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August 28, 2025 
 
TO: PROSPECTIVE PROPOSERS 
 

CITY OF ALAMEDA 
GRAND MARINA WHARF MAINTENANCE 

ADDENDUM NO. 1 
 

Addendum No. 1 is hereby issued to make the following revision to the plans and specifications.  
Please note deletions are shown in strikeout, additions are shown in bold italics: 
 

1. REFERENCE SECTION: 1 EXHIBIT B – SCOPE OF WORK (SGH DRAWINGS)  
 
a. “EXHIBIT B - SCOPE OF WORK (SGH DRAWINGS)” was revised by SIMPSON 

GUMPERTZ & HEGER INC. (SGH) to provide corrections for an identified pile and 
clarification on detail for EDGE OF WALKWAY. Modifications are shown on S-01 and S-02 
of Attachment A. 

 
2. CITY RESPONSES TO QUESTIONS 

 
 NO. 1 

Q: Referencing drawing S-01: What is elevation of the mudline at the bottom of the repairs?  
   
A: The mudline elevations vary across the locations of repairs. No formal survey was 
conducted prior to bidding. Estimated distance from bottom of girder to mudline varies 
approx. 8-15 ft. 
 

NO. 2 
Q: Referencing drawing S-01: Are the existing timber piles expected to be competent at 
Mudline or is there a depth below mudline we should assume we need to dredge to find a 
competent pile? 
 
A: The repair does not connect to the existing timber pile at or below the mudline. The repair 
posts are self-supporting on the spread footing. The existing pile below the mudline is to be 
abandoned in place. 
 

NO. 3  
Q: Referencing drawing S-01, Detail 2: When an existing pile is broken at or below mudline, 
do we need to drill and bolt through the pile with 12x12 timber blocking?  Above vs. below 
mudline appears to be different. 
 
A: 12x12 timber blocking is only required in the case that the existing pile is broken more 
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than 1 ft above the mudline. This is to provide bracing and keep the 8x8 posts inline above 
the footing. 
 

NO. 4 
Q: There are rocks at the mudline. How do we attach the temporary repairs to the piers?  
 
A: The new 8x8 posts are attached to the existing timber piles using through-bolts at the 
existing timber pile cap girder and at another elevation 4 ft below the girder. The posts are 
then connected to the footing at the mudline using Simpson connecting hardware. The footing 
is not meant to be directly connected to the existing pile. 
 
Perform localized excavation to remove surface soil or rock as needed to make level surface 
at approximately 8 inches below the existing ground as shown on the drawings. Set the timber 
footing to achieve full contact the level surface. If any unexpected situation is encountered, 
report to the City and Engineer immediately. 
 

NO. 5 
Q: Referencing drawing S-02: How does the temporary steel walkway attach to the wharf 
deck? 
 
A: Temporary steel walkway structure is to be placed directly onto the wharf decking and 
span the section of joists that are sagging above the broken girder at Bent 21. Ensure the PL 
is aligned above the existing competent timber girders at Bents 20 and 22. The West edge of 
the walkway shall be aligned over the existing timber piles in gridline C. 
 
The wood PL in the transition zone at the edge of the walkway structure shall be attached to 
the wharf deck using nails per 2/S-02. The steel PL is not structurally connected to the existing 
timber wharf. 

 

NO. 6 
Q: Is the need for temporary shoring anticipated? 
 
A: No additional temporary shoring is anticipated by the design. However, means and 
methods remain the Provider’s responsibility. No live load nor foot traffic on the wharf deck 
is allowed while the construction below the deck is underway. 

 

NO. 7 
Q: What is the approximate load capacity of the existing timber wharf?  
 
A: Staging/stockpile area to be provided by the Grand Marina in a specified area of the Marina 
parking lot. The existing wharf is in a critical condition. No live load on the wharf deck is 
allowed when the construction below the deck is underway. 
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NO. 8 
Q: Do we need additional framing for the steel plate placement? 
 
A: Plates are intended to span between existing competent girders. No permanent framing 
beyond what is shown in S-02 is anticipated. However, means and methods remain the 
Provider’s responsibility. 

 

NO. 9 
Q: Is there a depth to dredge/move rock to secure the temporary posts?  
 
A: Provide minimum embedment for the footings below the mudline per 2/S-01. Perform 
localized excavation of soils and/or rock as needed to achieve level surface approximate 8 
inches below the existing ground, as shown on the drawings. 

 

NO. 10 
Q: Are there any mechanical/electrical lines/equipment under the wharf? 
 
A: There is (1) existing small dimeter PVC pipe suspended from the pile cap girders between 
gridlines B and C and a couple pipes running along the concrete building substructure. 
Provider shall field-verify and notify the Grand Marina of any utility conflicts prior to work. 

 

NO. 11 
Q: What part of the wharf needs to be repaired? 
 
A: The identified piles are located under both the North Apron and West Apron of the wharf, 
see 1/S-01. Topside repair is located on the West apron between bents 20 and 22, see 1/S-02. 

 

NO. 12 
Q: Will there be water access to the repair area?  
 
A: Yes, the underside of the wharf can be accessed by water. 

 
NO. 13 

Q: What permitting will the service provider be required to do? 
 
A: The permit will be based on the scope of work proposed. 
 

NO. 14 
Q: What is the timeline for permitting? 
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A: The City of Alameda's review time is 2 weeks but if we have comments, the timeline will 
depend on how quickly the design professional responds to the comments. 

NO. 15 
Q: What inspections will be required? Is the contractor required to provide any special 
inspection services?  
 
A: Framing inspections, if piles are being installed/driven, we’ll need a letter of structural 
observation from the engineer of record and special inspection from the geotechnical team. 
 

NO. 16 
Q: Where can service provider stage for the project?  
 
A: The City will work with Grand Marina to provide staging space for the service provider. 
The designated area will likely be in the Grand Marina parking area. 

 

NO. 17 
Q: When Grand Marina conducted previous repairs, did they run into any issues/problems? 
 
A: The City was not involved in the previous repairs to the wharf but has not been informed 
by Grand Marina of any major issues. 

 

NO. 18 
Q: Are there any nesting animals that might be impacted by this work?  
 
A: The City is not aware of any nesting animals that would be impacted by this maintenance 
work. 

 

NO. 19 
Q: Are there any nesting animals that might be impacted by this work?  
 
A: We are not aware of any nesting animals that would be impacted by this maintenance work. 

 

NO. 20 
Q: Can the work be done at any time or are there permit restrictions/work windows? 
 
A: Provider’s Working Hours are 7:00AM – 6:00PM. Sound control shall conform to Section 
4-10 of the Alameda Municipal Code, which prohibits weekday construction activities 
between 7:00PM and 7:00AM. 
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NO. 21 
Q: Would the City of Alameda consider extending the bid deadline? 
 
A: The City reserves the right, in its sole discretion, to extend any of the deadlines listed in 
this RFP by written addenda should the City deem that it is in its best interests to do so. 

  



 

City of Alameda, California 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT A 

EXHIBIT B: SCOPE OF WORK (SGH DRAWINGS)  

REVISED AS OF AUGUST 27, 2025 
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