379$      434,379$      434,379$      

 Revenues
Investment Income/(Loss) 582$             565$             1,000            1,000            1,000            
Miscellaneous Revenues -                -                -               -                -                

582               565               1,000            1,000            1,000            
Transfers In - Civic Center Garage 250,000        250,000        250,000        250,000        250,000        
Transfers In - Theater Parking 372,000        324,000        330,000        194,000        329,000        

622,582        574,565        581,000        445,000        580,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 567,254        574,421        581,000        445,000        580,000        

567,254        574,421        581,000        445,000        580,000        
Transfers Out -                -                -               -                -                

567,254        574,421        581,000        445,000        580,000        

Changes in restricted reserves

Net Annual Activity 55,328$       145             -             -                -              

Fund Balance
Ending Available Fund Balance 434,379      434,379$     434,379$      434,379$     

Capital Project Commitments -                
Total 434,379$     

Accounts for debt service on the HUD 108 loan for the Civic Center Parking Garage/Historic Theater project.  Revenues include 
loan drawdown, rental income from the historic theater and several other ground-floor retail outlets, including Transfers from 
Fund 224.1 (Civic Center Garage).  The original amount of the loans issued was $7,000,000, and the maturity date of the loan 
is August 1, 2027.  The loan carries a variable rate of 20 points above the LIBOR rate.
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2013 General Obligation Library Bond 
Budget Summary - Fund 421

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 974,624$      958,624$      940,624$      

Revenues
Property Taxes 686,548$      685,330$      600,000        600,000        600,000        
Investment Income/(Loss) 1,660            3,699            6,000            7,000            7,000            

688,208        689,029        606,000        607,000        607,000        
Transfers In -                -                -               -                -                

688,208        689,029        606,000        607,000        607,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 750               750               1,856            1,000            1,000            
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 621,444        620,944        620,144        624,000        623,000        

622,194        621,694        622,000        625,000        624,000        
Transfers Out -                -                -               -                -                

622,194        621,694        622,000        625,000        624,000        

Changes in restricted reserves

Net Annual Activity 66,014$       67,335        (16,000)       (18,000)         (17,000)       

Fund Balance
Ending Available Fund Balance 974,624      958,624$     940,624$      923,624$     

Capital Project Commitments -                
Total 974,624$     

Accounts for general obligation bonds issued in March 2003 to finance the acquisition and construction of a new main library 
and improvements to two branches.  Repayment of the bonds is secured by a voter approved Measure "O" property tax.  The 
original amount of bonds issued was $10,600,000.  The interest rate is between 2% to 5%, and the maturity date of the bonds 
is August 1, 2033.
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2013 COP Refinance City Hall
Budget Summary - Fund 464.1

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              -$              -$              

Revenues

Investment Income/(Loss) 7$                 -$              -               -                -                
Miscellaneous Revenues -                -                -               -                -                

7                   -                -               -                -                
Transfers In - General Fund 696,686        787,518        792,000        788,000        787,000        

696,692        787,518        792,000        788,000        787,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 1,835            1,750            3,725            2,000            2,000            
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 789,500        785,250        788,275        786,000        785,000        

791,335        787,000        792,000        788,000        787,000        
Transfers Out -                -                -               -                -                

791,335        787,000        792,000        788,000        787,000        

Changes in restricted reserves

Net Annual Activity (94,643)$      518             -             -                -              

Fund Balance
Ending Available Fund Balance -              -$             -$              -$             

Debt Service Reserve 518               
Total 518$            

Accounts for the proceeds from the 2013 Certificates of Participation used to refund the 2002 Certificates of Participation Fund 
418 (City Hall Refinancing Project), used to repurchase the City's 1995 Certificates of Participation, which were in turn issued to 
finance the City Hall and certain Fire Station Facilities Seismic Upgrade and Renovation Projects.  The original amount of the 
bonds issued was $11,370,000.  The maturity date of the bonds is May 1, 2030.  
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Sewer Service
Budget Summary - Fund 602

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 81,228,870$   81,110,632$   75,699,872$    

Revenues
Assessments 9,690,132$     10,053,943$    10,665,000     10,665,000     10,665,000      
Sewer Service Fees 489,751          444,127          615,000          615,000          615,000           
Investment Income/(Loss) 34,728           163,558          133,000          131,000          131,000           
Miscellaneous Revenues -                 9,573              -                 -                 -                   

10,214,611     10,671,202     11,413,000     11,411,000     11,411,000      
Transfers In 725,900          13,169,386     2,236,750       13,514,800     10,764,800      

10,940,511     23,840,588     13,649,750     24,925,800     22,175,800      

Expenditures
Salary and Benefits 1,269,687       1,608,901       1,402,675       1,409,752       1,498,608        
Contractual Services 825,061          1,195,337       525,416          529,061          538,361           
Materials & Supplies 1,631,914       1,792,872       276,655          253,986          257,886           
Cost Allocation 1,228,608       1,386,012       888,003          812,355          855,498           
Capital Outlay 7,964,461       7,661,708       7,099,928       12,566,606     10,108,986      
Debt Service 441,769          418,360          1,038,561       938,000          870,000           

13,361,500     14,063,190     11,231,238     16,509,759     14,129,339      
Transfers Out - Sewer Bonds 817,311          1,112,410       1,023,000       1,082,000       1,093,000        
Transfers Out - Capital Projects -                 12,445,316     1,513,750       12,744,800     9,995,800        

14,178,812     27,620,916     13,767,988     30,336,559     25,218,139      

Changes in restricted reserves

Net Annual Activity (3,238,301)$  (3,780,328)    (118,238)      (5,410,759)     (3,042,339)     

Fund Balance
Ending Available Fund Balance 81,228,870   81,110,632$  75,699,872$   72,657,533$   

Debt Service Reserve 791,646          
Capital Project Commitments 325,000          

Total 82,345,516$   

Accounts for all transactions (including capital related transfers) related to the operation of the municipal sewer system, including 
operations, maintenance, capital financing, debt service, billing and collections.  Capital assets are comprised of property and 
equipment.   The variance in fund balance is due to the use of funds for one-time sewer infrastructure improvements in accordance 
with State and Federal mandates.  Positions funded by this fund are in the Public Works Department.  
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 Alameda Municipal Power (AMP)
Revenue and Expenditure Summary (Memo Only)

FY17-18 FY18-19 FY19-20 FY20-21
Actual Budget Proposed Proposed

Expenditures By Type
Personnel Services 8,377,640$     10,135,745$    10,599,700$    10,917,691$   
Contractual Services 6,647,578       9,071,033       9,709,283       9,903,469       
Materials & Supplies 1,289,558       2,192,575       2,718,675       2,773,049       
Purchased Power 28,618,484     29,209,024     29,968,408     30,867,460     
Capital Outlay 6,936,437       5,631,000       7,009,920       7,912,205       
Debt Service 2,592,057       2,683,052       2,684,137       2,622,136       
PILOT / ROI / GF Transfer 9,521,022       5,307,342       5,508,949       5,674,217       

63,982,776$   64,229,771$   68,199,072$    70,670,227$  

Revenues By Type
Sales of Electricity 55,925,748$    60,470,900$    61,982,673$    63,842,153$   
Retain: UUD Reserve Funding (1,118,515)      (1,209,000)      (1,240,000)      (1,276,843)      
Retain: Balancing Account 2,821,087       TBD TBD TBD
C&T / REC Sales Income 3,435,082       3,190,693       2,954,976       3,043,625       
Retain: C&T / REC Reserve Funding (4,741,368)      (3,190,693)      (2,954,976)      (3,043,625)      
Other Operating Revenues 1,146,507       356,487          403,773          415,886          
Interest Income 851,018          300,000          1,200,000       1,224,000       
Other Income (Expense) - Net (877,337)         366,033          441,110          449,932          
Reserve Spending 5,898,697       3,946,600       4,550,600       6,033,100       

63,340,919$   64,231,020$   67,338,156$    70,688,229$  

Net Alameda Municipal Power (AMP) (641,857)$       1,249$            (860,916)$       18,002$          

Designated Reserves
(June 30, 20XX) 32,975,219$    33,161,002$    32,805,378$    31,092,746$   

Designated Reserves
(June 30, 20XX) 38,846,091$    39,847,340$    40,986,424$    38,004,426$   

Authorized Positions 97.25            97.25            95.25              95.25            
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Cable Equipment Replacement
Budget Summary - Fund 701.5

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 917,446$        1,018,446$     1,122,046$     

Revenues
Cable Franchise Fees 214,304$      200,885$      200,000          200,000          200,000          
Investment Income/(Loss) 2,337            4,943            3,000             3,000             3,000             
Miscellaneous Revenues -                -                -                 -                 -                 

216,641        205,828        203,000          203,000          203,000          
Transfers In -                -                -                 -                 -                 

216,641        205,828        203,000          203,000          203,000          
Expenditures

Salary and Benefits -                -                -                 -                 -                 
Contractual Services -                -                3,500             3,500             3,500             
Materials & Supplies 8,674            83,701          78,200           75,000           75,000           
Cost Allocation -                -                -                 -                 -                 
Capital Outlay 18,128          35,917          20,300           20,900           21,500           
Debt Service -                -                -                 -                 -                 

26,802          119,618        102,000          99,400           100,000          
Transfers Out -                -                -                 -                 -                 

26,802          119,618        102,000          99,400           100,000          

Changes in restricted reserves

Net Annual Activity 189,839$     86,210        101,000        103,600          103,000        

Fund Balance
Ending Available Fund Balance 917,446      1,018,446$    1,122,046$     1,225,046$    

Capital Project Commitments -                    
Total 917,446$     

Accounts for revenues and expenditures related to the City's cable equipment, which currently broadcasts City meetings from City 
Hall and will also be used to provide a public/educational cable broadcast studio in conjunction with the School District.  The 
primary revenue source is additional charge to cable providers, which can only be used for Public, Educational, and Government 
(PEG) equipment expenditures.
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Central Stores
Budget Summary - Fund 702

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 86,757$        86,757$        86,757$        

Revenues
  Charges to Other Departments -$              -$              -               -                -                

Investment Income/(Loss) 140               529               -               -                -                
Miscellaneous Revenues -                -                -               -                -                

140               529               -                   -                    -                    
Transfers In -                -                -               -                -                

140               529               -                   -                    -                    
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services (80)                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

(80)                -                -               -                -                
Transfers Out -                -                -               -                -                

(80)                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 221$            529             -                 -                    -                  

Fund Balance
Ending Available Fund Balance 86,757        86,757$       86,757$        86,757$       

Capital Project Commitments -                    
Total 86,757$       

Accounts for the City's central store's operations and mail delivery services, reimbursed through charges assessed to other City 
departments.  
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Emergency Operations Center
Budget Summary - Fund 707.1

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 26,074$        26,074$        6,334$          

Revenues
Charges to Other Departments -$              -$              148,000        148,000        148,000        
Investment Income/(Loss) -                33                 -               -                -                

-                33                 148,000        148,000        148,000        
Transfers In -                75,000          -               -                -                

-                75,033          148,000        148,000        148,000        

Expenditures
Salary and Benefits -                11,584          2,981            23,954          23,954          
Contractual Services -                204               87,159          80,487          66,037          
Materials & Supplies -                37,171          57,860          59,532          60,444          
Cost Allocation -                -                -               3,767            3,899            
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                48,959          148,000        167,740        154,334        
Transfers Out -                -                -               -                -                

-                48,959          148,000        167,740        154,334        

Changes in restricted reserves

Net Annual Activity -$             26,074        -             (19,740)         (6,334)         

Fund Balance
Ending Available Fund Balance 26,074        26,074$       6,334$          -$             

Operating Reserve -                
Total 26,074        

Accounts for City's Emergency Operations Center operating activities, reimbursed through charges assessed to other City 
departments.
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Facility Maintenance
Budget Summary - Fund 707

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$               -$               4,940$             

Revenues - Public Works
Charges to Other Departments -$                 -$              1,453,572       1,544,308      1,625,050        

-                   -                1,453,572       1,544,308      1,625,050        
Transfers In -                   -                -                 -                 -                  

-                   -                1,453,572       1,544,308      1,625,050        

Expenditures - Public Works
Salary and Benefits -                   -                294,666          254,314         269,711           
Contractual Services -                   -                736,920          727,476         754,100           
Materials & Supplies -                   -                310,898          311,577         344,236           
Cost Allocation -                   -                101,088          236,002         247,507           
Capital Outlay -                   -                10,000           10,000           10,000             
Debt Service -                   -                -                 -                 -                  

-                   -                1,453,572       1,539,368      1,625,554        
Transfers Out -                   -                -                 -                 -                  

-                   -                1,453,572       1,539,368      1,625,554        

Changes in restricted reserves

Net Annual Activity -$                -              -               4,940             (504)              

Fund Balance
Ending Available Fund Balance -              -$              4,940$           4,436$            

Operating Reserve -                
Total -$             

Facility Maintenance provides and manages maintenance and emergency structural repair services for all City facilities, including 
City Hall, City Hall West, branch libraries, fire stations, recreation centers, and maintenance centers.  The program also manages the 
city-wide janitorial contract and provides operational support to all City departments. The Facility Maintenance program includes a 
reserve and the source of revenue is reimbursement from departments for the cost of providing facility maintenance services. 
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Facility Replacement
Budget Summary - Fund 706

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 1,253,849$   281,849$       665,557$         

Revenues
Charges to Other Departments 791,280$      791,484$      1,150,000     1,750,976      1,829,772        
Investment Income/(Loss) 21,096          29,480          3,000            -                 -                  

812,375.52   820,964        1,153,000     1,750,976      1,829,772        
Transfers In - General Fund -                500,004        500,000        -                 -                  

812,376        1,320,968     1,653,000     1,750,976      1,829,772        
Expenditures

Salary and Benefits -                -                -               -                 -                  
Contractual Services 330,615        353,666        -               -                 -                  
Materials & Supplies 153               1,425            -               -                 -                  
Cost Allocation -                -                -               -                 -                  
Capital Outlay 692,968        409,319        2,625,000     1,367,268      2,019,355        
Debt Service -                -                -               -                 -                  

1,023,737     764,410        2,625,000     1,367,268      2,019,355        
Transfers Out -                -                -               -                 -                  

1,023,737     764,410        2,625,000     1,367,268      2,019,355        

Changes in restricted reserves

Net Annual Activity (211,361)$    556,559      (972,000)     383,708        (189,583)       

Fund Balance
Ending Available Fund Balance 1,253,849   281,849$     665,557$       475,974$        

Capital Project Commitments 3,751,455     
Total 5,005,304$  

This fund accumulates reserves for replacement of City facilities and related building components.  The City’s buildings have 
years of deferred maintenance, which leads to the need for more building repairs.  Through the existing City Buildings Capital 
Project (9189706) totaling $5,250,000, facilities improvements start to cut into the $30,000,0000 backlog of deferred facility 
maintenance and replacement.  Alameda’s 2016 facilities condition assessment is reevaluated as part of every biennial budget to 
produce the next highest priority facility repair projects.
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Fleet & Equipment Maintenance
Budget Summary - Fund 703

Fund Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 109,685$      165,007$        192,610$        

Revenues
Charges to Other Departments -$              -$              2,034,810     2,273,611       2,382,038       
Charges to AMP -                -                75,000          78,750           82,688            
Charges to Housing Authority -                -                -               -                 -                 
Charges to Other Agencies - School District -                -                40,000          42,000           44,100            
Investment Income/(Loss) 199               750               -               -                 -                 

199               750               2,149,810     2,394,361       2,508,826       
Transfers In -                -                -               -                 -                 

199               750               2,149,810     2,394,361       2,508,826       
Expenditures

Salary and Benefits -                13,168          755,699        757,060          797,609          
Contractual Services -                -                131,377        135,400          139,600          
Materials & Supplies -                -                451,840        467,100          480,400          
Cost Allocation -                -                357,492        492,361          517,282          
Capital Outlay -                -                398,080        514,837          556,600          
Debt Service -                -                -               -                 -                 

-                13,168          2,094,488     2,366,758       2,491,491       
Transfers Out -                -                -               -                 -                 

-                    13,168          2,094,488     2,366,758       2,491,491       

Net Annual Activity 199$            (12,419)       55,322        27,603           17,335          

Fund Balance
Ending Available Fund Balance 109,685      165,007$     192,610$        209,945$       

Capital Project Commitments -                    
Total 109,685$     

The Fleet Maintenance program provides asset management for all City vehicles.  Program activities are centered on routine 
maintenance and emergency repairs of City vehicles, including public safety and Alameda Municipal Power.  The source of 
revenues is reimbursement from departments for the cost of providing fleet maintenance services.  Beginning in Fiscal Year 2018-
19, the program is now reclassified from the General Fund.
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Fleet & Equipment Replacement
Budget Summary - Fund 701

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 4,099,058$     4,917,436$     657,736$          

Revenues
Charges to Other Departments 1,269,168$   2,134,990$   1,971,000       2,253,913       2,232,134         
Sale of Discarded Assets 33,694          -                -                 -                 -                    
Investment Income/(Loss) 21,873          46,263          77,378           77,378           67,378              

1,324,735     2,181,253     2,048,378       2,331,291       2,299,512         
Transfers In - General Fund 117,000        265,000        117,000          117,000          117,000            

1,441,735     2,446,253     2,165,378       2,448,291       2,416,512         
Expenditures

Salary and Benefits -                -                -                 -                 -                    
Contractual Services 67,598          67,474          63,000           63,000           63,000              
Materials & Supplies 1,122,074     947,706        -                 -                 -                    
Cost Allocation -                -                -                 -                 -                    
Capital Outlay 106,259        380,480        628,000          6,221,033       926,965            
Debt Service 113,396        99,962          656,000          423,958          402,179            

1,409,327     1,495,621     1,347,000       6,707,991       1,392,144         
Transfers Out -                -                -                 -                 -                    

1,409,327     1,495,621     1,347,000       6,707,991       1,392,144         

Changes in restricted reserves

Net Annual Activity 32,408$       950,632      818,378        (4,259,700)    1,024,368       

Fund Balance
Ending Available Fund Balance 4,099,058   4,917,436$    657,736$        1,682,104$      

Capital Purchase Commitments 459,640        

715,941        

Total 5,274,639$  

Accounts for equipment replacement for the City’s Vehicle and Equipment Replacement program where the value of equipment is 
greater than $25,000 or has a minimum useful life of 10 years.  Expenditures are for replacement of equipment which supports 
municipal operations.  Revenues are derived from operating department charges in an amount equal to the annual depreciation of 
the existing equipment and from the sale of discarded assets. 

Advance to other funds - Fire Station 3 
(Fund 319)
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General Liability Administration
Budget Summary - Fund 712.1

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              29$               49,896$        

Revenues
Charges to Other Departments -$              -$              570,254        598,767        612,705        
Charges to AMP -                -                -               2,001            2,101            

-                -                570,254        600,768        614,806        
Transfers In -                -                -               -                -                

-                -                570,254        600,768        614,806        
Expenditures

Salary and Benefits -                -                472,595        490,392        514,812        
Contractual Services -                -                43,440          43,440          43,440          
Materials & Supplies -                -                28,610          (5,047)           326               
Cost Allocation -                -                25,580          22,116          24,896          
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                570,225        550,901        583,474        
Transfers Out -                -                -               -                -                

-                -                570,225        550,901        583,474        

Changes in restricted reserves

Net Annual Activity -$             -              29               49,867          31,332        

Fund Balance
Ending Available Fund Balance -              29$              49,896$        81,227$       

Operating Reserve -                
Total -$             

Accounts for revenues and expenditures related to the General Liability program.  Services provided include overseeing and 
maintaining the third part administrator on claims, reviewing and approving insurance provisions on contracts and permits, 
enhancement of providing advice on safety awareness for staff, and procuring and administering real and personal property 
insurance and all specialty insurance products as required for the City.
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General Liability Claims
Budget Summary - Fund 712

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              (36,123)$       2,109$          

Revenues
Charges to Other Departments 1,899,756$   4,048,361$   3,034,137     2,720,844     2,872,886     
Other Revenues 23,258          22,395          -               -                -                
Insurance Premium Rebate 89,706          -                -               -                -                
Investment Income/(Loss) 5,919            21,453          40,000          40,000          40,000          

2,018,639     4,092,209     3,074,137     2,760,844     2,912,886     
Transfers In - General Fund -                -                -               -                -                

2,018,639     4,092,209     3,074,137     2,760,844     2,912,886     
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services - Claims 247,449        2,711,490     872,122        310,000        400,000        
Contractual Services - Insurance 215,478        222,872        290,044        417,500        438,300        
Contractual Services - Administration 1,349,980     1,100,828     1,785,923     1,832,941     1,914,477     
Materials & Supplies 153,837        152,665        162,171        162,171        162,171        
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
1,966,744     4,187,855     3,110,260     2,722,612     2,914,948     

Transfers Out -                -                -               -                -                
1,966,744     4,187,855     3,110,260     2,722,612     2,914,948     

Changes in restricted reserves

Net Annual Activity 51,895$       (95,646)       (36,123)       38,232          (2,062)         

Fund Balance
Ending Available Fund Balance -                  (36,123)$      2,109$          47$              

Operating Reserve -                    
Total -$                 

Accounts for the City's general liability expenditures and the deductible or uninsured portion of general liability claims. 
Revenues are derived from administrative charges to departments, including a reserve for future claims.  This fund will 
accumulate reserves for current and future funding of risk management claims, premiums and related contractual services.
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Information Tech Operations
Budget Summary - Fund 705

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 480,946$       595,671$        567,906$        

Revenues
Charges to Other Departments -$              2,088,241$   2,079,291      1,893,716       1,942,122       
Investment Income/(Loss) -                815               -                 -                 -                  

-                2,089,055     2,079,291      1,893,716       1,942,122       
Transfers In -                -                -                 -                 -                  

-                2,089,055     2,079,291      1,893,716       1,942,122       
Expenditures

Salary and Benefits -                979,452        1,192,587      1,068,340       1,129,665       
Contractual Services -                314,939        535,812         544,289          585,289          
Materials & Supplies -                86,048          158,349         231,850          231,850          
Cost Allocation -                227,670        77,818           77,002            79,460            
Capital Outlay -                -                -                 -                 -                  
Debt Service -                -                -                 -                 -                  

-                1,608,109     1,964,566      1,921,482       2,026,264       
Transfers Out -                -                -                 -                 -                  

-                1,608,109     1,964,566      1,921,482       2,026,264       

Changes in restricted reserves

Net Annual Activity -$             480,946      114,725       (27,765)           (84,142)         

Fund Balance
Ending Available Fund Balance 480,946      595,671$      567,906$        483,764$       

Replacement Reserve -                    
Total 480,946$     

Accounts for Information Technology who provide a variety of technology related services for the city, including networking and 
infrastructure technology including serves, switching, security, cyber protection, internet connectivity, service desk, disaster 
recovery and other data communication technologies.
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Information Tech Replacement
Budget Summary - Fund 704

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 582,289$          471,175$          262,997$          

Revenues
Charges to Other Departments 219,216$      218,952$          547,818            397,822            725,000            
Investment Income/(Loss) 3,676            15,843              4,000                4,000                4,000                

222,892        234,795            551,818            401,822            729,000            
Transfers In - General Fund -                2,200,004         1,350,000         2,147,000         262,000            

222,892        2,434,799         1,901,818         2,548,822         991,000            
Expenditures

Salary and Benefits -                -                    -                    -                    -                    
Contractual Services -                -                    -                    -                    -                    
Materials & Supplies 60,792          53,913              -                    -                    -                    
Cost Allocation -                -                    -                    -                    -                    
Capital Outlay 249,183        141,490            2,012,932         2,757,000         1,987,000         
Debt Service -                -                    -                    -                    -                    

309,975        195,403            2,012,932         2,757,000         1,987,000         
Transfers Out -                -                    -                    -                    -                    

309,975        195,403            2,012,932         2,757,000         1,987,000         

Changes in restricted reserves 860,000            

Net Annual Activity (87,082)$      2,239,397       (111,114)         (208,178)           (136,000)         

Fund Balance
Ending Available Fund Balance 582,289          471,175$         262,997$          126,997$         

Replacement Reserve -                    
Committed to Projects 3,560,000         

Total 4,142,289$      

Committed to Projects
CityWide WIFI Project (#90001704) 200,000            
ERP Replacement Project (#90002704) 1,500,000         
Strategic Technology Plan Project (#90003704) -                    
Automated License Plate Readers (#91853704) 500,000            
Telephone System Replacement 860,000            
Scheduled Equipment Replacements 500,000            

3,560,000$      

Accounts for the systems' administration of the City's computer and telecommunication services and costs associated with various 
information technology equipment, including a replacement reserve.  The source of revenue is a per unit charge from departments for 
services rendered.  This fund will remain to accumulate reserves for future replacement of information technology equipment.
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Pension Reserve
Budget Summary - Fund 721

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 3,551,908$     5,579,080$     6,063,078$     

Revenues
Investment Income/(Loss) -$              (18,668)$       -                 -                  -                  
Miscellaneous Revenue -                -                8,189,172       493,998          491,000          

-                (18,668)         8,189,172       493,998          491,000          
Transfers In - General Fund -                13,360,068   -                 -                  -                  
Transfers In - Police/Fire Pension 250,000        660,000        -                 -                  -                  

250,000.00   14,001,400   8,189,172       493,998          491,000.00     
Expenditures

Salary and Benefits -                10,695,052   6,152,000       -                  -                  
Contractual Services -                4,440            10,000           10,000            10,000            
Materials & Supplies -                -                -                 -                  -                  
Cost Allocation -                -                -                 -                  -                  
Capital Outlay -                -                -                 -                  -                  
Debt Service -                -                -                 -                  -                  

-                    10,699,492   6,162,000       10,000            10,000            
Transfers Out -                -                -                 -                  -                  

-                    10,699,492   6,162,000       10,000            10,000            

Changes in restricted reserves

Net Annual Activity 250,000$     3,301,908   2,027,172     483,998          481,000        

Fund Balance
Ending Available Fund Balance 3,551,908   5,579,080$    6,063,078$     6,544,078$    

Operating Reserve - 1 Year -                    
Total 3,551,908$  

Accounts for the resources accumulated for the Pension Reserve. Revenues are derived from contributions from the General Fund 
and Pension Trust Fund.
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Post-Employment Benefits
Budget Summary - Fund 720

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 5,575,129$   5,634,129$   5,718,129$   

Revenues
Charges to Other Departments 3,900,946$   4,491,322$   4,344,000     4,344,000     4,344,000     
Charges to AMP 60,538          85,986          79,000          79,000          79,000          
Charges to AHA 597               1,077            -               -                -                
Other Revenues 47,642          352               -               -                -                
Investment Income/(Loss) 2,405            29,850          14,000          14,000          14,000          

4,012,129     4,608,586     4,437,000     4,437,000     4,437,000     
Transfers In - General Fund 175,000        174,996        175,000        200,000        200,000        

4,187,129     4,783,582     4,612,000     4,637,000     4,637,000     
Expenditures

Salary and Benefits (207,950)       224,870        175,000        175,000        -                
Post Employment Benefits 2,914,354     2,998,554     4,024,000     4,024,000     4,024,000     
Post Employment Benefits - AMP 65,748          72,161          79,000          79,000          79,000          
Contractual Services -                -                25,000          25,000          25,000          
Materials & Supplies 250,000        318,000        250,000        250,000        250,000        
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

3,022,152     3,613,585     4,553,000     4,553,000     4,378,000     
Transfers Out -                -                -               -                -                

3,022,152     3,613,585     4,553,000     4,553,000     4,378,000     

Changes in restricted reserves

Net Annual Activity 1,164,977$  1,169,997   59,000        84,000          259,000      

Fund Balance
Ending Available Fund Balance 5,575,129   5,634,129$  5,718,129$   5,977,129$  

Operating Reserve - 1 Year -                    
Total 5,575,129$  

Accounts for funds transferred from the General Fund, other funds and from AMP based on the required annual required 
payments for other post-employment benefits (OPEB), as required under the City's employee agreements, and assessed by 
CalPERS for covered retired employees.
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Unemployment Insurance
Budget Summary - Fund 715

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 691,075$      562,075$      477,075$      

Revenues
Charges to Other Departments 93,084$        -$              -               -                -                
Charges to AMP 13,872          -                -               -                -                
Investment Income/(Loss) 1,656            4,432            2,000            2,000            2,000            

108,612        4,432            2,000            2,000            2,000            
Transfers In -                -                -               -                -                

108,612        4,432            2,000            2,000            2,000            
Expenditures

Salary and Benefits 8,484            57,290          129,000        85,000          85,000          
Contractual Services 1,620            1,620            2,000            2,000            2,000            
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

10,104          58,910          131,000        87,000          87,000          
Transfers Out -                -                -               -                -                

10,104          58,910          131,000        87,000          87,000          

Changes in restricted reserves

Net Annual Activity 98,508$       (54,478)       (129,000)     (85,000)         (85,000)       

Fund Balance
Ending Available Fund Balance 691,075      562,075$     477,075$      392,075$     

Operating Reserve - 1 Year -                    
Total 691,075$     

Accounts for revenue collected through charges to departments based on an estimate from prior-year unemployment claims. 
Expenditures are made for unemployment insurance claims and nominal administration costs of the program.
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Workers' Comp Administration
Budget Summary - Fund 711.1

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              10,974.00$   64,761.21$   

Revenues
Charges to Other Departments -$              -$              217,682        226,389        235,445        
Charges to AMP -                -                -               34,909          36,305          
Investment Income/(Loss) -                -                -               -                -                
Other Miscellaneous Revenues -                -                -               -                -                

-                    -                217,682        261,298        271,750        
Transfers In -                -                -               -                -                

-                -                217,682        261,298        271,750        
Expenditures

Salary and Benefits -                -                177,956        186,951        194,249        
Contractual Services -                -                5,808            5,808            5,808            
Materials & Supplies -                -                4,635            3,692            5,720            
Cost Allocation -                -                18,309          11,059          12,448          
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                    -                206,708        207,511        218,226        
Transfers Out -                -                -               -                -                

-                -                206,708        207,511        218,226        

Changes in restricted reserves

Net Annual Activity -$             -              10,974        53,787          53,525        

Fund Balance
Ending Available Fund Balance -              10,974$       64,761$        118,286$     

Operating Reserve
Total -$             

Accounts for revenues and expenditures related to the City's Workers' Compensation program, which provides required 
Workers' Compensation insurance benefits for the employees and volunteers of the City.  Services provided include overseeing 
and managing the third party administrator on claims, administering return-to-work, conducting training, and maintaining the 
CalOSHA record keeping State requirements.
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Workers' Comp Claims
Budget Summary - Fund 711

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance -$              274,000$      296,590$      

Revenues
Charges to Other Departments 3,639,560$   3,687,351$   3,321,000     3,453,840     3,591,994     
Charges to AMP (8,541)           -                -               -                -                
Investment Income/(Loss) 14,490          46,814          70,000          70,000          70,000          
Other Miscellaneous Revenues 455               -                -               -                -                

3,645,964     3,734,166     3,391,000     3,523,840     3,661,994     
Transfers In -                -                -               -                -                

3,645,964     3,734,166     3,391,000     3,523,840     3,661,994     
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services - Claims 2,827,565     2,446,884     2,293,555     2,658,000     2,778,000     
Contractual Services - Insurance 577,222        477,719        640,049        659,250        679,100        
Contractual Services - Administration 124,061        134,797        183,156        184,000        193,000        
Materials & Supplies -                -                240               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

3,528,847     3,059,400     3,117,000     3,501,250     3,650,100     
Transfers Out -                -                -               -                -                

3,528,847     3,059,400     3,117,000     3,501,250     3,650,100     

Changes in restricted reserves

Net Annual Activity 117,116$     674,766      274,000      22,590          11,894        

Fund Balance
Ending Available Fund Balance -              274,000$     296,590$      308,484$     

Operating Reserve -                
Total -$             

Accounts for the City's workers' compensation program, including claims liability and claims incurred but not reported, based on 
historical trend information provided by the City's third-party administrators.  Revenues are derived from administrative charges 
to departments, including a reserve for future claims.  This fund accumulates reserves for current and future funding of workers' 
compensation claims, premiums and related contractual services.
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OPEB Trust
Budget Summary - Fund 810

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 11,799,621$    13,432,621$    14,565,621$    

Revenues
Other Revenues -$              3,044,343$     -                  -                  -                   
Miscellaneous Revenue 670,616        3,831,796       1,270,000       770,000          770,000           
Investment Income/(Loss) 678,136        619,813          400,000          400,000          400,000           

1,348,752     7,495,951       1,670,000       1,170,000       1,170,000        
Transfers In -                -                  -                  -                  -                   

1,348,752     7,495,951       1,670,000       1,170,000       1,170,000        
Expenditures

Salary and Benefits -                -                  -                  -                  -                   
Post Employment Benefits -                3,044,343       -                  -                  -                   
Contractual Services 30,813          47,337            37,000            37,000            37,000             
Materials & Supplies -                -                  -                  -                  -                   
Cost Allocation -                -                  -                  -                  -                   
Capital Outlay -                -                  -                  -                  -                   
Debt Service -                -                  -                  -                  -                   

30,813          3,091,680       37,000            37,000            37,000             
Transfers Out -                -                  -                  -                  -                   

30,813          3,091,680       37,000            37,000            37,000             

Changes in restricted reserves

Net Annual Activity 1,317,938$  4,404,272     1,633,000     1,133,000       1,133,000      

Fund Balance
Ending Available Fund Balance 11,799,621   13,432,621$   14,565,621$    15,698,621$   

Operating Reserve - 1 Year -                      
Total 11,799,621$  

Accounts for the resources accumulated for the OPEB Irrevocable Trust.  Contributions are made from the General Fund, OPEB 
Reserve Fund and Pension Trust Fund.
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Police/Fire Pension 1079
Budget Summary - Fund 801

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 212,141$      -$              -$              

Revenues
Employer Contributions -$              -$              -               -                -                
Investment Income/(Loss) 2,582            3,298            -               -                -                

2,582            3,298            -                   -                    -                    
Transfers In - General Fund 1,882,000     1,882,008     1,882,000     1,882,000     1,882,000     

1,884,582     1,885,306     1,882,000     1,882,000     1,882,000     
Expenditures

Salary and Benefits 1,514,495     1,409,765     1,400,000     1,400,000     1,400,000     
Contractual Services 7,530            3,980            8,141            10,000          10,000          
Materials & Supplies -                -                686,000        472,000        472,000        
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

1,522,025     1,413,745     2,094,141     1,882,000     1,882,000     
Transfers Out 250,000        660,000        -               -                -                

1,772,025     2,073,745     2,094,141     1,882,000     1,882,000     

Changes in restricted reserves

Net Annual Activity 112,557$     (188,439)     (212,141)     -                    -                  

Fund Balance
Ending Available Fund Balance 212,141      -$                -$                  -$                 

Operating Reserve - 1 Year -                    
Total 212,141$     

Accounts for the resources accumulated for the payment of pension benefits enacted under pension plan #1079.  Contributions 
transferred from the General Fund provide current year pay-as-you-go benefits for retirees and qualified beneficiaries covered 
by this fund.
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Police/Fire Pension 1082
Budget Summary - Fund 802

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 39,998$        2,998$          -$              

Revenues
Employer Contributions -$              -$              -               -                -                
Investment Income/(Loss) 61                 174               -               -                -                

61                 174               -                   -                    -                    
Transfers In - General Fund 50,000          50,016          50,000          50,000          50,000          

50,061          50,190          50,000          50,000          50,000          
Expenditures

Salary and Benefits 26,925          30,636          30,000          30,000          30,000          
Contractual Services 270               3,980            1,000            1,000            1,000            
Materials & Supplies -                -                56,000          21,998          19,000          
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

27,195          34,616          87,000          52,998          50,000          
Transfers Out -                -                -               -                -                

27,195          34,616          87,000          52,998          50,000          

Changes in restricted reserves

Net Annual Activity 22,866$       15,574        (37,000)       (2,998)           -                  

Fund Balance
Ending Available Fund Balance 39,998        2,998$         -$                  -$                 

Operating Reserve - 1 Year -                    
Total 39,998$       

Accounts for the resources accumulated for the payment of pension benefits enacted under plan #1082.  Contributions 
transferred from the General Fund provide current year pay-as-you-go benefits for retirees and qualified beneficiaries covered 
by this fund.
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Successor Agency
Budget Summary - Fund 207

Description / Budget Highlights

Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 5,454,341$     4,951,591$     5,008,263$     

Revenues
Property Tax - Secured 10,698,058$   11,199,854$    10,687,000     11,513,100     12,278,400     
Principal Repayment -                  -                  -                  -                  -                  
Investment Income/(Loss) 86,216            109,303          -                  -                  -                  
Other Miscellaneous Revenue 467                 -                  -                  -                  -                  

10,784,741     11,309,157     10,687,000     11,513,100     12,278,400     
Transfers In - Fund 207 20,228,918     11,199,854     11,189,750     11,456,428     11,515,101     

31,013,659     22,509,011     21,876,750     22,969,528     23,793,501     
Expenditures

Salary and Benefits 38,362            39,667            -                  -                  -                  
Contractual Services 4,983,542       7,483,719       6,765,000       6,939,000       6,939,000       
Materials & Supplies 2,590              2,302              3,990              -                  -                  
Cost Allocation 34,848            40,898            114,760          105,428          108,101          
Capital Outlay -                  -                  -                  -                  -                  
Debt Service 2,351,052       2,364,186       4,306,000       4,412,000       4,468,000       

7,410,394       9,930,772       11,189,750     11,456,428     11,515,101     
Transfers Out - Fund 207 20,228,918     11,199,854     11,189,750     11,456,428     11,515,101     

27,639,312     21,130,626     22,379,500     22,912,856     23,030,202     

Net Annual Activity 3,374,346$    1,378,385     (502,750)       56,672            763,299        

Fund Balance
Ending Available Fund Balance 5,454,341$    4,951,591$    5,008,263$     5,771,562$    

The Successor Agency to the Community Improvement Commission of the City of Alameda (CIC) was established as a separate legal 
entity in September 2012, pursuant to AB 1484.  The Successor Agency is responsible for unwinding the affairs of the former CIC.  
The Successor Agency will continue to meet the former CIC's enforceable obligations, oversee completion of redevelopment projects, 
and dispose of assets and properties of the former CIC.
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1998 Revenue Bond Debt
Budget Summary - Fund 835

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 900,871$      900,871$      900,871$      

Revenues
Investment Income/(Loss) 1,457$          5,497$          -               -                -                

1,457            5,497            -               -                -                
Transfers In -                -                -               -                -                

1,457            5,497            -               -                -                
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 1,457$         5,497          -             -                -              

Fund Balance
Ending Available Fund Balance 900,871      900,871$     900,871$      900,871$     

Operating Reserve - 1 Year -                
Total 900,871$     

Accounts for revenues from property-tax special assessments and interest income and provides funding for the debt service for 
the refinanced Harbor Bay Assessment District bonds.  The bond was paid off during Fiscal Year 2011-12, the remaining fund 
balance will be used to pay for improvements in the assessment district.

B - 100



2010-B Marina Village AD
Budget Summary - Fund 832

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 184,530$      187,530$      190,530$      

Revenues
Investment Income/(Loss) 2,256$          9,128$          3,000            3,000            3,000            

2,256            9,128            3,000            3,000            3,000            
Transfers In -                -                -               -                -                

2,256            9,128            3,000            3,000            3,000            
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 2,256$         9,128          3,000          3,000            3,000          

Fund Balance
Ending Available Fund Balance 184,530      187,530$     190,530$      193,530$     

Operating Reserve - 1 Year 583,347        
Total 767,877$     

Accounts for revenues from property-tax special assessments and interest income and provides funding for bonded debt 
related to Marina Village Assessment District 89-1.  TheTransfers Out cover administrative costs related to this district.
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Alameda Landing CFD 13-1
Budget Summary - Fund 862

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 0$                 0$                 0$                 

Revenues
Property Taxes 843,260$      852,648$      892,000        930,000        970,000        
Investment Income/(Loss) 5,040            15,288          4,000            4,000            4,000            

848,300        867,935        896,000        934,000        974,000        
Transfers In -                -                -               -                -                

848,300        867,935        896,000        934,000        974,000        
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services 25,643          31,066          23,850          25,000          26,000          
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service 740,882        738,650        741,150        759,000        778,000        

766,525        769,716        765,000        784,000        804,000        
Transfers Out -                -                131,000        150,000        170,000        

766,525        769,716        896,000        934,000        974,000        

Changes in restricted reserves

Net Annual Activity 81,775$       98,219        -             -                -              

Fund Balance
Ending Available Fund Balance 0                 0$                0$                 0$                

Debt Service Reserve 1,667,315     
Total 1,667,315$  

Accounts for the financing of construction and acquisition of public improvements at Alameda Landing.  The City is the 
collecting and paying agent for the debt issued by these districts, but has no direct or contingent liability or moral obligation for 
the payment of this debt.
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Assessment District CFD #1
Budget Summary - Fund 860

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 2,404,654$     1,639,654$    382,455$       

Revenues
Property Taxes 1,641,784$    1,663,027$   850,000          400,000         -                 
Investment Income/(Loss) 5,257             14,761          17,000           5,000             -                 

1,647,041      1,677,788     867,000          405,000         -                 
Transfers In -                 -                -                 -                 -                 

1,647,041      1,677,788     867,000          405,000         -                 
Expenditures

Salary and Benefits -                 -                -                 -                 -                 
Contractual Services 41,028           103,292        108,610          105,000         83,000           
Materials & Supplies -                 -                -                 -                 -                 
Cost Allocation -                 -                -                 1,199             1,241             
Capital Outlay -                 -                -                 -                 -                 
Debt Service 1,445,614      1,475,017     1,523,390       1,556,000      -                 

1,486,642      1,578,308     1,632,000       1,662,199      84,241           
Transfers Out 60,000           -                -                 -                 -                 

1,546,642      1,578,308     1,632,000       1,662,199      84,241           

Changes in restricted reserves

Net Annual Activity 100,399$      99,479        (765,000)      (1,257,199)     (84,241)        

Fund Balance
Ending Available Fund Balance 2,404,654   1,639,654$    382,455$       298,214$      

Debt Service Reserve 363,671        
Total 2,768,325$  

Accounts for the financing of construction and acquisition of public improvements at Harbor Bay.  The Transfers Out are to cover 
administrative costs related to the district.
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Assessment District CFD #2
Budget Summary - Fund 861

 Description / Budget Highlights

 Fund Activity

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Beginning Available Fund Balance 124,470$      124,470$      124,470$      

Revenues
Investment Income/(Loss) 201$             759$             -               -                -                

201               759               -               -                -                
Transfers In -                -                -               -                -                

201               759               -               -                -                
Expenditures

Salary and Benefits -                -                -               -                -                
Contractual Services -                -                -               -                -                
Materials & Supplies -                -                -               -                -                
Cost Allocation -                -                -               -                -                
Capital Outlay -                -                -               -                -                
Debt Service -                -                -               -                -                

-                -                -               -                -                
Transfers Out -                -                -               -                -                

-                -                -               -                -                

Changes in restricted reserves

Net Annual Activity 201$            759             -             -                -              

Fund Balance
Ending Available Fund Balance 124,470      124,470$     124,470$      124,470$     

Operating Reserve - 1 Year -                
Total 124,470$     

Accounts for the financing of construction and acquisition of public improvements at Marina Village.  TheTransfers Out are to 
cover administrative costs related to the district.
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The Alameda Police Department has 88 sworn 
officers and 34 non-sworn full-time positions within 
numerous operating units and Divisions, including Patrol, 
Investigations, Traffic, Communications, Identification, 
Records, and Property and Evidence. The APD is 
responsible for protecting the City’s residents, property 
owners, and businesses by patrolling 10.6 square miles of 
Alameda, using cars, bicycles, motorcycles, and a marine 
patrol boat.

The Department fosters a problem-solving, community 
policing philosophy and works collaboratively with policy 
makers, the City Manager’s Office, and the community to 
address problems of crime and property damage. 

Mission Statement of the Alameda Police Department: 
Protect life and property, preserve peace, and prevent 
crime through quality police services founded on integrity, 
customer service, and community oriented policing. 

Community Service
Our continuing commitment is 
to provide quality service to the 
community with respect, concern, 
caring, and equal treatment of all 
people.

We strive to meet the challenge of 
protecting our community while 
safeguarding the rights of all 
individuals. We are responsive to 
the concerns of our community. 
We maintain a caring attitude and 
empathize with those we serve. 
We welcome and seek an active 
partnership with the community 
in carrying out our responsibilities. 
We recognize that to be an 
effective law enforcement agency 
we must have the support, 
confidence, and trust of our 
community.

ALAMEDA POLICE DEPARTMENT

ALAMEDA POLICE DEPARTMENT BUDGET 2019-21
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AL AMEDA 
POLICE 
DEPARTMENT 
GOALS: 
1. Respond to 
Priority One and 
non-emergency calls 
for service within 
designated time 
frames.

2. Enhance efficient 
service delivery 
through the use of 
technology.

3. Recruit, hire, and 
develop qualified men 
and women from a 
diverse community to 
maintain high levels 
of service to the 
community.

4. Respond quickly 
and effectively to 
community-generated 
complaints.

5. Increase efforts in 
traffic enforcement 
to reduce the number 
of pedestrian-related 
accidents.

6. Continue the School 
Resource Officer 
Program, providing law 
enforcement liaison 
services to public high 
schools and middle 
schools.

WORKPL AN SPOTLIGHT: 
• The Department will continue to provide traffic safety, 
enforcement, and education services to the community.
• The Department will continue to work collaboratively with other 
City Departments on disaster preparedness efforts by participating 
in the Alameda Disaster Council and in scenario based table-top 
training exercises.
• State-mandated training for all Department personnel will 
continue to be provided including Crisis Intervention Team (CIT) and 
Implicit Bias training.
• Parolees, probationers, and registered sex offenders living within 
Alameda will continue to be strictly monitored.
• The Department will continue to improve the Homeless Liaison 
Officers (HLO) program by working collaboratively with Community 
Groups, City Departments, and organizations to extend our outreach.

ALAMEDA POLICE DEPARTMENT

PERFORMANCE MEASURE 2016 2017 2018
Parole/probation searches and compliance 
checks of persons subject to sex registration

31 115 30

Priority 1 calls for service 5,855 6,439 6,154
Non-Priority 1 calls for service 60,797 69,971 61,900
Percentage of 911 answering standards met 97% 99% 95%
Moving violations cited 7,850 9,345 7,237

ALAMEDA POLICE DEPARTMENT BUDGET 2019-21

C - 2



 
CHIEF OF POLICE

EXECUTIVE
ASSISTANT

CAPTAIN OF
OPERATIONS

CAPTAIN OF
SERVICES

POLICE
LIEUTENANT 

(2.50)

POLICE
LIEUTENANT

POLICE
SERGEANT

POLICE
SERGEANT (8)

POLICE
SERGEANT (3)

POLICE
OFFICER (4)

POLICE
OFFICER (47)

POLICE
OFFICER (13)

POLICE TECH
(ABANDON VEH)

INVESTIGATIONS 
DIVISION OFFICE

ASSISTANT

POLICE
LIEUTENANT

 
 POLICE 

RECORDS 
SUPERVISOR

POLICE
SERGEANT

 
PUBLIC SAFETY 

COMMUNICATIONS 
SUPERVISOR

 

POLICE 
SERGEANT (2)

CRIME SCENE
SPECIALIST (2)

SENIOR 
PUBLIC SAFETY
DISPATCHER (2)

POLICE 
OFFICERINTERMEDIATE

CLERK (5)

PROPERTY &
EVIDENCE TECH

PUBLIC SAFETY
DISPATCHER (12)

 
ADMINISTRATIVE 

TECHNICIAN II
 

TELEPHONE
OPERATOR

 
ADMINISTRATIVE 

MANAGEMENT 
ANALYST

 
 

POLICE 
MAINTENANCE 

TECHNICIAN
 

INVESTIGATIONS TRAFFIC

ANIMAL SHELTER

SUPPORT SERVICESRECORDS COMMUNICATION

MATERIALS &
LOGISTICS

PATROL

POLICE
LIEUTENANT

(.25)
ADMIN SERVICES

POLICE
LIEUTENANT 

(0.25)

 
CRIME 

PREVENTION 
TECHNICIAN

 

 
ANIMAL 

CONTROL 
OFFICER

 

Police

2019-20 Budget

 
TECHNOLOGY 

SERVICES 
COORDINATOR

 

C - 3



 Police 
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 24,497,469$  26,143,174$  27,788,934$  27,291,468$  29,121,403$  
Contractual Services 1,509,725      2,156,935      2,518,151      2,632,906      2,667,106      
Other Operating Costs 898,502         947,639         1,084,220      906,660         953,660         
Cost Allocation 2,451,884      3,567,706      3,860,307      4,252,263      4,479,371      
Capital Outlay 145,247         115,225         126,000         141,214         140,000         
Debt Service -                -                -                -                -                

29,502,827$ 32,930,679$ 35,377,612$ 35,224,511$  37,361,540$ 

-                -                -                -                -                
Expenditures By Program

General Fund
Office of the Chief 001 3111 536,693$       593,041$       584,912$       592,369$       633,457$       
Administrative Services 001 3112 1,342,002      1,701,334      2,263,370      2,339,187      2,490,821      
Communications 001 3113 2,398,827      2,460,320      2,645,376      2,761,280      2,866,816      
Records 001 3114 886,288         977,673         1,093,902      1,110,686      1,177,853      
Support Services 001 3115 1,081,531      1,356,906      1,587,183      1,579,807      1,678,287      
Materials and Logistics 001 3116 1,221,846      1,335,337      1,555,232      2,048,577      2,092,303      
Patrol 001 3121 15,517,984    16,930,555    17,112,315    16,660,022    17,837,000    
Investigations 001 3122 4,159,358      4,465,685      5,048,220      4,176,658      4,460,868      
Traffic 001 3123 1,232,794      1,436,930      1,675,524      2,032,655      2,171,712      
Animal Shelter 001 3130 494,111         1,002,654      1,114,835      1,065,563      1,050,182      
Abandoned Vehicle 001 21870101 -                -                1,420             -                -                
Crossing Guard 001 3140/3190 406,451         317,560         342,323         372,193         372,241         

29,277,885    32,577,995    35,024,612    34,738,997    36,831,540    
Other Funds

Police Grants 218 Various 213,265         334,129         343,000         475,514         520,000         
State Asset Seizure 219 0219 11,677           18,555           10,000           10,000           10,000           

224,942         352,684         353,000         485,514         530,000         

29,502,827$ 32,930,679$ 35,377,612$ 35,224,511$  37,361,540$ 

Expenditure Trends
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The Alameda Fire Department is comprised of dedicated 
professionals assigned to six Divisions structured to 
meet the needs of the community and the Department.  The 
Administration, Emergency Operations, Emergency Medical 
Services, Training, Disaster Preparedness and Fire Prevention 
Divisions are prepared to ensure day-to-day readiness in all 
hazards emergency response platform.  The Fire Chief provides 
leadership and support for the effective delivery of these 
services. 

The Department’s mission statement is to mitigate the 
impact of hazardous situations on life, property and the 
environment through effective response, prevention and 
preparedness programs. 

By the Numbers 
Response Data 2018:

7,087   
Number of Incidents

144   
Fire Calls

4,962   
EMS Calls

1,981   
Other Calls 

15,663  
Total Apparatus Responses 

577   
Apparatus Responses for  
Fire Calls    

11,136    
Apparatus Responses for  
EMS Calls    

3,950   
Apparatus Responses for 
Other Emergencies 

4:20 min.   
Average Response Time 

ALAMEDA FIRE DEPARTMENT

FIRE DEPARTMENT BUDGET 2019-21

Fire Administration Key Objectives:
1. Develop, prepare, manage, and 
analyze the budget throughout the next 
2-Year fiscal year.
2. Ensure the Department actively 
recruits to manage a diversified 
workforce reflective of our Community.
3. Ensure the Department’s facilities, 
fleet and equipment are maintained in 
good operational condition to protect 
the Community.
4. Implement new technology for 

efficiency in the Hiring software and 
Electronic Patient Care Report (ePCR) 
System.
5. Implement a CA State OES Type III 
Fire Engine Program to supplement 
protection for the Community and 
support statewide mutual-aid.
6. Actively pursue public and private 
sources of funding to help cover the cost 
of Department operations, equipment, 
facilities and emergency apparatus.
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GOALS: 

1. Protect and preserve 
the lives and property 
of Alameda’s residents, 
visitors and business 
community during 
all risk/all hazard 
emergencies.

2. Develop and 
implement alternative 
funding sources to 
navigate economic 
challenges and to sustain 
viable fire and emergency 
medical services to 
meet the needs of the 
Community.

3. Implement the Dive 
Rescue Program into 
Marine Rescue Operations 
effective in January 2020.

4. Implement a 4th 
emergency response 
ambulance to enhance 
emergency medical 
service transport delivery 
within the Community.

 5. Hire and promote 
a culturally diverse 
workforce throughout the 
Department reflective of 
the community.

ALAMEDA FIRE DEPARTMENT

PERFORMANCE MEASURE 2015 2016 2017 2018
Percent of fire calls responded to  
within 6:16 min

87.0% 89.8% 87.4% 90.3%

Percent of Emergency Medical Services (EMS) 
calls responded to within 4:36 min

69.4% 66.9% 69.8% 67.5%

Number of additional residents trained in 
Community Emergency Response Team (CERT) 

71 54 82 78

Percent of apartment, commercial, hazmat, 
and state licensed facilities inspected  
annually

32.5% 26.8% 73.6% 80.0%

FIRE DEPARTMENT BUDGET 2019-21

FIRE GRANTS PROGRAM
The Fire Grants program is responsible for the administration of public and 
private grant funding received by the Fire Department.  The Department 
actively pursues grant funding to supplement critical service needs.  Grant 
funding for FY 19-20 and FY 20-21 will enable the Department to continue 
implementing the SAFER grant for firefighter staffing, a pilot Community 
Paramedicine Program, a Senior Housing and Safety Program, and the 
Community Emergency Response (CERT) Program.

• Staffing for Adequate Fire 
and Emergency Response 
(SAFER) Program by hiring six 
firefighters through the grant 
performance period beginning 
in January 2019.

• The Community 
Paramedicine (CP) Pilot 
Program will continue funding 
through February 2020 to 
deploy resources that will 
enhance emergency medical 
service delivery.

• Staffing the Housing Safety 
Program using Community 
Development Block Grant 
(CDBG) funds through the 
Alameda Housing Authority.  

The program serves low 
income seniors and the 
disabled, offering home safety 
inspections and minor repairs 
to improve mobility.

• Continue to fund and train 
the Community Emergency 
Response Team (CERT) 
program funded by the 
Department of Homeland 
Security, Federal Emergency 
Management Agency (FEMA).  
The program includes the 
recruitment and training of 
volunteers, coordination of 
emergency drills and exercises.

• Explore any and all additional 
grant opportunities.

WORKPL AN SPOTLIGHT: 
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 Fire
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 25,158,983$  27,415,402$  30,924,676$  32,230,942$  34,441,460$  
Contractual Services 1,194,364      1,068,861      1,344,951      1,194,704      1,180,253      
Other Operating Costs 1,556,292      1,130,133      1,310,844      1,325,736      1,305,348      
Cost Allocation 2,636,724      3,154,204      3,891,984      4,397,928      4,572,578      
Capital Outlay 4,043,236      2,509,268      392,821         409,000         -                
Debt Service 255,108         189,516         1,278,110      270,000         277,000         

34,844,708$ 35,467,383$ 39,143,386$ 39,828,310$  41,776,639$ 

-                -                -                -                -                
Expenditures By Program

General Fund
Administration 001 3205 1,499,660$    1,729,497$    2,109,734$    2,120,343$    2,210,507$    
Emergency Operations 001 3210 25,973,052    27,927,457    29,035,630    30,655,289    32,191,522    
Fire Prevention Services 001 3220 337,626         1,199,816      1,162,598      1,836,423      1,972,101      
Emergency Medical 001 3232 862,589         981,748         1,396,800      1,280,071      1,328,296      
Disaster Preparedness 001 3240 158,361         1,114,311      348,886         356,880         379,789         
Fire Training 001 3245 354,551         433,753         344,927         720,413         765,111         
BLS Transport 001 3260 -                -                -                -                -                

29,185,839    33,386,582    34,398,575    36,969,419    38,847,326    
Other Funds

Grants 220 Various 1,673,262      1,606,007      3,787,490      2,691,151      2,774,979      
1,673,262      1,606,007      3,787,490      2,691,151      2,774,979      

Subtotal, Operating Budget 30,859,101    34,992,589    38,186,065    39,660,570    41,622,305    

Capital Projects
Emergency Operations 
Center / Fire Station 3 319

0319 / 
031901

3,985,607      425,835         809,321         -                -                

3,985,607      425,835         809,321         -                -                
Internal Service Funds

Emergency Operations 707.1 3200707 -                48,959           148,000         167,740         154,334         
-                48,959           148,000         167,740         154,334         

34,844,708$ 35,467,383$ 39,143,386$ 39,828,310$  41,776,639$ 

Expenditure Trends
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Public Works’ mission is to deliver reliable, high-quality 
infrastructure and services that support the environment 
and quality of life in the City of Alameda. Our vision is to 
be a continuously-evolving organization striving to be the 
best Public Works Department.

The Department reviews land development proposals; 
manages the garbage and recycling franchise; reviews 
and approves transportation requests; develops and 
implements sewer and storm water programs; performs 
graffiti abatement and street sweeping; manages the City’s 
special districts; operates Alameda’s paid parking program; 
maintains signals and streetlights; and maintains the City’s 
urban forest, fleet, and facilities. 

PUBLIC WORKS DEPARTMENT

PUBLIC WORKS

The Public Works 
inventory includes:

125 miles  
of city streets

87 signalized intersections, 

260 miles of sidewalk

822 parking meters

141 miles of sewers 

43 sewer pump stations

81 miles of storm drains 

11 storm pump stations

21,273 street trees

6,000+ streetlights 
including those in parking lots

42 buildings

400+ vehicles & equipment

BUDGET 2019-21
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PUBLIC WORKS 
2019-21 GOALS: 
1)  Respond to 9,000+ 
service requests within 
1 business day and 
close 75% of requests 
within service level 
agreements. 

2) Rehabilitate 7 miles 
of street, 6 miles of 
sewer, and 6 sewer 
pump stations. 

3) Continue addressing 
deferred maintenance, 
including, where 
necessary, with revenue 
measures.

4) Continue renewing 
backbone infrastructure 
at Alameda Point. 

5) Continue to 
implement the Climate 
Action and Resiliency 
Plan, Transportation 
Choices Plan, Zero 
Waste Implementation 
Plan, and Green 
Infrastructure Plan.

6) Gain American Public 
Works Association re-
accreditation.

ALAMEDA PUBLIC WORKS

2015 2016 2017

Percent of sewer mains and associated lower laterals replaced 
per plan. (Target: 3 miles/year)

N/A 93% 0%

Percent of streets resurfaced per plan. (Target 4.5 miles/year) N/A 200% 151%

Percent of trees pruned per plan. (Target: 3,600/year) N/A 113% 89%

Percent of sidewalk repairs completed per plan.  
(Target: 14,000 Linear Feet/year)

N/A 102% 81%

Percent of waste diverted from landfills (Landfill Diversion 
Rate). (2017 Target: 80%, 2016 Target: 77%)

76% 79% 79%

Percent of Capital Improvement Projects completed  
on budget and per plan. (Target: 90%)

37% 87% 66%

Percent of public service requests responded to  
within 1 business day. (Target: 75%)

N/A 88% 83%

Percent Departments qualifying as Green Businesses.  
(Target: 100%)

86% 86% 93%

PUBLIC WORKS

PERFORMANCE MEASURE

BUDGET 2019-21

• Expand Alameda’s bike network by 
4+ miles.
• Complete construction of Cross 
Alameda Trail from Main Street to 
Constitution.
• Design $30M of Alameda 
Point backbone infrastructure 
improvements.
• Trim 10,000 trees and plant 400 
new trees.
• Increase number of injury-free 
work days.
• Develop a 10 year Capital 
Improvement Plan.
• Prepare a new integrated waste 
franchise agreement.
• Complete conversion of Alameda’s 
streetlights to LED.
• Update standard plans.

• Update/implement new 
departmental technology including 
citywide ERP, e-plan check, 
paperless filing, and execute staff 
training.
• Replace 10 traffic signal cabinets.
• Increase supply of public electric 
vehicle charging stations in City 
parking lots.
• Complete operational 
improvements to improve drainage 
along Shoreline Drive.
• Dredge Southshore Lagoons #3 
and #5.
• Assess public parking supply 
and adopt paid parking plans to 
maximize efficiency and occupancy, 
including at Alameda Point.

PUBLIC WORKS WORKPL AN SPOTLIGHT: 
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 Public Works
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 8,644,052$    9,081,761$    10,714,880$  11,323,148$  12,002,908$  
Contractual Services 6,592,816      6,706,468      7,523,488      7,100,462      7,353,885      
Other Operating Costs 5,933,895      7,004,524      4,736,269      4,925,975      3,238,099      
Cost Allocation 2,969,772      3,885,384      3,148,650      4,109,178      4,301,916      
Capital Outlay 23,400,523    27,386,595    41,360,122    62,376,567    28,745,609    
Debt Service 133,473         108,595         973,592         593,958         505,179         

47,674,531$ 54,173,326$ 68,457,001$ 90,429,288$  56,147,596$ 

-                      -                      -                      -                      -                      

Expenditures By Program
General Fund

Administration 001 4205/4210 344,456$       442,880$       -$              -$              -$              
Street, Sidewalk, Tree, 
Median Maintenance 001 4250/55 1,112,627      1,235,975      1,411,813      1,807,323      1,908,967      
Street Lighting 001 4290 -                268,525         656,479         559,591         580,476         
Fleet Maintenance 001 703001 1,702,506      1,902,210      -                -                -                
Facilities Maintenance 001 706001 759,609         891,817         -                -                -                

3,919,198      4,741,407      2,068,292      2,366,914      2,489,443      
Other Funds

Traffic Signals 211 4252211 592,670         826,687         964,239         841,515         866,586         
Road Maintenance 211.1 2111 -                -                -                -                -                
Parking Meters 224 Various 709,060         742,563         1,352,769      1,357,755      1,413,996      
Island City 275 Various 1,326,969      1,222,459      1,951,578      2,100,060      2,154,462      
Marina Cove Park 276 Various 95,831           108,407         152,421         154,836         158,998         
Alameda Landing 277 Various 24,580           36,748           162,121         206,941         246,783         
Bayport Park 278 Various 214,595         217,026         600,707         662,389         695,949         
AD Administration 279 Various 211,143         185,446         361,567         341,766         362,517         
CIP Administration 310.05 Various 3,069,434      3,327,840      4,021,882      3,958,006      4,183,376      
Public Works Admin 310.05 4205310 -                -                18,040           63,556           80,206           
Transportation 350 0350 516,776         508,532         510,974         536,607         560,600         
Storm Drainage 351 0351 1,959,546      2,164,712      2,342,507      2,920,272      1,134,857      
Street Sweeping 351 4251351 634,193         680,382         971,694         1,325,689      1,382,809      
Sewer Operations 602 0602 4,630,724      5,628,711      3,846,296      4,030,759      4,400,339      
Waste Management 270-274 Various 1,014,772      1,095,786      1,611,565      1,247,342      1,305,198      
Assessment Districts 312, 313,Various 401,964         132,929         78,154           258,853         275,080         
Base Reuse 858 818003 1,748,202      2,594,864      3,242,418      3,478,523      3,655,853      

17,150,459    19,473,092    22,188,932    23,484,869    22,877,609    

Subtotal, Operating Budget 21,069,657    24,214,499    24,257,224    25,851,783    25,367,052    

Capital Projects
Capital Projects 310 Various 15,352,856    19,151,118    29,719,775    11,860,300    13,432,000    
Street Lights 310.3 91822310 -                103,200         300,000         600,000         860,000         
Alameda Point 311 91890311 -                119,416         -                28,426,820    -                
Sewer 602.3 Various 8,307,284      8,023,251      6,659,942      11,709,000    8,960,000      

23,660,140    27,396,985    36,679,717    52,596,120    23,252,000    

Internal Service Funds
Equipment Replacement 701 Various 1,920,997      1,784,264      1,347,000      6,707,991      1,392,144      
Fleet Maintenance 703 703 -                13,168           2,094,488      2,366,758      2,491,491      
Facility Replacement 706 Various 1,023,737      764,410         2,625,000      1,367,268      2,019,355      
Facility Maintenance 707 707 -                -                1,453,572      1,539,368      1,625,554      

2,944,734      2,561,842      7,520,060      11,981,385    7,528,544      

47,674,531$ 54,173,326$ 68,457,001$ 90,429,288$  56,147,596$ 
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PERMIT PROCESSING AND INSPECTION
The Permit Processing and Inspection Program provides 
centralized City permitting functions at the Permit Center, 
including public information, application review and acceptance, 
routing, fee collection, and issuance of all permits. In addition to 
processing Planning and Building permits, the Permit Center staff 
also handles permits for Public Works and the Fire Department. 
This program manages the review of plans for work being 
performed within City limits to ensure compliance with required 
standards and regulations.  This program also provides daily 
inspections of construction, plumbing, electrical, and mechanical 
work at job sites to ensure all work conforms to current code 
requirements.

PL ANNING
The Planning Program provides guidance and technical expertise 
to assist the Alameda community in achieving the community 
development, planning, and urban design goals established 
by the City Council.  The Program provides current and long-
range planning services, and is responsible for developing and 
implementing the City’s General Plan, Zoning Ordinance and 
related Municipal Codes, as well as ensuring compliance with 
State and Federal regulations regarding the protection of the 
environment, affordable housing and entitlement processing. 

TR ANSPORTATION PL ANNING
The Transportation Planning Program  oversees Citywide transportation planning efforts with a 
focus on planning and designing safer multimodal streets, in close coordination with the Public 
Works Department and consistent with the City’s Transportation Element of the General Plan, the 
Transportation Choices Plan,  the Complete Streets Policy, and all specific modal plans.

PLANNING, BUILDING, & TRANSPORTATION DEPT.

PLANNING, BUILDING, TRANSPORTATION BUDGET 2019-21

By the numbers:

13,500 
customers served at the 
Permit Center

7,000 
building permits processed

33,000 
building inspections 
completed

650 
planning entitlements 
processed

550 
code enforcement cases 
investigated

3.4% 
households without cars

12 
Schools participating in 
Countywide Safe Routes to 
Schools Program

1,637 
Residents and Employees 
participating in City/AC 
Transit Easy Pass Program

6 
Number of Complete Street 
corridors in process

The Planning, Building, and Transportation Department 
is comprised of three divisions:  

The Planning, Building and Transportation Department 
is responsible for guiding, facilitating, and implementing 
land development, building, sustainable development, and 
transportation planning initiatives consistent with City 
Council adopted plans and community goals.  The Department 
strives to provide a safe, well-designed, economically diverse 
and financially sustainable community by implementing 
and enforcing General Plan policies, Zoning Regulations and 
Building Codes; and supporting the Planning Board, Historical 
Advisory Board, and Transportation Commission.

P
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WORKPL AN SPOTLIGHT: 
In FY 2019/2020 the Department will 
prepare and release for public review and 
final Council consideration and adoption: 
• A draft Land Use Element with 
ambitious and aggressive climate 
change policies and actions to guide the 
community toward meeting the Council’s 
April 2019 Climate Emergency Resolution.
 • A draft set of zoning amendments to 
streamline and improve the city’s review 
and approval process for affordable, 
workforce, and affordable by design 
housing and energy efficiency upgrades.

• A draft Active Transportation Plan to 
improve the City’s bicycle and pedestrian 
infrastructure, to strive to eliminate 
pedestrian and bicyclist fatal and severe 
accidents in Alameda (“Vision Zero”), and 
allow for expeditious and cost effective 
improvements to the city’s roadway 
network necessary to meet the Council’s 
greenhouse gas emission goals.
• Final design plans for the Central 
Avenue Safety Improvements and the 
Clement Avenue Safety Improvements and 
Extension.

2016 2017 2018
Percent of building permits issued same day over 
the counter and online

84% 75% 77%

Percent of building permits accepted for plan check 
reviewed within ten days of complete application

91% 92% 83%

Percent of inspections conducted as scheduled 99% 99% 97%

Percent of reported high and medium priority code 
violations responded to annually

66% 64% 76%

Percent of permit center survey respondants rating 
service as good or excellent

90% 99% 98%

Average Alameda daily ferry boardings 4455 4685 5065

AC Transit average daily boardings 7008 7064 6781
Miles of bikeway added 0.2 1.1

Injury collisions 231 206 206

Fatal collisions 2 1 2
Bike and pedestrian collisions 101 85 66

PLANNING, BUILDING, & TRANSPORTATION DEPT.

PERFORMANCE MEASURES

PLANNING, BUILDING, TRANSPORTATION BUDGET 2019-21

GOALS: 
1. Provide excellent service to 
~ 14,000 customers annually 
at the Permit Center.

2, Expeditiously process  
~ 7,000 Building Permit 
applications and ~ 650 design 
review, use permit, home 
occupation, and other land 
use planning entitlements 
annually.

3. Service and facilitate 
excellent decision making 
for ~ 20 Planning Board 
meetings, ~ 10 Historical 
Advisory Board meetings, 
and ~ 10 Transportation 
Commission agenda packets.

4. Complete the update of the 
1990 General Plan Land Use 
and Open Space Elements.

5. Complete the necessary 
zoning amendments to 
support and facilitate the 
City’s Climate Change 
Greenhouse Gas Emission 
reduction goals.

6. Complete the necessary 
zoning amendments to 
support and facilitate the 
City’s housing production 
goals.

7. Complete the design for 
the Central Avenue Safety 
Improvement Project and 
the Clement Avenue and 
Tilden portions of the Cross 
Alameda Trail.

8. Complete the update of 
the Bicycle and Pedestrian 
Plans.
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 Planning, Building and Transportation

Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 2,919,905$    3,267,427$    3,827,119$    4,148,169$    4,599,054$    
Contractual Services 788,642         1,021,163      1,794,312      2,347,120      1,949,120      
Other Operating Costs 89,843           110,296         118,284         146,650         134,150         
Cost Allocation 589,956         907,531         960,684         742,570         781,716         
Capital Outlay 81,099           1,711             45,500           27,500           27,500           
Debt Service -                -                -                -                -                

4,469,445$   5,308,128$   6,745,899$   7,412,009$    7,491,540$   

-                -                -                -                -                
Expenditures By Program

Community Development Funds
Administration 209 481001 404,726$       430,322$       351,039$       673,509$       700,215$       
Code Enforcement 209 481002 579,144         477,404         689,203         682,631         728,849         
Permit and Inspection 209 481003 2,248,375      2,434,977      2,808,543      2,837,157      3,162,945      
Planning 209 481005 1,035,461      1,126,653      1,361,274      1,063,944      1,112,467      
Cannabis 209 481007 -                49,285           150,000         -                -                
Records Management 209 482001 3,849             24,872           51,267           1,435             1,485             

4,271,555      4,543,513      5,411,326      5,258,676      5,705,961      
Transportation Fund

Traffic & Transport Flow 225 0225 -                31,300           -                51,500           1,549             
TSM/TDM 225 225 -                35,800           -                315,000         545,000         
Paratransit 287 4225287 197,890         314,527         451,509         536,407         436,407         
Bicycle/Pedestrian 287.5 4226287 -                103,741         397,706         664,542         452,727         
Multi-Modal 287.5 Various -                279,247         485,358         585,884         349,896         

197,890         764,615         1,334,573      2,153,333      1,785,579      

4,469,445$   5,308,128$   6,745,899$   7,412,009$    7,491,540$   

Expenditure Trends
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The Community Development Department was 
restructured in September 2018, and is comprised of four divisions:

By the numbers:

388,045  
Amount of new square footage 
leased or renewed at Alameda 
Point in 2018

$18.3 million  
Proceeds from building sales at 
Alameda Point in 2018

$11 million  
Amount of private investment in 
Site A backbone infrastructure

100  
individuals provided with a warm 
and safe place on cold and rainy 
days through the City’s first 
Winter Warming Center

2,500  
people attended the City’s 
first annual mini-maker fair at 
Alameda Point

The City’s tidelands 
commercial leases 
Include:
6 marinas and 1 shipyard with 

4 deep water piers and 

3,430 boat slips

52 
Rent Increase cases mediated by 
RRAC 

5,000   
people received CDBG-funded 
public services  

COMMUNITY DEVELOPMENT DEPARTMENT

COMMUNITY DEVELOPMENT BUDGET 2019-21

BASE REUSE 
Develops and implements community 
plans for transforming the 878-acre 
former Naval Air Station (Alameda 
Point) into a mixed-use, transit-
oriented development.

ASSET MANAGEMENT 
Maximizes returns for City-owned 
assets, including Alameda Point and 
Tidelands properties, while at the 
same time ensuring that City goals 
and values are reflected in each 
transaction including job and sales 
tax generation, reduced maintenance 
obligations, reduced City risk, 
and consistency with community 
planning processes and vision.

ECONOMIC  
DEVELOPMENT & 
COMMUNIT Y SERVICES
Grows Alameda’s tax and 
employment bases through 
business retention, expansion, and 
attraction efforts, real property 
development, tourism support, 
façade and art grants administration, 
and workforce development; and 
works to end homelessness in 
Alameda, promotes positive child and 
youth development, and improves 
coordination and delivery of social 
services.

HOUSING  
(VIA STAFFING SERVICE  
AGREEMENTS WITH  
HOUSING AUTHORIT Y) 
Develops affordable housing, 
implements the 1st time Homebuyer 
and Inclusionary Housing Programs, 
and administers the CDBG & HOME 
programs, as well as regulates rent 
increases, terminations and payment 
of relocation assistance via the Rent 
Stabilization Program. 
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COMMUNIT Y DEVELOPMENT GOALS

COMMUNITY DEVELOPMENT DEPARTMENT

COMMUNITY DEVELOPMENT BUDGET 2019-21

1. Facilitate the transfer, 
reuse and development 
of former federal lands by 
effectively implementing 
planning and contractual 
development agreements 
for Alameda Point;

2. Carry out business 
retention, expansion 
and attraction programs 
consistent with the City’s 
Economic Development 
Strategic Plan;

3. Provide stewardship of 
City-owned land assets, 
including Public Trust 
properties;

4. Administer an efficient 
commercial and residential 
leasing and property 
management program at 
Alameda Point;

5. Implement new 
programs to support 
Alameda’s homeless 
residents, including 
an interdepartmental 
protocol to coordinate 
and streamline the City’s 
response to homelessness;

6. Support the Social 
Services Human Relations 
Board (SSHRB) and the 
Alameda Collaborative for 

Children, Youth and Their 
Families (ACCYF), whose 
activities build mutual 
understanding, respect 
and good will and improve 
social services in the 
community;

7. Implement the City’s 
Public Art Program, 
including supporting the 
Public Art Commission; and

8. Administer the staffing 
services agreements with 
the Housing Authority for 
housing services and the 
Rent Stabilization Program.
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WORKPL AN HIGHLIGHTS: 
• Collaborate with Alameda Point Partners to 
complete Site A Phase 1.
• Complete construction of the Seaplane Lagoon 
Ferry Terminal.
• Repurpose the Carnegie Building as a community 
asset.
• Develop, implement and complete projects 
funded by the Homeless Emergency Aid Program 
(HEAP) grant to reduce homelessness in Alameda.
• Negotiate a DDA with the selected development 
team for the West Midway Neighborhood/RESHAP 
project.
• Market Phase 1 of the Alameda Point Enterprise 
District 
• Identify a sustainable funding plan for Economic 
Development staffing and services.

• Create more than 300 new jobs at Alameda 
Point through expansion of existing tenants into 
new premises.
• Implement the City’s new Mandatory Minimum 
Wage program and contact 100% of the impacted 
businesses.
• Actively work to open new upscale and upper-
upscale hotels in support of the Economic 
Development Strategic Plan’s goal of promoting 
tourism and hospitality.
• Amend the City’s Rent Stabilization Ordinance 
and Program consistent with City Council 
direction.
• Complete $208,000 of CDBG-funded nonprofit 
capital improvements
• Hold the City’s second annual mini-maker fair 
and award $135,000 in façade grants

COMMUNITY DEVELOPMENT DEPARTMENT

COMMUNITY DEVELOPMENT BUDGET 2019-21

PERFORMANCE MEASURES 2016 2017 2018
Estimated number of new jobs created at Alameda Point 450 165 135
New and total square footage leased at Alameda Point 450,827 214,606 46,764
Number of Alameda Point business contacts made by City Broker 303 355 297
Percent of Alameda Point commercial tenants rating customer services as good or better 60% 28% 64%
Percent of Alameda Point commercial tenants who receive a personal contact annually  88% 100% 100%
Number of electronic vehicle charging stations, biodiesel, and  
compressed natural gas facilities available at Alameda Point 0 0 6

Amount of new investment in public infrastructure 0 $16 $18M
Percent of private sector investment in total construction costs for Façade Grant Program 67% 64% 52%
Number of Economic Development business meetings and site visitations  
(welcome new businesses, retain businesses near term of lease, etc.) 221 242 271

BMR/DPA Monitoring 136 140 140
Below Market Rate Sale/Resale 2 5 1
Down Payment Assistance 0 n/a n/a
Construct New Residential Units (HOME) 31 n/a 2
CDBG Public Services (People Served) 5,885 5,000 5,000
CDBG Residential Rehab 40 45 25
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THE SUCCESSOR AGENCY BUDGET 2019-21

The Successor Agency to the Community 
Improvement Commission of the City of Alameda 
(CIC) was established as a separate legal entity in September 
2012, pursuant to AB 1484.  

The Successor Agency is responsible for unwinding the affairs 
of the former CIC.  Consistent with AB X1 26 and AB 1484, 
and related legislation, the Successor Agency will continue 
to meet the former CIC’s enforceable obligations, oversee 
completion of redevelopment projects, and dispose of assets 
and properties of the former CIC.  

By the numbers:
$14.5 million in annual 
enforceable obligations

$8.3 million in annual 
property tax returned to taxing entities

$2.5 million in annual 
property tax returned to the General Fund

THE SUCCESSOR AGENCY

GOALS
1. Carry out the duties of the Successor Agency 
in compliance with all reporting and other 
requirements of AB X1 26 and AB 1484 and 
related legislation
2. Ensure that bond payments and other 
enforceable obligations are met in a timely 
manner, consistent with the State Department 
of Finance-approved Recognized Obligation 
Payment Schedule
3. Continue the public-private partnership to 
develop the final phase of the Alameda Landing 
project 
4. Implement the Long-Range Property 
Management Plan

WORKPL AN  
HIGHLIGHTS: 
• Enter into agreements and undertake other activities 
necessary to carry out the duties of the Successor Agency
• Sell the Successor Agency-owned property at 2350 Fifth 
Street consistent with the Long-Range Property Management 
Plan
• Commence construction on the backbone infrastructure 
for the final phase of the Alameda Landing project, including 
completion of the Estuary Park access road, and support 
entitlement process for the residential portion of the project
• Assist with implementing the AUSD-Housing Authority MOU 
regarding expenditure of Successor Agency affordable housing 
funds
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 Community Development
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 970,230$       1,107,269$    1,300,004$    1,254,579$    1,392,189$    
Contractual Services 2,920,364      4,202,987      6,561,546      6,489,026      5,668,583      
Other Operating Costs 51,662           78,465           162,138         139,806         139,806         
Cost Allocation 170,676         302,705         327,380         406,587         426,321         
Capital Outlay 1,303             -                -                16,000           16,000           
Debt Service -                -                -                -                -                

4,114,235$   5,691,426$   8,351,068$   8,305,998$    7,642,899$   

-                -                -                -                -                
Expenditures By Program

General Fund
Economic Dev Admin 001 7010 189,759$       211,023$       57,000$         -$              -$              
Homelessness 001 7011 -                406                258,000         170,000         170,000         

189,759         211,429         315,000         170,000         170,000         
Other Funds

Tideland Maintenance 216 0216 940,460         430,071         1,284,185      1,374,723      1,075,122      
Commercial Revitalization 227 Various 91,486           265,497         609,954         324,011         324,661         
Housing In-Lieu 228 Various 38,105           180,560         384,000         395,229         395,629         
HOME Projects 235 Various 216,524         162,596         245,187         169,504         169,504         
CDBG 236 Various 756,657         2,284,641      2,240,947      1,562,822      1,562,795      
HOME Repayment 248 Various 16,285           27,035           13,000           13,000           13,000           
FISC/Economic Dev 256 256000 960,258         842,546         1,234,948      1,243,083      1,190,663      
Alameda Landing 256.3 02563 81,989           108,124         217,594         219,985         221,533         
Rent Stabilization 265 0265 611,334         957,572         1,156,474      1,516,905      1,534,227      
Affordable Housing 266 6620 133,853         17,266           25,000           934,677         735,045         
Social Services Human 
Relations Board 267 667100 28,153           91,700           92,125           133,101         131,634         
Youth Collaborative 267 667150 46,840           69,229           70,607           74,350           78,803           
Public Art 285 0285 2,532             43,160           462,047         174,608         40,283           

3,924,476      5,479,997      8,036,068      8,135,998      7,472,899      

4,114,235$   5,691,426$   8,351,068$   8,305,998$    7,642,899$   

Expenditure Trends
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 Base Reuse
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 923,186$       906,642$       926,241$       818,226$       896,150$       
Contractual Services 5,595,424      3,468,175      3,689,596      6,122,100      6,122,100      
Other Operating Costs 19,101           24,371           18,029           35,800           35,800           
Cost Allocation 3,088,356      3,074,075      1,449,223      845,579         868,161         
Capital Outlay 1,390,839      1,613,075      1,954,536      3,853,000      3,755,000      
Debt Service -                -                -                -                -                

11,016,906$ 9,086,338$   8,037,625$   11,674,705$  11,677,211$ 

-                -                -                -                -                
Expenditures By Program

Base Reuse Fund
ARRA Lease Expense 858 819099 7,315,446$    5,717,307$    7,795,659$    7,921,826$    7,908,389$    
Alameda Pt Hsg Rentals 858 8170 493,355         530,920         -                625,000         625,000         
ARRA Lease Account 858 8190 3,058,417      2,838,111      -                2,857,700      2,857,700      
Alameda Pt Main Street 858 814016 149,688         -                -                -                -                
Economic Dev Admin 858 7010858 -                -                241,966         270,179         286,122         

11,016,906$ 9,086,338$   8,037,625$   11,674,705$  11,677,211$ 

Expenditure Trends
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 Successor Agency
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 38,362$         39,667$         -$              -$              -$              
Contractual Services 4,983,542      7,483,719      6,765,000      6,939,000      6,939,000      
Other Operating Costs 2,590             2,302             3,990             -                -                
Cost Allocation 34,848           40,898           114,760         105,428         108,101         
Capital Outlay -                -                -                -                -                
Debt Service 2,351,052      2,364,186      4,306,000      4,412,000      4,468,000      

7,410,394$   9,930,772$   11,189,750$ 11,456,428$  11,515,101$ 

-                -                -                -                -                
Expenditures By Program

Other Funds
Administration 207.2 70272 139,249$       115,289$       162,750$       126,428$       129,101$       
Projects 207.3 70673 4,596,686      7,445,647      6,687,000      6,903,000      6,903,000      
Future Labor Obligation 207.5 70275 47,500           -                -                -                -                

Subtotal, Operating Budget 4,783,435      7,560,936      6,849,750      7,029,428      7,032,101      

Debt Service Funds
2014A SA 207.8 70278 1,026,351      1,026,351      1,185,000      1,179,000      1,179,000      
2014B SA 207.9 70279 729,724         699,035         2,589,000      2,575,000      2,589,000      
Trust Fund Bayport 207.10 702710 592,753         2,295             3,000             3,000             3,000             
TARB Series 2017 207.11 70211 278,131         642,155         563,000         670,000         712,000         

2,626,959      2,369,836      4,340,000      4,427,000      4,483,000      

7,410,394$   9,930,772$   11,189,750$ 11,456,428$  11,515,101$ 

Expenditure Trend
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Facility List 
44 Picnic Areas
21 Multi-Use Fields
19 Baseball/Softball Fields
15 Tennis Courts
11 Recreation Centers
11 Outdoor Basketball Courts
2 Fitness Equipment Sets
2 Bocce Ball Courts
2 Dog Parks
2 Public Boat Ramps
2 Pools
1 Skate Park
1 Gymnasium
1 Model Airplane Field

• Mastick Senior Center
• Rental Properties  
at Mastick
• Veteran’s Memorial Building
• Albert DeWitt Officer’s Club
• Pickleball Court
• Challenger Field
• Picnic Pavilion
• Inclusive Playground
• Lighted Synthetic Turf Multi-
Use Field

Did you know? 
Alameda Park Usage
• 73% of Alamedans visit a park at 
least 2-3 times per month
• 9 out of 10 residents recently 
visited a park (87%)
• 3rd oldest park system in 
California
•  Alameda Park is the first park 
established in 1895. Alameda Park 
is the original name and later 
renamed Jackson Park
•  Providing recreation activities 
since 1909
• Alameda Tennis Tournament has 
been going consecutively for 106 
years

Staffing
•  Parks:  14 full-time staff 
maintaining 196 acres of parkland
•  Recreation Programs: 11 full-
time staff serving over 30,000 
people annually
•  More than 31,000 hours in 
volunteer time, from over 425 
seniors and teens.  This is a cost 
savings of $636,000 and equates to 
more than 15 full-time staff

Revenue 
Recreation and Parks generates 
revenue from program fees, facility 
rentals, donations, grants

RECREATION AND PARKS

RECREATION AND PARKS BUDGET 2019-21

The Recreation 
and Parks 
Department  
provides places 
and programs 
for tots, youth, 
teens, adults, 
families and 
seniors through:

ARPD also manages parks, playgrounds, athletic 
facilities, recreation centers, picnic and rental facilities, 
public boat launches, skatepark and trails. The 
Department administers the contract for the operation 
of Corica Park – a 45-hole golf complex. Through 
ongoing park maintenance, improvements and new 
park projects, ARPD provides high quality parks and 
programs that enhance the quality of life in Alameda.  

• Athletics
• Classes and  
  camps
• Mastick Senior  
   Center
• Afterschool  
   and summer             
   programs
• Community  
   Events

• Programs for     
  people with    
  developmental   
  disabilities
• Picnic and  
  facility rentals
• Trips
• Leadership
• Outdoor  
  activities

NEW PARKS 
• Estuary Park (8 acres) 
opened in 2017. A lighted 
synthetic turf field and 
Challenger Field for 
kids with physical and 
developmental disabilities.
• Jean Sweeney Open 
Space Park (25 acres) 
opened in 2018.
• New parks coming as 
part of Alameda Point Site 
A and developments along 
the Northern Waterfront.
• In the last five years, 
ARPD secured over 
$12.5 million in non-city 
funding such as grants 
and donations to build 
new parks and renovate 
existing parks.
• Encinal Boat Launch 
Facility will be remodeled 
in 2019/20 with a two lane 
boat launch for motorized 
and non-motorized 
vessels, new restrooms, 
fish cleaning stations, and 
more
• Krusi Recreation Center 
will be remodeled in 2019 
with a completely new 
building, snack bar kitchen, 
new restrooms and new 
program area.
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WORKPL AN SPOTLIGHT: 
• Manage construction of Encinal Boat Launch Facility and Krusi Park 
Recreation Center Replacement.  Continue to identifying funding sources, 
such as grants and donations, for other park projects including Jean 
Sweeney Open Space Park Phase 2, Estuary Park Phase 2 and playground 
replacement projects.
• Address extensive deferred maintenance in Alameda Parks through 
maintenance projects and capital improvement projects. This includes an 
annual playground replacement program and renovating park lighting, 
pathways, and facilities.
• Improve accessibility of recreation services for people with physical 
and developmental disabilities. In March 2019, opened the renovated 
Littlejohn All Inclusive Playground that is designed for children and their 
caregivers of all abilities.
• Continue to expand recreation programs and activities to meet the 
needs of the Alameda community while also recovering costs.

RECREATION AND PARKS

2016 2017 2018

Percent of respondents rating the quality of 
recreational programs as good or excellent.

92%2 80%1 91%2

Percent of respondents rating the cleanliness 
of recreational and parks facilities as good or 
excellent

81% 80% 81%

Payroll dollars saved through  
Senior Center volunteer hours

$499,804 $586,650 $603,358

Percent of recreation expenses  
covered through fees and revenues

81% 80% 77%

Percent change of total gross revenue for the 
Chuck Corica Golf Complex

-8% 4% 21%

RECREATION AND PARKS

PERFORMANCE MEASURE

GOALS: 
1. Provide flexible recreation 
activities that address 
community needs as they 
arise.  Ensure activities 
are affordable, innovative, 
inclusive and accessible.

2. Provide clean and 
enjoyable parks while 
continuing to expand the 
park system.

Free Programs!
• After school and summer drop-in 
for youth and teens
• Summer Park Baseball League
• Mastick Senior Center 
membership and over 30 classes, 
fitness equipment and pickleball.  
Plus support services including 
Notary, dental and podiatry 
consults, transportation, tax prep 
and support groups.
• Alameda Walks
• Leisure Club & Friends 
Connect for adults & teens with 
developmental disabilities
• Youth leadership development
• Teens Teaching Technology to 
seniors
• Get a Job Workshop for Teens 
• Citywide Community Events

BUDGET 2019-21

1 City-wide survey, 2 Internal survey of program participants
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 Recreation and Parks
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 3,791,868$    3,829,987$    4,284,026$    4,413,216$    4,892,046$    
Contractual Services 1,347,215      1,557,295      1,327,905      1,391,435      1,399,570      
Other Operating Costs 1,008,926      1,243,682      1,263,984      1,329,466      1,314,524      
Cost Allocation 842,143         1,038,969      1,192,056      2,732,649      2,852,561      
Capital Outlay -                -                -                -                -                
Debt Service -                56,580           -                984,000         -                

6,990,152$   7,726,513$   8,067,971$   10,850,766$  10,458,701$ 

-                -                -                -                -                
Expenditures By Program

General Fund
Park Maintenance 001 51210 2,327,265$    2,650,445$    2,873,266$    3,914,908$    4,204,956$    
Hardball Field 001 51220 20,000           10,000           -                -                -                
Swim Centers 001 51230 1,018             -                -                -                -                

2,348,283      2,660,445      2,873,266      3,914,908      4,204,956      
Recreation Fund

Administration 280 5191 1,460,013      1,647,744      1,738,904      2,400,340      2,495,477      
Sports 280 5192 318,865         313,368         330,082         320,460         340,516         
Youth/Teen 280 5193 1,142,532      1,076,527      1,094,000      1,188,980      1,301,068      
Classes 280 5194 700,225         939,631         786,339         772,358         792,766         
Mastick Senior Center 280 5195 617,081         671,288         717,058         760,351         803,837         
Parks 280 5196 72,698           66,251           80,000           86,275           96,425           
Mastick Donations 280.1 2805627 18,730           11,910           24,000           23,500           23,500           
Mastick Programs 280.2 Various 184,932         128,152         285,000         329,700         329,700         
Golf Administration 280.5 2807600 126,793         147,205         114,322         44,894           45,456           

4,641,869      5,002,076      5,169,705      5,926,858      6,228,745      
Other Funds

Adam Street House 814 0814 -                7,412             25,000           25,000           25,000           
-                7,412             25,000           25,000           25,000           

Subtotal, Operating Budget 6,990,152      7,669,933      8,067,971      9,866,766      10,458,701    

Debt Service Funds
Development Impact Fee - 
Parks & Recreation 340.12 034012 -                56,580           -                984,000         -                

-                56,580           -                984,000         -                

6,990,152$   7,726,513$   8,067,971$   10,850,766$  10,458,701$ 

Expenditure Trends
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The Alameda Free Library provides the 
public with materials, services, and programs 
to advance their recreational, educational, and 
professional goals. This is achieved by serving 
as a rich and diverse resource for reference, 
cultural enrichment, community interaction 
and involvement for all ages. A diverse 
and expansive collection of print, eBooks, 
audiovisual materials, and streaming services, 
compliment the online research databases 
already available. A variety of programs and 
classes for all ages are offered free of charge 
on topics such as gardening, coding, art docent 
lectures, handicrafts, senior care, financial 
planning, science, and more.  In addition, 
the Main Library and Branch Libraries offer 
public computers with free Wi-Fi access. The 
Main Library offers meeting rooms available 
for the public to rent and the volunteer-run 
Dewey’s Friends Café. The Library Department 
Divisions consist of Library Operations, and 
Adult Literacy.

Mission statement: The Alameda Free Library 
is an inviting and comfortable place where 
people of all ages develop and enjoy a love of 
learning and reading, connect to the online 
world, and find the information they need for 
daily living.

By the numbers

889  
number of adult learners in 
Alameda Reads: Adult Literacy 
Program

3,178  
number of people signed up 
for summer reading programs

5,757  
annual volunteer hours

47  
number of electronic resources 
available

50,960   
public computer sessions

43,038  
Wi-Fi sessions

62%
of respondents rate the 
quality of programs as good or 
excellent

67%
of respondents rate the quality 
of customer service at the 
Library as good or excellent

ALAMEDA FREE LIBRARY

ALAMEDA FREE LIBRARY BUDGET 2019-21

Did you 
know?
• There are 
streaming 
services including 
music and movies 
through Kanopy 
and Hoopla
• The Library 
maintains “Little 
Libraries” to ‘take 
a book, leave 
a book’ in six 
Alameda parks
• The Library 
offers year-round 
reading programs 
for all ages 
• There are 
bicycle repair 
stations outside 
each library?
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AL AMEDA FREE 
LIBRARY GOALS: 
1. Develop a new 
Strategic Plan to 
provide direction and 
focus to the library 
services. 

2. Provide a broad and 
diverse collection of 
books and other library 
materials to meet 
the varied interests 
and needs of the 
community.

3. Promote 
collaboration among 
staff to attain high-
performance and 
customer-focused 
library.

4. Use new technology 
to optimize the 
development and 
delivery of library 
services.

5. Provide library 
programs and 
publications to 
educate, enrich, and 
inform library users.

6. Maintain library 
facilities as community 
gathering places.

ALAMEDA FREE LIBRARY

2014 2015 2016 2017
 

2018

Number of Visitors  
by Location

Main: 312,966
WEB: 57,028
BFI: 70,501

322,015
40,694
63,042

348,533
29,380
45,908

322,979
30,161
50,098

339,383
34,494
53,282

Number of Items Lent  
Electronically

12,833 18,106 20,604 23,552 28,873

Number of Items Lent  
by Branch

Main: 406,953
WEB: 54,353
BFI: 71,694

364,290
47,713
64,442

369,436
31,998
49,668

310,610
46,718
61,003

293,860
47,875
28,623

Number of Programs Offered 1,269 1,469 1,504 1,105 940

Number of Program  
Participants

21,161 17,851 28,530 21,974 19,837

Number of Users of the  
Computer Lab

N/A 2,109 1,644 878 845

ALAMEDA FREE LIBRARY

PERFORMANCE 
MEASURE

WORKPL AN SPOTLIGHT: 
•  Boosting Kindergarten 
readiness in Alameda through 
partnering with Alameda 
County FIRST 5 and the 
launch of “Mother Goose on 
the Loose.” 
• Continue to expand the 
Student Connect Code 
project, now available to all 
high school students as an 
e-card; working with teachers, 
through campus visits, to  
learn to use the digital 
resources available to them
• The Library Computer Lab 
is offering expanded services 
including, more technology 
classes, collaborations to 
“train the trainer” with other 
organizations, and offering 
more open lab hours for 
individual assistance. 

BUDGET 2019-21
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 Library
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 2,518,547$    2,554,352$    2,678,137$    2,955,981$    3,206,683$    
Contractual Services 157,495         183,592         219,042         182,250         182,250         
Other Operating Costs 467,144         535,290         756,820         871,734         791,234         
Cost Allocation 708,512         953,099         1,260,659      829,931         926,328         
Capital Outlay 26,570           48,771           55,500           55,500           55,500           
Debt Service -                -                -                -                -                

3,878,268$   4,275,105$   4,970,158$   4,895,396$    5,161,995$   

-                -                -                -                -                
Expenditures By Program

Library Fund
Administration 210 52101 990,298$       1,040,296$    1,380,762$    3,616,652$    3,876,720$    
Operations 210 52107 2,827,550      3,197,413      3,528,396      1,217,831      1,224,362      

3,817,848      4,237,709      4,909,158      4,834,483      5,101,082      
Other Funds

Memorial Fund 210.1 5221011 18,942           -                -                -                -                
Adult Literacy 210.2 522102 41,477           37,396           61,000           60,913           60,913           

60,420           37,396           61,000           60,913           60,913           

3,878,268$   4,275,105$   4,970,158$   4,895,396$    5,161,995$   

Expenditure Trend
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The City of Alameda 
Administration  
is comprised of the City Council,  
City Manager, City Clerk,  
City Attorney, Finance,  
Human Resources and 
Information Technology 
departments.  

These departments handle 
governance, operations, legal and 
financial functions of the City.

CITY OF ALAMEDA  

ADMINISTRATION 

• City Council

• City 
   Manager

• City Clerk

• City 
   Attorney

• Finance 

• Human     
   Resources

• Information 
   Technology

ADMINISTRATION    BUDGET 2019-21

PHOTO BY MAURICE RAMIREZ
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 Administration
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 6,157,667$    6,670,361$    7,799,291$    8,253,995$    8,759,892$    
Contractual Services 6,637,433      8,300,346      8,986,860      7,925,287      8,522,972      
Other Operating Costs 666,208         739,973         870,793         935,578         944,754         
Cost Allocation 423,180         1,844,701      1,104,544      1,081,778      1,171,979      
Capital Outlay 301,988         154,211         2,035,232      2,779,900      2,010,500      
Debt Service -                -                -                -                -                

Total Expenditures 14,186,476    17,709,592    20,796,720    20,976,538    21,410,097    

Costs Allocated to other Funds (1) -                -                (3,175,572)     (3,563,321)     (3,688,037)     

Net Expenditures 14,186,476$ 17,709,592$ 17,621,148$ 17,413,217$  17,722,060$ 

-                -                -                -                -                
Expenditures By Program

General Fund
City Council 001 Various 253,179$       233,198$       250,676$       70,621$         112,706$       
City Manager 001 Various 2,333,064      2,001,471      814,346         831,387         860,984         
City Clerk 001 Various 776,090         697,383         1,394,309      492,933         734,089         
City Attorney 001 2300 1,040,880      1,027,444      779,964         769,397         808,754         
Risk Management 001 Various 611,578         678,411         -                -                -                
Finance 001 Various 2,183,039      2,599,003      2,143,243      2,576,674      2,781,118      
Human Resources 001 2500 1,146,254      1,269,725      1,023,919      825,050         857,397         

Subtotal, Operating Budget 8,344,084      8,506,635      6,406,457      5,566,062      6,155,048      

Internal Service Funds
Cable Equipment 701.5 22307015 26,802           93,280           102,000         99,400           100,000         
Central Services 702 07021 (80)                -                -                -                -                
IT Equipment 704 Various 309,975         195,403         2,012,932      2,757,000      1,987,000      
IT Operations 705 2611 -                1,608,109      1,964,566      1,921,482      2,026,264      
Workers' Comp 711 07110 3,528,847      3,059,400      3,117,000      3,501,250      3,650,100      
Workers' Comp Admin 711.1 07111 -                -                206,708         207,511         218,226         
General Liability 712 07120 1,966,744      4,187,855      3,110,260      2,722,612      2,914,948      
General Liability Admin 712.1 07121 -                -                570,225         550,901         583,474         
Unemployment Insurance 715 07150 10,104           58,910           131,000         87,000           87,000           

5,842,392      9,202,957      11,214,691    11,847,155    11,567,012    

14,186,476$ 17,709,592$ 17,621,148$ 17,413,217$  17,722,060$ 

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years

Expenditure Trend
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The Mayor and members of the City Council are elected 
at-large by the voters of Alameda and serve as the principal 
policymakers for the City. They are responsible for enacting 
ordinances, establishing public policies, and providing guidance 
and direction for actions that affect the quality of life in 
Alameda.

The City Council formulates community priorities for allocation 
of City resources, including adoption of a budget and financial 
forecast. The City Council holds regularly scheduled meetings 
and hearings to receive input from the Alameda community. 
The Mayor and City Council also promote the City’s interests 
at the regional, state, and national levels through participation 
in various intergovernmental organizations and associations, 
including service on various boards of regional agencies, such as 
the Alameda County Transportation Commission, Association 
of Bay Area Governments, and the Alameda County Waste 
Management Authority.

The mission statement of the department is to enhance the 
safety, livability and prosperity of the Alameda community 
through an investment in quality municipal services that 
enhance neighborhood pride, increase business opportunities 
and demonstrate policy leadership.

CITY COUNCIL

CITY COUNCIL BUDGET 2019-21
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CITY COUNCIL

PERFORMANCE MEASURE
FY 2016- 

2017 
Budget

FY 2017- 
2018 
Budget

FY 2018- 
2019 
Budget

City Council meetings held 40 32 29
Ordinances enacted 20 33 28
Budgets adopted 1 1 1
Federal appropriations or grants submitted 6 7 7
League of CA Cities meetings attended 14 17 12
Regional board meetings attended 60 61 77

CITY COUNCIL BUDGET 2019-21

WORKPL AN HIGHLIGHTS: 
• Address housing and homeless
ness, including implementing 
policies and programs that help 
to stabilize rents and increase the 
supply of housing for all income 
levels, updating the Land Use 
Element of the General Plan, and 
reviewing housing and homeless 
services and ensure they are 
adapting to meet the changing 
needs of the community.  
• Mitigate traffic congestion and 
improve transportation safety, 
including producing a west-
end crossing study, opening the 
Seaplane Lagoon ferry terminal, 
adopting a rideshare policy, 
completing the Central Avenue bike 
lane improvements, and increasing 
transit ridership.
• Take action on climate change and 
ensure our infrastructure needs are 
met, including adopting plans and 
policies that protect the community 
against sea-level rise and reduce 
greenhouse gas emissions and 
vehicle miles travelled, discussing 
infrastructure and stormwater 

funding needs and possible sources, 
increasing the use of low-emissions 
vehicles within the City’s fleet, and 
increasing electric vehicle (EV) 
chargers around town.

• Improve the local economy and 
attract jobs, including promoting 
policies and marketing efforts that 
help retain existing businesses and 
attract new businesses that provide 
stable economic opportunities for 
the City’s local workforce.

• Maintain safety and quality of 
life, including adopting policies and 
programs that maintain a high-level 
of public safety and that maintain 
Alameda’s high quality City parks, 
streetscape, community services, 
and amenities.

• Plan for fiscal and organization 
stability, including exploring options 
for reducing the City’s costs and 
liabilities, increasing City revenue 
and funding, and investing in 
technology and other measures that 
improve the City’s efficiency and 
productivity.

KEY PRIORITIES 
2019-21: 
• Preparing 
Alameda for the 
future
• Protecting core 
services
• Supporting 
enhanced livability 
and quality of life
• Encouraging 
economic 
development 
across the island
• Ensuring 
effective 
and efficient 
operations
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 Administration - City Council
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 105,854$       132,743$       198,921$       115,022$       160,943$       
Contractual Services 10,485           4,422             42,550           43,250           43,250           
Other Operating Costs 73,156           70,794           77,051           88,075           89,250           
Cost Allocation 63,684           25,239           88,146           68,163           71,688           
Capital Outlay -                -                -                -                -                
Debt Service -                -                -                -                -                

Total Expenditures 253,179         233,198         406,668         314,510         365,131         

Costs Allocated to other Funds (1) -                -                (155,992)       (243,889)       (252,425)       

Net Expenditures 253,179$      233,198$      250,676$      70,621$         112,706$      

Expenditures By Program
General Fund

City Council Legislation 001 1210 253,179$       233,198$       250,676$       70,621$         112,706$       
253,179$      233,198$      250,676$      70,621$         112,706$      

-                -                -                -                -                

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years
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The City Manager’s Office is responsible for implementing 
the City Council’s policy direction, providing leadership and 
direction to City Departments, and fostering community 
partnerships, economic development, and interagency 
collaboration. The City Manager’s Office also supports the City 
Council’s efforts to engage in legislative advocacy at the local, 
state, and federal levels. 

The mission statement of the department is to manage the 
City’s operations consistent with City Council direction within 
the context of the City’s fiscal resources and plan strategically 
to achieve the long-term community vision.

CITY MANAGER’S OFFICE

CITY MANAGER’S OFFICE

GOALS: 
1. Provide leadership 
in the development 
of solutions to the 
current fiscal challenges, 
including reducing 
costs, fostering 
economic development, 
exploring new revenue 
sources, and promoting 
interdepartmental 
cooperation.
2. Support City Council 
priorities, including 
meeting the community’s 
housing, transportation, 
and infrastructure needs.
3. Support opportunities 
for the City Council to 
play a leadership role at 
the regional, state, and 
federal level on issues 
of importance to the 
community.
4. Promote interagency 
relationships with other 
public entities to ensure 
efficient and effective 
service delivery.
5. Foster effective 
working relationships with 
the business community 
and other public and 
private partners.

BUDGET 2019-21
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PERFORMANCE MEASURES 2018

Average number of monthly website users 31,036
Number of Social Media followers 9,426
Number of Press Releases published 150
Number of news articles published 8
Regional board meetings attended 77

CITY MANAGER’S OFFICE

CITY MANAGER’S OFFICE

 WORKPLAN HIGHLIGHTS: 

BUDGET 2019-21

• Address housing issues and homelessness 
by updating the rent stabilization ordinance, 
facilitating construction of new housing for all 
income levels, and implementing HEAP funding 
for homeless services.

• Mitigate traffic congestion and improve 
public infrastructure and safety through the 
continued implementation of transportation 
grants, contributions and upgrades to 4.5 miles 
of streets, 3 miles of sewer, and 2.5 miles of 
sidewalk, completion of the Seaplane Lagoon 
Ferry Terminal, and prioritizing bike and 
pedestrian safety and access measures.

• Take action on climate change and emergency 
preparedness by adopting and implementing 
a Climate Action Plan and amending the City’s 
Emergency Operations Plan.

• Improve the local economy by continuing 
to implement the Economic Development 
Strategic Plan, attract and retaining businesses 
in Alameda, and the ongoing development of 
Alameda Point.

• Maintain a high level of public safety 
and quality of life, including the continued 
prioritization of Alameda’s high quality parks, 
streetscape, and community amenities.

• Plan for fiscal and organizational stability 
by ensuring a fiscally sustainable budget, 
including exploring potential revenue measures 
and new cost recovery options, cost-efficient 
investments in new technology, and ways to 
address the City’s substantial post-employment 
obligations.

• Foster collaborative and transparent working 
relationships with the City’s many community, 
regional, and other public and private partners 
on its delivery of services and implementation 
of programs and projects.

• Communicate timely and accurate information 
to Alameda residents and businesses regarding 
City programs and services.

• Promote a workplace culture within the City 
organization that supports and encourages 
diversity, collaboration, and innovation.
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CITY MANAGER
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 Administration - City Manager
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits (1) 1,666,504$    877,586$       1,023,226$    1,038,560$    1,057,529$    
Contractual Services 421,424         24,355           160,442         143,733         153,731         
Other Operating Costs 113,221         30,428           49,492           59,510           59,510           
Cost Allocation 101,412         1,068,580      152,997         259,168         283,268         
Capital Outlay 30,503           522                1,000             1,000             1,000             
Debt Service -                -                -                -                -                

Total Expenditures 2,333,064      2,001,471      1,387,157      1,501,971      1,555,038      

Costs Allocated to other Funds (2) -                -                (572,811)       (670,584)       (694,054)       

Net Expenditures 2,333,064$   2,001,471$   814,346$      831,387$       860,984$      

Expenditures By Program
General Fund

City Manager Admin 001 2110 965,121$       1,938,683$    814,346$       822,443$       844,683$       
Information Technology 001 2610 1,163,580      62,574           -                8,944             16,301           
Library 001 2620 104,218         -                -                -                -                
Telecom 001 2630 100,145         214                -                -                -                

2,333,064$   2,001,471$   814,346$      831,387$       860,984$      

-                -                -                -                -                

Notes
Salaries & Benefits (1)

FY18-19 Mid-Cycle - Includes reallocation of 0.40 FTE from Base Reuse Fund.  Allocation now included in Cost Allocation Plan.

Costs Allocated to other Funds (2)
Cost Recovery from Other Departments has been reported as revenue in past years
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The City Clerk’s Office prepares City Council meeting 
agendas; records the proceedings of City Council meetings; 
certifies and retains City Council legislation; maintains official 
City Council records; responds to records requests; and staffs 
the Open Government Commission. Additionally, the City 
Clerk’s Office manages campaign disclosure and economic 
interest filings; coordinates the Boards and Commissions 
appointment process; administers general and special 
municipal elections in compliance with the City Charter and 
State of California laws; and is responsible for certifying any 
voter-ratified Charter amendments. To generate revenue, the 
Clerk’s Office accepts passport applications and performs civil 
marriage ceremonies. Lastly, the cable television studio is 
under the Office of the City Clerk.

The Department’s mission statement is to serve the 
City Council, City staff and the public by documenting the 
actions and preserving the records of the City Council; and 
administering open and impartial elections in accordance  
with statutory requirements.

Did you know? 

The City Clerk’s Office 
generates revenue for 
the City by:

Accepting 
Passport 
Applications

 

Performing 
Civil Marriage 
Ceremonies in 
City Hall

CITY CLERK

CITY CLERK’S OFFICE

BUDGET 2019-21
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CITY CLERK’S OFFICE

CITY CLERK

CIT Y CLERK’S 
OFFICE GOALS: 
1. Ensure compliance 
with the Sunshine 
Ordinance, Brown 
Act, Elections 
Code, Fair Political 
Practices Commission 
regulations and the 
Public Records Act.

2. Promote the highest 
level of customer 
service.

3. Provide accurate 
and impartial election 
information to 
candidates, campaign 
committees and the 
public.

4. Generate revenue 
from civil marriage 
ceremonies and 
acceptance of passport 
applications.

WORKPL AN SPOTLIGHT: 
• The City Clerk’s Office upgraded the Council 
Chambers equipment, including installing a new 
timer system, in Fiscal Year 2018-19.

• In Fiscal Year 2018-19, the City Clerk’s Office 
conducted a general municipal election November 
6, 2018 and a special election April 9, 2019.

• The City Clerk’s Office is looking into 
implementing a portable meeting broadcast system 
during the next two-year budget cycle.

• The City Clerk’s Office will continue to increase 
documents available on the City’s website to 
improve public access to information.

PERFORMANCE MEASURE 2015 2016 2017 2018 

Percent of external public record requests 
responded to within 48 hours and  
completed within 10 days

99% 100% 100% 100%

Increase in services:
Percent change in the number of civil 
marriage ceremonies performed
Percent change in the number of 
passport applications accepted

N/A

N/A

+39.5%

N/A

-25%

+10%

-11%

-15%

Percent of draft minutes provided to Council 
for approval within two regular meetings

100% 100% 100% 100%

BUDGET 2019-21
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 Administration - City Clerk
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 518,425$       550,323$       635,158$       587,660$       623,352$       
Contractual Services 209,637         73,020           901,630         53,130           258,630         
Other Operating Costs 22,480           21,275           32,724           35,310           35,910           
Cost Allocation 25,548           52,765           68,606           80,795           89,398           
Capital Outlay -                -                -                -                -                
Debt Service -                -                -                -                -                

Total Expenditures 776,090         697,383         1,638,118      756,895         1,007,290      

Costs Allocated to other Funds (1) -                -                (243,809)       (263,962)       (273,201)       

Net Expenditures 776,090$      697,383$      1,394,309$   492,933$       734,089$      

Expenditures By Program
General Fund

City Clerk Administration 001 2210 496,152$       571,851$       462,744$       405,257$       438,079$       
Elections 001 2220 193,931         26,511           857,000         13,200           218,200         
Cable TV Administration 001 2230 86,006           99,021           74,566           74,476           77,811           

776,090$      697,383$      1,394,309$   492,933$       734,089$      

-                -                -                -                -                

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years
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CIT Y ATTORNEY’S 
OFFICE 
DEPARTMENT 
GOALS: 
1. Provide high-
quality, cost-effective 
legal services that 
are responsive to 
the needs of the City 
Council, Boards and 
Commissions, and staff 
of the City of Alameda.  

2. Evaluate use of 
outside legal services 
and its service levels 
in general, and as a 
result, consider staffing 
changes/enhancements 
for both attorney and 
support staff.

3. Continue to resolve 
pending litigation 
matters with an eye on 
minimizing cost to the 
City while maintaining 
a strong defensive 
strategy.

4. Offer legal and risk 
management services 
necessary to minimize 
City liability and 
exposure.

The City Attorney’s Office provides all legal services to the 
City Council, Boards and Commissions, City Manager, and 
Departments, pursuant to the terms of Article VIII Sections 1 
through 5 of the City Charter.   

Risk Management is a division of the City Attorney’s Office 
and works with Departments to eliminate or mitigate potential 
risk and preserve public property, as well as manage the City’s 
Workers’ Compensation program.

The Office mission statement is to provide sound and 
objective legal advice and representation to the City Council, 
in accordance with the highest ethical and professional 
standards.

CITY ATTORNEY’S OFFICE

Budget areas of the City Attorney’s Office

CIT Y ATTORNEY’S OFFICE 
ADMINISTRATION

RISK MANAGEMENT

Legal Advisor and Counsel,  
negotiating and drafting documents,  

legislative support, litigation, risk analysis

General Liability – 
OPERATING

Workers’ Compensation – 
OPERATING

General Liability – 
CLAIMS

Workers’ Compensation – 
CLAIMS

CITY ATTORNEY’S OFFICE BUDGET 2019-21
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• Continue to perform legal support 
for negotiating and drafting all legal 
documents and supporting and overseeing 
litigation services required by all City 
departments.
• Maintain systems to provide City Council, 
Boards and Commissions, and Department 
Heads with timely and practical 
information on claims, litigation, statutory 
compliance and changes in law to facilitate 
compliance and implement best practices.
• Work with the City’s Rent Program 
Administrator to provide legal advice 
concerning implementation and 
enforcement of City’s Rent Program.
• Work with the Community Development 
and the Base Reuse Department to provide 
legal support on all aspects of law for 
major development projects, including the 
redevelopment of the former Naval Air 
Station at Alameda Point.
• Work with Planning and Building 
Department to handle code enforcement 

matters including informal resolutions and 
civil prosecution.

• Work with the Public Utilities Board and 
Alameda Municipal Power to provide legal 
support on all aspects of public utilities 
law.

• Work with the Public Works Department 
to provide legal advice and support 
regarding public contracting and public 
bidding issues, as well as provide legal 
support for public/private partnership for 
in-fill development throughout the City.

• Work with Community Development 
Department to provide legal advice 
concerning implementation and 
enforcement of the City’s ordinances 
governing commercial cannabis businesses 
and personal cultivation.

• Develop and provide Open Government 
training, including the Brown Act and the 
City’s Sunshine Ordinance for City staff and 
City Officials.

CITY ATTORNEY’S OFFICE

PERFORMANCE MEASURE 2016 2017 2018
Percentage of completed legal input on agenda items consistent  
with internal deadlines

100% 100% 100%

Number of lawsuits resolved 15 9 5
Number of claims adjusted 80 69 81

WORKPL AN SPOTLIGHT: 

CITY ATTORNEY’S OFFICE BUDGET 2019-21
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 Administration - City Attorney
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
City Attorney

Salaries & Benefits 001 2300 911,525$       886,425$       1,025,683$    1,093,422$    1,146,788$    
Contractual Services 001 2300 59,287           34,585           174,651         176,395         176,397         
Other Operating Costs 001 2300 31,068           31,219           51,786           52,958           52,958           
Cost Allocation 001 2300 39,000           75,215           79,384           96,768           105,513         
Capital Outlay 001 2300 -                -                -                -                -                
Debt Service 001 2300 -                -                -                -                -                

Total Expenditures 1,040,880      1,027,444      1,331,504      1,419,543      1,481,656      

Costs Allocated to other Funds (1) -                -                (551,540)       (650,146)       (672,902)       

Net Expenditures 1,040,880      1,027,444      779,964         769,397         808,754         

Workers Comp & General Liability Admin
Salaries & Benefits 001 711001/2 545,487$       579,481$       -$              -$              -$              
Contractual Services 001 711001/2 23,293           34,456           -                -                -                
Other Operating Costs 001 711001/2 21,450           20,264           -                -                -                
Cost Allocation 001 711001/2 21,348           44,210           -                -                -                
Capital Outlay 001 711001/2 -                -                -                -                -                
Debt Service 001 711001/2 -                -                -                -                -                

Total Expenditures 611,578         678,411         -                -                -                

Total General Fund 1,652,458$   1,705,855$   779,964$      769,397$       808,754$      

-                -                -                -                -                
Expenditures By Program

General Fund
City Attorney 001 2300 1,040,880$    1,027,444$    779,964$       769,397$       808,754$       
Workers Comp Operating 001 711001 175,987         186,769         -                -                -                
General Liability 001 712001 435,591         491,642         -                -                -                

1,652,458$   1,705,855$   779,964$      769,397$       808,754$      

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years
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The Finance Department manages the financial 
planning and accounting for the City, including revenue 
forecasting and expenditure control. The Department also 
provides financial reporting, payroll services, purchasing, 
accounts payable, business licenses, and administration 
of the City’s outstanding debt obligations, while acting 
in a fiduciary capacity for assessment districts. The 
Department assists the City Manager in the preparation of 
the Biennial Budget, coordinates investment of City funds 
for both short and long-term purposes, and provides cash 
management services for the City in support of the elected 
City Treasurer.

The Department is also responsible for the coordination 
and completion of the annual audit for all City funds, and 
related audits for gas tax, federal funds, Measure B/BB, 
under the auspices of the elected City Auditor.

The  
department’s 
mission 
statement is 
to provide 
professional 
financial and 
accounting 
information 
support to City 
departments  
to facilitate fiscal 
and organizational 
decisions by 
departments 
in achieving 
their goals and 
objectives.

Finance Department  
by the numbers:

144  
Number of Funds the Finance 
Department Manages

For Fiscal Year 2017/18:

24,093
Cash Transactions Processed

25,238
Accounts Payable Transactions 
Processed 

11,077
Checks, Wires and EFTs 
Processed by Accounts Payable

23,463
Payroll Transactions Processed

18,014
Checks. Direct Deposits 
Processed by Payroll 

6,564
Business Licenses Issued

FINANCE DEPARTMENT

FINANCE DEPARTMENT BUDGET 2019-21
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AL AMEDA 
FINANCE 
DEPARTMENT 
GOALS: 
1. Manage the financial 
resources of the 
City, consistent with 
financial policies and 
budget principles 
established by the  
City Council

2. Provide timely 
budget and financial 
reports to City 
departments to 
assist in meeting 
departmental missions

3. Ensure sound budget 
and expenditure 
control oversight and 
reporting of the City’s 
funds to protect the 
fiduciary interest of the 
community

4. Administer City 
expenditures in 
conformance with 
municipal code 
requirements for 
contracts and payables

5. Update or establish 
written  documentation 
for various finance 
policies and procedures

6. Issue renewed 
business licenses 
within 14 days of 
application receipt, on 
average 99% of the 
time

PERFORMANCE MEASURE 2016 2017 2018
Percent of business licenses issued within  
14 days (from receipt of completed application)

95% 93% 96%

FINANCE DEPARTMENT

FINANCE DEPARTMENT

• In FY 2017-19, the City 
received awards of excellence 
for its budget from both the 
California Society of Municipal 
Finance Officers and the 
Government Finance Officers 
Association.

• The Finance Department 
will present quarterly sales 
tax, investment and financial 
reports to keep the City 
Council informed of the City’s 
financial health.

• The Finance Department 
will present quarterly financial 
and investment reports to the 
City Council so as to provide 
information needed for 
effective analysis of the City’s 
financials and investments in 
a more user-friendly manner.

• Award Contract for 
new Enterprise Resource 
Planning System and begin 
implementation of new 
system.

WORKPL AN HIGHLIGHTS: 

BUDGET 2019-21
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 Administration - Finance
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 1,401,436$    1,517,198$    1,658,000$    2,252,368$    2,463,287$    
Contractual Services 524,211         679,963         937,128         735,000         735,000         
Other Operating Costs 141,916         155,053         187,970         190,000         190,000         
Cost Allocation 115,476         246,789         387,646         358,044         385,125         
Capital Outlay -                -                -                -                -                
Debt Service -                -                -                -                -                

Total Expenditures 2,183,039      2,599,003      3,170,744      3,535,412      3,773,412      

Costs Allocated to other Funds (1) -                -                (1,027,501)     (958,738)       (992,294)       

Net Expenditures 2,183,039$   2,599,003$   2,143,243$   2,576,674$    2,781,118$   

Expenditures By Program
General Fund

General Accounting 001 2410 1,294,993$    1,492,790$    1,267,118$    1,503,109$    1,688,686$    
Accounts Payable 001 2420 538,453         680,882         375,335         501,216         501,325         
Business License 001 2450 250,086         311,715         471,311         446,455         462,493         
Central Stores 001 702001 99,507           113,616         29,479           125,894         128,614         

2,183,039$   2,599,003$   2,143,243$   2,576,674$    2,781,118$   

-                -                -                -                -                

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years
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The Human Resources Department serves as a strategic 
partner with each of the City’s Departments and every 
City employee to ensure each has the tools, resources 
and support necessary to successfully achieve their 
Departmental mission and to effectively serve the needs of 
the City and community. 

The Human Resources Department administers labor 
relations, classification and compensation, employee 
benefits and employment services programs. The 
Department also provides policy guidance and acts as an 
internal consultant on human 
resources-related issues; 
implements and manages the 
attraction and selection of 
City employees; maintains 
an equitable and competitive 
salary and benefits structure; 
coordinates required and 
career development training 
programs for City employees; 
and strives to promote and 
maintain a positive labor 
relations climate between the 
employee bargaining units 
and the City.

HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES

HUMAN 
RESOURCES

YEARS OF SERVICE
We must be doing 
something right: 

LOW TURNOVER
The City’s turnover rate has 
remained under 10.5% for the 
past five years.  

23% 
> 20 years 
of service

44% 
5-20 years 

34% 
<4.99 years 

67%  
of our workforce  
has been with the City for  
five years of service or longer

BUDGET 2019-21
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HUMAN RESOURCES MID-CYCLE BUDGET UPDATE 2018-19

GOALS: 
1. Be a strategic Partner 
to the Executive 
Management Team 
by developing and 
implementing a Human 
Resource approach that 
supports continuous 
improvement, 
collaboration and a 
progressive and productive 
work environment that 
meets the challenges of 
the organization.

2. Provide excellent and 
proactive customer service 
to City Departments in 
meeting the challenges 
and demands of workforce 
planning.

3. Assist with the 
competitiveness of the 
City for attraction and 
retention of qualified staff.

4. Ensure that the City 
is in compliance with 
all federal and state 
mandates.

5. Create an environment 
where employees feel 
supported, understand 
expectations and continue 
to grow.

6. Begin the process 
of updating the City’s 
Finance and Human 
Resources technology 
infrastructure to 
gain workplace/force 
efficiencies.

2015 2016 2017 2018
Average Applications Received  
Per Recruitment

38 61 57 42

Average Length of Time (days) to  
Provide an Eligible List 

49.5 52 44 58

Number of full time appointments  
completed in the calendar year

37 50 48 57

Percent of full-time employees receiving 
annual performance evaluations

N/A 40% 35% 53%

• Create an employee education program 
to provide required safety programs, 
trainings on preventing harassment, and 
an update on City operations.
• Expand City Supervisor training to 
include performance management 
and evaluation material. Continue 
to provide Leave Administration and 
Legal Obligations trainings to key City 
personnel.
• Facilitate resolution of numerous 
sensitive employee relations issues and 
investigations.

• Continue Administrative Policy update 
including updating policies to reflect 
changes to law and make policies 
available on the City’s Human Resources 
website.
• Award Contract for new Enterprise 
Resource System and begin 
implementation of new system.
• Continue to evaluate the Performance 
Evaluation process in order to implement 
changes that will improve the annual 
completion rate.

WORKPL AN SPOTLIGHT: 

HUMAN RESOURCES

PERFORMANCE  MEASURE

BUDGET 2019-21

HUMAN RESOURCES DEPARTMENT
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 Administration - Human Resources
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits 999,952$       1,089,861$    1,286,165$    1,336,279$    1,384,267$    
Contractual Services 45,802           38,396           115,050         113,050         113,050         
Other Operating Costs 39,614           34,614           39,565           42,058           42,059           
Cost Allocation 56,712           104,234         206,058         108,664         120,182         
Capital Outlay 4,174             2,620             1,000             1,000             1,000             
Debt Service -                -                -                -                -                

Total Expenditures 1,146,254      1,269,725      1,647,838      1,601,051      1,660,558      

Costs Allocated to other Funds (1) -                -                (623,919)       (776,001)       (803,161)       

Net Expenditures 1,146,254$   1,269,725$   1,023,919$   825,050$       857,397$      

Expenditures By Program
General Fund

Human Resources 001 2500 1,146,254$    1,269,725$    1,023,919$    825,050$       857,397$       
1,146,254$   1,269,725$   1,023,919$   825,050$       857,397$      

-                -                -                -                -                

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years
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The Information Technology department continues to 
support the City’s 3-5 year Strategic Technology Master Plan. 
This plan provides a road map for the future technology 
milestones and is outlined in the Information technology 
Equipment/Systems Replacement program. We are currently in 
Year 1 of the plan.  

Information Technology Department provides internal support 
and oversees the technology infrastructure and daily needs 
of the City. The Department leads the design, selection, and 
implementation of a variety of technology solutions for all 
city Departments and promotes modern technological and 
telecommunication growth as well as promoting digital 
dexterity to prepare the city to use new and existing technology 
for better business outcomes.

Information Technology also collaborates with community 
partners to foster shared benefits through the use of technology 
assisting in attracting High-Tech organizations to the city.Did you know? 

• The department 
is responsible for 
maintaining 450 
computers.

• In 2012, for every 
million babies born, at 
least 72 newborn girls 
were named Siri.

• 86% of people try to 
plug their USB devices 
upside down.

• Only 8% of the world’s 
currency is physical 
money. 92% of currency 
is digital.

• On an average work 
day, a typist’s fingers 
travel about 12.6 miles.

INFORMATION TECHNOLOGY DEPARTMENT

INFORMATION TECHNOLOGY BUDGET 2019-21
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INFORMATION 
TECHNOLOGY 
DEPARTMENT 
GOALS: 
1. Deploy cyber 
security training and 
improve internal threat 
awareness.

2. Continue the annual 
PC replacements on  
a 4-5 year cycle.

3. Implement 
the prioritized 
recommendations  
from the IT Strategic 
Master Plan.

4. Continue supporting 
the daily technology 
operating needs.

5. Continue quarterly 
departmental meetings 
as part of our IT 
Governance strategy 
plan.

6. Follow the National 
Institute of Standards 
and Technology 
(NIST) to adhere 
to best practices 
for information 
technology.

7. Continue planning 
for business continuity 
and disaster recovery 
using cloud technology 
as a role in disaster 
recovery.

2018

Number of blocked malicious intrusions 3,782
Number of of high priority technology projects completed  
per approved funding plan

17
(out of 19)

Number of service request tickets submitted and resolved 2,055

Percent of High Priority tickets completed within set time frame 94.7%

Percent of Medium Priority tickets completed within set time frame 96.0%

Percent of Low Priority tickets completed within set time frame 87.3%

INFORMATION TECHNOLOGY DEPARTMENT

INFORMATION TECHNOLOGY

As a newly created department, the IT Performance Measures have changed. A new Help 
Desk process has been established, intrusion software is in the process of being purchased, 
therefore, the department is in the first year of collecting performance data.

PERFORMANCE MEASURES

BUDGET 2019-21

WORKPL AN SPOTLIGHT: 
• The Department established 
a baseline for Cyber Security 
risk assessment level within the 
city and will be implementing 
additional security training to be 
proactive vs. reactionary.
• The Department is coordinating 
efforts to establish a Geo-spatial 
Information System (GIS) Road-
map that will benefit multiple 
departments and the community.
• WiFi is being implemented in 
multiple city buildings.
• A mobile PEG location is being 
installed at the Library’s Stafford 
meeting room for a secondary 
government. broadcasting 
location.

• The CENIC Pilot Project is 
underway connecting Research 
and Development companies 
to the ultra-high-speed CENIC 
Scientific Research network which 
helps support the city’s economic 
development interests.
• A major investment has been 
made to replace our current 
financial and HR system that  
will be a multiple year project and 
impact all City departments.
• Continue fostering an 
Information technology form  
of governance approach to keep 
strategic technology projects  
on target.
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 Administration - Info Tech
Expenditures

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Salaries & Benefits -$              979,452$       1,192,587$    1,068,340$    1,129,665$    
Contractual Services -                314,939         535,812         544,290         585,289         
Other Operating Costs 60,792           139,961         158,349         231,850         231,850         
Cost Allocation -                227,670         77,818           77,002           79,460           
Capital Outlay 249,183         141,490         2,012,932      2,757,000      1,987,000      
Debt Service -                -                -                -                -                

Total Expenditures 309,975         1,803,512      3,977,498      4,678,482      4,013,264      

Costs Allocated to other Funds (1) -                -                -                -                -                

Net Expenditures 309,975$      1,803,512$   3,977,498$   4,678,482$    4,013,264$   

Expenditures By Program
Internal Service Funds

IT Equipment 704 Various 309,975$       195,403$       2,012,932$    2,757,000$    1,987,000$    
IT Operations 705 2611 -                1,608,109      1,964,566      1,921,482      2,026,264      

309,975$      1,803,512$   3,977,498$   4,678,482$    4,013,264$   

-                -                -                -                -                

Note
Costs Allocated to other Funds (1)  Cost Recovery from Other Departments has been reported as revenue in past years
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 Non-department
Department Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Pension & Vacation Pay Off 1,335,570$    12,360,334$  7,757,000$    1,605,000$    1,430,000$    
Contractual Services 3,592,546      7,056,911      5,113,361      5,235,200      5,108,700      
Other Operating Costs 267,061         3,333,223      8,956,958      822,698         819,700         
Cost Allocation -                 -                 1,027,909      978,410         1,027,218      
Capital Outlay -                 4,875             12,500           5,000             5,000             
Debt Service 5,452,268      5,724,318      6,149,085      6,581,000      5,226,000      

Total Expenditures 10,647,445    28,479,661    29,016,813    15,227,308    13,616,618    

Costs Allocated to other Funds -                 -                 (473,636)        (11,005)          (11,390)          

Net Expenditures 10,647,445$ 28,479,661$ 28,543,177$ 15,216,303$  13,605,228$ 

-                 -                 -                 -                 -                 

Expenditures By Program
General Fund

Non-Departmental 001 1010 498,753$       3,741,657$    9,466,035$    2,335,606$    2,333,987$    
498,753         3,741,657      9,466,035      2,335,606      2,333,987      

Trust Funds
Police & Fire Pensions 801/802 Various 1,549,220      1,448,361      2,181,141      1,934,998      1,932,000      
OPEB Trust 810 810 30,813           3,091,680      37,000           37,000           37,000           

1,580,034      4,540,042      2,218,142      1,971,998      1,969,000      

Subtotal, Operating Budget 2,078,787      8,281,699      11,684,177    4,307,604      4,302,987      

Debt Service Funds
Debt Service Fund - Ibank 401 95401 34,305           246,934         213,000         212,500         213,000         
2013 GO Bonds 421.1 954211 622,194         621,694         622,000         625,000         624,000         
Civic Center Parking 
Garage 422 95422 567,254         574,421         581,000         445,000         580,000         
COP Ref 2008-
Library/Golf/Pol 423 95423 364,311         365,561         362,000         362,000         363,000         
2013 COPS Ref 02 464.1 954641 791,335         787,000         792,000         788,000         787,000         
Alameda Point Bond 2003 468 95468 490,448         530,024         452,000         697,000         690,000         
2012 Sewer Rev Bd 602.2 06022 423,492         411,227         725,000         770,000         769,000         
2010-B Marina Village AD 832 832 -                 -                 -                 -                 -                 
1998 Revenue Bond Debt 835 835 -                 -                 -                 -                 -                 
Harbor Bay Bonds 860 85860 1,486,642      1,578,308      1,632,000      1,662,199      84,241           
Alameda Landing Bonds 862 85862 766,525         769,716         765,000         784,000         804,000         

5,546,506      5,884,885      6,144,000      6,345,699      4,914,241      
Internal Service Funds

Post Employment 720 07200 3,230,102      3,388,715      4,378,000      4,378,000      4,378,000      
Vacation Pay Off 720.5 07205 (207,950)        224,870         175,000         175,000         -                 
Pension/OPEB Reserve 721 0721 -                 10,699,492    6,162,000      10,000           10,000           

3,022,152      14,313,077    10,715,000    4,563,000      4,388,000      

10,647,445$ 28,479,661$ 28,543,177$ 15,216,303$  13,605,228$ 
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 Non-department
General Fund Expenditure Summary

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual Projected Proposed Proposed

Expenditures By Type
Pension & Vacation Pay Off 2,100$           10$                -$               -$               -$               
Contractual Services 479,592         721,549         762,769         780,700         675,700         
Other Operating Costs 17,061           3,015,223      7,964,958      78,700           78,700           
Cost Allocation -                 -                 1,027,909      977,211         1,025,977      
Capital Outlay -                 4,875             12,500           5,000             5,000             
Debt Service -                 -                 171,535         505,000         560,000         

Total Expenditures 498,753         3,741,657      9,939,670      2,346,610      2,345,376      

Costs Allocated to other Funds -                 -                 (473,636)        (11,005)          (11,390)          

Net Expenditures 498,753$      3,741,657$   9,466,034$   2,335,605$    2,333,986$   

-                 -                 -                 -                 -                 

Expenditures By Program
General Fund

Non-Departmental 001 1010 498,753$       3,741,657$    9,466,034$    2,335,605$    2,333,986$    
498,753$      3,741,657$   9,466,034$   2,335,605$    2,333,986$   

General Fund Transfers (Non-Department Program 1010)
Community Development 209 1000 -$               203,000$       -$               -$               -$               
Library 210 5200 2,097,000      2,097,000      2,297,000      2,081,000      2,081,000      
Fire Grants 220 3200 -                 -                 -                 -                 -                 
Rent Stabilization 265 4800 399,515         -                 -                 -                 -                 
Human Services 267 4800 54,000           118,992         125,000         186,000         192,500         
Recreation 280 5100 1,749,000      1,801,992      1,856,000      2,479,000      2,539,000      
Public Art 285 4800 -                 9,996             10,000           10,000           10,000           
Transportation Services 287.5 4100 -                 88,500           -                 53,500           -                 
Capital Projects 310 4200 1,914,513      1,100,000      2,351,000      2,423,000      1,475,000      
CIP Engineering 310.05 4200 175,000         405,000         405,000         405,000         405,000         
Street Lighting 310.3 4200 -                 401,475         300,000         600,000         860,000         

Emergency Response 
Center / Fire Station 3 319 3200 594,378         54,377           408,626         -                 -                 
Urban Runoff 351 4200 67,000           66,996           67,000           67,000           67,000           
IBank 401 2400 -                 213,000         213,000         212,500         213,000         
DS 2008 Refinance Co 423 2400 232,000         234,996         232,000         216,433         271,000         
2013 Cops 464.1 2400 696,686         787,518         792,000         788,000         787,000         
Equipment Replacement 701 4200 117,000         117,000         117,000         117,000         117,000         
Technology Replacement 704 2600 -                 2,200,004      1,350,000      2,147,000      262,000         
Facility Replacement 706 4200 -                 500,004         500,000         -                 -                 

Emergency Operations 
Center 707.1 3200 -                 75,000           -                 -                 -                 
Vacation Payout 720.5 2400 175,000         174,996         175,000         200,000         200,000         
Pension Reserve 721 2400 -                 13,360,068    -                 -                 -                 
Police/Fire1079 801 2400 1,882,000      1,882,008      1,882,000      1,882,000      1,882,000      
Police/Fire1082 802 2400 50,000           50,016           50,000           50,000           50,000           

10,203,092$ 25,941,938$ 13,130,626$ 13,917,433$  11,411,500$ 
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INTRODUCTION
Alameda’s capital improvement program (CIP) aims 
to maintain and improve our City’s aged public 
infrastructure as best it can with the resources 
available. 

This capital budget emphasizes:

n the unusually large amount of capital work 
completed and proposed, especially in light of 
$60 million worth of grant-funded (and locally 
matched) transportation projects;

n a “fix it first” approach where proper 
maintenance of Alameda’s existing infrastructure is 
prioritized above requests for “new” infrastructure;

n the need for additional revenue to adequately 
maintain our existing infrastructure, most urgently 
with the City’s depleted stormwater fund.  

Public infrastructure includes the City’s streets, 
sewers, storm drains, transportation, streetlights, 
trees, buildings, and parks. While this budget plans 
through Fiscal Year 2023/2024, the City Council 
will only allocate funds for Fiscal Years 2019/2020 
and 2020/2021. This capital improvement program 
(CIP) and budget will be proposed, along with the 
City’s operating budget, for approval by the City 
Council on June 18, 2019.

This CIP includes several notable improvements 
from past years. It includes condition assessments 
of the City’s streetlights as well as the electrical 
conduit that supplies powers to these streetlights. 
It provides an overview of Alameda’s infrastructure 
needs, both the $700 million in needs at Alameda 
Point and $200+ million citywide. It also speaks 
more specifically about revenue measures that 
might make a substantial dent in the backlogs of 
repairs to our streets, stormwater system, City 
facilities, etc.

1WORK IN PROGRESS: 2019-21 CAPITAL BUDGET
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2WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Consistent with the “fix it first” approach, 
the next two years of the CIP will improve 
the deteriorating condition of our public 
infrastructure:
n Replace 6 miles of sewer and upgrade 5 pump 
stations. This work is vital to ensure compliance 
with a settlement agreement between the EPA, 
EBMUD, and eighteen cities, including Alameda. 

n Pave 7 miles of street. This program funds the 
next two years of a three-year street paving plan. 

n Complete $3 million worth of City building 
repairs. Funds the next two years of a 
comprehensive twelve year plan for building 
maintenance, renewal, and replacement. 

n Make $2.5 million in repairs to Alameda's 
parks, playgrounds, and recreation facilities.

n Complete nearly $1.5 million in LED retrofits 
and repairs of streetlights. This plan tackles full 
LED retrofitting of Alameda's streetlights, the 
first two years of repairs of streetlights that are 
beyond their useful life, and as importantly, the 
underground conduits that have already begun to 
fail, leading to inoperable streetlights. 

n Continue to implement important, ongoing 
projects such as the complete streets at Central, 
Clement, and Tilden Avenues, and construction 
of the Encinal Boat Ramp, Otis Drive Traffic 
Calming Improvements, and the Seaplane 
Lagoon Ferry Terminal. 

It is no accident that this CIP is titled,  
“A Work in Progress.” There are several  
multi-year and multi-phase projects, especially 
multi-modal transportation projects, that will 
take a lot of effort, resources, and focus to 
complete successfully.
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Alameda's infrastructure  
faces significant challenges. 

3WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

More resources always help, especially 
when facing the scale of repair 
backlogs that Alameda has faced. 
However, in the last two years, the City has faced 
two related challenges. The costs of construction 
are increasing rapidly as the construction market 
overheats and City projects cost more. Similarly, 
hiring qualified engineers becomes very difficult 
because the engineering job market is so tight. All 
the while, Alameda’s capital program tripled in size 
(compared to before 2015) and our Engineering 
Division has only increased by two full-time 
employees since 2010.

Putting all of that together, the City has a very 
leanly staffed engineering division during one of 
the largest capital pushes our City has had, and at 
a very difficult time to recruit talented engineers. 
None of these challenges are unique to Alameda. 
Our municipal neighbors and even the private 
sector face similar ones. 
The other challenge remains the City’s significant 
infrastructure needs. While this CIP proposes an 
ambitious investment in infrastructure, it does not 
significantly reduce the deferred maintenance in 
public infrastructure that stands at $200+ million 
citywide. These backlogs are particularly acute in 
streetlights, streets, sidewalks, City buildings, parks 
and our stormwater system. 
The City has made substantial progress since the 
last capital budget in creating a community-wide 
conversation about our infrastructure needs.  
Passage of the ½ cent sales tax in November 2018 
is directly benefiting Alameda’s infrastructure 
as this budget allocates many more millions to 
addressing urgent capital needs. 

But the infrastructure conversation is by no means 
over. Our City has stormwater pumps and pipes that 
go back to the 1940s and 1950s, and in some cases, 
probably earlier.  All told, this system has roughly 
$52 million in infrastructure needs. Yet Alameda’s 
stormwater fund is  insolvent. The stormwater 
fee has remained flat for 10+ years while the 
City’s stormwater needs have grown due to more 
stringent requirements of the State Water Quality 
Control Board and deferred maintenance in our 
storm stations and pumps. 
Without additional revenue, the City will eliminate, 
or signficantly reduce, our storm drain maintenance 
program and our street sweeping program, which is 
the stormwater system’s first line of defense.  
The City’s remaining infrastructure needs are 
related to climate change, sea level rise, streets, 
sidewalks, parks, and City buildings. These needs 
will remain unmet unless Alamedans are provided 
the opportunity to consider and decide upon an 
infrastructure bond in November 2020. 

Budgets are communication tools. 
This CIP attempts to communicate the challenges, 
opportunities, and choices presented in maintaining 
and improving Alameda’s public infrastructure. 
It will remain available at  www.alamedaca.gov/
finance and https://alamedaca.gov/public-works-
key-documents. 
Public Works will introduce a 10 Year Capital Plan 
by June 2020. This document will be updated 
off cycle from the formal approval of the capital 
budget, and be a long range look at what projects 
are in the ten year horizon, which are funded, and 
where funds are short.
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A Capital project is

>$100,000 in cost and has  

5      

WHAT IS A CAPITAL PROJECT?
To be included in the capital budget, a project 
must cost more than $100,000, and involve 
infrastructure with a useful life of at least five 
years. Projects often involve significant public 
outreach and design work, and some include 
regulatory permitting before construction can 
begin. Construction is often phased, too. A key 
distinction between the capital and operating 
budget is that capital projects are approved in one 
year but their completion can take years. In contrast, 
operating budgets are typically focused on ongoing 
maintenance and are “use-it-or-lose-it” at year’s 
end, with unspent funds returned to the fund.

or more years of  
infrastructure life

WHAT ABOUT  
ALAMEDA POINT?
This is the first CIP 
in many years to 
include a capital 
project expressly 
focused on Alameda 
Point. Funded by 
building sales,  Public 
Works is coordinating 
construction of 
nearly $30 million 
in backbone 
infrastructure and 
street reconstruction 
to serve Alameda 
Point’s reuse areas. 
Construction is 
planned to commence 
before June 30, 2021, 
and include 3/4 mile of 
complete street, 1 ¾ 
miles of water main, 
1 mile of storm main, 
½ mile of sewer main, 
and 2/3 mile of joint 
trench for dry utilities.

4WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

The 2017-2019 CIP included 
the successful construction and 
opening of Jean Sweeney Open 

Space Park (right) and portion of 
the Cross Alameda Trail through it 

(below). 
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Some of the highlights from the past two years include:

WHAT DID THE 2017-2019  
CIP ACCOMPLISH ?Is Alameda’s Public 

Works Department 
the Best in the Bay 
Area? 
The department has taken 
significant steps in the last 
several years to put itself in 
a position to state this claim. 
Following the department’s 
2015 strategic plan, an 
online public service request 
system and new computerized 
maintenance system were 
deployed, leading to 8 of 10 
users stating in a survey that 
they’d recommend the service 
to a friend. More and more 
of our staff have the best 
certifications the field has 
to offer, and the department 
itself is the 2nd of its size 
in the Bay Area to achieve 
Agency Accreditation by 
the American Public Works 
Association. In addition, 
the department founded a 
project management unit in 
2015 that has helped the 
department handle the 3x 
increase in capital repairs.  
There’s more to be done, 
which is why the department 
updated its strategic plan in 
2019, and is looking forward 
to more progress. 

5WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

n Constructed the Jean 
Sweeney Open Space Park.

n Constructed 2 miles of the 
Cross Alameda Trail.

n Opened Estuary Park, 
Phase 1.

n Paved 10+ miles. 

n Replaced 6+ miles 
of sewer main and 
improvements at 6 pump 
stations. 

n Repaired 5.3 miles of 
sidewalk. 

n Trimmed 7,004 trees, 
planted 400, and treated  
410 for pests. 

n Installed rectangular 
rapid flashing beacons at 
Mecartney and Island Drive, 
Webster and Haight, and 
Fernside and Harvard. 

n Completed inventory and 
condition assessment of all 
street, park, and parking lot 
lights.  

n Completed design of three 
traffic signal projects. 

n  New concept design for 
Main Street restriping.

n Updated 800+ single 
space parking meters to 
electronic locks and “smart” 
collection equipment.

n Completed construction of 
Emergency Operation Center 
and Fire Station #3.

n Replaced playgrounds at 
Littlejohn and Bayport Parks.

n Commenced design 
of nearly $30 million in 
backbone infrastructure 
project to serve Alameda 
Point’s Reuse Area. 

n Built outdoor kitchen at 
Harrison Center in Lincoln 
Park. 

n Replaced roofs at the 
Veterans Building, O’Club, 
Longfellow Park, Animal 
Shelter, Fire Station #1, and 
Maintenance Services Center. 

n Advanced the Seaplane 
Lagoon Ferry Terminal; 
complete streets at Central, 
Clement, and Tilden 
Avenues; and Otis Drive 
Traffic Calming.

n Added 4+ miles of 
bikeways.
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HOW MUCH CAPITAL WORK IS GETTING DONE?
Executing the 2017-2021 CIP has left City staff busier than we’ve been in 
decades. The Engineering Division, which is primarily responsible for the design 
and construction of capital projects, increased by two full-time employees in the 
last eight years, yet capital work has tripled.

Follow the money. 
n Annual capital activity increased from ~$10.5 million per year from 2009-2015 
to nearly $30 million annually. That’s the City’s third straight year of running a 
three-fold increase in capital work from the 2009-2015 average. 

n The increase in capital work is due to greater investment–and thus work–in 
construction of new parks, annual rehabilitation of streets and sidewalk, repairing 
key components of City buildings, and construction of the Cross Alameda Trail. 

n All of this work is being completed with only two additional full-time 
employees in our engineering division, a huge boost from ARPD on parks-led 
projects, and Public Works continuing to have difficulty filling three current 
engineering vacancies.
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Budgeted

Budgeted

2010-112008-09 2015-162014-152013-142012-132011-12 2016-17

Total Capital Expense 2008-2019 

2017-18 2018-19 2019-20 2020-21

$8.04

The capital expense averaged about 
$10.5 million per year from 2008-2015...

Actual

Actual
Actual

Projected

Actual

Actual Actual
Actual Actual Actual

Actual

in millions of dollars (figures rounded)

$30.44
$28.12 $29.29

$57 
million

$24
$22.56

$13.32

$8.72$8.97$9.81
$11.62$12.82

... and averaged nearly 
$28 million per year from 2015-19

2009-10
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Other 2017-2019 Projects 

“Plans are nothing, but planning is everything,” 
President Dwight Eisenhower   

In an ideal world, the CIP represents 100% of the 
City’s workplan in maintaining and improving 
the public infrastructure. While the current and 
proposed CIP takes major steps toward that ideal, 
there will always be new projects realized after the 
capital program is approved that require execution 
during the capital plan’s two year time period. This 
is especially true when funding materializes from 
federal, state, or other governments. 

In the past two years, these unplanned projects 
included:

n Process to update the City’s Climate Plan and 
address the City’s approach to adapting to climate 
change.

n Golf Course parking lot and utility improvements. 

n Process to determine feasibility of various 
improvements at Alameda’s public pathways along 
Fernside and Eastshore Drive. 

n Kickoff design of Alameda Point Reuse Area’s 
backbone infrastructure.

n Resurfacing of the street leading to the Encinal 
Boat Ramp. 

n Redesign of the Cross Alameda Trail “gap” at 
Atlantic Avenue between Webster Street and 
Constitution Way after various changes, including a 
change in bus routes by AC Transit. 

n Coordinating Caltrans’ resurfacing of Encinal 
Avenue segments.

n Responding to various streetlight failures due to 
aged conduit. 

7WORK IN PROGRESS: 2019-21 CAPITAL BUDGET
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BUDGET PROCESS
In June, the City Council will approve a capital and 
operating budget for fiscal years 2019-2021. 
Each two-year capital budget begins with Public Works 
convening an interdepartmental team comprised 
of City Manager, Fire, Information Technology, 
Library, Police, Recreation and Parks, Base Reuse and 
Transportation Planning. 
Public Works develops, and Finance approves, 
a projection of funds available for capital 
projects.  Public Works gathers proposed projects for a 
draft list by January. 
The Transportation Commission and Recreation and 
Park Commission provide input on the projects. Public 
Works incorporates the input along with input from 
the City’s Executive Management Team, Boards and 
Commissions, and the public. In April or May, the 
Planning Board reviews and approves the draft capital 
projects for consistency with the City’s General Plan. 
After final review from the City Manager, the capital 
and operating budgets are submitted to City Council 
for approval in June.
With approval, each of these projects is assigned an 
accounting number, and the responsible department 
manages the public outreach, design, bidding, and 
construction of the project. For projects in which the 
full amount of money is not available for allocation 
at the beginning of the two years, the project will be 
appropriated funds one year at a time, typically by 
splitting the overall appropriated amount in half and 
any funds remaining at the fiscal year’s end are carried 
forward to the next year. Funds remaining in a project 
at year’s end are typically carried forward to the next 
year. 
The budget also can be amended by the City Council 
at any time, especially as grants are won, new projects 
created, or as part of the biennial budget mid-cycle 
update.

1.  An inter-
departmental 

team is 
assembled.

2.  Public  
Works gathers  

a proposed  
draft list of  

projects.

3.  Boards  
and commissions 

provide  
input.  

4.  The
City Manager  

reviews capital  
projects.

5.  The capital  
and operating  

budget are submitted 
to and approved by  

the City Council.
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CONSISTENCY  
WITH CITY’S PLANS
The capital budget is consistent  
with Alameda’s General Plan and  
various plans already approved  
by the City Council. 
Written and approved in 1991, with revisions to 
the Transportation Element in 2009, the General 
Plan broadly directs Alameda’s existing structures 
and public infrastructure be improved, enhanced, 
and maintained. The Parks and Rehabilitation 
Projects are consistent with the General Plan 
and the various master plans that guide the 
maintenance and improvement of our parks, 
City buildings, sidewalks, stormwater pipes and 
pumps, lagoons, sewer pipes and pumps, and 
street trees. 

This capital program’s transportation projects 
help maintain a safe, efficient transportation 
system (e.g., streets, signals, striping), and 
expand opportunities for transit riders, 
pedestrians and bicyclists, which is consistent 
with the Transportation Element’s four goals of 
circulation, livability, choice, and implementation.

9WORK IN PROGRESS: 2019-21 CAPITAL BUDGET
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n ADA Transition Plan Update:  
Facilities (2008)

n ADA Transition Plan Update:  
Right of Way (2008)

n Alameda [County] Community-Based 
Transportation Plan (2008)

n Alameda Point Master Infrastructure 
Plan (2014)

n Bicycle Master Plan Update (2010)

n Complete Streets Resolution and Policy 
(2013)

n Consent Decree and Final Order  
between U.S. Environmental Protection 
Agency and City (2014)

n Development Impact Fee Update (2014)

n Five Year Paving Plan (2017, updated  
annually) 

n Local Action Plan for Climate  
Protection (2008)

n Local Hazard Mitigation Plan (2016)

n Long Term Transit Plan (2001)

n Master Street Tree Plan (2010)  

n Pedestrian Plan (2009)

n Parks Improvement Assessment (2012)

n Prioritized Transportation Implemen-
tation List for Competitive Grants and 
Regional Funding (2013)

n Public Works Revenue Manual (2017)

n Sewer Rate Study (2016)

n Sewer System Management Plan (2014)

n Sewer Master Plan Final (2015) and its 
update (2018)

n Storm Drain Master Plan (2008, with 
Climate Change Impacts Addenda, 2009 
and 2015)

n Storm Drain Pump Station Assessment 
(2011)

n Trash Long Term Reduction Plan (2014)

n Urban Greening Plan (2012)

n Zero Waste Implementation Plan  
Update (2018)

These plans are available at http://alamedaca.gov/public-works/public-works-key-documents

This capital budget is informed by the following plans,  
which either have been approved by the City Council  
or are working documents: 

10WORK IN PROGRESS: 2019-21 CAPITAL BUDGET
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FORECAST OF AVAILABLE FUNDS  
AND FIVE YEAR FINANCIAL PLAN
The first step in developing a capital budget is to determine available 
funds, which requires revenue and expense projections.   

$18  
million  

$54 million  
allocated various funding sources
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The capital improvement program is 
funded almost exclusively with revenues 
from restricted funds. For example, the 
Sewer Fund (Fund 602) is restricted to 
maintenance and replacement of the City’s 
sewers. Much of the available funding for 
the capital budget is, in fact, devoted to 
the Sewer Fund and its 20-year capital 
replacement plan.

Transportation funds include Measure 
B&BB, Gas Tax, and Vehicle Registration 
Fee (Funds 215, 211 and 288 respectively). 
Both Measure BB and Gas Tax are the 
result of voters’ approval of tax increases 
dedicated to transportation infrastructure. 
Transportation projects also are 
supplemented by Development Impact 
Fees (Fund 340), which are paid for by new 
residential and commercial development. 
However, these fees are highly variable 
and have categorical restrictions  (e.g., 
transportation and park improvements).

Alameda is an unique current position 
with $30+ million in grant funds 
for transportation projects. While a 
significant achievement, those grants 
typically require a local match. This 
budget includes $2 million in local 
match. The grants are a very good 

deal for Alamedans, given they yield 
a 4x investment in our transportation 
infrastructure. Nevertheless, the local 
match is real and requires tradeoffs for 
other priorities.

The Urban Runoff Fund (Fund 351) is 
Alameda’s most troubled fund. Alamedans 
are assessed an urban runoff fee on their 
property tax bill that funds maintenance 
of the City’s stormwater infrastructure 
and efforts to make runoff pollution-free 
before it enters the San Francisco Bay. 
This fund will go negative within this 
budget cycle unless Alamedans approve an 
increase to their stormwater fees.

The General Fund (Fund 001), though a 
small contributor to the overall capital 
budget historically, is one of the only 
funding sources that is not restricted and 
can support any public infrastructure 
expense. Alamedans approved a ½ cent 
sales tax measure in November 2018 that 
will increase annual contributions to the 
General Fund, which, in turn, will increase 
a significant increase in contributions to 
the capital budget from the General Fund. 
This budget proposes a nearly $4 million 
increase in General Fund contributions to 
the capital budget than the last budget.

remaining 
funds, 
excluding  
the Sewer Fund
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PROJECT CATEGORIES
The capital improvement program 
has four project categories: 
rehabilitation, parks and sea level 
rise, transportation, and Alameda 
Point.  
In the pages that follow, these categories 
are described and situated within long-
term plans through Fiscal Year 2023/2024. 
With City Council’s approval of this capital 
budget, funds will be allocated only for the 
FY 2019-2021 projects. In development of 
the 2021-2023 capital program and budget, 
the listed projects will be reevaluated in 
terms of need, available resources, and 
compatibility with updated plans.

2019-2021 Capital Budget Project Categories
Rehabilitation 
$32  
million 

Alameda Point 
$28  
million 

Parks and  
Sea Level Rise 
$1.5  
million 

Transportation 
$18  
million 
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CITYWIDE INVENTORY 

6,403 pavement marking symbols 357 medians 2,918 curb ramps

125 miles of publicly maintained streets 

139 miles of pavement marking lines
(center lines, bike lanes, stop bars, cross walks)

45 miles of bikeways 17.2 miles  of painted curb

TRANSPORTATION INVENTORY
Alameda’s existing transportation infrastructure includes

87 signalized  
intersections

9,420 signs 119 bike racks

These projects preserve, maintain, or renew existing infrastructure.
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CITYWIDE INVENTORY The City’s public infrastructure is roughly valued at $1.2 billion. This budget  
invests $40 million, or less than 3%, in "fixing it first", also known as maintenance.

These projects preserve, maintain, or renew existing infrastructure.

141 miles of sewer

126 miles of storm drains

43 11 

storm 
pump 
stations

sewer 
pump 
stations

6,485  
street lights

EVERYTHING ELSE
Here is an overview of the infrastructure not related to transportation:

The following will be  
accomplished in this  
2019-2021 capital budget:

7+ miles  
of streets and sidewalk repairs 
completed

 6 miles  
of sanitary sewer pipe  
rehabilitated; and 

6 pump 
stations
rehabilitated

7,000+  
street trees trimmed 

Making dozens  
of critical  
improvements 
to the City’s facilities
Upgrading thousands  
of streetlights to LED  
and fixing failing conduit 
that is causing lights to fail. 

60 

260 miles  of sidewalks

acres of  
landscaped medians 
and general grounds 

21,273  
street trees

41 City-owned buildings

24   
parks

118   
acres of parks

489   
acres including the golf course
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Citywide Infrastructure Needs
In the Winter of 2018/2019, Alameda held a community discussion about 
infrastructure needs. Nearly $300+ million in total needs were identified, including 
at Alameda Point. Statistically significant community surveys showed that 70% of 
Alamedans were open to raising local funds for infrastructure repairs through an 
$95 million infrastructure bond. An additional 3,686 community surveys collected 
at the time showed showed a wide range of priorities related to infrastructure,  
as shown below. 

SURVEY SHOWS WIDE RANGE OF INFRASTRUCTURE PRIORITIES

0 10 20 30 40 50 60 70 80%

Historic 
buildings

Affordable 
housing

Trees

Climate change

Infrastructure at 
Alameda Point

Parks

Disaster 
preparedness

Storm drains

Streets

Potholes/
sidewalks

Traffic

47%

45%

32%

24%

19%

23%

11%

27%

5%
71%

43%

40%

32%

30%

18%

18%

9%

8%

9%

10%

25%

Some of the 
respondent’s 
top priorities, 
were the other 
respondent’s 
bottom 
priorities

58%

Chosen 
as a 
top 3 
priority

Chosen 
as a 
bottom 3 
priority

Infrastructure 
priorities ranked
1. Traffic
2. Potholes/ 
    sidewalks
3. Streets
4. Storm drains
5. Disaster 
    preparedness
6. Parks
7. Climate change
8. Infrastructure          
    at Alameda Point
9.  Affordable 
    housing
10. Trees
11. Historic 
      buildings
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City Council decided to return to this issue of an infrastructure bond after the 
City adopted its Climate Action and Resiliency Plan (CARP), given that plan might 
include projects that would be eligible for funding through an infrastructure bond. 
The CARP is on target for City adoption in July or September 2019. 

For this CIP, the City updated its infrastructure needs. 

Repairs, upgrades to deteriorating public safety
Figures have been rounded

Park repairs and safety upgrades

Public facility repairs 
( incl. seismic, accessibility upgrades)

Traffic safety/congestion management

Stormwater pipes and pump stations

Streets (pavement, lighting, trees)

Citywide Infrastructure needs = $203 million
$60 million

$58

$27

$26

$21

$10

1  Demolition / site preparation $60,871,230
2  Environmental remediation by others
3  Perimeter flood protection and roadway grading $77,836,080
4  Dewatering $2,615,080
5  Sanitary sewer $24,262,250
6  Storm drain $48,694,630
7  Potable water $10,880,830
8  Recycled water $3,963,280
9  Dry utilities $25,877,950
10 On-site street work $78,473,800
11 Transportation $47,415,980
12 Parks and open space $90,998,150
13 Public benefits $23,580,660

14 Demolition/ site preparation $60,871,230
15 Environmental remediation by others
16 Perimeter flood protection and roadway grading $77,836,080
17 Dewatering $2,615,080

Alameda Point’s $597 million in infrastructure needs

ALAMEDA POINT  
Backbone infrastructure construction costs

Total = $596,810,000

Alameda Point’s infrastructure 
needs are huge and only increase 
as construction costs escalate. 

There is some good news, as 
the development of  Site A 
and nearby building sales are 
pumping  $30 million to replace  
the aged infrastructure  
at Alameda Point. 

Soft costs

Alameda Point’s infrastructure needs include the following:
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City of Alameda: Pavement Condition Index (PCI)   
PROJECTED 2019-2023

69

Oakland: 55 PCI

Alameda 2009: 62 PCI

San Leandro and Berkeley: 57 PCI

74
76

79 80

Transportation
Alameda’s capital program aims to keep its pavement condition index in the good 
range, reduce the $25 million backlog in street maintenance, and ensure our 
transportation system encourages transit use, bicycling, walking, and carpooling.  

This budget includes a paving program of more than 3.5 miles per year. Alameda’s 
current pavement condition index is 71, compared to its neighbors: Berkeley (57), Oakland (55), and San 
Leandro (57). The City has the second fastest PCI increase of Alameda County 
cities. The City is able to continue this level of investment due to countywide 
Measure BB funds approved by voters in 2015, and the additional Gas Tax funds 
approved by voters statewide in 2017 (initial vote) and 2018 (referendum).  
However, this capital budget is not able to sustain the level of paving of the past 
several years, given the level of investment in one-time transportation projects.
An aggressive paving program has multiple benefits for all street users. Better 
maintained streets are safer, with fewer potholes, updated striping, and often 
provide an opportunity for pedestrians and bicyclists improvements, as exemplified 
by 4+ miles of new bikeways and the new green bicycle boxes at Park Street and 
Blanding. In addition, preventative maintenance of streets is similar to regular oil 
changes for a vehicle. It is five to ten times cheaper to properly maintain streets 
than to completely rebuild them after they’ve failed.
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REHABILITATION PROJECTS
Below is an overview of the various components of the public 
infrastructure and their current condition.

PCI with Alameda’s proposed  
spending plan of $4M per year

Projected PCI if Alameda 
spends $9M annually 

The Metropolitan 
Transportation  
Commission ranks 
pavement index on 
this scale: 

80-89 Very Good 

70-79 Good 

60-69 Fair

50-59 At Risk
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Traffic signals are 
an important part of 
the transportation 
infrastructure. 
Public Works will focus on the 
coordination of our traffic signals, 
not the installation of new traffic 
signals. Better coordination will 
enable all users of the Alameda’s 
transportation network to more 
efficiently and safely use the 
network. It also will reduce 
greenhouse gas emissions 
through more efficient travel and 
less idling.
These efforts will focus on Park, 
Webster, and other significantly 
traveled corridors in our City.

Traffic calming 
measures slow vehicle 
traffic to make walking, 
bicycling, and driving 
safer and more 
convenient. 
Public Works, Alameda Police, 

and the Transportation Planning 
Unit propose to evaluate 
locations for traffic calming and/
or other safety measures. The 
locations are prioritized based 
on the intersection’s history 
of reported collisions, police 
citations, pedestrian and bicycle 
safety consideration, complete 
street plans and policies, public 
input, and relationship with 
existing transportation plans and 
improvements. 

This list of streets for 
focus in the next two 
years is:
n Park Street from Blanding  
to Otis Drive
n Lincoln from Webster to Park
n Buena Vista from Webster  
to Grand

These are the top 3 corridors 
citywide where verifiable traffic 
safety incidents have occurred. 

This list will be reevaluated 
annually based on further analysis 
and suggestions from the public.

Other transportation 
highlights:
n Complete construction  
of the Cross Alameda Trail  
from Seaplane Lagoon to  
Jean Sweeney Open Space 
Park, and begin construction on 
Clement Avenue sections. 
n  Install new EV chargers in paid 
parking lots.
n Complete safety improvements 
on Otis Drive between Westline 
and Willow, and Main Street 
toward the ferry terminal. 
n Resurface 7+ miles of streets, 
replace 10 traffic signal cabinets. 
n Upgrade thousands of street 
lights to LED and repair failing 
conduit
n Expand bike network by 4+ 
miles.

The precise locations of streets resurfaced or maintained is coordinated with the City’s sewer plan.  
When possible, the City’s goal is to resurface streets one to two years after that street’s sewer main is 
replaced, and coordinating so that no other agency has plans to work in the street within the following five 
years. Through this coordination, Alameda will have higher quality streets in the long term. The City has 
developed and is making available its three year paving plan on Public Works’ Key Documents webpage. 

Even a simple 
repaving project  
requires intensive 
multi-agency 
coordination. 

Whenever a street is repaved, City staff 
coordinate with Alameda Municipal Power, 
PG&E, EBMUD, telecoms, developers, 
and its own sewer master plan. This 
coordination is required to ensure that 
none of those agencies (or our own forces) 
will soon cut into that newly paved street 
to maintain those agencies’ infrastructure 
underneath that street.
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Sidewalks
Alameda has a backlog of $14 
million worth of sidewalk repairs, 
spread throughout the City and 
on virtually every block.  
Repairs improve safety of this 
transportation mode and protect the 
City from liability. Repairs are funded 
from Measure B/BB. State law places 
responsibility for repairs on adjacent 
homeowners. 

As a courtesy to its residents and similar 
to other East Bay cities, Alameda pays for 
and makes sidewalk repairs when the lift 
or failure is caused by the tree roots of a 
City-owned street tree.  
In the next two years, Public Works 
will utilize a concrete “cutting” service 
that will enable the City to make many  
sidewalk repairs and create an up-to-date 
inventory of sidewalk lifts that can be 
prioritized for future repair.

Solution to sidewalk repairs 
The City has a backlog of 5,500 sidewalk repairs. 
Every year, another 500 repairs are added to this list.

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

$115,424

$384,274

$307,643

(Includes 
$450,000 
from 
General 
Fund)

2001 $287,854

$703,541
and CIT of 
$67,971

Plus General 
Fund of $256,961 

Plus General 
Fund of $256,961 

(Includes 
$250,000 
from 
General 
Fund)

Sidewalk repair 
spending (2001-2021)

$399,678

$363,424

$847,328

$449,329

$466,078

$737,565

$488,521

$694,698

$511,532

$1,045,406

2016 $1,333,567

2017

2018

2019

2020

2021

$1,500,000

$1,250,000

$1,250,000

$500,000

$500,000

Sidewalk repairs in Alameda

A street tree lifting a sidewalk
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2019-2024 
ALAMEDA’S 
TREE TRIMMING 
SCHEDULE
City-maintained 
trees are trimmed 
on a five-year 
schedule.
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CENTRAL AVE.

ZONE 2
FY 21-22

Last trimmed 
FY 2016-17

ZONE 3
FY 22-23
Last trimmed 
FY 2017-18 ZONE 4

FY 23-24
Last trimmed 
FY 2018-19

ZONE 5 
FY 19-20
Last trimmed 
FY 2014-15

ZONE 1
FY 20-21

Last trimmed 
FY 2015-16
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Urban Forest 
The Master Street Tree Plan (2010) 
divides the city into five zones and 
recommends trimming one zone 
per year. Zones have between 3,000 
and 5,000 trees each. Trimming keeps 
the trees healthy, protects the public 
right of way, and decreases the conflict 
between trees, streets, and sidewalks.  

In addition, this project includes 
maintenance of 60 acres of landscaped 
areas and medians in the public right 
of way. Due to funding constraints, it 
is becoming more difficult to keep to 
the five-year tree trimming schedule 
recommended by the 2010 Master 
Street Tree Plan.   
An update to the Master Street Tree 
Plan (2010) will be performed in this 
budget cycle. The results of that 
update might change how the City 
maintains its urban forest or whether 
the current revenue sources are 
sufficient.

Did you 
know?
Alameda’s 21,273 street 
trees are hard at work. 
These trees removed 
9,121 tons of pollutants 
and carbon dioxide from 
our air, help cool our 
Island during the summer, 
decrease our stormwater 
runoff by 220 million 
gallons per year, and 
increase the value of 
Alameda’s property by 

nearly $63 million. Not 
only that, these trees serve 
as a home to many raptors, 
which is why we partner 
with the Alameda Raptor 
Society to ensure our tree 
maintenance is beneficial 
to the raptors. In addition, 
Alameda’s (21.1%) tree 
canopy ratio – a measure 
of how vibrant our urban 
forest is – stacks up well 
against nearby cities  
like Oakland (24.8%),  
San Francisco (14%), and 
San Jose (15%). 

  7,004  
trees 
pruned

200  
trees  
planted

200  
diseased 
trees  
treated

Taking care 
of trees in 
2019-2021:
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As part of its obligations  
under a 23-year agreement with  
the United States Environmental 
Protection Agency, state and 
regional water boards, and others, 
Alameda will rehabilitate its sewer 
infrastructure according to a specific, 
detailed, and comprehensive plan. 

From 2019-2021, six miles of 
deteriorated sewer main will be 
replaced and six sewer pump (or 
“lift”) stations will be improved.
  

Over the longer term, the City will 
rehabilitate three miles of sewer  
mains per year, including associated 
lower laterals and manholes, and 
renovate its 43 sanitary sewer 
pump stations. All of this work is 
proceeding according to a carefully 
crafted and prescribed plan. 

Sewers and Pump Stations  
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Storm Drains: 
Pipes and Pump Stations 

This budget allocates no new dollars to capital 
projects for the City’s storm drain’s pipes and 
pump stations.  This is because the stormwater 
fund is running a annual deficit and cannot even 
cover maintenance and operating costs, not to 
mention capital costs. Without additional revenue, 
this capital work will stop permanently and the City 
will have to balance the stormwater fund budget by 
eliminating, or severely reducing, the City’s storm 
drain maintenance or street sweeping program.  On 
July 16, 2019, the City Council will consider whether 
to initiate ballot proceedings that would enable 
Alamedans to vote on whether to increase their 
stormwater fees.

Lagoons
Lagoons 3 and 5 at South Shore require dredging. 
Both were removed from the 2014 dredging project 
due to elevated levels of heavy metals. The eastern 
corner of Lagoon 3 frequently collects trash and 
debris, suffers from extremely poor circulation, 
and has 50 + years of sediment accumulation.  The 
applications to dredge this area are underway and, 
with an infusion of General Funds, the dredging 
project may be complete by June 30, 2021.

22WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

DID YOU KNOW? 
The lagoons on the island 
of Alameda are part of the 
stormwater system, providing 
detention of stormwater before it 
enters the San Francisco Bay. The 
north side of the lagoon - at one 
time the southern shoreline of 
Alameda - is lined with 100-year-
old concrete seawalls that, where 
abutting a City street, are Public 
Works’ responsibility to maintain.  
Without a successful raising of 
the stormwater fee, these lagoon 
walls will become another item 
added to the City’s long list of 
deferred maintenance.
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Alameda’s Priority Flooding and Sea Level Rise Locations

This Capital Budget focuses on 
improvements at Veterans Court 
that will help protect Bay Farm 
Island from immediate threat 
of a once-in-100 year storm and 
coming threats related to sea level 
rise and climate change. This and 
other priority locations will be 
addressed in subsequent capital 
improvement programs. 
The just released draft Climate 
Action and Resiliency Plan, 
proposed for adoption by the City 
Council in July 2019, identified 12 
high priority flooding locations.

1. Shoreline adjacent to  
    Webster/Posey Tubes
2. SR260 and Tubes
3. Crown Beach and Bird Sanctuary
4. Bay Farm Bridge touchdown  
(Towata Park)
5. Eastshore Dr. shoreline
6. Critical and high-use roadways  
    (including those used by AC Transit)
7. Bayview Weir and outfall

8. SR61 (Doolittle Drive)
9. Bay Farm Island Lagoon System 
1 outlet gate and seawall
10. Veteran's Court seawall
11. Other critical  
      and high-use roadways
12.       Storm drain pump stations  
            (Not numbered)
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Stormwater  
Green  
Infrastructure  
Planning
The City’s Municipal Regional 
Stormwater Permit  includes a 
new requirement for jurisdictions 
to prepare a Green Infrastructure 
(GI) Plan by September 30, 2019.

GI is essentially the inclusion of 
low-impact development storm 
drainage infrastructure design 
on public and private lands that 
reduce the adverse water quality 
impacts of urban runoff on the 
San Francisco Bay.

Examples include the use of 
landscapes, vegetation, and soils 
to slow, retain and filter runoff 
to promote improved water 
quality and flood protection.

The 2019 GI Plan will identify 
municipal policies, practices and 
procedures to implement and 
achieve prioritized GI acreage 
goals on both public and private 
lands, including streets, parking 
lots and building roofs, through 
2040.  The Plan is expected 
to serve as an implementation 
guide and tracking tool to assure 
that long term stormwater 
quality goals will be met. There 
are likely budget implications 
to this GI Plan and Public Works 
will incorporate those impacts 
in the cycle budget update 
proposed to City Council in June 
2020. 

What do these capital projects  
have to do with Climate Change?
Adoption of the proposed CIP will advance many 
measures in Alameda’s draft Climate Action and 
Resiliency Plan, including:
n  funding projects like the Veterans Court 
improvement that provide Bay Farm Island immediate 
protection from a 100-year flood and long-term 
protection against sea level rise; 
n  expanding opportunities for biking and walking 
through complete street improvements at Central, 
Clement, and Tilden Avenues; 
n  extending the bike network by 4+ miles;
n  maintaining our urban forest, which is critical to 
capturing and sequestering the carbon gases that cause 
global warming; 
n  converting the Main Library's lights and  more 
streetlights to LED to reduce greenhouse gas 
emissions; 
n  expanding electric vehicle charging stations at 
public parking lots;
n  electrifying the City's vehicles, building 
components, and gas-powered tools. 
Future CIPs will include more, especially if an 
infrastructure bond is successful, but these are a start.
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Did you know? 
All of the City’s 
main buildings are 
certified “green” 
and “water smart” 
for heightened 
efforts in recycling, 
stormwater, 
electrical, and water 
conservation. 

Alameda is the first 
city in the county to 
gain this distinction. 
In part as a result 
of this work, the 
City won in 2016 
its first regional 
environmental 
sustainability award 
from the American 
Public Works 
Association.

City Buildings 
Alameda’s buildings have roughly $25+ million 
in needs that will grow if not addressed.  
This follows a detailed facilities condition 
assessment performed in 2015 of every building’s 
deficiency, priority, cost and description. In the 
past three years, $3+ million worth of facility 
repairs have been completed. Past budgets have 
only afforded about $750,000 per year for these 
repairs unless a special General Funds investment 
was made. However, this proposed budget 
includes funding for a comprehensive 12-year 
facilities capital plan funded through increases to 
department’s cost allocations for facilities.

Animal Shelter Roof Before Roof After
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Street Lights 
After Alameda’s Utility Modernization Measure 
passed in November 2016, responsibility for 
maintenance of 6,485 street lights shifted from 
Alameda Municipal Power to Public Works. 

Years of underinvestment in this asset has resulted in 
$13 million in deferred maintenance and replacement 
costs. The City’s 
diverse mix of 
streetlights, some 
of which are 
historic and date 
back to the 1800’s, 
complicate efforts 
to streamline 
and simplify the 
maintenance and 
repair process.

A focus for the 
2019-21 budget cycle will be conversion to LED 
fixtures, replacement of poor and fair conditioned 
poles, and replacement of underground service 
conduit to ensure continuity of service.  LED uses 
significantly less power than the existing high-
presssure sodium lamps.  As such, $3 million 
in Energy Financing will be pursued with the 
California Energy Commission to accelerate the LED 
replacements, which requires an additional  $560,000 
in upfront capital costs that are included in this 
proposed budget.

GHG, ENERGY EFFICIENCY, AND SAVINGS

221 metric tons of carbon dioxide   
is the approximate GHG reduction from PW’s LED street light retrofit.

$214,207 savings per year   
Estimated energy savings from PW’s street light project is 813,817 kWh/yr
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PARK PROJECTS

Alameda has completed an unprecedented amount 
of new parks construction. In the past two years, 
the first phases of Jean Sweeney Open Space Park and 
Estuary Park were completed, putting the City on track 
to construct 35 acres of new parks from 2015 through 
2025.

Given those ongoing projects and the staff and resources 
they require, the Recreation and Park Commission has 
approved prioritizing limited resources on revamping 
the Encinal Boat Ramp; replacing playgrounds at 
Tillman and Franklin Park; replacing wood chips and 
poured-in place surfacing at Woodstock Park; and 
initiating a new parks annual maintenance project 
focused on other capital replacements such as bleachers, 
irrigation systems, lighting, fields, and regrading. 

Did You Know? Krusi Park building

Number of  
parks in Alameda 

Total acres  
of parkland

24
489  

Jean Sweeney Open Space Park
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Alameda Recreation and Parks
Parks now under 
construction or design
Future potential 
parks and facilities

Alameda Points Park 
& Waterfront Park

Regional Sports Complex and Open Space

Bay Farm Island 
Dog Park 
(location to be 
determined)

Parks are maintained primarily 
through the General Fund, and 
supplemented with cell tower 
and field rental revenues in the 
Recreation Fund. 

New park facilities are funded by a 
combination of Development Impact 
Fees, specific developer agreements, 
Recreation Fund, grants, donations, 
and the General Fund , including 
the new 1/2 cent sales tax revenue. 
Future phases of Park projects 
coming over the next 10 years 
include the Alameda Point Regional 
Sports Complex and a new dog park 
at Bay Farm Island.

Encinal Boat Terminal

Jean Sweeney Open Space Park
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LOCATIONS
The capital budget 
maintains the public 
infrastructure 
throughout the 
City. Locations are 
typically identified 
based upon that 
infrastructure’s 
master plan with 
minor modifications 
to address input from 
the City Council, 
staff, or the public. 

To the extent 
possible, the project 
sheets underlying this 
capital budget include 
tentative locations, 
i.e., the street in 
which the sewer will 
be replaced.  These 
lists can change as 
either conditions 
change, coordination 
is needed with 
other utilities/
developers, or as more 
information is learned 
about the existing 
infrastructure.

This map shows the 
specific locations 
of construction 
projects related 
to parks, sewer, 
storm drain, and 
transportation.

Legend
< Storm Pump Station Renovation

Sewer Main Rehabilitation

< Sewer Pump Station Renovation

2017-2019 Street resurfacing
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Alameda map of 
construction projects  
for parks, sewer, storm 
drain and transportation 

ENVIRONMENTAL 
BENEFITS
This proposed capital 
budget will produce  
significant 
environmental benefits. 
The sewer project 
minimizes the risk of 
sewer overflows into 
Alameda’s public areas 
and the San Francisco 
Bay. The stormwater 
project protects the 
City from flooding 
and removes trash, 
debris, and pollutants 
from the stormwater 
before entering the 
Bay.  This budget’s 
transportation and park 
investments will help 
make Alameda a safer 
and more convenient 
place to bicycle, walk, 
or take transit, and 
help Alameda reduce 
its greenhouse gas 
emissions. Finally, 
planting, replacing, and 
maintaining street trees 
helps beautify Alameda 
and sequester harmful 
carbon emissions. 

DID YOU KNOW? 
More than 90% of Alameda’s new tree 
plantings come from Ploughshares, a local 
nonprofit providing job training for low 
income and formerly homeless residents. 

Legend
< Storm Pump Station Renovation

Sewer Main Rehabilitation

< Sewer Pump Station Renovation

2017-2019 Street resurfacing

PS

PS
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2019-21 CAPITAL BUDGET FUNDING SUMMARY
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Totals General 
Fund

Const. 
Improve 

Tax

Gas Tax  
HUTA & 

RMRA

Measure    
B/BB      
LSR

Measure    
F, VRF

Parking 
Meter

Dev. 
Impact 

Fee

TIFF Urban 
Runoff 

Sewer Facilitites 
Maint.

Other 
Funds

Grant Misc 
Sources

Fund Balances July 1st, 2019 $112,379 $ $262 -$98 -$2,111 $11 $591 -$122 $2,238 -$464 $81,902 $282 $29,888 $ $

Revenue 2019-2021 $91,440 $5,358 $1,278 $6,719 $8,382 $667 $2,927 $1,948 $1,238 $5,118 $47,102 $3,581 $915 $4,417 $1,790

Transfer to Operations $25,307 $2,016 $800 $1,937 $1,000 $4,654 $14,900

Est. Funds Available (FY 2017-2022) $178,512 $5,358 $1,540 $4,606 $5,471 $678 $1,580 $1,826 $2,476 $ $114,104 $3,863 $30,804 $4,417 $1,790

Rehabilitation
1 Urban Forest - Trees $3,149 $500 $1,350 $1,150 $149

2 Master Street Tree Plan Update $150 $150

3 Sewer Rehabilitation $17,804 $17,804

4 Sewer Pump Stations $2,865 $2,865

5 Storm Water Management $

6 Storm Water Pump Stations $

7 Lagoon Maintenance $500 $400 $100

8 Shoreline Maintenance $276 $276

9 City Buildings - Public Works $1,279 $1,279

10 City Buildings - Public Safety $711 $711

11 City Buildings - ARPD $1,367 $1,367

12 Mastic Center Improvements $565 $100 $ $465

13 Fire Station #1 Improvements $150 $150

14 New Aquatic Facility - Conceptual Design $150 $150

15 Parking $1,454 $654 $800

16 Street, Park and Parking Lot Lighting $1,460 $1,460

Subtotals $31,880 $2,910 $1,350 $1,150 $ $ $654 $ $ $ $20,669 $3,357 $ $ $1,790

Transportation - Recurring Projects
17 Sidewalks $1,000 $150 $850

18 Pavement Management construction $6,330 $3,318 $1,100 $640 $636 $636

19 Signs, Pavement Markings, and Curb Painting $200 $200

20 Traffic Signals and Systems $1,600 $1,100 $500

21 Traffic Calming $500 $100 $400

Transportation - One-Time Projects
22 Appezzato Parkway Bus Lanes $1,350 $1,350

23 Central Ave Safety Improvements $2,500 $748 $1,272 $480

24 Otis Dr Traffic Calming and Safety Improv. $500 $300 $200

25 Clement Ave CAT - Grand to Broadway $1,030 $463 $567

26 Clement Ave and Tilden Way Complete St $2,490 $470 $2,020

Subtotals $17,500 $1,048 $150 $3,418 $5,185 $640 $ $870 $500 $ $636 $ $636 $4,417 $

Parks, Sea Level Rise, Alameda Point
27 Park Maintenance Improvements $425 $425

28 Playground Replacements $325 $325

29 Sea Level Rise Adaptation - Veterans Court $650 $650

30 Alameda Pt, Adaptive Reuse Infrastructure $28,427 $28,427

Subtotals $29,827 $1,400 $ $ $ $ $ $ $ $ $ $ $28,427 $ $

TOTAL CAPITAL EXPENDITURES $79,207 $5,358 $1,500 $4,568 $5,185 $640 $654 $870 $500 $ $21,305 $3,357 $29,063 $4,417 $1,790

Remaining Fund Balance $99,305 $ $40 $38 $286 $38 $926 $956 $1,976 $ $92,799 $506 $1,741 $ $
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Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96002

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21

General Fund 250,000$    250,000$     
Improvement Tax 700,000$    650,000$    
Gas Tax (HUTA) 550,000$    600,000$    
Ala. Landing MSD 32,000$      32,000$      
Golf Fund 25,000$      25,000$      
Open Space 20,000$      15,000$      

Results from 2017-2019: Total FY19-21

Notes:  This is an ongoing project.

Fiscal Years 2021-2024: Responsible Staff Member:
Jesse Barajas
Project Manager

510-747-7966

2019-2021 Capital Budget Project Description

email: jbarajas@alamedaca.gov

URBAN FOREST

Maintain Alameda's urban forest consisting of over 21,000 trees

Project Funding

3,149,000$               

Alameda is fortunate to have a mature, healthy urban forest of 
21,527 trees with an appraised value of over $63 million along with 
60 acres of median landscape. The City’s urban forest removes 9,121 
tons of pollutions and carbon dioxide from our air, helps cool our 
island during the summer, and decreases our storm-water run-off by 
220 million gallons per year.  Alameda’s tree canopy ratio (21.1%) a 
measure of how vibrant our urban forest is stacks up well against 
nearby cities such as Oakland (24.8%), San Francisco (14%) and San 
Jose (15%).  

Proper management keeps Alameda’s urban forest healthy and 
vigorous. The planned scope of maintenance work includes planting 
approximately 200 new trees per year; treating about 300 trees per 
year for disease and pests; trimming an estimated 10000 trees; and 
maintaining approximately 60 acres of landscape.  In addition, dead, 
diseased, or dangerous trees are removed as required. Regular tree 
trimming can reduce the risk of tree and/or limb failure, and related 
claims. 

Trimmed 7,004 trees, treated 410 trees for pests, removed 597 dead & hazard trees 
and maintained 60 acres of landscape.  

Funding a five trim cycle has enabled public works the ability to improve the urban 
forest’s resilience through the recently ended six year drought.  Through this period 
there was an increase of pest attacks, plant disease and over-all tree stress.  This was 
prevalent within the 800 plus resident tree requests that were addressed and 
mitigated.  This level funding is required to meet this same level of service.

2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION
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Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96024

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
General Fund -$            150,000$    

Total FY19-21

Results from 2017-2019:

Fiscal Years 2021-2024: Responsible Staff Member:
Jesse Barajas
Project Manager

510-747-7966

email: jbarajas@alamedaca.gov

2019-2021 Capital Budget Project Description

MASTER STREET TREE PLAN UPDATE

Update of the 2010 Master Street Tree Plan

Project Funding

150,000$                   

Alameda is fortunate to have a mature, healthy urban forest of 
21,527 trees with an appraised value of over $63 million along with 
60 acres of median landscape. The City’s urban forest removes 9,121 
tons of pollutions and carbon dioxide from our air, helps cool our 
island during the summer, and decreases our storm-water run-off by 
220 million gallons per year.  Alameda’s tree canopy ratio (21.1%) a 
measure of how vibrant our urban forest is stacks up well against 
nearby cities such as Oakland (24.8%), San Francisco (14%) and San 
Jose (15%).  

This project will update the 2010 Master Street Tree Plan to reflect 
current standards of practice including appropriate and resilient 
species selection for Alameda’s climate.  

n/a

An updated Master Street Tree Plan will help the City better manage its 
urban forest.  A secondary goal will be to help normalize the planned 
expenditures from year to year to facilitate budget development.

2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION
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Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96003

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Sewer Enterprise $8,844,000 $8,960,000

Total FY19-21

Notes:

Results from 2017-2019:

Fiscal Years 2021-2024: Responsible Staff Member:
Philip Lee
Assistant Engineer

510-747-7942

2019-2021 Capital Budget Project Description

email: plee@alamedaca.gov

$17,804,000

SEWER REHABILITATION

Replace approximately 6 miles of deteriorated sewer pipeline and make emergency 
repairs, as needed.

Project Funding

19/20, $8,960,000:
$8,434,000 for main replacement,
$410,000 for emergency repairs
20/21, $8,844,000:
$8,536,000 for main replacement,
$424,000 for emergency repairs

The City’s sewer system is intended to protect public health and the 
environment, maintain customer satisfaction, and be cost-effective. 

Consistent with the City’s requirements under Final Consent Decree for Case 
Nos. C09-00186 and 09-05684, and the City’s Sewer Master Plan, the City 
rehabilitates approximately 3 miles of sewer main per year for years to 
come.  The City’s Sewer Master Plan contains a 20 year Sewer Rehabilitation 
Capital Improvement Program with prioritization based on pipe condition 
and age, areas of known problems, consequence of failure and coordination 
with other utility projects among other factors.  The City’s ongoing work to 
clean and video sewer mains also helps to refine, if needed, the 
prioritization of sewer rehabilitation work.

The City will construct Years 5 and 6, as identified in the Master Plan’s 
Sewer Rehabilitation Capital Improvement Program.  Year 5’s construction 
contract will be awarded in September 2019 with construction lasting 
through July 2020.  Year 6 will be designed FY2019/2020 with the 
construction contract awarded in September 2020 and construction lasting 
through July 2021.

Alameda rehabilitated approximately 6 miles of sewer pipe per plan and in 
compliance with the Final Consent Decree.

This is an ongoing project. Alameda has a comprehensive sewer rehabilitation plan 
through 2035.  

2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION
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Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96004

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Sewer Enterprise $2,865,000 $0

Total FY19-21

Results from 2017-2019:

Responsible Staff Member:
Fiscal Years 2021-2024: Shilpa Patel

Assistant Engineer

510-747-7945

2019-2021 Capital Budget Project Description

email: spatel@alamedaca.gov

SEWER PUMP STATIONS

Design and construct improvements at five pump stations and perform routine 
maintenance and emergency repairs on all other pump stations in the system.

Project Funding

$2,865,000

Notes:  This is an ongoing project.
19/20:
$2,700,000 for pump station renovation and
$165,000 for routine maintenance

The City’s sewer system is intended to protect public health and the 
environment, maintain customer satisfaction, and be cost-effective.  

Consistent with the City’s requirements under Final Consent Decree for Case 
Nos. C09-00186 and 09-05684 and the City’s Sewer Master Plan, the City has 
a plan to rehabilitate its existing sanitary sewer pump and lift stations in 
order of priority.  The work, in general, entails improvements to pump 
station reliability, safety, and capacity.  Sewer pump stations planned for 
upgrades in this Capital Budget include:

- Eighth-Taylor 
- Tideway
- Eighth-Portola
- Willow 
- Dublin 

Deisgn for theses pump stations will start in 2019 with the construction of 
those projects included in the next two years.

The City progressed on the design for improvements at Harbor Bay Parkway I 
Pump Station, Cola Ballena Pump Station, Marina Village Pump Station,
Catalina  Pump Station, Grand/Otis Pump Station, and Park/Otis Pump 
Station

The City has a Sewer Master Plan with a comprehensive plan for 
maintenance and renovation of the City's 42 sewer pump stations.

2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION
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Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96007

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21

General Fund $400,000 $0
ALWHOA Funding $50,000 $50,000

Total FY19-21

Results from 2017-2019:

Responsible Staff Member:
Fiscal Years 2021-2024: Andrew Nowacki

Associate Civil Engineer

510-747-7941

2019-2021 Capital Budget Project Description

email: anowacki@alamedaca.gov

LAGOON MAINTENANCE

This project funds maintenance of the Alameda West Lagoons as a functional storm 
drainage detention basin while maintaining suitability for recreational use.  

Project Funding

$500,000

Notes: (AWLHOA) Alameda West Lagoon 
Home Owners Association 

There are five total lagoons that receive stormwater from approximately 
two square miles of the southern portion Alameda. They stretch from 
Westline Drive to Court Street, between the Gold Coast and South 
Shore.  Lagoon maintenance is continually required due to the aging 
weirs, interior lagoon walls, and drainage infrastructure, as well as 
accumulation of sediment, litter, and leaves. Bay Farm Island also has a 
lagoon system running north to south which requires maintenance and 
repairs as well.

Capital projects planned for FY 2019-21 include dredging the sediment 
buildup in the corners of Lagoons 3 and 5, performing structural 
assessment of the Bayview weir, cleaning of the crossover pipes 
between the Alameda West Lagoons, and repair of the gate at one of 
the lagoon ends on Bay Farm Island. 

This project will also continue to fund dredging, water quality 
monitoring, water quality adjustments, pump maintenance and 
operation, weir and outfall maintenance and operations, interior lagoon 
wall repair, and trash/vegetation cleanup as the needs arise. Capital 
improvements and ongoing maintenance are paid for partly by AWLHOA 
and partly by the City. 

The initial dredging application for Lagoons 3 and 5 was filed with the Army 
Corps of Engineers and San Francisco Water Control Board. Major 
maintenance on the Willow weir was performed. Preliminary structural 
assessment of the Bayview Weir was conducted. Weekly lagoon 
maintenance was ongoing.

Conduct lagoon pump station intake pipe assessment/cleaning/ 
replacement. Begin permitting/design for Bayview weir repair/ replacement. 
Weekly maintenance and minor facility repairs will continue.
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37WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96017

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
HB Dst 92-1 $138,000 $138,000

Total FY19-21

Results from 2017-2019:

Responsible Staff Member:
Fiscal Years 2021-2024: Andrew Nowacki

Associate Civil Engineer

510-747-7941

2019-2021 Capital Budget Project Description

email: anowacki@alamedaca.gov

SHORELINE MAINTENANCE

This project focuses on rehabilitation and maintenance of the Alameda shoreline to 
prevent coastal flooding and erosion.

Project Funding

$276,000

Notes: Funding for this Capital Project is from 
Harbor Bay Island Assessment District 92-1 
which provides for the maintenance of the 
perimeter shoreline of Bay Farm Island

Alameda has approximately 25 miles of coastline, of which 9 miles 
are the responsibility of the City to maintain. The remainder are 
maintained by the Navy, Coast Guard, East Bay Regional Park District, 
and private individual landholders. Materials used to stabilize 
shoreline include materials such as biodegradable organics, riprap, 
and vegetation. All of these are in need of periodic replacements and 
upgrades, especially after winter storms and king tides. 

Work planned on Bay Farm Island includes replacement of 
stabilization measures (such as hay bales and straw wattles) at 
several shoreline locations on an as-needed basis; upsizing and
restoration of rip rap washed away by storm action along the 
shoreline; and outfall maintenance (such as the rip rap apron of the 
Bay Bayview Weir outfall).

The program has involved interagency efforts to identify the highest priority 
locations for shoreline stabilization.

The coming years will most likely present an increasing challenge: keeping 
pace with rising sea levels and their effects on shoreline 
maintenance/repair.
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38WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  960091

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21

Results from 2017-2019: Facilities Maint $1,279,000

Total FY19-21

This is a recurring project

Fiscal Years 2021-2024:
Responsible Staff Member:

Abdulla Ahmed
CIP Manager

510-747-7939

2019-2021 Capital Budget Project Description

email: aahmed@alamedaca.gov

CITY BUILDINGS - PUBLIC WORKS

Capital Replacement Projects for the City's buildings.

Project Funding

$1,279,000

The following projects are scheduled for Fiscal Year 2019-2021 on 
buidling and facilities used by Public Works:

1. Fleet Services (built 1984) $1,279,000
Design & construction services to structurally modify Fleet Services 
shop by raising the building ceiling elevation to provide the needed 
space for the repair and maintenance of city fire engines, fire trucks, 
and other large vehicles.

The program completed the roof upgrade at the Veterans Building, O' 
Club, Fire Station 1, Longfellow Recreation Center;  replaced the ceiling 
tiles at Maintenance Services Center, Franklin Park, Woodstock Park; 
completed the design upgrade and fortification of APD main entry area; 
and replaced Animal Shelter conference room kitchen cabinets, kennel 
service room cabinets and pantry, replaced animal bathtub.

The City’s 41 buildings have years of deferred maintenance. These 
facility investments start to cut into that deferred maintenance, but 
not by much. With a more significant investment, building conditions 
could improve and the City would save money on having to make 
fewer repairs.
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39WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  960092

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21

Results from 2017-2019: Facilities Maint $711,000

Total FY19-21

This is a recurring project

Fiscal Years 2021-2024:
Responsible Staff Member:

Abdulla Ahmed
CIP Manager

510-747-7939

email: aahmed@alamedaca.gov

2019-2021 Capital Budget Project Description

CITY BUILDINGS - PUBLIC SAFETY

Capital Replacement Projects for the City's buildings.

Project Funding

$711,000

The following projects are scheduled for Fiscal Year 2019-2021 on 
buidling and facilities used by Alameda Police Department and 
Alameda Fire Department:

1. Fire Station 2 (Built 1921): $711,000
Replace existing concrete apron & parking lot with new structurally 
designed and reinforced concrete slab and drainage; Interior and 
exterior repainting.

The program completed the roof upgrade at the Veterans Building, O' 
Club, Fire Station 1, Longfellow Recreation Center;  replaced the ceiling 
tiles at Maintenance Services Center, Franklin Park, Woodstock Park; 
completed the design upgrade and fortification of APD main entry area; 
and replaced Animal Shelter conference room kitchen cabinets, kennel 
service room cabinets and pantry, replaced animal bathtub.

The City’s 41 buildings have years of deferred maintenance. These 
facility investments start to cut into that deferred maintenance, but 
not by much. With a more significant investment, building conditions 
could improve and the City would save money on having to make 
fewer repairs.
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40WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  960093

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21

Results from 2017-2019: Facilities Maint $1,367,000

Total FY19-21

This is a recurring project

Fiscal Years 2021-2024:
Responsible Staff Member:

Abdulla Ahmed
CIP Manager

510-747-7939

email: aahmed@alamedaca.gov

2019-2021 Capital Budget Project Description

CITY BUILDINGS - ARPD

Capital Replacement Projects for the City's buildings.

Project Funding

$1,367,000

The following projects are scheduled for Fiscal Year 2019-2021 on 
buidling and facilities used by Alameda Recreation and Parks 
Department:

1. Officers Club: $405,500
Exterior repainting, restroom improvement, replace interior metal & 
wood doors.

2. Godfrey Restroom Replacement $748,000
Abandon existing and install new pre-fab restrroom; convert the 
existing restroom into storage

3.  Leydecker Park Recreation Center: $213,500
Replace or resurface floor, exterior site grading to stop ongoing 
flooding, restroom improvement.

The program completed the roof upgrade at the Veterans Building, O' 
Club, Fire Station 1, Longfellow Recreation Center;  replaced the ceiling 
tiles at Maintenance Services Center, Franklin Park, Woodstock Park; 
completed the design upgrade and fortification of APD main entry area; 
and replaced Animal Shelter conference room kitchen cabinets, kennel 
service room cabinets and pantry, replaced animal bathtub.

The City’s 41 buildings have years of deferred maintenance. These 
facility investments start to cut into that deferred maintenance, but 
not by much. With a more significant investment, building conditions 
could improve and the City would save money on having to make 
fewer repairs.
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41WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Parks and Recrecation / PW Project Type: Building
Project Summary:
CIP No.:  96020

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21

Mastick Senior Center 
Legacy Fund $250,000

Non-Departmental 
Fund $100,000

Capital Projects Fund $150,000
Mastick Cell Tower 
Revenue $15,000 $15,000
Rec Fund $35,000

Results from 2017-2019:
Total FY19-21

Fiscal Years 2021-2024: Responsible Staff Member:
Amy Wooldridge
Recreation and
Parks Director
510-747-7570

2019-2021 Capital Budget Project Description

email:  awooldridge@alamedaca.gov

MASTICK SENIOR CENTER IMPROVEMENTS

Building rehabilitation and improvments at the Mastick Senior Center

Project Funding

$565,000

This project will fully replace the aging Heating, Ventilation and Air 
Conditioning (HVAC) system at Mastick Senior Center.  The current system is 
not reliable and has reached the end of its useful life.  In addition, the 
Mastick Senior Center Social Hall is now identified as both a cooling center 
and fresh air center for the Alameda community.  To appropriately serve 
this function, the Social Hall HVAC unit needs to be upgraded with a HEPA 
filter.  To do so requires additional roof engineering since the HEPA filter 
HVAC system is heavier than a standard system.

In addition, this project will fund smaller improvements at Mastick Senior 
Center that are not included under the Building Maintenance Fund.  Planned 
projects include outdoor grounds improvements, lobby improvements and 
touch-up of the exterior paint.

This project is funded by a combination from the Mastick Senior Center 
Legacy Fund, which is generated from bequeathed donations, as well as the 
Public Works Building Maintenance Fund and the Non-Departmental Fund 
(one-time to fund the fresh air/cooling center). Additional revenue 
generated from the lease for the cell tower located in the Mastick Senior 
Center parking lot will be applied to this project. A portion of this biennial 
budget is from the Recreation Fund’s fund balance since the unspent cell 
tower revenue rolled into that fund balance.  

This is a new project

The HVAC system at Mastick Senior Center will not need further major 
improvement during this time.  Potential future projects are not yet 
determined.   The Mastick Senior Center Advisory Board approves the 
projects on an annual and biennial basis.
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42WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Recreation and Parks Project Type: Rehabilitation
Project Summary:
CIP No.:  960093

Project Description:

Here

Fund FY 19-20 FY 20-21
General Fund $150,000

Results from 2017-2019:
Total FY19-21

Fiscal Years 2021-2024:
Responsible Staff Member:

Amy Wooldridge
Recreation and
Parks Director
510-747-7570

email:  awooldridge@alamedaca.gov

2019-2021 Capital Budget Project Description

CITY AQUATIC CENTER

The City is working to development a full-service City Aquatic Center. This project 
includes conceptual design and a consultant for a capital campaign

Project Funding

$150,000

A new City Aquatic Facility may include a 30m – 50m competition 
pool; a 25-yard pool for practice, swim lessons, and recreational 
swim; locker rooms; evening lighting; a multi-use room; seating and 
picnic areas; and a splash play area.

The location of the City Aquatic Center is still to be determined, 
pending negotiations between the City and Alameda Unified School 
District.  Funding sources are also being explored for full design and 
construction.

This initial, exploratory phase of the project is funded by the General 
Fund.  Funding for final design, permits and construction has not 
been determined but could include a combination of a future 
infrastructure bond and/or private donations from a capital 
campaign

n/a

If full funding is confirmed, construction will begin by May 2022.
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43WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96016

Project Description:

Center Photo

Here

Fund FY 19-20 FY 20-21
Parking Meter Fund $327,000 $327,000
WETA $400,000 $400,000

Results from 2017-2019:
Total FY19-21

Notes:  This is an ongoing project.

Fiscal Years 2021-2024:
Responsible Staff Member:

Liz Acord
Public Works

Coordinator

510-747-79

2019-2021 Capital Budget Project Description

email: lacord@alamedaca.gov

$1,454,000

PAID PARKING INFRASTRUCTURE

Maintain Alameda's 1200+ on and off street paid parking spaces including the Civic 
Center Parking Structure

Project Funding

The City's Parking Paid Program manages Alameda's paid parking,  primarily 
within commercial districts. The projects planned for this budget cycle may 
include:

-- Evaluate and upgrade/replace 11 multi space parking meters         
(“kiosks”) on Park Street. 

-- Evaluate and consider adding multi space parking meters (“kiosks”) at the 
Civic Center Parking Structure. Continue upgrade of the Civic Center Parking 
Structure’s aging Closed Circuit Television (CCTV) system. 

--Evaluate and consider adding additional on and off street public electric 
vehicle charging infrastructure. 

--Improve signage/parking guidance at surface lots A, C, and W.

-- Upgrade paid parking asset mechanical components (on and off street) to 
support improved operations and access to parking supply, including 
improvements to revenue collection components.

Updated 800+ single space meter revenue collection components including migrating 
to electronic locks and “smart” collection equipment. Upgraded CCTV system 
components and electric vehicle charging stations at Civic Center Parking Structure. 
Repaired/improved condition of meter poles City wide.

The City’s 800+ single space “smart” parking meters (an investment of ~$500,000 in 
FY 2015-16) will reach the end of their usable life in Fiscal Year 2021-22. Should the 
current level of paid parking supply be maintained, the City can expect to invest a 
similar amount in capital replacement in the 2021-23 budget cycle. Additionally, the 
existing two “kiosks” at the Civic Center Parking Structure would reach the end of 
their usable life in Fiscal Year 2022-23 and would necessitate a replacement 
investment of about $20,000. 
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44WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96008

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
General Fund $600,000 $860,000

Total FY19-21

Notes:  This is an ongoing project.

Results from 2017-2019:

Responsible Staff Member:
Fiscal Years 2021-2024: Erin Smith

Deputy Public

Works Director

510-747-7938

2019-2021 Capital Budget Project Description

email: esmith@alamedaca.gov

STREET, PARK, AND PARKING LOT LIGHTING

Maintain the City's street, park pathway, and parking lot lighting

Project Funding

$1,460,000

Responsibility for streetlighting transferred from Alameda Municipal Power to the 
Public Works department in 2017 with the final agreements allowing the transition 
occuring in 2019.  Public Works is also responsible for park pathway and public 
parking lot lighting.

Years of underinvestment in this asset has resulted in deteriorated infrastructure 
and signficant deferred maintenance and replacement costs. The City's diverse mix 
of streetlights, some of which are historic and date back to the 1800's, complicate 
efforts to streemline and simplify the maintenance and repair process.

A focus for the 2019-21 budget cycle will be conversion of the decorative luminares 
to LED fixtures, replacement of poor and fair conditioned poles, and replacement of 
underground service conduit to ensure continuity of service. 

LED uses significantly less power than the existing high-presssure sodium lamps.  To 
encourage energy conservation, the California Energy Commission has a financing 
program to fund LED conversion projects where projected electrical savings are used 
to pay back the initial capital outlay.  As such, 3 million dollars in Energy Financing 
will be pursued with the California Energy Commission. An additional  $560,000 in 
upfront capital is needed to fund and complete this project.

In addition, a master plan will be developed that details proper maintenance and 
capital replacement practices for the City’s lights, cost estimates for this work, and a 
funding plan for years to come. 

Completed an inventory of street, park pathway, and parking lot lights and 
integrated this into Public Works' GIS. Created a design guide and standardized on 
materials for new installations and replacement work.  Conducted a pole and fixture 
condition asseesment.

Future work and lighting replacements will be consist with the master plan. It is 
anticipated that additional funding may be necessary in future budget cycles to 
adequately maintain and repair the City's streetlights.
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45WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96001

Project Description:
Center Photo

Here

Fund FY 19-20 FY 20-21
Improvement Tax $150,000

Measure B LSR $225,000 $350,000

Measure BB LSR $25,000 $250,000

Results from 2017-2019:
Total FY19-21

Notes:  This is an ongoing project.

Fiscal Years 2021-2024: Responsible Staff Member:
Shilpa Patel
Assistant Engineer

510-747-7945

2019-2021 Capital Budget Project Description

Maintain sidewalks for Pedestrian Circulation, increased accessiblity and reduced 
liability claims

email: spatel@alamedaca.gov

Project Funding

SIDEWALKS

$1,000,000

The City of Alameda has over 260 miles of sidewalk. Sidewalk damage and 
displacement often occurs due to street trees planted between the curb and gutter 
and the sidewalk where tree roots lift the sidewalk and can create a vertical 
displacement or trip hazard.  Unfortunately many tree species planted years ago 
have since been found to be inappropriate next to sidewalks due to their propensity 
to lift and damage the sidewalk.

After years of deferred maintenance, the City has a backlog of ~5,000 repairs. This 
backlog grows as there are roughly 500 new sidewalk locations identified for repair 
every year, either through a) an inspection of one of the cities’ five zones, b) an 
inspection of the City’s high-traffic pedestrian areas, or c) public referrals. In these 
locations, City inspectors have confirmed the lift in a sidewalk is attributable to a 
City-maintained street tree.

During this budget cycle, the City will evaluate a new technology where vertically 
offset sidewalks will be cut instead of removed and replaced. This significantly less 
expensive method will create a smooth transition and comply with all accessibility 
requirements.  Larger vertical offsets exceeded 1¼ inches will still need to be 
removed and replaced. These locations will be put on the sidewalk repair list and 
repairs are handled in chronological order. ned street tree.

Where the damage to the sidewalk is not caused by a City-maintained street tree, 
the responsibility for repair falls to the adjacent property owner. In these instances, 
the City sends a letter to the property owner identifying the condition, requiring its 
repair, and asking to be informed when repairs are complete.

The program has repaired 5.3 miles of sidewalk during the past two year budget 
cycle.

The City’s backlog of repairs is roughly $14 million assuming full removal and 
replacement based on 2019 construction cost.  Implementation of concrete cutting 
will significantly reduce the amount of sidewalk needing replacement and the 
current backlog.  However ongoing efforts will be needed due to the number of 
street tree species within Alameda that are known to lift and damage sidewalks.
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46WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96010

Project Description:

Center Photo

Here

Fund FY 19-20 FY 20-21
Gas Tax (RMRA) $1,663,000 $1,305,000

Gas Tax (HUTA) $0 $350,000

Measure B LSR $0 $500,000

Measure BB LSR $0 $600,000

Vehicle Registration $320,000 $320,000

Sewer Fund $312,000 $324,000

Int. Waste Fund $318,000 $318,000

Total FY19-21

Results from 2017-2019:

Responsible Staff Member:
Trung Nguyen

Fiscal Years 2021-2024: Project Manager 1

510-747-7943

2019-2021 Capital Budget Project Description

email: tnguyen@alamedaca.gov

PAVEMENT MANAGEMENT

Pavement Management for the City's 125 miles of roadways

$6,330,000

Project Funding

The City’s pavement management program consists of slurry, and cape seal projects, 
overlays, and major roadway reconstruction.  With 125 centerline miles of streets 
and a replacement value in excess of $375 million, pavement treatments and 
candidate streets are carefully selected to maximum the return on our investment.  

As part of Public Works three year paving plan, the City has been divided into thirds 
and projects will rotate throughout the City. Locations and treatments are finalized 
early in the year, designed and bid on in the spring, and constructed during the 
summer. The City sometimes receives grants through Caltrans or other sources for 
specific streets, which will be constructed as smaller, separate projects. 

This major construction program will resurface approximately 3.5 or more miles of 
street per year with asphalt concrete or slurry seal. Work will include repair of 
underlying material, adjustments to concrete as needed to restore drainage (curbs, 
gutters, driveways, culverts, curb ramps), and reinstallation of pavement striping.  
This project helps protect and maintain the City’s street surfaces, improve mobility 
for all users, and improve stormwater surface drainage.

In addition to the once per year major construction project, City personnel perform 
other work year-round, including minor pothole patching and ponding repair; master 
planning; coordination with utility companies; coordination with major subdividers; 
biennial field inspection of pavement condition; updating the GIS database; yearly 
reporting to funding sources; and grant acquisition.

Repairs and upgrades will be made in accordance with the City’s Complete Streets 
Policy, Transportation Element of the General Plan, ADA Transition Plan, Bicycle 
Master Plan, and Pedestrian Master Plan.  

More than 10 miles of roadways were repaved, improving the City's overall 
Pavement Condition Index to 72.

This is an ongoing project.  Continued investment is needed to maintain and improve 
the City's vital roadway network asset.

Notes:  The Gas Tax - Road Maintenance 
Rehabilitation Account funding comes 
from the 2017 Gas Tax also known as SB-1
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47WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96011

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Measure B LSR $0 $200,000

Total FY19-21

Results from 2017-2019: Notes:  This is an ongoing project.

Fiscal Years 2021-2024: Responsible Staff Member:
Erin Smith
Deputy Public

Works Director

510-747-7938

2019-2021 Capital Budget Project Description

email: esmith@alamedaca.gov

SIGNS, CURB PAINTING, AND PAVEMENT MARKINGS

This project provides proactive maintenance of the City's inventory of street signs, 
painted curbs, and pavement markings

Project Funding

$200,000

In 2017, the City conducted its first ever complete inventory of signs, 
painted curbs, and pavement markings. That inventory is held in the City’s 
GIS and maintenance management system, and includes 9,420 signs, of 
which 5,484 are regulatory, 17.2 miles of painted curb, 836 crosswalks, 
1,117 stop bars, 672 arrow markings, 222 legends, and 99 miles of lane 
striping. 

This project continues the City’s first start in years at proactive maintenance 
of these assets. A fully funded project would improve safety for all street 
users and improve neighborhood aesthetics by replacing regulatory signs 
every seven years, non-regulatory signs every 10 years, pavement markings 
every five years, and curb painting every 10 years.  Previously, Public Works’ 
maintenance of signs, curb painting, and pavement markings has largely 
been reactive, as staff typically respond to the public’s requests for repair or 
maintenance of an individual sign or curb painting location. 

Due to limited available funds, this project proposes a less than ideal level of 
service. This plan puts the City on a 10-year replacement cycle for regulatory 
signs, 26 years for non-regulatory signs, 15 years for curb painting, and 14 
years for pavement markings. 

Future revenue increases in transportation funds would improve Alameda’s 
level of servicing these assets. A fully funded replacement schedule of signs, 
curb painting, and pavement markings would cost approximately $450,000 
to $600,000 per year compared with our proposed annual spending of 
$200,000 per year.

The initial proactive maintenance effort focused on regulatory and safety 
related signs and markings, specifically stop signs, stop bars and legends and 
crosswalks.  A total of 400 intersections were representing approximately 
1/3 of the city were reviewed and improvements constructed at 345 
intersection approaches.
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48WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96012

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Measure B - LSR $500,000 $600,000
TIFF $500,000

Total FY19-21

Results from 2017-2019: Notes:  This is an ongoing project.

Responsible Staff Member:
Fiscal Years 2021-2024: Trung Nguyen

Project Manager 1

510-747-7943

2019-2021 Capital Budget Project Description

email: tnguyen@alamedaca.gov

TRAFFIC SIGNALS AND SYSTEMS

This project supports the City's transportation infrastructure through capital 
replacement and upgrades to traffic signals and associated systems

Project Funding

$1,600,000

The safety and efficiency of Alameda’s transportation infrastructure 
depends on adequate intersection control, striping, traffic calming 
measures, and other systems. 

Foremost of these systems are the 87 existing traffic signals and three 
additional traffic signals currently in design for construction on Bay Farm 
Island.  Two new signals will be installed at each intersection of Harbor Bay 
Parkway and South Loop Road and one new signal at the Island / Mecartney 
intersection.

The project will also fund the systematic upgrade of up to 20 signal cabinets 
andcontrollers which have reached the end of their useful life or are at high-
priortity intersections.  This work will increase system reliability and improve 
perfomance and functionallity for vehicles, transit, bicycles, and pedestrians 
at these intersections.

This project also supports the ongoing data collection (radar, trend analysis, 
TCMP, etc.), liaising with the Alameda County Transportation Commission, 
Metropolitan Transportation Commission, Caltrans, AC Transit, City of 
Oakland and furthering the transit priority/smart corridor systems. 

Completed design for three new signalized intersections, developed a traffic calming 
policy and selected priority corridors for upgrades.

The City has chronically underfunded the capital replacement and upgrades to this 
inportant component of the traffic infrastructure. Continued investment will be 
necessary to maintain reliability and improve performance
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49WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Transportation
Project Summary:
CIP No.:  96013

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Gas Tax HUTA $50,000 $50,000

Development 
Impact Fee, Trans $200,000 $200,000

Results from 2017-2019: Total FY19-21

Notes:  This is an ongoing project.

Responsible Staff Member:
Fiscal Years 2021-2024: Vacant Position

Supervising Civil Engineer

Phone: 510-747-7900

2019-2021 Capital Budget Project Description

email: 

TRAFFIC CALMING

This project will implement traffic calming measures at selected corridors and 
intersections to improve safety for all users.

Project Funding

$500,000

Public Works, Police, and the Transportation Planning Unit have evaluated 
corridors to implement traffic calming and safety measures for all roadway 
users, especially pedestrians. Traffic calming measures includes lane 
narrowing, rectangular rapid flashing beacons, high-visibility pavement 
treatments, curb extensions, crossing islands, mini-circles, among others. 

The corridors are prioritized based on an intersections’ history of reported 
collisions, police citations, pedestrian and bicycle safety considerations, 
public input, a location’s relationship with existing transportation plans and 
improvements, and other relevant factors. The three corridors for enhanced 
focus are: 

-Park Street from Central to Blanding 
-Lincoln Avenue from Park to Webster 
-Buena Vista Avenue

This project includes an annual review for further corridor suggestions from 
the public or the interdepartmental team. Revisions may occur to the 
prioritized corridors based on that review.   Given recommended traffic 
calming measures have not yet been developed for these corridors, 
implementation of any individual measure may require additional funding. 

The program has installed rectangular rapid flashing beacons at Mecartney and 
Island Drive, Webster and Haight, and Fernside and Harvard. 

With adoption of a Vision Zero Policy and further data analysis, the City should be in 
a position to devote its scarce dollars to the City's corridors where traffic calming 
measures yield the greatest savings in pedestrian and bicyclist safety. 
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Lead Department: Transportation Planning Project Type: Transportation
Project Summary:
CIP No.:  91813

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Measure BB 
Named Project 350,000$     1,000,000$  

Total FY19-21

Results from 2017-2019: Measure BB 
Named Project

Total Project

Fiscal Years 2021-2024: Responsible Staff Member:
Gail Payne
Senior Transportation

Coordinator

510-747-6892

APPEZZATO PARKWAY BUS LANES

The project includes dedicated bus lanes or bus queue jump lanes on Ralph Appezzato 
Memorial Parkway between Main Street and Webster Street

Project Funding

2019-2021 Capital Budget Project Description

email: gpayne@alamedaca.gov

$1,350,000

$9,000,000

$7,650,000

Future Budget Cylcles

The project includes dedicated bus lanes or bus queue jump lanes, bus 
stops, signal modifications for transit priority on Ralph Appezzato Parkway 
between Main Street and Webster Street, which is 0.81 miles. The project 
will also include curb and gutter including median curb, sidewalk and curb 
ramp installations, signing/striping, storm drain basins, 
landscaping/irrigation, lighting improvements and roadway/intersection 
modifications.

The project is consistent with the Transportation Element of the City's 
General Plan, which states: “It is important that with the upcoming build-out 
of Alameda Point and other large scale projects, the City work to reduce the 
impact of automobile trips on the quality of life for residents and on the 
easy, safe use of non-automotive transportation modes.” Furthermore, the 
Transportation Element shows Appezzato Parkway as a street with exclusive 
transit right-of-way.

The Alameda Point dedicated bus lanes project is a named project in 
Measure BB for a total of $9 million according to the Measure BB 
Transportation Expenditure Plan.  Out of these monies, an estimated 
$1,350,000 will be needed for outreach, environmental review and design 
with the remaining $7,650,000 for construction.

Bus service accomplishments are as follows:
- Webster St. bus queue with over one minute travel time savings.
- AC Transit Line 19 peak-period frequencies to 20 minutes.
- Realigned Line 96 to better serve Alameda Point and the West End.
- AC Transit EasyPasses to Mulberry, Island HS and Alameda Pt employees.

Staff is working with AC Transit and the Alameda Point businesses on improved 
Alameda Point bus service between the ferry terminals and downtown 
Oakland/BART, which will use the Appezzato Parkway dedicated bus lanes, and a 
cross Alameda service between Alameda Point and the east end of Alameda.
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Lead Department: Transportation Planning Project Type: Transportation
Project Summary:
CIP No.:  91815

Project Description:

Center Photo
Here

DIF Transp.

Measure B - LSR

Subtotal

Fund FY 19-20 FY 20-21
General Fund 748,000$    

Measure B 272,000$    

Measure B - LSR 100,000$    

Measure BB - LSR 300,000$    600,000$    
ATP Grant 180,000$    300,000$    

Total FY19-21
Results from 2017-2019:

ATP/CMAQ/STP 
Grants

Local Match

Total Project

Fiscal Years 2021-2024: Responsible Staff Member:
Gail Payne
Senior Transportation

Coordinator

510-747-6892

CENTRAL AVENUE SAFETY IMPROVEMENTS

Construct safety improvements on Central Avenue from Main Street to Sherman

2019-2021 Capital Budget Project Description

email: gpayne@alamedaca.gov

Project Funding
Previously Approved

$150,000

$407,000

$557,000

Current Budget

Future Budget Cylcles

$10,800,000

$15,257,000

$1,400,000

2,500,000$               

The Central Avenue project, which totals 1.7 miles, is between Main 
Street/Pacific Avenue and Sherman Street/Encinal Avenue. It improves 
safety for all street users including people who walk, bicycle, take the 
bus or drive.  The project reduces lanes from four to three, and includes 
a center lane, a two-way separated bikeway adjacent to schools and bike 
lanes in the Gold Coast area between Eigth Street and Sherman Street, 
two traffic signals, curb extensions, pedestrian refuge islands, 
rectangular rapid fire beacons, new crosswalks, enhanced bus stops, 
street trees and rain gardens.  The work also includes realignment of 
Central Avenue to the Main Street/Pacific Avenue intersection.

By the end of the two-year CIP cycle, complete outreach, environmental 
review, permits and design for the Central Avenue safety improvement 
project, which includes finalizing an approved alternative for the Webster 
Street/Central Avenue intersection.

The total expenditure for the Caltrans required project initiation document 
effort is not to exceed $557,000.  The subsequent analysis for the Webster 
Street/Central Avenue intersection, environmental review and design is 
budgeted for $2,000,000.  Construction is expected to total $12.2 million.  
Total project costs: $14,757,000.

In 2018, the City Council approved consultant funding for a Project Initiation 
Document (PID), which is required for this project since it is located on a 
state highway.

Construction is expected to begin in mid-2021. Funding in 2021-23 will 
consist of $10,800,000 in federal and state ATP, CMAQ, and STP grants.  A 
local match of $1,400,000 will be required for the grant funding.
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Lead Department: Public Works Project Type: Transportation
Project Summary:
CIP No.:  91818

Project Description:

Center Photo
Here

DIF Transp.
Measure B Local 
Streets and Roads

Subtotal

Fund FY 19-20 FY 20-21

General Fund 300,000$    

Measure BB LSR 200,000$    

Results from 2017-2019: Total FY19-21

Future Grant

Total Project

Responsible Staff Member:
Gail Payne

Fiscal Years 2021-2024: Senior Transportation

Coordinator

510-747-6892

2019-2021 Capital Budget Project Description

email: gpayne@alamedaca.gov

OTIS DRIVE TRAFFIC CALMING AND SAFETY IMPROVEMENTS

Evaluate traffic calming and safety improvement for Otis Drive between Westline Drive 
and Willow Street and implement high priority, low cost strategies.

Project Funding

$500,000

Unknown

$1,000,000

Previously Approved
$200,000

$300,000

Current Budget

500,000$                   
Future Budget Cylcles

The City Council approved the Transportation Element of the General Plan 
(2009), which lists Otis Drive as a transit priority street and a bicycle priority 
street, in school and recreation zones and as an Island Arterial, and lists 
other priorities that will be addressed in the Otis Drive project, such as 
multimodal, safety and environmental improvements and considering needs 
for individuals with disabilities. In 2017, the City identified Otis Drive 
between Westline Drive and Willow Street (1 mile) as a high priority for 
traffic safety improvements.  Otis Drive also is listed in the citywide 
transportation plan as a Vision Zero corridor with a goal to reduce citywide 
traffic deaths and severe injuries to zero. 

Public Works and Transportation Planning staff are involved in the planning 
phase to obtain concept approvals from the Transportation Commission and 
City Council.  After these approvals, the consultant will prepare the final 
design and cost estimates, and will finalize construction documents.  The 
first phase of construction will be initiated for the high priority, low cost 
traffic calming strategies.

In 2017, the City designated $500,000 in the 2017-2019 Capital 
Improvement Program for the initial phase work.  An additional $500,000 is 
requested for FY 2019-21 to construct the high priority, low cost strategies 
in phase 1.  Any traffic calming requests beyond this total budget of $1 
million would need further funding.

In fall 2018, the City conducted a survey and obtained City Council approval 
to hire Parisi/CSW Design Group for outreach, planning and design services.  
In January 2019, the City held community workshop #1.  The next steps 
include a second community workshop, Transportation Commission and City 
Council approval and phase 1 construction.

Future traffic calming installations will be done based on available resources 
and grant funding beyond phase 1. 
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Lead Department: Transportation Planning Project Type: Transportation
Project Summary:
CIP No.:  91819

Project Description:

Center Photo
Here

DIF Transp.
Federal Grant

Subtotal

Fund FY 19-20 FY 20-21
Federal Grant 124,000$    443,000$    
Measure B LSR 463,000$    

Total FY19-21

Results from 2017-2019:
ACTC Grant

Total Project

Responsible Staff Member:
Fiscal Years 2021-2024: Gail Payne

Senior Transportation

Coordinator

510-747-6892

2019-2021 Capital Budget Project Description

Future Budget Cylcles
$4,500,000

$6,171,000

email: gpayne@alamedaca.gov

CLEMENT AVENUE SAFETY IMPROVEMENTS

Planning, outreach, design, and construction of Clement Avenue between Grand Street 
and Broadway

1,030,000$               

Project Funding
Previously Approved

$74,000

$567,000

$641,000

Current Budget

The project creates a complete street and constructs a major portion of the 
Cross Alameda Trail while ensuring that this designated truck route is in a 
state of good repair. Clement Avenue is the main thoroughfare in the 
Northern Waterfront Priority Development Area and is a gateway to 
Oakland and beyond. This Clement Avenue project runs between Broadway 
and Grand Street, which is 1.2 miles in length, and includes a bikeway, curb 
extensions, rectangular rapid flashing beacons, bus shelters, sidewalk/curb 
ramp improvements, potential railroad track removal and street trees.

Excessive speeds, challenging crossings for pedestrians and a lack of bicycle 
facilities cause safety concerns along this segment of Clement Avenue.  
Work on this project includes planning, outreach, concept approval, 
environmental review, permits and design for the Clement Avenue safety 
improvement project, which is between Grand Street and Broadway.

The planning, outreach, concept approval and preliminary engineering was 
funded in the 17-19 Capital Budget at $641,000.  The final design is funded
in the 19-21 Capital Budget at $1,030,000 with a future construction budget 
is $4,500,000.  Total project cost is $6,171,600.

In December 2018, the City Council approved a consultant contract for 
planning, outreach and preliminary design services. Initial planning and 
direction from efforts completed in 2015 will be incorporated into the 
project.

The project is anticipated to begin construction in 2020 or 2021 using 
funding sources approved in the 19-21 Capital Budget.

2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION

D - 54



54WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Transportation Planning Project Type: Transportation Improvement
Project Summary:
CIP No.:  91820

Project Description:

Center Photo
Here

DIF Transp.

Measure BB Grant

Construction Tax

Gas Tax (HUTA)

Subtotal

Fund FY 19-20 FY 20-21

DIF Transportation 470,000$    -$            
Meas BB Grant 488,000$    1,532,000$  

Total FY19-21

Results from 2017-2019:
Measure B Grant

Local Match

Total Project

Responsible Staff Member:
Fiscal Years 2021-2024: Rochelle Wheeler

Senior Transportation

Coordinator

510-747-7945

2,490,000$               

email: rwheeler@alamedaca.gov

CLEMENT AVENUE AND TILDEN WAY COMPLETE STREETS

Extend Clement Avenue to Tilden Way and complete bicycling and walking facilities 
extending to the Miller-Sweeney bridge

Project Funding

2019-2021 Capital Budget Project Description

$826,000

$12,442,000

Previously Approved
$262,000

$2,019,000

$222,500

$222,500

$2,726,000

Current Budget

Future Budget Cylcles
$6,400,000

This gateway project in the Northern Waterfront Priority Development Area 
(PDA) and in the northeastern corner of Alameda includes:

1) Acquisition of Union Pacific property along Tilden Way from Broadway to 
the Miller-Sweeney Bridge.

2)  Completion of planning, community outreach, environmental review, 
permits, and design plans and specifications for the project.

3)  Extension of Clement Avenue to Tilden Way, as a complete street, and 
construction of off-street bicycling and walking facilities on the former Union 
Pacific property which will be the eastern terminus of the proposed Cross 
Alameda Trail. The project will also include improvements to the truck and bus 
routes, resulting in enhanced multimodal on/off island access. In the future, 
the project will connect to a new or retrofitted Miller-Sweeney Lifeline Bridge.

By mid-2021, staff will complete the aquisition, planning, and final design of the 
project.  The construction phase of the project is scheduled to start in 2021. 
Additional funding will be required in the 2021-23 Capital Budget.

The 2017-19 Capital Budget appropriated $2,282,000 in funding for this project, 
and City Council allocated an additional $445,000 in 2018.  An additional $470,000 
in funding is required in the 2019-21 Capital Budget to cover the eminent domain 
proceedings and anticipated final purchase amount of the Union Pacific property. 

The City initiated eminent domain to acquire the Tilden Way parcels from Union 
Pacific and took possession of the property in January 2019. Phase I and Phase II 
Environmental Site Assessments were completed, along with an assessment of the 
soil remediation alternatives.

The City will begin project construction in 2021. Funding in 2021-23 will consist of a 
$6.4 million Measure BB grant awarded by the Alameda County Transportation 
Commission and $826,000 in local match funding for the construction phase.  The 
project is expected to be complete by 2023.
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2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION

Lead	Department: Recreation	and	Parks Project	Type: Rehabilitation
Project	Summary:
CIP	No.:		96014

Project	Description:

Center	Photo
Here

Fund FY	19-20 FY	20-21
General	Fund $250,000 $175,000

Total	FY19-21

Notes:		This	is	an	ongoing	project.

Results	from	2017-2019:

Fiscal	Years	2021-2024: Responsible	Staff	Member:
Amy	Wooldridge
Recreation	and

Parks	Director

510-747-79

2019-2021	Capital	Budget	Project	Description

email:		awooldridge@alamedaca.gov

PARK	MAINTENANCE	IMPROVEMENTS

Capital	maintenance	and	improvement	projects	to	ensure	safe	play	areas,	athletic	facilities,	
and	amenities	for	all	parks

Project	Funding

$425,000

The	City	of	Alameda	has	24	parks	which serve	residents	and	visitors	
throughout	the	City	and	see	millions	of	visits	per	year.	Measure	F,	passed	in	
2018,	increased	the	local	sales	tax	increase	by	0.5%	to	maintain	Alameda’s	
fiscal	stability	and	protect	services	and	infrastructure	such	as	the	City’s	
neighborhood	parks.		

This	project	provides	much	needed	capital	investment	and	will	address	
significant	deferred	maintenance	and	provide	safe,	accessible	and	high	quality	
Alameda	parks.		Types	of	projects	include:

1)		Bleacher	replacements
2)		Upgrade	of	irrigation	systems	and	controllers
3)		Retrofit	of	tennis	court	lights	to	LED	with	new	timers
4)		Basketball	court	resurfacing	and	standard	replacements
5)		Infield	dirt	refurbishment
6)		Regrade	poor	drainage	areas
7) Install	a	park	maintenance	building	at	Sweeney	Park

This	is new	rehabilitation	project	category	for	FY	2019-2021

Future	park	maintenance	improvement	projects	may	include	adding	and	replacing	
athletic	field	and	tennis	court	lighting,	a	small	dog	park	on	Bay	Farm	Island.
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Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  96015

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
General Fund $75,000 $250,000

Total FY19-21

Results from 2017-2019:

Fiscal Years 2021-2024: Responsible Staff Member:
Amy Wooldridge
Recreation and

Parks Director

510-747-79

2019-2021 Capital Budget Project Description

email:  awooldridge@alamedaca.gov

PLAYGROUND REPLACEMENT

Annual playground replacement for all parks

Project Funding

$325,000

The City of Alameda has 24 parks which serve residents and visitors 
throughout the City and see millions of visits per year. Measure F, passed in 
2018, increased the local sales tax increase by 0.5% to maintain Alameda’s 
fiscal stability and protect services and infrastructure such as the City’s 
neighborhood parks. 

This project replaces one park playground each year with the oldest 
playgrounds to be replaced first.  The design for each playground is unique 
and the local neighborhood community is involved with the design and 
layout.  The playground safety surfaces will be changed from the existing 
wood fiber to poured-in-place rubber surfacing whenever financially 
feasible.  This project improves playground safety and accessibility.

The following playgrounds are prioritized for replacement during the 2019-
2021 Capital Budget cycle:  Jackson Park, Franklin Park Playground, Tillman 
Park Playground, and Woodstock Park – replacing wood chips with poured-
in-place surfacing.

Each playground is designed with community input during the Fall/Winter 
and are constructed by summer of the following year.

Littlejohn Park and Bayport Park playgrounds were replaced in FY 2017 – 19.

This is an ongoing project. Future park playground annual replacements are planned 
to include Krusi, Leydecker, McKinley, Washington and Lincoln Park.
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Lead Department: Public Works Project Type: Sea Level Rise Adaptation
Project Summary:
CIP No.:  96023

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
General Fund $650,000

Total FY19-21

Notes:  This is a one-time project

Results from 2017-2019:

Responsible Staff Member:
Fiscal Years 2021-2024: Andrew Nowacki

Associate Engineer

510-747-7941

2019-2021 Capital Budget Project Description

email: anowacki@alamedaca.gov

SEA LEVEL RISE ADAPTATION - VETERANS COURT 

Develop and implement adaptation strategies for Sea Level Rise; the first project will 
develop a solution for the existing aged seawall at Veteran's Court.

Project Funding

$650,000

Project Description:  
Sea Level Rise will become a reality for Alameda residents in the coming 
years.  The project will develop and implement adapation strategies. The 
first proposed project will address the aged seawall at Veteran's Court. 

In December 2018 FEMA issued revised flood maps that include Veteran’s 
Court within the Special Flood Hazard Area and the top of the existing 
seawall is at a lower elevation than the 100 year flood. The seawall is one of 
the more vunerable points of entry of potential coastal flooding. 
Downstream properties are lower in elevation than the seawall and would 
be subject to potentially catastrophic flooding.

This project focuses on prevention of Bay water from entering Veteran’s 
Court due to overtopping of the existing seawall or the failure of the 
seawall.  Work planned includes a long-term solution (such as a road hump) 
within Veteran’s Court that will serve multiple functions: it will act as a 
barrier to coastal flooding in the event the wall fails, it will be built higher 
than the 1% annual chance flood and thereby remove one of the coastal 
flood entry points, and it will be constructed high enough to account for a 
moderate sea level rise scenario. The preliminary cost estimate to construct 
an enhanced barrier at Veteran's Court is $1,800,000. Although not fully 
funded, the available funds represent a committement to begin addressing 
this forthcoming challenge to the City

n/a

This project is the first significant investment to protect Alameda from the current 
100-year flood risk and anticipated sea level rise.  Significant future investment will 
be necessary at other locations throughout the Alameda coastline to prepare for 
projected sea level rise.

2019-2021 CAPITAL BUDGET PROJECT DESCRIPTION

D - 58



58WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

Lead Department: Public Works Project Type: Rehabilitation
Project Summary:
CIP No.:  91890311

Project Description:

Center Photo
Here

Fund FY 19-20 FY 20-21
Base Reuse (858) $28,427,000 TBD*
Tidelands

*Based on building sales in Adaptive Reuse Area

Total FY19-21

Results from 2017-2019:

Fiscal Years 2021-2024:
Responsible Staff Member:

Name: Erin Smith

Phone: 510-747-7938

2019-2021 Capital Budget Project Description

email: esmith@alamedaca.gov

ALAMEDA POINT ADAPTIVE REUSE BACKBONE INFRASTRUCTURE

Replace the backbone infrastructure in Alameda Point's Adaptive Reuse Area per the 
approved Master Infrastructure Plan.

Project Funding

$28,427,000

Deputy Public Works 
Director

Notes:  This is a multiphase project 
anticipated to be completed over the next 
several years.

Alameda Point's approved Master Infrastructure Plan provides for the 
phased replacement of all of the Navy’s outdated and substandard utility 
infrastructure, including water, sewer, storm drain, electrical, gas, 
telecommunications, and surface street improvements. To address the 
specific infrastructure requirements needed to preserve the NAS Alameda 
Historic District in the Reuse Area, the City is selling individual buildings 
within the Reuse Area and with this revenue will oversee the phased 
implementation of infrastructure renewal in the Reuse Area.

This first project inlcludes Phase 1 all utilities, including surface street 
improvements, and Phase 2 water only imrprovements.  Building proceeds 
to date and Tidelands dollars will be used for this initial project.  Estimated 
project costs is $32.1 million.

As additional buildings sell, the remaining utilities and surface street 
improvements in Phase 2 will be constructed and all utilites, including 
surface street improvements Phase 3.  Estimate of project costs for this 
remaining work is $49.2 million

The program solicited design services for the Phase 1, all utilities, and Phase 2, water 
only.  Design commenced for the City owned assets and necessary applications and 
coordination with outside utilities is underway (EBMUD, PG&E, Alameda Municipal 
Power and AT&T).

Design will continue and construction will commence for Phase 1, all utility, and 
Phase 2, water only.  A specific construction start date is dependent on outside 
utility's providing thier respective design work.  If a building is sold within Phase 3, 
design for the water system replacement will commence per the 10-Year Water 
Infrastructure Agreement with EBMUD.  If additional buildings are sold in Phase 1 or 
2, the City may consider adding the remaining utilities to the Phase 2 project. 
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5 YEAR CAPITAL IMPROVEMENT PROGRAM

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

BEGINNING FUND BALANCES1 $112,379 $93,191 $99,305 $106,718 $113,972

Revenue $47,020 $44,420 $54,913 $47,479 $40,051 $3,023 $2,335 $1,050 $1,050 $1,050

Transfer to Operations $12,242 $13,065 $13,425 $13,787 $14,051

Available Funds $147,156 $124,547 $140,794 $140,410 $139,971 $3,023 $2,335 $1,050 $1,050 $1,050

Rehabilitation

Urban Forest - Trees 96002 $1,577 $1,572 $1,422 $1,422 $1,422 $250 $250 $250 $250 $250

Master Street Tree Plan Update 96024 $ $150 $ $ $ $150

Sewer Rehabilitation 96003 $8,844 $8,960 $8,960 $8,960 $8,960

Sewer Pump Stations 96004 $2,865 $ $ $ $

Storm Water Management 96005 $ $ $ $ $

Storm Water Pump Stations 96006 $ $ $ $ $

Lagoon Maintenance 96007 $450 $50 $250 $250 $250 $400

Shoreline Maintenance 96017 $138 $138 $138 $138 $138

City Buildings - Public Works 960091 $ $1,279 $ $ $

City Buildings - Public Safety 960092 $ $711 $ $ $

City Buildings - ARPD Facilities 960093 $1,367 $ $ $ $

Mastic Center Improvements 96020 $550 $15 $ $ $ $100

Fire Station #1 Improvements 96021 $150 $ $ $ $ $150

New City Aquatic Center 96022 $150 $ $ $ $ $150

Parking 96016 $727 $727 $727 $727 $727

Street, Park and Parking Lot Lighting 96008 $600 $860 $300 $300 $300 $600 $860 $300 $300 $300

Subtotal $17,418 $14,462 $11,797 $11,797 $11,797 $1,650 $1,260 $550 $550 $550

Transportation - Recurring Projects
Sidewalks 96001 $400 $600 $600 $600 $600

Pavement Management 96010 $2,613 $3,717 $3,979 $3,991 $4,003

Signs, Pavement Markings, and Curb Painting 96011 $ $200 $200 $200 $200

Traffic Signals and Systems 96012 $1,000 $600 $750 $750 $750

Traffic Calming 96013 $250 $250 $250 $250 $250

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes 91813 $350 $1,000 $ $7,650 $

Central Ave Safety Improvements 91815 $1,600 $900 $11,500 $700 $ $748

Otis Dr Traffic Calming and Safety Improv. 91818 $500 $ $ $ $ $300

Clement Ave CAT - Grand to Broadway 91819 $124 $906 $4,500 $ $

Clement Ave and Tilden Way Complete St 91820 $958 $1,532 $ $ $7,226

Subtotal $7,795 $9,705 $21,779 $14,141 $13,029 $1,048 $ $ $ $

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements 96014 $250 $175 $250 $250 $250 $250 $175 $250 $250 $250

Playground Replacements 96015 $75 $250 $ $ $ $75 $250 $250 $250 $250

Sea Level Rise Adaptation - Veterans Court 96023 $ $650 $ $ $ $650

Alameda Point, Adaptive Reuse Infrastructure 91890311 $28,427 $ $ $ $

Subtotal $28,752 $1,075 $250 $250 $250 $325 $1,075 $500 $500 $500

TOTAL CAPITAL EXPENDITURES $53,965 $25,242 $33,826 $26,188 $25,076 $3,023 $2,335 $1,050 $1,050 $1,050

Remaining Fund Balance $93,191 $99,305 $106,968 $114,222 $114,895 $ $ $ $ $

1 Approximately $81 million of the $112 million 2019 Beginning Fund Balance is in the Sewer Fund which is restricted to sewer improvements identified in the 20-year sewer master planning document. 

General FundTotalsCIP 
Number

City of Alameda Spending Plan FY 2019-2024 ($000's)
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5 YEAR CAPITAL IMPROVEMENT PROGRAM

BEGINNING FUND BALANCES1

Revenue

Transfer to Operations

Available Funds

Rehabilitation

Urban Forest - Trees

Master Street Tree Plan Update

Sewer Rehabilitation

Sewer Pump Stations

Storm Water Management

Storm Water Pump Stations

Lagoon Maintenance

Shoreline Maintenance

City Buildings - Public Works

City Buildings - Public Safety

City Buildings - ARPD Facilities

Mastic Center Improvements

Fire Station #1 Improvements

New City Aquatic Center

Parking

Street, Park and Parking Lot Lighting

Subtotal

Transportation - Recurring Projects
Sidewalks

Pavement Management

Signs, Pavement Markings, and Curb Painting

Traffic Signals and Systems

Traffic Calming

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes

Central Ave Safety Improvements

Otis Dr Traffic Calming and Safety Improv.

Clement Ave CAT - Grand to Broadway

Clement Ave and Tilden Way Complete St

Subtotal

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements

Playground Replacements

Sea Level Rise Adaptation - Veterans Court

Alameda Point, Adaptive Reuse Infrastructure

Subtotal

TOTAL CAPITAL EXPENDITURES
Remaining Fund Balance

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

$262 $33 $40 $26 $53 -$455 $6 $38 $39 $8 $357 $ $ $ $1

$621 $657 $686 $727 $771 $2,054 $2,054 $2,054 $2,054 $2,054 $1,305 $1,305 $1,305 $1,305 $1,305

$993 $1,023 $1,053 $1,085 $1,118

$883 $690 $726 $753 $824 $606 $1,038 $1,039 $1,008 $944 $1,663 $1,305 $1,305 $1,306 $1,306

$700 $650 $500 $500 $500 $550 $600 $600 $600 $600

$200 $200 $200

$700 $650 $700 $700 $700 $550 $600 $600 $600 $600 $ $ $ $ $

$150

$350 $350 $350 $350 $1,663 $1,305 $1,305 $1,305 $1,305

$50 $50 $50 $50 $50

$150 $ $ $ $ $50 $400 $400 $400 $400 $1,663 $1,305 $1,305 $1,305 $1,305

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$850 $650 $700 $700 $700 $600 $1,000 $1,000 $1,000 $1,000 $1,663 $1,305 $1,305 $1,305 $1,305

$33 $40 $26 $53 $124 $6 $38 $39 $8 -$56 $ $ $ $1 $1

211.1
Construction Improvement Tax

211
Gas Tax HUTA

164
Gas Tax RMRA (SB-1)

City of Alameda Spending Plan FY 2019-2024 ($000's)
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61WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

BEGINNING FUND BALANCES1

Revenue

Transfer to Operations

Available Funds

Rehabilitation

Urban Forest - Trees

Master Street Tree Plan Update

Sewer Rehabilitation

Sewer Pump Stations

Storm Water Management

Storm Water Pump Stations

Lagoon Maintenance

Shoreline Maintenance

City Buildings - Public Works

City Buildings - Public Safety

City Buildings - ARPD Facilities

Mastic Center Improvements

Fire Station #1 Improvements

New City Aquatic Center

Parking

Street, Park and Parking Lot Lighting

Subtotal

Transportation - Recurring Projects
Sidewalks

Pavement Management

Signs, Pavement Markings, and Curb Painting

Traffic Signals and Systems

Traffic Calming

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes

Central Ave Safety Improvements

Otis Dr Traffic Calming and Safety Improv.

Clement Ave CAT - Grand to Broadway

Clement Ave and Tilden Way Complete St

Subtotal

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements

Playground Replacements

Sea Level Rise Adaptation - Veterans Court

Alameda Point, Adaptive Reuse Infrastructure

Subtotal

TOTAL CAPITAL EXPENDITURES
Remaining Fund Balance

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

$272 $ $ $ $ -$1,303 $10 $77 $251 $470 -$1,080 $7 $209 $352 $537

$ $ $ $ $ $2,138 $2,180 $2,224 $2,269 $2,314 $2,012 $2,052 $2,093 $2,135 $2,178

$400 $400 $400 $400 $400

$272 $ $ $ $ $835 $2,190 $2,301 $2,520 $2,784 $532 $1,659 $1,902 $2,087 $2,315

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$225 $350 $350 $350 $350 $25 $250 $250 $250 $250

$500 $750 $750 $750 $600 $600 $600 $600

$200 $200 $200 $200

$500 $600 $750 $750 $750

$272 $100 $300 $600 $700 $700

$200

$463

$272 $ $ $ $ $825 $2,113 $2,050 $2,050 $2,050 $525 $1,450 $1,550 $1,550 $850

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$272 $ $ $ $ $825 $2,113 $2,050 $2,050 $2,050 $525 $1,450 $1,550 $1,550 $850

$ $ $ $ $ $10 $77 $251 $470 $734 $7 $209 $352 $537 $1,465

215.11
Measure BB Local Streets & RoadsMeasure B Local Streets & Roads

215.1215
Old Measure B

5 YEAR CAPITAL IMPROVEMENT PROGRAM
City of Alameda Spending Plan FY 2019-2024 ($000's)

D - 62



62WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

5 YEAR CAPITAL IMPROVEMENT PROGRAM

BEGINNING FUND BALANCES1

Revenue

Transfer to Operations

Available Funds

Rehabilitation

Urban Forest - Trees

Master Street Tree Plan Update

Sewer Rehabilitation

Sewer Pump Stations

Storm Water Management

Storm Water Pump Stations

Lagoon Maintenance

Shoreline Maintenance

City Buildings - Public Works

City Buildings - Public Safety

City Buildings - ARPD Facilities

Mastic Center Improvements

Fire Station #1 Improvements

New City Aquatic Center

Parking

Street, Park and Parking Lot Lighting

Subtotal

Transportation - Recurring Projects
Sidewalks

Pavement Management

Signs, Pavement Markings, and Curb Painting

Traffic Signals and Systems

Traffic Calming

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes

Central Ave Safety Improvements

Otis Dr Traffic Calming and Safety Improv.

Clement Ave CAT - Grand to Broadway

Clement Ave and Tilden Way Complete St

Subtotal

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements

Playground Replacements

Sea Level Rise Adaptation - Veterans Court

Alameda Point, Adaptive Reuse Infrastructure

Subtotal

TOTAL CAPITAL EXPENDITURES
Remaining Fund Balance

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

$591 $774 $926 $1,050 $1,142 $1,588 $1,711 $1,836 $1,958 $2,081 $11 $24 $38 $51 $65

$1,464 $1,463 $1,463 $1,463 $1,463 $441 $443 $440 $441 $441 $334 $334 $334 $334 $334

$954 $983 $1,012 $1,043 $1,074

$1,101 $1,253 $1,377 $1,469 $1,531 $2,029 $2,154 $2,276 $2,399 $2,522 $344 $358 $371 $385 $398

$327 $327 $327 $327 $327

$327 $327 $327 $327 $327 $ $ $ $ $ $ $ $ $ $

$318 $318 $318 $318 $318 $320 $320 $320 $320 $320

$ $ $ $ $ $318 $318 $318 $318 $318 $320 $320 $320 $320 $320

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$327 $327 $327 $327 $327 $318 $318 $318 $318 $318 $320 $320 $320 $320 $320

$774 $926 $1,050 $1,142 $1,204 $1,711 $1,836 $1,958 $2,081 $2,204 $24 $38 $51 $65 $78

Parking Meter
288274.1224

Vehicle Registration FeeWaste Fund

City of Alameda Spending Plan FY 2019-2024 ($000's)
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63WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

BEGINNING FUND BALANCES1

Revenue

Transfer to Operations

Available Funds

Rehabilitation

Urban Forest - Trees

Master Street Tree Plan Update

Sewer Rehabilitation

Sewer Pump Stations

Storm Water Management

Storm Water Pump Stations

Lagoon Maintenance

Shoreline Maintenance

City Buildings - Public Works

City Buildings - Public Safety

City Buildings - ARPD Facilities

Mastic Center Improvements

Fire Station #1 Improvements

New City Aquatic Center

Parking

Street, Park and Parking Lot Lighting

Subtotal

Transportation - Recurring Projects
Sidewalks

Pavement Management

Signs, Pavement Markings, and Curb Painting

Traffic Signals and Systems

Traffic Calming

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes

Central Ave Safety Improvements

Otis Dr Traffic Calming and Safety Improv.

Clement Ave CAT - Grand to Broadway

Clement Ave and Tilden Way Complete St

Subtotal

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements

Playground Replacements

Sea Level Rise Adaptation - Veterans Court

Alameda Point, Adaptive Reuse Infrastructure

Subtotal

TOTAL CAPITAL EXPENDITURES
Remaining Fund Balance

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

-$126 -$110 -$95 -$80 -$65 -$122 $708 $956 $956 $956 $2,238 $1,857 $1,976 $2,095 $2,214

$16 $15 $15 $15 $15 $1,500 $448 $200 $200 $200 $619 $619 $619 $619 $619

$500 $500 $500 $500 $500

-$110 -$95 -$80 -$65 -$50 $1,378 $1,156 $1,156 $1,156 $1,156 $2,357 $1,976 $2,095 $2,214 $2,333

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$500

$200 $200 $200 $200 $200

$470 $826

$ $ $ $ $ $670 $200 $200 $200 $1,026 $500 $ $ $ $

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $670 $200 $200 $200 $1,026 $500 $ $ $ $

-$110 -$95 -$80 -$65 -$50 $708 $956 $956 $956 $130 $1,857 $1,976 $2,095 $2,214 $2,333

350
TIFF

340.11318.1
Open Space Fund (Maintenance Only) Development Impact Fee - Transportation

5 YEAR CAPITAL IMPROVEMENT PROGRAM
City of Alameda Spending Plan FY 2019-2024 ($000's)
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64WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

5 YEAR CAPITAL IMPROVEMENT PROGRAM

BEGINNING FUND BALANCES1

Revenue

Transfer to Operations

Available Funds

Rehabilitation

Urban Forest - Trees

Master Street Tree Plan Update

Sewer Rehabilitation

Sewer Pump Stations

Storm Water Management

Storm Water Pump Stations

Lagoon Maintenance

Shoreline Maintenance

City Buildings - Public Works

City Buildings - Public Safety

City Buildings - ARPD Facilities

Mastic Center Improvements

Fire Station #1 Improvements

New City Aquatic Center

Parking

Street, Park and Parking Lot Lighting

Subtotal

Transportation - Recurring Projects
Sidewalks

Pavement Management

Signs, Pavement Markings, and Curb Painting

Traffic Signals and Systems

Traffic Calming

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes

Central Ave Safety Improvements

Otis Dr Traffic Calming and Safety Improv.

Clement Ave CAT - Grand to Broadway

Clement Ave and Tilden Way Complete St

Subtotal

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements

Playground Replacements

Sea Level Rise Adaptation - Veterans Court

Alameda Point, Adaptive Reuse Infrastructure

Subtotal

TOTAL CAPITAL EXPENDITURES
Remaining Fund Balance

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

-$464 $ $ $ $ $81,902 $87,507 $92,799 $97,603 $102,095 $282 $666 $506 $2,418 $4,416

$2,559 $2,559 $2,559 $2,559 $2,559 $24,926 $22,176 $22,000 $22,000 $22,000 $1,751 $1,830 $1,912 $1,998 $2,088

$2,095 $2,559 $2,559 $2,559 $2,559 $7,300 $7,600 $7,900 $8,200 $8,400

$ $ $ $ $ $99,528 $102,083 $106,899 $111,403 $115,695 $2,033 $2,495 $2,418 $4,416 $6,504

$8,844 $8,960 $8,960 $8,960 $8,960

$2,865

$1,279

$711

$1,367

$ $ $ $ $ $11,709 $8,960 $8,960 $8,960 $8,960 $1,367 $1,990 $ $ $

$312 $324 $336 $348 $360

$ $ $ $ $ $312 $324 $336 $348 $360 $ $ $ $ $

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $12,021 $9,284 $9,296 $9,308 $9,320 $1,367 $1,990 $ $ $

$ $ $ $ $ $87,507 $92,799 $97,603 $102,095 $106,375 $666 $506 $2,418 $4,416 $6,504

602
SewerUrban Runoff

351
Facilities Replacement

706

City of Alameda Spending Plan FY 2019-2024 ($000's)
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65WORK IN PROGRESS: 2019-21 CAPITAL BUDGET

5 YEAR CAPITAL IMPROVEMENT PROGRAM
City of Alameda Spending Plan FY 2019-2024 ($000's)

BEGINNING FUND BALANCES1

Revenue

Transfer to Operations

Available Funds

Rehabilitation

Urban Forest - Trees

Master Street Tree Plan Update

Sewer Rehabilitation

Sewer Pump Stations

Storm Water Management

Storm Water Pump Stations

Lagoon Maintenance

Shoreline Maintenance

City Buildings - Public Works

City Buildings - Public Safety

City Buildings - ARPD Facilities

Mastic Center Improvements

Fire Station #1 Improvements

New City Aquatic Center

Parking

Street, Park and Parking Lot Lighting

Subtotal

Transportation - Recurring Projects
Sidewalks

Pavement Management

Signs, Pavement Markings, and Curb Painting

Traffic Signals and Systems

Traffic Calming

Transportation - One-Time Projects
Appezzato Parkway Bus Lanes

Central Ave Safety Improvements

Otis Dr Traffic Calming and Safety Improv.

Clement Ave CAT - Grand to Broadway

Clement Ave and Tilden Way Complete St

Subtotal

Parks, Sea Level Rise, Alameda Point
Park Maintenance Improvements

Playground Replacements

Sea Level Rise Adaptation - Veterans Court

Alameda Point, Adaptive Reuse Infrastructure

Subtotal

TOTAL CAPITAL EXPENDITURES
Remaining Fund Balance

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

$282 $666 $506 $2,418 $4,416 $28,427 $ $ $ $

$1,751 $1,830 $1,912 $1,998 $2,088 $1,115 $675 $660 $660 $660 $1,142 $3,275 $15,300 $7,650

$2,033 $2,495 $2,418 $4,416 $6,504 $28,427 $ $ $ $ $1,115 $675 $660 $660 $660 $1,142 $3,275 $15,300 $7,650

$77 $72 $72 $72 $72 $32k/yr Ala. Landing; $25k/yr Golf Fund;                                  
Open Space $20k FY20, $15k FY21

$50 $50 $50 $50 $50 ALWHOA funding

$138 $138 $138 $138 $138 HB Asses. Dst. 92-1(F.313)($87.5k/yr) and Tidelands 

$1,279

$711

$1,367

$450 $15 Legacy Fund ($250k), Cell Tower Rev ($30k), Rec Fund ($35k), 
Capital Improvement Fund ($150k)

$400 $400 $400 $400 $400 WETA reimbursements (HB and Main Street)

$1,367 $1,990 $ $ $ $ $ $ $ $ $1,115 $675 $660 $660 $660 $ $ $ $ $

DIF Transportation

$350 $1,000 $7,650 Measure BB Named

$180 $300 $10,800 ATP ($7.3M), ACTC ($3.5M)

$124 $443 $4,500 ACTC grant

$488 $1,532 $6,400 Measure BB Grant

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $1,142 $3,275 $15,300 $7,650 $6,400

$28,427 Phase 1 infrastructure, Phases 1 and 3 water

$ $ $ $ $ $28,427 $ $ $ $ $ $ $ $ $ $ $ $ $ $

$1,367 $1,990 $ $ $ $28,427 $ $ $ $ $1,115 $675 $660 $660 $660 $1,142 $3,275 $15,300 $7,650 $6,400

$666 $506 $2,418 $4,416 $6,504 $ $ $ $ $ $

858
Base Reuse

 CommentsMiscellaneous Revenue Sources Grants
Facilities Replacement

706

D - 66



 

 

 

 

 

 

 

 

 

 

 

 

Debt  
 
 

 

 

 

 

 

 

 

 

Budget and Financial Plan 
Fiscal Years 2019-20 and 2020-21 



 

City of Alameda 
Budgeted Debt Obligations  

 

A. City Long-Term Debt (excluding AMP) 
 

The City generally incurs long-term debt to finance projects or purchase 
assets which will have useful lives equal to or greater than the term of the 
related debt.  Bond discounts and issuance costs of long-term debt issues 
are amortized during the life of the related debt. 
 
 
The City’s long-term debt activities for the year ended June 30, 2018 are as follows: 
 

 

 

   

CUSIP  Balance Balance  Current

 Description  Number  June 30, 2017  Additions  Retirements  June 30, 2018 Portion 

Governmental Activities Debt:

Certificates of Participation

2008 Refinancing Project 010762 1,580,000$       (290,000)$         1,290,000$       300,000$          

2013 Financing Project 010762 7,630,000          (485,000)            7,145,000          505,000            

Plus: Unamortized bond premium 326,789             (25,520)              301,269            

Total Certificates of Participation 9,536,789          ‐                      (800,520)            8,736,269          805,000            

2003 ARRA Demand Revenue Bonds 010808 10,200,000       (400,000)            9,800,000          400,000            

2013 General Obligation Refunding Bonds 010752 7,925,000          (355,000)            7,570,000          365,000            

Plus: Unamortized bond premium 70,237                (5,467)                64,770               

Leases Payable not available 3,932,342          (546,176)            3,386,166          559,791            

HUD Section 108 Loan not available 5,499,000          (286,000)            5,213,000          307,000            

I‐Bank Loan 3,000,000          (136,581)            2,863,419          139,705            

Alameda County EMS Liability 2,381,097          (201,385)            2,179,712          208,790            

Subtotal 33,007,676       ‐                      (1,930,609)        31,077,067       1,980,286         

Total Governmental Activities Debt 42,544,465       ‐                      (2,731,129)        39,813,336       2,785,286         

Business‐Type Activities Debt:

State Water Resources Control Board not available 149,946             (149,946)            ‐                      ‐                     

State Revolving Fund Loan, 1998 not available 285,673             (141,003)            144,670             144,670            

State Revolving Fund Loan, 1999 not available 190,232             (61,753)              128,479             63,420               

State Revolving Fund Loan, 2004 not available 561,445             (87,674)              473,771             89,953               

Sewer Revenue Bonds, 2012 Series A 010782 13,615,000       (300,000)            13,315,000       315,000            

Plus: Unamortized bond premium 90,986                (3,596)                87,390               

Total Business‐Type Activities Debt 14,893,282       ‐                      (743,972)            14,149,310       613,043            

Total Debt 57,437,747$     ‐$                    (3,475,101)$      53,962,646$     3,398,329$      

E - 1



 

City of Alameda 
Budgeted Debt Obligations  

B. Debt Service Requirements 
 

Annual debt service requirements are shown below for all long-term debt except for Alameda 
Municipal Power bonds: 
 

 

C.  Description of the City’s Long-Term Debt Issues 
 

The balance of the City’s debt is in various forms as follows: 
 
Governmental Activities Debt 
 
Certificates of Participation - Some of the City’s debt is in the form of Certificates of 
Participation, which are a type of long-term borrowing secured by lease payments made by the 
City under non-cancelable lease agreements.  The cost of the assets securing these leases and 
the balance of the debt evidenced by these Certificates of Participation have been included in 
the City’s financial statements, as these leases are in essence financing arrangements with 
ownership of the financed assets reverting to the City at the conclusion of the lease term. 
 
2008 Refinancing Project Certificates of Participation - In July 2008, the City Council 
authorized the issuance of the Certificates of Participation (2008 Refinancing Project) in the 
amount of $4,575,000 to refinance the 1996 Police Building Refunding and Equipment Financing 
Certificates of Participation and the 1996 Library and Golf Course Upgrade and Renovation 
Certificates of Participation.  The 2008 Certificates bear interest rates from 4% to 5%, which are 
payable semi-annually in May and November.  The City’s principal payments commenced on 
May 1, 2011. 
 

Governmental Activities Business‐Type Activities

For the Year

Ending June 30, Principal Interest Principal Interest

2019 2,785,286$     1,125,623$     613,043$         425,517$        

2020 2,653,818       1,043,239       532,351           403,978          

2021 2,795,123       958,283           484,692           384,448          

2022 3,037,967       866,919           497,154           368,186          

2023 2,872,345       769,363           514,680           351,360          

2024‐2028 15,034,294     2,477,904       2,265,000       1,567,120      

2029‐2033 8,456,744       683,359           2,600,000       1,220,024      

2034‐2038 1,811,720       28,924             3,020,000       801,380          

2039‐2043 ‐                    ‐                    3,535,000       293,160          

Subtotal 39,447,297     7,953,614$     14,061,920     5,815,173$    

Plus unamortized bond premium 366,039           87,390            

Total 39,813,336$   14,149,310$  

E - 2



 

City of Alameda 
Budgeted Debt Obligations  

 
2013 Financing Project Certificates of Participation - On September 17, 2013, the City of 
Alameda Financing Authority authorized the issuance of the Certificates of Participation (2013 
Refinancing Project) in the amount of $9,610,000 to repay the City of Alameda 2002 Certificates 
of Participation and to finance the costs of construction of a new City Emergency Operations 
Center and associated expenses.  The 2013 Certificates bear interest from 3% to 4%, which is 
payable semi-annually in May and November. Principal payments are due annually and 
commenced on May 1, 2014. 
 
General Obligation and Revenue Bonds 
 
2013 General Refunding Obligation Bonds – On September 17, 2013, the voters and City 
Council approved the repayment of General Obligation Refunding Bonds originally issued in 
2003.  The Refunding Bonds were issued on November 1, 2013 in the principal amount of 
$9,010,000 to refund, on a current basis, the City of Alameda General Obligation Bonds, Series 
2003, and pay for costs of issuance of the Bonds.  The 2003 Bonds were issued to finance the 
construction and renovation of various public libraries.  The bonds bear interest between 3% 
and 3.4%.  The repayment of the bonds is secured by all non-restricted revenues of the City.  
Principal payments are due annually on August 1.  Interest payments are due semi-annually on 
February 1 and August 1 through August 1, 2033. 
 
2003 Alameda Reuse and Redevelopment Authority (ARRA) Variable Rate Demand Lease 
Revenue Bonds – On December 1, 2003, the Alameda Public Financing Authority issued 
Variable Rate Revenue Bonds in the original principal amount of $13,440,000 at a variable rate 
of interest determined on a weekly basis.  The proceeds from the bonds were used to refund the 
1999 ARRA Revenue Bonds, which were issued to finance the costs of certain improvements at 
Alameda Point (assigned to the Base Reuse Special Revenue Fund), and to finance professional 
services for land use planning and other activities required for the redevelopment process at 
Alameda Point.  Repayment of these bonds is from lease revenues paid to ARRA from certain 
land, buildings, fixtures and equipment.  Interest is payable on the first business day of each 
month, and principal is due December 1. 
 
The pledge of sublease revenues ends upon repayment of the $11,266,502 in remaining debt 
service on the Bonds, which is scheduled to occur in 2034.  As disclosed in the bond indenture 
documents, pledged future sublease revenues are expected to provide coverage over debt 
service of 1.5 during the life of the Bonds.  For fiscal year 2017-18, sublease revenues amounted 
to $12,854,937, which represented coverage of 2,478% over the $518,720 in debt service. 
 
Leases and Loans Payable 
 
Leases Payable – At June 30, 2018, the City held the following leases payable.  Under the lease 
agreements, ownership of the capital assets reverts to the City at the end of the lease terms.  
Since the leases are in essence financing arrangements, the costs of the capital assets and the 
amounts of the lease terms have been included in the City’s financial statements.   
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City of Alameda 
Budgeted Debt Obligations  

 

2011 Fire Apparatus Lease Payable – On October 1, 2011, the City entered into a lease 
agreement in the amount of $1,750,000 with Oshkosh Capital to acquire two fire apparatus 
vehicles.  The City agreed to pay the lease starting on October 19, 2012, with annual payments 
of $147,127, which includes an interest rate of 3.05%, for fifteen years.  Balance of the lease as 
of June 30, 2018 was $1,142,842. 
 
2011 Radio Lease Payable – On October 1, 2011, the City entered into a lease agreement in 
the amount of $1,507,194 with Holman Capital Corporation to acquire 206 hand-held radios and 
124 vehicle radios.  The City agreed to pay the lease starting on October 11, 2012, with annual 
payments of $231,896, which includes an interest rate of 1.89%, for seven years.  Balance of 
the lease as of June 30, 2018 was $227,594. 
 
2012 Fire Truck Lease Payable – On September 26, 2012, the City entered into a lease 
agreement in the amount of $1,965,726 with Oshkosh Capital to acquire two fire apparatus 
vehicles.  The City agreed to pay the lease starting on September 26, 2013, with annual 
payments of $162,546, which includes an interest rate of 2.82%, for fifteen years.  Balance of 
the lease as of June 30, 2018 was $1,399,253. 
 
2013 Ambulance Lease Payable – On April 23, 2013, the City entered into a lease agreement 
in the amount of $199,348 with Oshkosh Capital to acquire an ambulance vehicle.  The City 
agreed to pay the lease starting on April 24, 2013, with annual payments of $25,584 which 
includes an interest rate of 2.90%, for eight years.  Balance of the lease as of June 30, 2018 
was $49,026. 
 
2013 Ambulance Lease Payable – On August 14, 2013, the City entered into a lease 
agreement in the amount of $140,000 with US Bancorp to acquire an ambulance vehicle.  The 
City agreed to pay the lease starting on October 24, 2013, with annual payments of $21,779, 
which includes an interest rate of 2.94% for seven years.  Balance of the lease as of June 30, 
2018 was $71,710. 
 
2014 Fire Apparatus Lease Payable – On July 1, 2014, the City entered into a lease agreement 
in the amount of $673,799 with Oshkosh Capital to acquire one fire apparatus vehicle.  The City 
agreed to pay the lease starting on August 5, 2015, with annual payments of $66,926, which 
includes an interest rate of 2.81%, for ten years.  Balance of the lease as of June 30, 2018 was 
$525,741. 
 
The leased equipment had book values at June 30, 2018 as follows: 
 

 

2011 2011 2012 2013 2013 2014

Fire Apparatus Radios Fire Trucks Ambulance Ambulance Fire Apparatus

Equipment 1,750,000$          1,523,271$          1,750,791$          197,288$             140,037$             673,799$            

Less: Accumulated Depreciation (787,500)              (1,523,271)          (440,354)              (174,271)              (105,028)              (263,905)             

Book Value 962,500$             ‐$                      1,310,437$          23,017$                35,009$                409,894$            
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City of Alameda 
Budgeted Debt Obligations  

HUD Section 108 Loan – On January 5, 2006, the City entered into an agreement to borrow 
$7,000,000 from the Housing and Urban Development Department.  In September 2006, the 
City drew down $4,000,000 for the construction of the Alameda Theater Garage Project.  In 
August 2007, the City drew down an additional $3,000,000 for the same project.  Principal and 
interest payments of both loans are due semi-annually in August and February through 2027.  
The loan carries a variable interest rate of 20 points above the LIBOR rate.  Repayments of the 
loans are funded by a BEDI (Brownfields Economic Development Initiative) grant, parking 
garage and retail and cinema lease revenues.  The outstanding balance as of June 30, 2018 is 
$5,213,000. 
 
IBank Loan – On June 1, 2015, the City entered into an agreement to borrow $3,000,000 from 
the California Infrastructure and Economic Development Bank.  Loan proceeds were received 
in fiscal year 2015-16 and will be used to finance construction of a new fire station.  Principal 
and interest payments are due semi-annually on February 1 and August 1 through 2034. The 
loan bears interest of 2.287%. The outstanding balance as of June 30, 2018 is $2,863,419.  
 
Alameda County EMS Liability –  From 2005 to 2010, the County of Alameda provided 
Emergency Medical Services, First Responder Advanced Life Support, and Ambulance 
Transport Services to the City of Alameda.  During this time, the City incurred an obligation of 
$3,621,887 to the County.  On November 1 , 2011, the County of Alameda and the City of 
Alameda entered into an agreement to repay this obligation using First Responder Advanced 
Life Support funding until the debt is fully repaid.  As of June 30, 2018, the outstanding balance 
is $2,179,712. 
 
D.    Business-Type Activities Debt 

 

Loans Payable 
 
State Water Resources Control Board – On February 8, 1996, the City entered into a loan 
with the California State Water Resources Control Board for up to $2,324,502 at 2.8% interest, 
of which all has been drawn down.  The purpose of the loan is to provide funding to install 
sanitary sewer facilities.  The loan is payable from Sewer Service Fund operating revenues.  The 
City agreed to make annual payments of $154,144 through August 5, 2017.  The loan was repaid 
during fiscal year 2018. 
  
State Revolving Fund Loan 1998 – The City entered into a contract on July 1, 1998 to borrow 
funds from the State Water Resources Control Board.  The funds are being used for a Sewer 
Replacement Project to correct infiltration and inflow.  The maximum loan amount is $2,292,025, 
of which all has been drawn down.  This loan bears interest at 2.6% per year for a term of twenty 
years.  The balance as of June 30, 2018 was $144,670. 
 
State Revolving Fund Loan 1999 – The City entered into a contract on September 29, 1999 to 
borrow funds from the State Water Resources Control Board.  The funds are being used for a 
Sewer Replacement Project to correct infiltration and inflow.  The maximum loan amount is 
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City of Alameda 
Budgeted Debt Obligations  

$1,193,529 and bears interest at 2.7% per year for a term of twenty years.  The balance as of 
June 30, 2018 was $128,479. 
 
State Revolving Fund Loan 2004 – The City entered into a contract on August 12, 2004 to 
borrow funds from the State Water Resources Control Board.  The funds are being used for a 
Sewer Replacement Project to correct infiltration and inflow.  The maximum loan amount is 
$1,840,292 and bears interest at 2.6% per year for a term of twenty years.  The balance as of 
June 30, 2018 was $473,771. 
 
Revenue Bonds  
 
Sewer Revenue Bonds 2012 Series A – On October 3, 2012, the City of Alameda Financing 
Authority issued Sewer Revenue Bonds 2012 Series A, in the original principal amount of 
$14,715,000 to repay the 1995 Sewer System Refinancing and Improvement Certificates of 
Participation and to finance improvements to the City’s municipal sewer system.  The Bonds 
bear interest between 2% and 4%, which are payable semi-annually in February and August.  
Principal payments of the Bonds commenced on August 1, 2013. 
 
The pledge of sublease revenues ends upon repayment of the $19,083,529 in remaining debt 
service on the Bonds, which is scheduled to occur in 2042.  As disclosed in the bond indenture 
documents, pledged future revenues are expected to provide coverage over debt service of 1.25 
during the life of the Bonds.  For fiscal year 2018, revenues amounted to $7,698,068 which 
represented coverage of 10.72 over the $718,269 in debt service. 
 
Revenue Bonds, Series 2010A/B (AMP Refinancing) – As described in an indenture 
agreement dated August 1, 2010, Revenue Bonds, Series 2010 A/B were issued through 
Alameda Public Financing Authority on behalf of AMP to provide funds, together with certain 
other available monies, to 1) prepay the obligations of AMP for the Electric System Revenue 
Certificates of Participation Series 2000A, 2) prepay the obligations of AMP for the Taxable 
Electric System Revenue Certificates of Participation, Series 2000AT, 3) fund a deposit to the 
Common Reserve Account, and 4) prepay the costs of issuance of the 2010 Bonds.  Revenue 
Bonds, Series 2010A bear interest at 4.375% to 5.25%, payable January 1 and July 1 of each 
year.  The Revenue Bonds, Series 1010B bear interest at 1.829% to 6.517%, payable January 
1 and July 1 of each year.   
 
Principal on the Series 2010B Bonds were payable beginning July 1, 2011 and each succeeding 
July 1 until defeased in 2027.  Principal on the Series 2010A Bonds will be payable beginning 
July 1, 2027 and each succeeding July 1 until defeased in 2030.  The 2010 Bonds are subject 
to optional and mandatory sinking fund redemption prior to maturity.  The 2010 Bonds are special 
obligations payable solely from electric revenues, other amounts held in the bond funds and 
accounts established pursuant to the indenture, and amounts on deposit in the Common 
Reserve Account.  The initial book-entry principal obligation for the Series 2010A is $8,700,000 
and $22,985,000 for the Series 2010B.   
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City of Alameda 
Budgeted Debt Obligations  

Special Assessment Debt Without City’s Commitment 
 

Special assessment districts in various parts of the City have issued debt to finance infrastructure 
improvements and facilities within their boundaries. The City is the collecting and paying agent 
for the debt issued by the districts, but has no direct or contingent liability or moral obligation for 
the payment of this debt. Therefore, this debt is not included in general long-term debt of the 
City. The outstanding balance of each of these issues as of June 30, 2018 is as follows: 

 

Description  Maturity Date  June 30, 2018 

Harbor Bay Community Facilities District #1 9/1/2019  $2,940,000

Alameda Landing Community Facilities District No. 13-1 9/1/2046  $15,415,000
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City of Alameda
Computation of Legal Bonded Debt Margin

Assessed Valuation:

Secured property assessed value, net of exempt real property $12,027,107,256

Bonded Debt Limit (15% Of Assessed Value) $1,804,066,088

Amount Of Debt Subject To Limit:

Total Bonded Debt (a) $63,643,429

Less:

Revenue Bonds 47,272,390

Certificates of Participations 8,736,269

Amount of debt subject to limit 7,634,770

Legal Bonded Debt Margin $1,796,431,318

Fiscal Year Debt Limit
Total Net Debt 

Applicable to Limit
Legal Debt Margin

Total Net Debt 
Applicable to the 

Limit as a 
Percentage of Debt 

Limit

2008 $1,244,922,492 $9,960,000 $1,234,962,492 0.81%
2009 1,304,949,038 9,775,000 1,295,174,038 0.75%
2010 1,319,469,397 9,580,000 1,309,889,397 0.73%
2011 1,315,134,261 9,375,000 1,276,577,544 3.02%
2012 1,327,797,945 9,155,000 1,318,642,945 0.69%
2013 1,413,457,016 8,925,000 1,404,532,016 0.64%
2014 1,478,724,777 9,090,000 1,469,634,777 0.62%
2015 1,510,066,600 8,610,000 1,501,456,600 0.57%
2016 1,602,204,317 8,270,000 1,501,456,600 0.55%
2017 1,709,534,936 7,925,000 1,701,609,936 0.47%
2018 1,804,066,088 7,570,000 1,796,496,088 0.42%

Source: City Finance Department

(a) Upon the dissolution of the Community Improvement Commission effective January 31, 2012, a Successor Agency assumed the 
liabilities of the former Community Improvement Commission; therefore, the total bonded debt and revenue  bonds have decreased.
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Percentage change in Population Comparison
Selected San Francisco Bay Area Cities

Fiscal Years 2016 to 2017 & 2017 to 2018

Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

Population 2016 79,277            112,968          129,707        42,865          57,349          88,974           69,424          74,982          87,700          78,363         

Population 2017 79,928            114,241          128,370        43,355          59,686          90,454           70,679          75,916          88,274          80,550         

Population 2018 78,863            113,061          129,159        44,396          60,939          91,411           72,141          79,201          ‐                82,643         

2016‐17 % Population 

Increase/(Decrease) 
0.82% 1.13% (1.03%) 1.14% 4.08% 1.66% 1.81% 1.25% 0.65% 2.79%

2017‐18 % Population 

Increase/(Decrease) 
(1.33%) (1.03%) 0.61% 2.40% 2.10% 1.06% 2.07% 4.33% No Data 2.60%
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0.65%

1.25%
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‐
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City Employees Per Capita Comparison
Selected San Francisco Bay Area Cities

Fiscal Years 2016‐17 & 2017‐18

2017 Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

General Government 51                       34                     65                    21                    24                    48                      45                    40                    51                    28                   

Public Safety 229                    139                  215                 38                    101                 143                   96                    178                 143                 83                   

Public Services / CDD 104                    125                  121                 64                    68                    183                   102                 154                 159                 117                

Recreation / Library 41                       10                     13                    38                    43                    27                      9                      46                    73                    33                   

Total FTE 425                    308                  414                 161                 236                 401                   252                 418                 426                 261                

Population 2017 79,928               114,241            128,370            43,355               59,686               90,454               70,679               75,916               88,274               80,550              

Employees Per Capita 0.53% 0.27% 0.32% 0.37% 0.40% 0.44% 0.36% 0.55% 0.48% 0.32%

2018 Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

General Government 52                       36                     62                    21                    24                    51                      43                    39                    ‐                  29                   

Public Safety 233                    128                  216                 38                    101                 142                   101                 182                 ‐                  87                   

Public Services / CDD 106                    142                  128                 64                    68                    185                   103                 156                 ‐                  118                

Recreation / Library 43                       10                     13                    38                    45                    27                      9                      47                    ‐                  33                   

Total FTE 434                    316                  419                 161                 238                 405                   256                 424                 ‐                  267                

Population 2018 78,863               113,061            129,159            44,396               60,939               91,411               72,141               79,201               No Data 82,643              

Employees Per Capita 0.55% 0.28% 0.32% 0.36% 0.39% 0.44% 0.35% 0.54% ‐                     0.32%

0.32%

0.48%
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Available General Fund Reserve Comparison
Selected San Francisco Bay Area Cities

As a Percentage of General Fund Expenditures ‐ Fiscal Years 2016‐17 & 2017‐18

2017 Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

General Fund Expenditures 75,321,190$        45,883,002$     91,527,029$    19,818,934$    65,178,178$    92,174,338$    40,511,877$   101,698,720$    91,824,489$   43,723,455$   

Unreserved Fund Balance 28,726,377$        25,979,579$     28,174,416$    ‐$                   34,114,263$    16,850,333$    17,037,283$   10,763,003$       33,781,436$   7,241,994$      

% Of Expenditures 38% 57% 31% 0% 52% 18% 42% 11% 37% 17%

2018 Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

General Fund Expenditures 101,480,289$     50,260,299$     99,721,281$    20,820,296$    68,947,446$    97,878,200$    40,428,522$   107,029,451$    46,360,016.0$

Unreserved Fund Balance 25,072,934$        11,428,272$     26,940,887$    ‐$                   39,158,943$    20,197,806$    18,426,657$   27,610,496$       9,399,666.0$  

% Of Expenditures 25% 23% 27% 0% 57% 21% 46% 26% ‐                     20%

 No Data 
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Sales Tax Per Capita Comparison
Selected San Francisco Bay Area Cities

Fiscal Years 2016‐17 & 2017‐18

2017 Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

Sales Tax  10,094,100$    20,000,000$    46,004,775$   5,535,422$      20,001,379$   30,684,026$    13,372,246$   23,362,536$   41,727,835$   9,328,801$     

Population  79,928               114,241            128,370          43,355            59,686            90,454              70,679            75,916            88,274            80,550           

Sales Tax Per Capita 126$                  175$                  358$                  128$                  335$                  339$                  189$                  308$                  473$                  116$                 

2018 Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

Sales Tax  10,279,885$    20,155,000$    48,474,643$   5,910,069$      19,723,665$   32,346,374$    13,616,195$   21,764,560$   9,371,941$     

Population  78,863               113,061            129,159          44,396            60,939            91,411              72,141            79,201            82,643           

Sales Tax Per Capita 130$                  178$                  375$                  133$                  324$                  354$                  189$                  275$                  ‐$                   113$                 

No Data
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Property Tax Comparison
Selected San Francisco Bay Area Cities

Fiscal Years 2016‐17 & 2017‐18

Alameda Antioch Concord Danville Dublin Livermore Pittsburg Pleasanton San Leandro San Ramon

Property Tax 2017 45,651,646$     18,631,000$     19,185,672$     13,978,818$     36,964,784$     33,010,024$     3,573,822$       61,203,780$     20,858,027$     18,478,700$    

Property Tax 2018 48,681,491$     19,452,000$     20,469,886$     14,629,253$     40,628,040$     35,491,434$     3,972,711$       65,730,410$     ‐$                    19,559,287$    
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City of Alameda 
Budget Process / Basis of Accounting  

 

Summary of Budget Process / Timeline 
 

The City of Alameda operates on a fiscal year basis that begins on July 1 
of each year, and ends the following year on June 30.  The City Manager’s 
Office and Finance Department manage the budget process, with support 
from each of the operating departments.  The preparation of the budget 
takes place between January and June, culminating with the adoption of 
a two-year budget by the City Council, with Council adopting any 
adjustments prior to the beginning of the second fiscal year as part of a 
mid cycle review performed by staff.  
 
Public hearings and community workshops are conducted on the 
proposed budgets to review all appropriations and sources of financing.  
Budgeted expenditures are then adopted through the passage of a 
resolution. The budget represents the maximum authorized expenditures 
for the year and cannot legally be exceeded except by subsequent 
amendments of the budget by the City Council.  Any amendments or transfers of appropriations between 
object group levels within the same department must be authorized by the City Manager. Any 
amendments to the total level of appropriations for a fund or transfers between funds must be approved 
by the City Council. See the detailed budget preparation calendar for the City in the Appendix for details 
on this process.  

 

Basis of Budget and Accounting  
 
Expenditures are controlled at the fund level for all budgeted departments within the City. This is the 
level at which expenditures may not legally exceed appropriations. The budgets are adopted on a basis 
substantially consistent with generally accepted accounting principles (GAAP) in accordance with 
standards established by the Governmental Accounting Standards Board (GASB), California Society of 
Municipal Finance Officers (CSMFO) and Government Finance Officers Association (GFOA). 

 

The accounting policies of the City conform to generally accepted accounting principles. The accounts of 
the City are organized on the basis of funds, each of which is considered a separate accounting entity. 
Fund accounting segregates funds according to their purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions.  

 

All governmental funds (i.e. General, Special Revenue, Capital Projects and Funds) are accounted for 
on the modified accrual basis of accounting. Under this method, revenues are recognized in the 
accounting period in which they become both measurable and available to finance expenditures of the 
current period. Revenues are recorded when received in cash, except that revenues subject to accrual 
(generally 60 days after year-end) are recognized when due. Expenditures are recorded in the accounting 
period when the liability is incurred. 
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City of Alameda 
Budget Process / Basis of Accounting  

 

Encumbrance accounting, under which purchase orders, contracts and other commitments for the 
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is 
employed as an extension of formal budgetary integration. Encumbrances outstanding at year-end do 
not constitute GAAP basis expenditures or liabilities because the commitments will be honored during 
the subsequent year.  

 

Proprietary funds (i.e. Enterprise and Internal Service Funds) are accounted for using the accrual basis 
of accounting. Under the accrual basis of accounting, revenues are recognized in the period in which they 
are earned, while expenses are recognized when the liability is incurred.  
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City of Alameda 
Budget Calendar  

 

Early spring of 2019 marked the kickoff of budget preparation with the distribution of a budget 
calendar and financial data to help departments begin to prepare their budgets.  Departments 
then submitted proposed budgets based upon existing service levels, proposed new service 
levels or reductions and program goals. 
 
This process, overseen by the City Manager’s Office and Finance, was completed in May 2019.  
The City Manager’s recommended budget was presented to Council and made available to the 
public in May 2019.  Budget workshops were held on May 15 and May 16, 2019 and the budget 
was scheduled for adoption on June 18, 2019. 
 

Important Dates Event 
February Budget kickoff meeting 
March Distribution of December Interim Financial Reports 
February through May Budget presentations to Executive Team 
February through April Submission of capital budget project sheets 
March Budget items due to Finance  
March Presentation of Mid-Year Report to City Council 
March through May Finance reviews budget worksheets for accuracy and 

completeness 
March through April Finance and City Manager meets with departments regarding  

two-year budget 
April First draft of recommended capital budget / CIP 
April Budget Executive Team reviews proposed budget options 
May/June Updates to fees & charges for programs 
May through June Special budget workshops held with City Council 
June Public Hearing on adoption of budget and Gann Limit 
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City of Alameda 
Financial and Debt Policies  

 

In planning for and preparing the biennial budget, many fiscal decisions are made to help sustain 
the long-term health and well-being of the City. Accordingly, the City Manager strives to make 
fiscal recommendations in the proposed budget that adhere to the following financial guidelines.  
These policies have been developed and approved by City Staff. 
 
Balanced Budget  The City shall strive with its two year budget to balance resources with 
expenditure appropriations. The City Council requires the City Manager to control expenses so 
that department expenditures do not exceed the levels that are appropriated in the annual 
budget and for which the City has funds to support. 
 
Pursuit of New Revenues/Maximizing Use of Non-General Fund Revenues  City 
departments shall pursue revenue sources, when reasonable, in support of department goals.  
Departments will maximize use of non-General Fund revenues prior to using General Fund 
revenues to fund programs.  
 
Use of “One-Time” Funds  City Council policy states that one-time revenues shall be dedicated 
for use as one-time expenditures. Annual budgets are not increased to the point that ongoing 
operating costs become overly reliant on cyclical or one-time revenues sources.  During periods 
of economic downturn or any significant State “take-aways”, the use of one-time sources of funds 
or reserves may be used to ease the transition to downsized and/or reorganized operations.  
 
Cost Recovery through Fees Departments must utilize fees to 
recover costs where reasonable, once all cost-saving options 
have been explored. There must be statutory authority for the 
City to levy a fee, and the fee must be approved by the City 
Council. If permissible by law, fees and charges shall recover 
costs of the services provided, unless otherwise directed by the 
City Council. Programs funded by charges for services, fees, 
grants, and special revenue sources should pay their full or fair 
share of all direct and indirect costs to the extent feasible and legally permitted. 
 
Grants  Any new grant award that requires funds/matching requirements or other commitments 
must be reviewed by the City Manager. The City Manager reviews and approves any proposed 
allocation of grant monies before departmental submission of the grant application to the 
granting agency. When applying for grants for ongoing programs, as opposed to planning for 
capital grants, departments must consider funding to be provided for the duration of the program. 
To the extent legally possible, all grant applications should be based on full costing, including 
overhead and indirect costs.  Unless long-term funding is secure, departments should avoid 
adding staff to support new grant supported programs. If it is necessary to add staff, limited term 
positions should be used.  
 
Interest Policy and Earnings  It shall be the investment policy of the City of Alameda that all 
funds not required for immediate expenditures be invested in compliance with the City’s 
investment policy, as well as well as applicable federal state and local legislation governing the 
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investment of public funds. Funds shall be invested in a manner that will provide the highest 
investment return with the appropriate level of security, while meeting the daily cash flow 
demands of the City.  See the City’s website at http://alamedaca.gov/finance for the City’s current 
investment policy. 
 
Unless otherwise prohibited by law or Generally Accepted Accounting Principles (GAAP), 
interest earnings in operating funds are allocated to each fund, based upon its proportionate 
share of idle cash invested.  City Council policy cautions against undue reliance on interest 
earnings as a recurrent revenue source.   
 
Cost Allocation  Overhead costs shall be allocated based upon an internally developed cost 
allocation and implementation plan developed annually.  The City uses a “Double Step Down” 
method by first allocating overhead to all departments, exclusive of unallowable items (i.e. capital 
expenditures, debt service, and other various costs as defined by OMB Circular A-87), then 
secondarily allocating these costs down only to operating departments.  The Cost Allocation 
schedule is updated every two years. 
 
The following represents the basis for allocating various types of overhead costs: 
 

Type of Overhead Cost Basis for Allocation to Departments 
General Government  Department Agenda Frequency, Size of Operating 

Budget, Number of Full Time Equivalent Employees 
Information Technology Number of Full-Time Employees, PC Counts and 

Network Users 
Risk Management Number of Employees and Dollar Value of Claims 
Human Resources Number of Employees and Recruitments 
Finance Size of Operating Budget and number of Full Time 

Equivalent Employees 
Fleet Maintenance Number of Repairs Performed 
Facility Maintenance Building Square Feet and Number of Repairs 

Performed 
Mail Services Interoffice Mail Activity and Dollar Value of Postage 

used 
Facility and Equipment 
Replacement 

Dollar Value of Equipment/Facilities and useful life 

 
Budget Reductions  Reductions shall be evaluated on a programmatic basis to reach the 
appropriation levels required within available funding. When budget reductions are necessary, 
departments prioritize service programs and propose reductions in areas that have the least 
impact upon services to the community and the overall attainment of City goals. Departments 
also consider the potential effects on interrelated or cross-departmental programs when 
developing budget reductions.  
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General Fund Support/Net City Cost  General Fund Support is the amount of General Fund 
money allocated to a given program budget after revenues and other funding sources are netted 
against program expenditures. Significant variances from budgeted General Fund Support/Net 
City Cost amounts during the fiscal year may result in a recommendation to reduce expenditures 
to ensure that the budgeted net costs are achieved by fiscal year end. 
 
General Fund Balance  General Fund fund balance that is available at the close of any given 
fiscal year is estimated during the final stages of the budget development process for the 
following fiscal year.  Fund balance is used to achieve and maintain the City's reserve goals, 
and to balance subsequent budgets only when recommended by the City Manager and 
approved by the City Council.  It is the policy of the City Council to maintain available General 
Fund reserves of at least 25% of annual expenditures including transfers out.  In addition, the 
City should strive to reduce its reliance upon prior year's remaining fund balance to finance 
subsequent year operations. 
 
Sewer Fund Reserves  In its Sewer Fund, the City shall strive to maintain a minimum of six 
months of operating revenues and $2 million for future capital projects in its reserves, to account 
for delays in receipt of sewer charges placed on the County tax roll and to ensure sufficient 
available cash to pay operating and capital expenses.   
 
Community Development Core Staffing Level Fund In this fund, the City shall strive to 
maintain a minimum of 90 days of operating revenues to account for variable development cycles 
for building and planning services.  
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City of Alameda Debt Management Policy  
I. INTRODUCTION  

 
The purpose of this Debt Management Policy (the “Debt Policy”) is to organize and formalize 
debt issuance and management related policies and procedures for the City. The debt 
policies and procedures of the City are subject to and limited by applicable provisions of state 
and federal law and to prudent debt management principles.  
 
When used in this Debt Policy, “debt” refers to all indebtedness and financing lease 
obligations. 
 

II. DEBT POLICY OBJECTIVE  
 

This Debt Policy sets forth certain equally important objectives for the City and establishes 
overall parameters for responsibly issuing and administering the City’s debt and financing 
related activities. 
 

 Maintain cost-effective access to the capital markets through prudent fiscal 
management policies and practices;  

 Minimize debt service commitments through effective planning and cash 
management;   

 Ensure the City is in compliance with all applicable federal and state securities 
laws;  

 Achieve and maintain the highest practical credit ratings; 
 Full and timely repayment of debt; and 
 Maintain full and complete financial disclosure and reporting. 

 
This Debt Policy is intended to comply with Government Code Section 8855(i), effective on 
January 1, 2017.  This Debt Policy is applicable to any debt issued by the Successor Agency 
to the Community Improvement Commission of the City of Alameda (“Successor Agency”), 
or the Alameda Public Financing Authority, or any other public agency for which the City 
Council of the City acts as its legislative body, and the term “City” shall refer to each of such 
agencies. 

 
III. SCOPE AND DELEGATION OF AUTHORITY 

 
This Debt Policy will govern the issuance and management of all debt funded through the 
capital markets, including the selection and management of related financial and advisory 
services and products, and the investment of bond proceeds.  
 
This Debt Policy will be reviewed and updated periodically as required. Any changes to the 
policy are subject to approval by the City Council at a legally noticed and conducted public 
meeting.  Responsibility for implementation of the Debt Policy, and day-to-day responsibility 
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for structuring, implementing, and managing the City’s debt and finance program, will lie with 
the Finance Director.  The City Council’s adoption of the City’s Budget and Capital 
Improvement Program (CIP) does not, in and of itself, constitute authorization for debt 
issuance for any capital projects. This Debt Policy requires that the City Council specifically 
authorize each debt financing.   
 
While adherence to this Debt Policy is required in applicable circumstances, the City 
recognizes that changes in the capital markets, city programs and other unforeseen 
circumstances may from time to time produce situations that are not covered by the Debt 
Policy and will require modifications or exceptions to achieve policy goals. In these cases, 
management flexibility is appropriate, provided specific authorization from the City Council is 
obtained.  
 

IV. ETHICS AND CONFLICTS OF INTEREST  
 

Officers and employees of the City involved in the debt management program will not engage 
in any personal business activities that could conflict with proper and lawful execution of 
securing capital financing.  
 

V. CAPITAL IMPROVEMENT PROGRAM INTEGRATION  
 

The City multi-year Capital Improvement Program (CIP) sets priorities for projects and 
funding while the Debt Policy provides policy direction and limitations for proposed financings 
undertaken to implement the CIP. Debt issuance for capital projects should be incorporated 
into the Capital Improvement Program to be recommended for City Council approval.  
 
The City shall strive to fund the upkeep and maintenance of its infrastructure and facilities 
due to normal wear and tear through the expenditure of available operating revenues.  The 
City shall seek to avoid the use of debt to fund infrastructure and facilities improvements that 
are the result of normal wear and tear, unless a specific revenue source has been identified 
for this purpose. 
 

VI. INTEGRATION OF PLANNING GOALS AND OBJECTIVES 
 

The City is committed to long-term financial planning, maintaining appropriate reserves levels 
and employing prudent practices in governance, management and budget administration. 
The City intends to issue debt for the purposes stated in this Debt Policy and to implement 
policy decisions incorporated in the City’s annual operating budget.  
 

VII. STANDARDS FOR USE OF DEBT FINANCING  
 

The City’s debt management program will consider debt issuance only in those cases where 
public policy, equity and economic efficiency favor financing over cash funding.   
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A. Credit Quality 
All City debt management activities for new debt issuances will be conducted in a 
manner conducive to receiving the highest credit ratings possible consistent with the 
City’s debt management objectives. The City will strive to maintain and improve the 
current credit ratings assigned to the City's outstanding debt by the major credit rating 
agencies.  
 

B. Long-Term Capital Projects 
Debt should be incurred to provide funding for long-term capital projects.  The debt 
repayment period should relate to the expected useful life of the facilities or equipment 
being financed, and should coincide with the stream of benefits provided by the 
projects being financed. When the City finances capital projects by incurring debt, the 
debt repayment period should be structured so that the weighted average maturity of 
the debt does not exceed 120% of the expected average useful life of the project being 
financed.  Inherent in its long-term debt policies, the City recognizes that future 
taxpayers will benefit from the capital investment and that it is appropriate that they 
pay a share of the asset cost.  Long-term debt financing will not be used to fund 
operating costs.   
 

C. Debt Financing Mechanism 
The City will evaluate the use of all financial alternatives available including, but not 
limited to, long-term debt, short-term debt, fixed rate debt, variable rate debt, excess 
cash reserves, and inter-fund borrowing. The City will utilize the most cost 
advantageous financing alternative available while limiting the City’s risk exposure.  
 

D. Ongoing Debt Administration and Internal Controls 
The City will maintain all debt-related records according to the City’s Retention Policy 
and the repository will include all official statements, bid documents, ordinances, 
indentures, trustee reports, etc. for all City debt. To the extent that official transcripts 
incorporate these documents, possession of a transcript will suffice (transcripts may 
be hard copy or stored on CD-ROM). The City will collect all available documentation 
for outstanding debt and will maintain a standard procedure for archiving transcripts 
for any new debt. The City has established internal controls to ensure compliance with 
the Debt Policy, all debt covenants and any applicable requirements of state and 
federal law.  
 
Whenever reasonably possible, proceeds of debt will be held by a third-party trustee 
and the City will submit written requisitions for such proceeds.  The City will submit a 
requisition only after obtaining the signature of the Finance Director or the City 
Manager.  In those cases where it is not reasonably possible for the proceeds of debt 
to be held by a third-party trustee, the Finance Director shall retain records of all 
expenditures of proceeds through the final payment date for the debt. 
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E. Rebate Policy and System 
The City will accurately account for all interest earnings in debt-related funds. These 
records will be designed to ensure that the City is in compliance with all debt 
covenants, and with state and federal laws. The City will maximize the interest 
earnings on all funds within the investment parameters set forth in each respective 
bond indenture, and as permitted by the City Investment Policy. The City will develop 
a system of reporting interest earnings that relates to and complies with Internal 
Revenue Code requirements relating to rebate, yield limits and arbitrage.  
 

VIII. FINANCING CRITERIA  
 

When the City determines the use of debt is appropriate, the following criteria will be utilized 
to evaluate the type of debt to be issued.  
 

A. Long-term Debt 
Long-term debt financing will be used, when funding requirements cannot be met with 
current revenues or cash reserves, to finance eligible capital projects including the 
acquisition, construction or major rehabilitation of capital facilities. The proceeds 
derived from long-term borrowing will not be considered appropriate for any recurring 
purpose such as current operating and maintenance expenditures.   
 

B. Short-term Debt 
Short-term borrowing may be utilized for the temporary funding of operational cash 
flow deficits or anticipated revenues, where anticipated revenues are defined as an 
assured revenue source with the anticipated amount based on conservative 
estimates. The City will determine and utilize the least costly method for short-term 
borrowing. The City may issue short-term debt when there is a defined repayment 
source and amortization of principal.   
 
Short-term debt may also be used to finance short-lived capital assets; for example, 
the City may undertake lease-purchase financing for equipment. 
 

C. Variable Rate Debt 
To maintain a predictable debt service burden, the City will give preference to debt 
that carries a fixed interest rate. Variable rate debt may be deemed appropriate to 
diversify the City’s debt portfolio, reduce interest costs, provide interim funding for 
capital projects and improve the match of assets to liabilities. Under no circumstances 
will the City issue variable rate debt solely for the purpose of earning arbitrage. The 
City, however, may consider variable rate debt in certain instances.  
 

 Variable Rate Debt Capacity. The City will maintain a conservative level of 
outstanding unhedged variable rate debt within general rating agency 
guidelines recommending a maximum of a 20-30% variable rate exposure, in 
addition to maintaining adequate safeguards against risk and managing the 
variable revenue stream both as described below:  
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a) Adequate Safeguards Against Risk: Financing structure and budgetary 

safeguards are in place to prevent adverse impacts from interest rate shifts; 
such structures could include, but are not limited to, interest rate swaps, 
interest rate caps and the matching of assets and liabilities.   

b) Variable Revenue Stream: The revenue stream for repayment is variable, 
and is anticipated to move in the same direction as market-generated 
variable interest rates, or the dedication of revenues allows capacity for 
variability.  
 

D. Financial Derivative Products  
Financial Derivative Products will be considered appropriate in the issuance or 
management of debt only in instances where it has been demonstrated that the 
derivative product will either provide a hedge that reduces the risk of fluctuations in 
expense or revenue, or alternatively where the derivative product will reduce total 
project cost.  
 

E. Refunding Financing 
Refunding bonds are issued to retire all or a portion of an outstanding bond issue. 
Refunding issuances can be used to achieve present-value savings on debt service 
or to restructure the payment schedule, type of debt instrument used, or covenants of 
existing debt. The City must analyze the refunding issue on a present-value basis to 
identify economic effects before approval.  
 

IX. TERMS AND CONDITIONS OF DEBT  
 

The City will establish all terms and conditions relating to the issuance of debt, and will 
control, manage, and invest all debt proceeds. The following restrictions will be followed 
unless otherwise authorized by the City:  
 

A. Term 
All capital improvements financed through the issuance of debt will be financed for a 
period so that the weighted average maturity of the debt will not exceed 120% of the 
expected average useful life of the assets being financed, and in no event should 
exceed the lesser of 30 years or the period of time until the sunset of a revenue source 
used to repay the bonds.  
 

B. Capitalized Interest 
The nature of the City’s revenue stream is such that funds are generally continuously 
available and the use of capitalized interest should not normally be necessary. 
However, certain types of financings may require the use of capitalized interest from 
the issuance date until the City has constructive use/benefit of the financed project. 
Unless otherwise required, the City will avoid the use of capitalized interest to avoid 
unnecessarily increasing the bond size. Interest will not be funded (capitalized) 
beyond three (3) years or a shorter period if further restricted by statute.   
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C. Lien Levels 
Senior and junior liens for each revenue source will be utilized in a manner that will 
maximize the most critical constraint, typically either cost or capacity, thus allowing for 
the most beneficial use of the revenue source securing the bond.  
 

D. Call Provisions 
In general, the City’s securities will include a call feature that is no later than ten (10) 
years from the date of delivery of the debt. The City will generally avoid the sale of 
non-callable debt.   
 

E. Original Issue Discount 
An original issue discount will be permitted only if the City determines that such 
discount results in a lower true interest cost on the debt and that the use of an original 
issue discount will not adversely affect the project identified by the legal documents 
related to the debt.  
 

X. TYPES OF DEBT  
 

The following types of debt are allowable under this Debt Policy, subject to applicable 
law: 

 
• General Obligation bonds 
 
• Bond or grant anticipation notes 
 
• Lease revenue bonds, certificates of participation and lease-financing transactions 
 
• Other revenue bonds and certificates of participation 
 
• Tax and revenue anticipation notes 
 
• Land-secured financings, such as special tax revenue bonds issued under the Mello-
Roos Community Facilities Act of 1982, as amended, and limited obligation bonds 
issued under applicable assessment statutes 
 
• Tax increment financing to the extent permitted under state law 
 
• Conduit financings, such as financings for affordable rental housing and qualified 
501(c)(3) organizations 
 
The City may from time to time find that other forms of debt would be beneficial to 
further its public purposes and may approve such debt without an amendment of this 
Debt Policy.  Such other forms of debt may include, but are not limited to IBank Loan 
and State Revolving Fund Loan. 
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XI. CREDIT ENHANCEMENTS  
 

The City will consider the use of credit enhancement on a case-by-case basis, evaluating the 
economic benefit versus cost for each case. Only when a clearly demonstrable savings can 
be shown will enhancement be considered. The City will consider each of the following 
enhancements by evaluating the cost and benefit of such enhancement.  
 

A. Bond Insurance 
The City may purchase bond insurance when such purchase is deemed prudent and 
advantageous. The predominant determination will be based on such insurance being 
less costly than the present value of the difference in the interest on insured bonds 
versus uninsured bonds.  
 

B. Debt Service Reserve Surety Bond 
When required, a reserve fund will be funded from the proceeds of each series of 
bonds, subject to federal tax regulations and in accordance with the requirements of 
credit enhancement providers and/or rating agencies. The City may purchase reserve 
equivalents (i.e., the use of a reserve fund surety) when such purchase is deemed 
prudent and advantageous. Such equivalents will be evaluated in comparison to cash 
funding of reserves on a net present value basis.  
 

C. Letter of Credit 
The City may enter into a letter-of-credit agreement when such an agreement is 
deemed prudent and advantageous. Letters of credit will generally be provided only 
by those financial institutions with long-term ratings greater than or equal to that of the 
City, and short-term ratings in the highest category.  
 

XII. REFINANCING OUTSTANDING DEBT  
 

The City will continually evaluate outstanding bond issues for refunding opportunities. The 
City will consider the following issues when evaluating possible refunding opportunities:  
 

A. Debt Service Savings 
The City has established a minimum savings threshold goal of three (3%) percent of 
the refunded bond principal amount unless there are other compelling reasons for 
defeasance. The present value savings will be net of all costs related to the 
refinancing.   
 

B. Restructuring 
The City will refund debt as opportunities are identified. Refunding will include 
restructuring for purposes of meeting unanticipated revenue expectations, termination 
of swaps, achieving cost savings, mitigating irregular debt service payments, releasing 
reserve funds or removing unduly restrictive bond covenants.  
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C. Term of Refunding Issues 
The City will generally refund bonds within the term of the originally issued debt. 
However, the City may consider maturity extension, when necessary to achieve a 
desired outcome, provided that such extension is legally permissible. The City may 
also consider shortening the term of the originally issued debt to realize greater 
savings. The remaining useful life of the financed asset and the concept of inter-
generational equity will be given due consideration in formulating these decisions.  
 

D. Escrow Structuring 
The City will utilize the least costly securities available in structuring refunding 
escrows. A certificate from a third party agent, who is not a broker-dealer, is required 
stating that the securities were procured through an arms-length, competitive bid 
process (in the case of open market securities), that such securities were more cost 
effective than State and Local Government Obligations (SLGS), and that the price 
paid for the securities was reasonable within federal guidelines. Under no 
circumstances will an underwriter, agent or financial advisor sell escrow securities to 
the City from its own account.  
 

E. Arbitrage 
The City will take all necessary steps to optimize escrows and to avoid negative 
arbitrage in its debt refunding. Any resulting positive arbitrage will be rebated as 
necessary according to federal guidelines.  
 

XIII. METHODS OF ISSUANCE  
 

The City will strive to sell its bonds competitively but will pursue negotiated sales when 
conditions warrant.    
 

A. Competitive Sale 
In a competitive sale, the City’s bonds will be awarded to the bidder providing the 
lowest true interest cost as long as the bid adheres to the requirements set forth in the 
official notice of sale. Conditions under which a competitive sale would be preferred 
are as follows:  
 

 Bond prices are stable and/or demand is strong  
 Market timing and interest rate sensitivity are not critical to the pricing  
 There are no complex explanations required during marketing regarding the 

City’s projects, media coverage, political structure, political support, funding 
or credit quality  

 The bond type and structure are conventional  
 Bond insurance is included or pre-qualified (available)  
 Manageable transaction size  
 The bonds carry strong credit ratings  
 Issuer is well known to investors  
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B. Negotiated Sale 
The City recognizes that some securities are best sold through negotiation under the 
following conditions:  
 

 Bond prices are volatile  
 Demand is weak or supply of competing bonds is high  
 Market timing is important, such as for refunding  
 The Bonds will carry lower credit ratings or are not rated  
 Issuer is not well known to investors  
 The bond type and/or structural features are unusual, such as for a forward 

delivery bond sale, issuance of variable rate bonds, or where there is the 
use of derivative products  

 Bond insurance is not available  
 Early structuring and market participation by underwriters are desired  
 The par amount for the transaction is significantly larger than normal  
 Demand for the bonds by retail investors is expected to be high  
 

C. Private Placement 
The City may elect to privately place its debt under certain conditions. Such placement 
will only be considered where a cost savings can be achieved by the City relative to 
other methods of debt issuance, or to enable the financing to be completed within a 
shorter timeframe.  
 

D. Feasibility Analysis 
Issuance of revenue bonds will be accompanied by a finding that demonstrates the 
projected revenue stream's ability to meet future debt service payments.  
 

XIV. MARKET RELATIONSHIPS  
 

A. Rating Agencies and Investors 
The Finance Director will be responsible for maintaining the City’s relationships with 
Moody’s Investors Service, Standard & Poor’s and Fitch. The City may, from time-to-
time, choose to deal with only one or two of these agencies as circumstances dictate. 
In addition to general communication, the Finance Director may: (1) meet with credit 
analysts at least once each fiscal year, or (2) prior to each competitive or negotiated 
sale, offer conference calls with agency analysts in connection with the planned sale.  
 

B. Continuing Disclosure 
The City will remain in compliance with Rule 15c2-12.  Additional information 
regarding initial and continuing disclosure policies and procedures can be found in a 
Continuing Disclosure Procedures adopted by the City Council on September 16, 
2014 [Resolution No. 14967].  
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C. Rebate Reporting 
The use and investment of bond proceeds must be monitored to ensure compliance 
with arbitrage restrictions. Existing regulations require that issuers calculate rebate 
liabilities related to any bond issues, with rebate paid every five years and as otherwise 
required by applicable provisions of the Internal Revenue Code and regulations. The 
Finance Director will ensure that proceeds and investments are tracked in a manner 
that facilitates accurate, complete calculation, and timely rebate payments, if 
necessary.  
 

D. Fees 
The City will charge an administrative fee equal to direct costs to reimburse its 
administrative costs incurred in debt issuance and ongoing reporting costs.  
 

XV. CONSULTANTS  
 

A. Selection of Financing Team Members 
The Finance Director and the City Attorney will make recommendations for all 
financing team members, with the City Manager providing approval.   
 

B. Financial Advisor 
The City will utilize a financial advisor to assist in its debt issuance and debt 
administration processes as prudent.   
 
Financial advisory services provided to the City will include, but will not be limited to 
the following:  
 

 Evaluation of risks and opportunities associated with debt issuance  
 Monitoring market opportunities  
 Evaluation of proposals submitted to the City by investment banking firms  
 Structuring and pricing  
 Preparation of requests for proposals for other financial services such as 

trustee and paying agent services, printing, credit facilities, remarketing agent 
services, etc.  

 Advice, assistance and preparation for presentations with rating agencies and 
investors  

 Assisting in review of all legal documents related to the City’s bond issues  
 

The City also expects that its financial advisor will provide the City with objective 
advice and analysis, maintain the confidentiality of City financial plans, and be free 
from any conflicts of interest.  
 

C. Bond Counsel 
City debt will include a written opinion by legal counsel affirming that the City is 
authorized to issue the proposed debt, that the City has met all constitutional and 
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statutory requirements necessary for issuance, and a determination of the proposed 
debt’s federal income tax status. The approving opinion and other documents relating 
to the issuance of debt will be prepared by counsel with extensive experience in public 
finance and tax issues.   
 
The services of bond counsel may include, but are not limited to: 
  

 Rendering a legal opinion with respect to authorization and valid issuance of 
debt obligations including whether the interest paid on the debt is tax exempt 
under federal and State of California law;  

 Preparing all necessary legal documents in connection with authorization, sale, 
issuance and delivery of bonds and other obligations;  

 Assisting in the preparation of the preliminary and final official statements and 
offering memoranda;  

 Participating in discussions with potential investors, insurers and credit rating 
agencies, if requested; and  

 Providing continuing advice, as requested, on the proper use and 
administration of bond proceeds under applicable laws and the bond 
documents.  
 

XVI. UNDERWRITER SELECTION  
 

A. Underwriter Selection 
The City will have the right to select a senior manager for a proposed negotiated sale, 
as well as co-managers and selling group members, as appropriate.  Generally, this 
is accomplished through a Request for Proposal and the underwriter is selected based 
on pricing, qualifications and experience.  However, there are maybe instances where 
selective sourcing is more appropriate.  
 

B. Underwriter’s Counsel 
In any negotiated sale of City debt in which legal counsel is required to represent the 
underwriter, the lead underwriter will make the appointment, subject to approval by 
the City.  
 

C. Underwriter’s Discount 
 The City will evaluate the proposed underwriter’s discount against comparable 

issues in the market. If there are multiple underwriters in the transaction, the City 
will determine the allocation of fees with respect to any management fee. The 
determination will be based upon participation in the structuring phase of the 
transaction.  

 All fees and allocation of the management fee will be determined prior to the sale 
date; a cap on management fee, expenses and underwriter’s counsel will be 
established and communicated to all parties by the City. The senior manager will 
submit an itemized list of expenses charged to members of the underwriting group. 
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Any additional expenses must be substantiated.  
 

D. Conflict of Interest Disclosure by Financing Team Members 
All financing team members will be required to provide full and complete disclosure, 
relative to agreements with other financing team members and outside parties. The 
extent of disclosure may vary depending on the nature of the transaction. However, in 
general terms, no agreements will be permitted which could compromise the firm’s 
ability to provide independent advice that is solely in the City’s interests or which could 
reasonably be perceived as a conflict of interest.  

 

City of Alameda Pension Rate Stabilization 
Program (PRSP) and  
Other Post-Employment Benefits (OPEB) Funding 
Policy 

 

Purpose and Introduction 
 
The purpose of this Pension Rate Stabilization Program (PRSP) and Other Post-Employment 
Benefits (OPEB) Funding Policy (“Policy”) is to establish a methodology and a process for 
funding current and future costs associated with the City’s contractual obligations to provide 
pension and retiree medical benefits as set forth in the City’s labor agreements.   
 
Adoption and Implementation 
 
The City Council is responsible for adopting the Pension Rate Stabilization Program (PRSP) and 
Other Post-Employment Benefits (OPEB) Funding Policy and for approving any significant 
revision.  The City Manager, or his/her designee, is responsible for developing administrative 
procedures, as needed, to implement the Policy.  In this role, the City Manager, or his/her 
designee, is authorized to make minor administrative changes in the Policy as long as they are 
intended to carry out the purpose of this Policy and will not have any significant policy impact.  
The City Council will review and approve this policy via resolution, as needed, to ensure it meets 
the current and future needs of the City. 
 
Initial Set Up 
 
The City shall establish an Internal Revenue Service Code Section 115 approved irrevocable 
trust to achieve a higher rate of return on investments than that earned on the pooled investment 
portfolio or LAIF.  Once the City transfers funds into such a trust, they can only be utilized for 
payment of employee pension or OPEB costs.  After the trust is set up with PARS, money 
currently invested in the OPEB Trust will be transferred over to the new combination 
Pension/OPEB Trust and shall be allocated entirely to the PRSP OPEB account.   
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The following outlines the governance and administration of the proposed Trust: 
 
City Council has the authority to establish the Trust and define policies for the administration of 
the Trust funds. 
 
City Manager and staff have overall responsibility for the Trust funds and will develop and 
manage procedures in accordance with the City Council’s adopted policies. 
 
Trust Administrator, PARS, keeps plan documents current to ensure that they reflect the 
substantive plan and provides ongoing consulting, reporting and plan accounting records. 
 
Trustee, currently US Bank, will be the plan’s trustee and custodian and will safeguard the assets 
in the Trust, hold the investment securities for safekeeping and make disbursements on request. 
 
Investment Manager, currently Highmark Capital Management, will recommend investment 
portfolio allocations based upon the Pension/OPEB Trust Funds’ adopted investment policies 
and manage those assets accordingly. 
 
Trust Administrator 
 
Public Agency Retirement Services (PARS) has established a multiemployer irrevocable trust in 
compliance with the requirements of Section 115 of the Internal Revenue Code.  While it is a 
multi-employer trust, each employer’s contributions benefit only its own employees.  There is no 
sharing of either liability or investment earnings, and separate employer accounts are 
maintained.  PARS serves as the administrator of the Trust. 
 
Trustee 
 
Any contributions made to the program are held and invested by a trustee.  The trustee duties 
include: 
 

1. Safeguarding assets for the benefit of retirees;  
2. Providing oversight protection of the investments;  
3. Custodian of the assets; and   
4. Disbursing funds to pay for pension costs and/or retiree healthcare premiums. 

 
Investment Manager 
 
Investment Manager assists the City with selecting investment strategy depending on what rate 
of return the City expects to earn and level of risk tolerance the City is willing to take.  Investment 
Manager provides annual review of the investment portfolio and asset allocation as well as takes 
on fiduciary responsibility for the City’s pension and OPEB assets management. 
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Asset Allocation Investment Strategy 
 
PARS provides flexibility to the City in the selection of the investment strategy for its funds in the 
Trust, giving the City control on target yield and level of risk on its investments.  Within the Trust, 
the City has the option of pre-funding either or both of the Pension and OPEB accounts.  In 
either case, the City has the ability to select one of five Investment Options that best suits its 
desired or expected return on its investments in the Trust.  Each Investment Option allocates 
the assets in varying investment combinations of equity, fixed income, and cash.  With each 
Investment Option, as the expected rate of return increases so does the assumed risk.   
 
The Asset Allocation Strategies and the corresponding Investment Options currently available 
are: 
 

 Equity Fixed Income Cash 

Conservative 5% - 20% 60% - 95% 0% - 20%

Moderately Conservative 20% - 40% 50% - 80% 0% - 20%

Moderate 40% - 60% 40% - 60% 0% - 20%

Balanced 50% - 70% 30% - 50% 0% - 20%

Capital Appreciation 65% - 80% 10% - 30% 0% - 20%

 
The City Manager, or his/her designee, in coordination with the City Treasurer and Investment 
Manager will select the most appropriate investment option for each account (Pension and 
OPEB) in the Trust.   
 
This Policy recognizes that there will be investment market place volatility and that actual 
economic and demographic experience will differ from assumed experience.  Accordingly, this 
Policy is intended to provide flexibility to smooth such volatility and experience in a reasonable, 
systematic and financially sound manner.   
 
Annual Contributions 
 
In order to establish realistic and appropriate thresholds for annual contributions, the City adopts 
the following requirement for contributions to be shared among all City Funds proportionate with 
the number of employees allocated to these funds in any given year: 
 

 Minimum Maximum 

Pension $250,000 Unlimited 

OPEB 
$100,000 or as 

required in the MOUs
Unlimited 
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Note: FY 2015-16 OPEB Annual Required Contribution (ARC) was $10.987 million, as 
determined by the actuarial valuation report prepared in accordance with the Governmental 
Accounting Standards Board Statement No. 45.  Per Bartel & Associates, if the City funds OPEB 
component of the Trust at the ARC level, the OPEB Trust would be fully funded by FY 2034-35. 
 
Pension Plans 1079/1082 (closed pension plans) – starting FY 2016-17, the City shall transfer 
any unspent funds to the Pension component of the Trust.  Each year thereafter, the City shall 
contribute at least as much as a year prior of the unspent funds plus any additional available 
funds.  Available funds arise due to passing of participants in Plans. 
 
Annual contributions from Successor Agency and Alameda Municipal Power shall be deposited 
to the OPEB Miscellaneous/Safety (Pre 1-1-2019) account of the Trust.  
 
Annual Withdrawals 
 
In order to establish realistic and appropriate thresholds for annual withdrawals, the City adopts 
the following limitations on the withdrawals: 
 

 Minimum Maximum 

Pension $0 10% or less of CalPERS 
Annual Required Contribution

OPEB $0 Annual Required Contribution 
(ARC)

 

Actuarial Terms Definition: 
 
Normal Cost 
 
The City incurs an annual pension and OPEB retirement obligation for current employees.  The 
ongoing cost for pension and OPEB earned by current employees during the current year is 
referred to as the “normal” cost.   
 
Unfunded Actuarial Accrued Liability (UAAL) 
 
The actuarial valuation calculates an unfunded actuarial accrued liability (UAAL) as of the 
valuation date.  The UAAL represents the difference between assets available in the trust fund 
and the liability related to prior employment service for former and existing employees.   
 
Annual Required Contributions (ARC) 
 
The ARC to fund pension and OPEB, as determined by the actuarial valuation, reflect the normal 
cost plus amortization of the UAAL, until such time as the UAAL is fully amortized. 
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Section 7910 of the California 
Government Code and Article XIIIB 
of the California Constitution 
(commonly referred to as the “Gann 
Limit”) restrict the amount of revenue 
that cities can appropriate in any 
fiscal year.  Annually, the City must 
adopt a resolution to approve the 
appropriations limit based on actual 
appropriations in FY 78-79, adjusted 
by a.) the greater of growth in 
California per capita income or the 
percentage change in the local 
assessment roll from the preceding 
year due to the addition of new 
nonresidential construction in the 
City, and b.) the greater of the growth in City or County population. 
 
Section 37200 requires that the Gann limit and the total appropriations subject to the limitation 
be published in the annual budget. The City's limitation is calculated annually and was adopted 
by City Council resolution on June 18, 2019, as part of its annual operating budget. Below is the 
calculation: 
 

Fiscal Year 2018-19 Appropriations Limit 
 

$123,328,438 
 

    
Adjustment Factors    
     a.  Cost of Living (Non-residential new construction) 1.0445   
     b.  Population Change (Change in County population) 1.0075   
             Change Factor (a. x  b.)  1.0523338  
     
Fiscal Year 2019-20 Appropriations Limit  $129,782,677  
    
    
II.  Calculation of appropriations subject to the 
Appropriations Limit:    
    
Fiscal Year 2019-20 Budgeted General Fund Revenue   $101,442,364 
    

Less:  Non-proceeds of taxes   
  

(12,875,875) 

     
Total FY 2019-20 appropriations subject to the 
Appropriations Limit: 

  
$88,566,489 

    
Percent (%) of Appropriations Limit 

  
63% 
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For Fiscal Year 2019-20, the City will continue to maintain a comfortable cushion between the 
appropriations limit and net proceeds of taxes.  The following represents a trend analysis of the 
appropriations limit versus the net proceeds of taxes for the last five fiscal years, which shows 
that the City should remain under its appropriations limit well into the future.  
 
  2015-16 2016-17 2017-18 2018-19 2019-20 

Appropriations 
Limit 

$104,087,858  $111,848,988  $117,971,552  $123,328,438  $129,782,677  

Appropriations 
Subject to the 
Appropriations 
Limit 

61,846,470 64,263,762 74,159,291 79,916,365 88,566,489 

Difference 42,241,388 47,585,226 43,812,261 43,412,073 41,216,188 

% of Limit 59% 57% 63% 65% 68% 
 
Additional appropriations to the budget funded by non-tax sources such as beginning fund 
balances, grants, or service charges are unaffected by the appropriations limit. However, any 
supplemental appropriations funded through increased tax sources are subject to the 
appropriations limit and cannot exceed the difference noted above.  Any overall actual receipts 
from tax sources greater than the variance would result in taxes in excess of the appropriations 
limit and would require refunds of the excess in the next two years or voter approval of an 
increase in the appropriations limit.  
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A 
 
ACCWP:  The Alameda Countywide Clean Water Program educates the public on how to keep businesses and 
homes from contributing to stormwater pollution. 
 
ACCYF:  The Alameda Collaborative for Children, Youth and Their Families program provides support services for 
children, youth, and families. 
 
ACI:  Alameda County Industries provides residential, commercial and industrial collection services for recyclables, 
organics and garbage within the City of Alameda. 
 
Ad Valorem Tax:  A tax based on value (e.g. a property tax).  
 
Advance Refunding:  A procedure by which an outstanding debt 
issue is eliminated from the municipality’s gross debt in advance of 
its natural maturity by issuing a new bond issue to call the existing 
debt. The proceeds from the new issue are used to purchase U. S. 
Treasury obligations to secure payments of interest and principal of 
the "refunded issue" until the outstanding issue is called. 
 
AFIS:  Automated Fingerprint Identification System. 
 
AMP: Alameda Municipal Power 
 
Appropriation:  An authorization made by the City Council, which permits officials to incur obligations against and 
to make expenditures of governmental resources.  Appropriations are usually made for fixed amounts and are 
typically granted for a one-year period, though multi-year appropriations can be established for capital projects and 
other special purpose funds.  Multi-year appropriation authority remains in effect until the amount appropriated has 
been totally expended or until the fund, program, or project is closed because its assigned purpose has been 
changed or accomplished. 
 
ARRA (Base Reuse):  Formerly the Alameda Reuse and Redevelopment Authority, this department supports the 
operations and maintenance of the former Alameda Naval Air Station property. 
 
Assessed Valuation:  A valuation set upon real estate or other property by a government as a basis for levying 
taxes. 
 
ATF (Recreation):  Formerly the Athletic Trust Fund Administration program provides oversight and management 
of Alameda Recreation and Park Department programs. 
 
AUSD:  Alameda Unified School District. 
 

B 
 
BEDI:  Brownfields Economic Development Initiative. 
 
BLS:  Basic Life Support. 
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Benefits:  Those benefits paid by the City to employees as conditions of employment.  Examples include insurance 
and retirement benefits. 
 
Bond (Debt Instrument):  A written promise to pay (debt) a specified sum of money (called principal or face value) 
at a specified future date (called the maturity date) along with periodic interest paid at a specified percentage of the 
principal (interest rate).  Bonds are typically used for long-term debt to pay for specific capital expenditures. 
 
Budget:  The official financial spending and resource plan submitted by the City Manager and adopted by the City 
Council. 
 
Budget Calendar:  The schedule of key dates or milestones, which the City follows in the preparation and adoption 
of the budget.  
 
Budget Message:  A written explanation by the City Manager of the approved budget.  The budget message 
explains principal budget and policy issues, and presents an overview of the City Manager’s budget 
recommendations. 
 

C 
 
CalOSHA: California Occupational Safety and Health Administration – State 
Division 
 
CALPERS:  The California Public Employees Retirement System provides retirement benefits for the employees 
of public agencies in the State of California. 
 
Capital Assets:  Expenditures made to acquire, reconstruct, or construct major fixed or capital assets.  A fixed 
asset is a tangible object of a long-term character, which will continue to be held or used, such as land, buildings, 
machinery, furniture and other equipment.  A capital (fixed) asset must be at least $10,000 in cost and have an 
expected useful life expectancy of at least four years.   
 
Capital Improvements:  Buildings, structures, or attachments to land such as sidewalks, trees, drives, tunnels, 
drains, and sewers. 
 
Capital Investment Program (CIP):  A plan for capital expenditures to be incurred setting forth each capital project, 
identifying the expected beginning and ending date for each project, the amount to be expended in each year, and 
the method of financing those expenditures. 
 
Capital Projects Fund:  Capital Projects Funds are used to account for financial resources used in the acquisition 
or construction of major capital facilities other than those financed by Enterprise or Trust Funds. 
 
Capital Outlay:  Vehicles, equipment, improvements, software, and furniture purchased by the City which 
individually amount to an expenditure of more than $10,000 and which have an expected life of more than one year. 
 
Carryover:  An unspent appropriation of one fiscal period reauthorized for a subsequent period. 
 
CDBG:  Community Development Block Grant.  A program of the U.S. Department of Housing and Urban 
Development to fund local community development activities such as affordable housing, anti-poverty programs, 
and infrastructure development. 
 
CDIAC:  California Debt and Investment Advisory Commission. 
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CERT:  Community Emergency Response Team is a volunteer program conducted by the City’s Fire Department. 
 
CDF:  Community Development Fee. 
Charter City:  A city or county which derives its local powers from a legal charter independent of state statutes. 
 
CIT:   Construction Improvement Tax. 
 
CMP:  Congestion Management Program. 
 
Community Development Block Grant (CDBG):  Federal grant funds distributed from the U.S. Department of 
Housing and Urban Development that are passed through to the City’s CDBG (special revenue) fund.  The City 
primarily uses these funds for housing rehabilitation, public improvements, and local social programs. 
 
Community Improvement Commission (CIC):  The CIC is the City’s former redevelopment agency.  Effective 
February 1, 2012, redevelopment agencies throughout the State of California were dissolved as a result of State 
legislation.  The City of Alameda is the Successor Agency for the CIC’s non-housing activities, and the Housing 
Authority of the City of Alameda is the Successor Housing Agency.  
 
Certificates of Participation (COP):  A certificate of participation is a form 
of long-term financing which represents a divided share of a lease that is 
assigned or marketed to investors.  These debt instruments typically 
represent general obligation debt but can also be issued by enterprises. 
 
Citizens’ Option for Public Safety (COPS):  A State-funded program that 
provides supplemental funding to local jurisdictions for front-line municipal 
police services. 
 
CLETS:  California Law Enforcement Telecommunications System. 
 
COLA:  Cost of Living Adjustment. 
 
Comprehensive Annual Financial Report (CAFR):  The official financial 
report of the City.  It includes an audit opinion as well as basic financial 
statements and supporting schedules necessary to demonstrate 
compliance with finance-related legal and contractual provisions. 
 
Consumer Price Index (CPI):  A statistical description of price levels 
provided by the U.S. Department of Labor.  The change in this index from year to year is used to measure the cost 
of living and economic inflation. 
 
Contingency Account:  An account in which funds are set aside for unforeseen expenditures which may become 
necessary during the year. 
 
Contract Services:  Services provided from the private sector or other public agencies. 
 
Cost Allocation:  A fair and equitable methodology for identifying and distributing direct and indirect costs among 
various cost centers based upon some predetermined basis of allocation.  In performing the cost allocations, all 
indirect costs have been allocated to direct cost activities. 
 
CPR/AED:  Cardiopulmonary Resuscitation and Automated External Defibrillator. 
 
CSMFO:  The California Society of Municipal Finance Officers, a statewide organization of municipal finance 
professionals.  CSMFO annually sponsors a Budget Awards Program that recognizes municipal budgets in four 
categories:  operating budgets, capital budgets, public communications documents, and innovations in budgeting. 
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D 
 
Debt:  An obligation resulting from the borrowing of money or from the purchase of goods and services.  Debts of 
governments include bonds, time warrants, and notes. 
 
Debt Service:  Payment of interest and repayment of principal to holders of the City’s debt according to a pre-
determined schedule. 
 
Debt Service Fund:  Fund used to account for the accumulation of resources for and payment of general long-term 
debt principal, interest, and related costs. 
 
Delinquent Taxes:  Taxes remaining unpaid on and after the date to which a penalty for nonpayment is attached.  
Even though the penalty may subsequently be waived and a portion of the taxes may be abated or canceled, the 
unpaid balances continue to be delinquent taxes until abated, canceled, paid or converted into tax liens. 
 
Department:  A major administrative division of the City, which indicates overall management responsibility for an 
operation or a group of related operations within a functional area.  A department usually has more than one 
program and may have more than one fund. 
 
Depreciation:  (1) Expiration in the service life of capital assets attributable to 
wear and tear, deterioration, action of the physical elements, inadequacy or 
obsolescence.  (2) That portion of the cost of a capital asset that is charged as 
an expense during a particular period. 
 
Developer Fees and Permits:  Fees that are charged for specific services 
provided by Community Development, Fire and Public Works.  See the City’s 
website at http://alamedaca.gov/finance/master-fee-schedule for the City’s 
current fee schedule. 
 
Diversification: Dividing investment funds among a variety of securities 
offering independent returns 
 
Division:  A program or activity, within a department, that furthers the objectives of the City Council by providing 
services or products. 
 
DOJ:  Department of Justice. 
 
Duration: A measure of the sensitivity of the price (the value of principal) of a fixed-income investment to a change 
in interest rates.  Duration is expressed as a number of years.  Rising interest rates mean falling bond prices, while 
declining interest rates mean rising bond prices. 
 
DUT:  Dwelling Unit Tax. 
 

E 
 
East Bay Regional Park District (EBRPD):  East Bay Regional Park District is a system of beautiful public parks 
and trails in Alameda and Contra Costa counties. 
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Employee Compensation:  The City has established an employee compensation plan that is designed to attract 
and retain highly qualified individuals who are capable of delivering a high level of service in a streamlined 
organization.  The City is committed to providing competitive, market-based compensation.  As part of this policy, 
market surveys will periodically be performed of similar positions in the local area and salary ranges will be adjusted 
based upon these surveys.  Salary adjustments are periodically provided to employees within their classification 
survey upon completion of a comprehensive performance appraisal.  As part of its employee compensation 
package, the City offers the following range of benefits (depending on bargaining unit) to its regular full and part-
time employees: 
 

Choice of medical plans 

(with employer contributions) 

Flexible benefits: dependent care,  

medical spending accounts  

Paid holidays and leave 457 Deferred Compensation Plan 

Dental coverage Life insurance 

Wellness program Disability insurance 

Employee Assistance Program Vision insurance 

CalPERS Retirement Plan  

  (For Classic PERS Employees - 3% @ 50 for Sworn; 2% @ 55 for all other employees) 

  (For employees new to PERS – 2.7% @ 55 for Sworn, 2% @ 62 for all other employees) 

 

There are several employee bargaining groups within the City, and the outcomes from these negotiations have a 
significant effect on these costs.  See the City’s website at http://alamedaca.gov/human-resources/benefits for more 
information. 
 
EMS:  The Emergency Medical Services Division of the Fire Department provides for emergency medical first 
responder and ambulance transport services. 
 
EMT:  Emergency Medical Technicians. 
 
Encumbrances:  Commitments related to contracts for goods or services.  Used in budgeting, encumbrances are 
not GAAP expenditures or liabilities but represent the estimated amount of expenditures ultimately to result if 
contracts in process are completed.  A purchase order is a common encumbrance. 
 
Enterprise Fund:  A fund type used to account for operations that are financed or operated in a manner similar to 
private business enterprise, where the intent of the governing body is that costs of providing goods and services be 
recovered primarily through user charges. 
 
EPA:  Environmental Protection Agency. An agency of the federal government of the United States charged with 
protecting human health and the environment.  
 
ERAF:  This represents an annual shift in property taxes from local government agencies to the State’s Educational 
Revenue Augmentation Fund (ERAF).   
 
Expenditures:  Decreases in net financial resources.  Expenditures include current operating expenses requiring 
the present or future use of net current assets, debt service and capital outlays, and intergovernmental grants 
entitlement and shared revenues. 
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F 
 
FAAS:  Friends of the Alameda Animal Shelter is a non-profit entity that assumed the operations of the Animal 
Shelter in fiscal year 2011-12. 
 
Fiduciary Funds:  Funds used to report assets held in a trustee or agency capacity for others. 
 
Final Budget:  Term used to describe 
revenues and expenditures for the upcoming 
year beginning July 1 as adopted by the City 
Council. 
 
Financial Advisor:  A consultant to an issuer 
of securities who provides the issuer with 
advice with respect to the structure, timing, 
terms, or other similar matters concerning a 
new issue of securities. 
 
FISC:  The Fleet Industrial Supply Center 
program manages the lease activity at the 
former Fleet Industrial Supply Center, 
including property management and 
infrastructure repair. 
 
Fiscal Year:  The time period beginning on July 1 of a calendar year and ending on June 30 of the following calendar 
year.  Budgeting is carried out on a fiscal year schedule. 
 
Fixed Assets:  Assets of a long-term character which are intended to be held or used, such as land, buildings, 
machinery, furniture, and other equipment.  
 
FLSA (Fair Labor Standards Act):  The Fair Labor Standards Act sets minimum wage, overtime pay, equal pay 
and Child Labor Standards for private and public sector employees.  Enforcement of the FLSA is assigned to the 
Department of Labor, Wage, and Hour Division. 
 
Franchise:  A special privilege granted by a government, permitting the continued use of public property, such as 
city streets, and usually involving the elements of monopoly and regulation. 
 
Full-time Equivalents (FTE):  The amount of time a position has been budgeted for in terms of the amount of time 
a regular, full-time employee normally works in a year.  For example, a full-time employee (1 FTE) is paid for up to 
2,080 hours while a .25 FTE employee would work up to 520 hours per year (both excluding overtime). 
 
Fund:  A fiscal and accounting entity with a self-balancing set of accounts in which cash and other financial 
resources and related liabilities, and residual equities or balances and changes therein, are recorded and 
segregated to carry on specific activities or attain certain objectives in accordance with special regulations, 
restrictions, or limitations. 
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Fund Accounting:  System used by nonprofit 
organizations, particularly governments.  Since there is 
no profit motive, accountability is measured instead of 
profitability.  The main purpose is stewardship of 
financial resources received and expended in 
compliance with legal requirements. 
 
Fund Balance/Equity:  The excess of fund assets and 
resources over fund liabilities.  A portion of the equity of 
a governmental fund may be reserved or designated; 
the remainder is referred to as fund balance. 
 

G 
 
Generally Accepted Accounting Principles (GAAP):  The standard framework of guidelines for financial 
accounting, including standards, conventions, and rules accountants follow in the recording, summarizing and 
preparation of financial reports. 
  
Governmental Accounting Standards Board (GASB):  Establishes standards for state and local governmental 
accounting and  financial reporting that will result in useful information for users of financial reports and will guide 
and educate the public, including issuers, auditors, and users of those financial reports. 
 
General Fund:  A specific fund which accounts for tax supported activities of the City and other types of activities 
not accounted for elsewhere.  In the City budget, this fund is divided into departments.  The General Fund is a 
governmental fund. 
 
Government Finance Officers Association (GFOA):  The Government Finance Officers Association of the United 
States and Canada.  GFOA annually sponsors a Distinguished Budget Presentation Awards program and makes 
awards to those governmental budgets that meet program criteria as a policy document, as an operations guide, 
as a financial plan, and as a communication device. 
 
Goals and Objectives:  Accomplishments a department intends to achieve during the period. 
 

H 
 
HUD:  U.S. Department of Housing and Urban Development.  HUD’s mission is to create strong, sustainable, 
inclusive communities and quality affordable homes for all. 
 

I 
 
Interfund Transfers:  Contributions from one City fund to another in support of activities of the receiving fund.  
Loans are not included. 
 
Intergovernmental Revenue:  Revenue received from other governmental agencies and municipalities, such as 
grants from the State or Federal government. 
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Internal Service Fund:  A fund used to account for the financing of goods or services provided by one department 
or agency to other departments or agencies of a government or to other governments on a cost-reimbursement 
basis. 
 

L 
 
LAWCX:  Local Agency Workers’ Compensation Excess Joint Powers Authority. 
 
Lease:  A contract for temporary use of equipment or facilities at a negotiated price. 
 
Levy:  The total amount of taxes, special assessments, or service charges imposed by a government. 
 
London Interbank Offered Rate (LIBOR):  The LIBOR is the average interest rate that leading banks in London 
charge when lending to other banks.  
 
Long-Term Debt:  Financial obligations with maturity of more than one year after the date of issuance.   
 
Long-Term Financial Plan:  A plan which identifies fiscal issues and opportunities, establishes fiscal policies and 
goals, examines fiscal trends, produces a financial forecast, 
and provides for feasible solutions. 
 

M 
 
Measure B/BB:  Countywide voter-approved ballot 
measure that can be used for street construction, repair, 
maintenance and bicycle pathways. 
 
Measure WW:  East Bay Regional Park District issued 
Measure WW bonds as a parcel tax.  The Bond’s purpose 
is to finance the District’s completion of its Regional Park 
District Master Plan and to provide funds to cities and local 
park and recreation districts for acquisition and 
development of local parklands. 
 
MOUs:  Memorandums of Understanding are bilateral agreements between the City of Alameda and the employees 
of the City of Alameda. 
 
MSC:  Mastic Senior Center provides social recreational programs and support services for the City’s growing 
senior community. 
 
Municipal Code:  A book containing City Council approved ordinances in effect. 
 

N 
 
NCIC:  National Crime Information Center. 
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NCPA:  Northern California Power Agency. 
 
NENA:  National Emergency Number Association. 
 
NERC:  North American Electric Reliability Corporation. 
 
NFPA:  National Fire Protection Association. 
 
NPDES (National Pollution Discharge Elimination System):  Permit system established by the U.S. 
Environmental Protection Agency to regulate discharge of treated sewage, storm water and urban runoff. 
 

O 
 
Operating Budget:  Day-to-day costs of delivering City services. 
 
Operating Transfer:  Routine or recurring transfer of assets between funds. 
 
Ordinance:  A formal legislative enactment by the City Council.  If it is not in conflict with any higher form of law, it 
has the full force and effect of law within the boundaries of the municipality to which it applies. 
 
OSHA: Occupational Safety and Health Administration – Federal Division 
 

P 
 
PCCD:  Peralta Community College District. 
 
PCI:  Pavement Condition Index. 
 
Performance Measures:  An indicator of the attainment of an objective.  It is a specific quantitative measure of 
work performed or services provided within an activity or program, or it may be a quantitative measure of results 
obtained through a program or activity. 
 
Personnel Services:  The classification of all salaries, wages, and fringe benefits expenditures.  Fringe benefits 
include FICA, retirement benefits, hospital and medical insurance, and life insurance. 
 
POST:  California Peace Officer Standards 
and Training. 
 
Program:  Organizational units directed to 
attain specific purposes or objectives. 
 
Program Activity:  A broad function or a group 
of similar or related services/activities, which 
have a common purpose. 
 
Program Budget:  A budget wherein 
expenditures are displayed based on 
programs of work, and secondarily by the 
character and object class of the expenditure. 
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Projected Surplus/Deficit:  The projected surplus/deficit is the net of forecasted receipts and forecasted 
disbursements.  A surplus is the result of receipts exceeding disbursements, and a deficit is the result of 
disbursements exceeding receipts. 
 
Proposition 13:  Limits the local property tax rate to a maximum of 1% of a property’s assessed market value, 
rolled back assessments to 1975-76 values, and unless a property was sold, capped the annual increase in 
assessed values to 2%.  New taxes, such as a parcel tax, must be approved by two-thirds of local voters. 
 
Proposition 218:  A statewide initiative passed by the voters of California on November 5, 1996.  The initiative 
provided voters with the right to vote on new taxes.  
 
Proprietary Fund Types:  Sometimes referred to as income determination or commercial-type funds, the 
classification used to account for a government’s ongoing organizations and activities that are similar to those found 
in the private sector.  The GAAP used are generally those applicable to similar businesses in the private sector and 
the measurement focus is on determination of net income, financial position, and changes in financial position. 
 
PUB:  Public Utilities Board. 

Q 
 
Quimby Act:  The California Legislature first established the Quimby Act in 1965.  It provides provisions in the 
Subdivision Map Act for the dedication of fees and/or parkland.  California State law requires developers to dedicate 
fees or land for public parks at a ratio of 5 acres per 1,000 residents in a new development. 
 

R 
 
Reserve:  An account used to indicate that a portion of fund equity is legally restricted for a specific purpose. 
 
Resolution:  An order of a legislative body requiring less formality than an ordinance. 
 
Retained Earnings:  An equity account reflecting the accumulated earnings of a proprietary (internal service or 
enterprise) fund.   
 
Revenue:  Income received by the City in support of a program of services to the community.  It includes such items 
as property taxes, fees, user charges, grants, fines and forfeits, interest income and miscellaneous revenue. 
 
Revenue Bonds:  Bonds issued pledging future revenues to cover debt payments. 
 
Risk Management:  An organized attempt to protect an organization’s assets against accidental loss in the most 
cost effective manner. 
 
RMS:  Records Management System.  
 
ROPS:  The Recognized Obligation Payment Schedule outlines the City’s obligations based upon the former City’s 
Redevelopment Agency (Community Improvement Commission). 
 
RPTTF: Alameda County’s Redevelopment Property Tax Trust Fund (RPTTF) used for payment of obligations of 
the Successor Agency. 
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S 
 
SAFER:  Staffing for Adequate Fire and Emergency Response, i.e. a 
grant provided to the City by the Federal Government. 
 
Salaries and Wages:  Amounts paid for personnel services rendered 
by employees in accordance with rates, hours, terms, and conditions 
authorized by law or stated in employment contracts.  This category 
also includes overtime and temporary help. 
 
SR2S: Safe Routes to School. A State program to reduce injuries and 
fatalities to school children and to encourage increased walking and 
bicycling among students. 
 
Special Assessment Bonds:  Bonds payable from the proceeds of special assessments levied on properties. 
 
Special Revenue Fund:  A fund used to account for the proceeds of specific revenue sources (other than 
expendable trust or major capital projects) that are legally restricted to expenditure for specified purposes.  GAAP 
only require the use of special revenue funds when legally mandated. 
 
Subventions:  Revenues collected by the State that are allocated to the City on a formula basis.  The major 
subventions received by the City from the State of California include motor vehicle in-lieu and gasoline taxes. 
 
Supplemental Appropriation:  An appropriation approved by the City Council after the initial budget is adopted. 
 
Supplies:  Items such as office supplies, short-lived minor equipment with no material value, periodicals, books 
and generic computer software. 
 

T 
 
Taxes:  Compulsory charges levied by a government to finance services performed for the common benefit. 
 
TC:  Transportation Commission. 
 
TOT: Transient Occupancy Tax is imposed on room rates for stays of 30 days or less at a rate of 10% on the 
room rate. 
 
Transfers:  All interfund transactions except loans or advances, quasi-external transactions, and reimbursements. 
 
Triple Flip:  Proposition 57, the Governor’s Economic Recovery Bond bill, was approved by the voters in March 
2004.  This bill authorized the State to sell $15 billion of deficit financing bonds to put the budget back in balance.  
Proposition 57 includes a "triple flip," which essentially swaps one-quarter percent of the local sales tax for an equal 
amount of "in-lieu" sales tax. 
 
True Interest Cost:  The federal Truth in Lending Act requires lenders to disclose the true cost of credit to their 
borrowers and prospective borrowers in the consumer-loan agreement. This cost must be computed by a standard 
formula that incorporates interest, fees and other costs. This prevents lenders from making misleading statements 
about the real cost of borrowing from them.   
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Trust & Agency Funds:  These funds are used to account for assets held by the City in a trustee capacity or as 
an agent. 
 

U 
 
Urban Runoff Clean Water Program (URCWP):  A water drainage fee. 
 
USCTA:  United States and Canada Treasurer’s Association 
 
User Fees:  The payment of a fee for direct receipt of a public service by the person benefiting from the service. 
 

V 
 
Vehicle License Fees (VLF):  An annual fee on the ownership of a registered vehicle in California paid to the 
Department of Motor Vehicles (DMV).  The state retains authority over both the amount of revenues that are 
collected and the method of their distribution to local governments, and the Legislature may alter the level of VLF 
revenue. 
 
VOIP:  Voice Over Internet Protocol, technology used in the City’s phone system 
 
VRDB: Variable Rate Demand Bond – the City currently has one of these bonds outstanding issued to fund 
development and related infrastructure at Alameda Point 
 

W 
 
WiFi:  Technology that allows electronic data exchange wirelessly over a computer network. 
 
Working Capital:  Net Working Capital is a common accounting formula used for financial analysis.  It is defined 
as current assets minus current liabilities.   
 
Warrant:  Security, generally short-term in nature, issued by a municipality and used in the payment of bills. 
 
Workload Measures:  Indicators that quantify the amount of output performed by a department, program or service. 
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