
City of Alameda Public Works Department 
Contact: 
510-747-7900 
pw@alamedaca.gov  
 

 

TREE REMOVAL NOTICE 
Date Posted: August 6, 2026 
Address:    3265 Encinal Avenue 
 

The Public Works Department has scheduled the removal 
of this publicly owned tree after August 27, 2026. 
This tree is being removed for the following reason: The tree is in conflict with adjacent 
infrastructure and ADA requirements and should be removed consistent with the City of 
Alameda Tree Removal Policy Section D ( All Other Tree Removal – 3 Weeks Posting) 
 
 

 
 
A copy of the Arborist Report and Tree Removal Policy (Street Tree Master Plan, 
Volume 2) are on file at the Public Works Department, City Hall West, 950 W. Mall 
Square, Room 110, Alameda, for review.  
They are also available online at https://alamedaca.gov/go-green/street-trees 
 

https://alamedaca.gov/go-green/street-trees


Arborist Report 
3265 Encinal Avenue F-1 

 
Date: August 5, 2026 
 
Prepared by:   Erin Smith, Public Works Director  

950 West Mall Square, Room 110  
Alameda, CA 94501  

 
Subject: 3265 Encinal Avenue F-1 
 
Species: Ginkgo Biloba – Maidenhair Tree  
 
Recommendation: Removal – This tree was determined for removal per the City’s Tree removal policy.  
Section D-All Other Tree Removals.  Any resident or property owner can protest this determination in 
writing: August 5, 2026 – August 26, 2026.  Protest procedures are in Section E of the City’s Tree Removal 
Policy.  
 
Summary:  
 
The tree at 3265 Encinal Avenue is causing a public infrastructure and ADA conflict.  Site modifications 
have been evaluated to resolve the conflict but there are no practical and reasonable options to resolve 
the conflict. The root pruning necessary to restore the hardscape would negatively impact the tree’s 
structural stability and could lead to tree failure. Removal of the tree will restore the adjacent sidewalk to 
comply with City standards and ADA requirements.  

Photo:  
 
 
 

 

 

 
 
                                                                     
 
 
 
 
 
Arborist Determination: Removal is recommended.     
   
 
_________________________ 
Leo Tuchman, Certified Arborist 

Docusign Envelope ID: 1B11FE20-52D8-8267-8053-3F6B371DE59C
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