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Proposed Project Schedule

Sep 
2023

Dec 
2023

Mar 
2024

June 
2024

Sep 
2024

Dec 
2024

Mar 
2025

June 
2025

Sep 
2025

Project A: Long-Term Adaptation Plan

Project Initiation: Existing Conditions Analysis

Vulnerability + Needs Assessment

Vision, Goals + Planning Principles

Sub Regional Organizational Structure

Adaptation Pathways + Feasibility Assessment

Long-term Adaptation Plan

Public Outreach + Council Hearings
jh

Project B: Oakland-Alameda Estuary Adaptation

Existing Conditions

Analysis

Draft + Final Concept

Public Outreach

Advisory Committee Meetings

City Council - Cities of Alameda + Oakland
jh

Project C: Bay Farm Island Adaptation

Existing Conditions

Feasibility Alternatives + Design

Analyze Alternatives

Long-term Concept Development

Public Outreach

Northern Waterfront Design

Permitting Agency Review + Coordination
jh

Org. Structure - Research - Interviews Draft Org. Structure Org. Structure Update Final Recommendations

Project Initiation

Vulnerability + Needs Assessment

Goals + Planning Principles

Adaptation Pathways + Feasibility Assessment

Draft Long-Term Adaptation Plan Final Long-Term Adaptation Plan

Engagement Strategy Engagement Round 1 Engagement Round 2 Council Hearings

Existing Conditions

Analysis - Alternatives Development

Strategy Round 1 Round 2

Draft Concept Final Concept

Council

Existing Conditions

Feasibility Alternatives + Design

Analyze Alternatives

Draft Long-term Concept Development Final Long-term Concept Development

Engagement Round 2Engagement Round 1Strategy

Initiate Review

Draft 30% Design Final 30% Design

Permitting Coordination

Grant Deadline
2.28.2025

Grant Deadline
9.29.2025

Grant Deadline
10.31.2025


